


Town of Carolina Shores Board of Commissioners 
Agenda Item Summarization & Narrative 

 

Item: Agenda Adjustments 

Contact: Mr. Walter B. Goodenough, Mayor 

Location: Agenda Adjustments 

   “Adjustments to the agenda and approval thereof” 

Follow-up: None 

Requested Action:  Board Action: Approve/Disapprove 

Budgetary Impact: None 

Narrative:  

This item presents for the Board’s consideration adjustments to the agenda from the time the 
time the agenda was created to allow for flexibility in deliberations of the Board. 

 

 

 

 



Town of Carolina Shores Board of Commissioners 
Agenda Item Summarization & Narrative 

 

Item: Public Comment 

Contact: Mr. Walter B. Goodenough, Mayor 

Location: Public Comment 

   “Public Comment” 

Follow-up: None 

Requested Action:  Allow time for public comment. 

Budgetary Impact: None 

Narrative:  

This item presents for the Board’s consideration those citizens that have comments pursuant to 
GS 160-81.1. 

§ 160A-81.1.  Public comment period during regular meetings. 
The council shall provide at least one period for public comment per month at a regular meeting of the council. The 
council may adopt reasonable rules governing the conduct of the public comment period, including, but not limited 
to, rules (i) fixing the maximum time allotted to each speaker, (ii) providing for the designation of spokesmen for 
groups of persons supporting or opposing the same positions, (iii) providing for the selection of delegates from 
groups of persons supporting or opposing the same positions when the number of persons wishing to attend the 
hearing exceeds the capacity of the hall, and (iv) providing for the maintenance of order and decorum in the conduct 
of the hearing. The council is not required to provide a public comment period under this section if no regular 
meeting is held during the month. (2005-170, s. 3.) 
 
Time Limit: 5 minutes 

 

 

 



Town of Carolina Shores Board of Commissioners 
Agenda Item Summarization & Narrative 

 

Item: Consent Agenda 

Contact: Mr. Walter B. Goodenough, Mayor 

Location: Consent Agenda 

   “Consent Agenda” 

Follow-up: None 

Requested Action:  Pass all items with one motion, second, vote. 

Budgetary Impact: Possible subject to items. 

Narrative:  

This item presents for the Board’s consideration an expedited, omnibus action item for non-
controversial, pro-forma, and routine items. 
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Town of Carolina Shores 

Board of Commissioners 

Pre-Agenda Meeting Minutes 

August 3, 2015 

10:00 a.m. 

 

 

DRAFT 

 

 

Members Present: Mayor Walter B. Goodenough and Commissioners:  Joseph Przywara, Greg 
Davis, Bill Brennan, John Russo and John E. Manning.  Also Present:  Jon Mendenhall, Town 
Administrator and Nicole Marks, Town Clerk. 
 
Members Absent:  None 
 
Others Absent:  None 
 

Call to Order: 

 

At 10:00 a.m. Mayor Walter B. Goodenough called to order the Board of Commissioners 
Workshop Meeting.   
 

Administrative Reports: 

 

Town Administrator Report/Jon Mendenhall – On file at Town Hall: 
 
This report serves as the report of administrative activities undertaken by the Town in the month 
of July and summarizes administrative, operational, and project updates for the reporting period. 
This report also summarizes and provides a brief narrative on items of business to be considered 
at the Regular Meeting of the Board.  
 
Administrative 
 
July has been an exceptionally busy month:  ground-breaking for the medical center, pre-
planning the proactive maintenance of streets in The Farm at Brunswick, kick-off of the 
Pinewood Drive resurfacing project, starting the records retention project, and multiple 
residential development projects totaling over 250 lots. 
 
Equipment has been evaluated and additional items are being requested to add surplus: 
 

1) A lot of obsolete information technology equipment; approximately 6 old printers, 2  
      old PCs, adding machines, miscellaneous office/break-room equipment, and one  
      badly worn credenza. 
 
2) One obsolete zero-turn mower 

 
It was the consensus of the Board to dispose of the above items as surplus. 
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Operational 
 
Finance 

Finance has closed out the current fiscal year and has begun work with the auditor for the annual 
audit process. 
 
Public Works 

Maintenance 
The July schedule experienced no delay, the Maintenance Division continues to perform very 
well.  A load of cold patch was purchase and Maintenance has canvassed the roads town-wide 
for potholes to patch; long-term this method will become the secondary patch method as 
Maintenance attempts to transition to the hot mix method that allows for a more durable and 
longer lasting patch.  Roadside ditch maintenance is on hold while the dump truck is repaired.  
Maintenance is requesting that one lawn mower be considered surplus. 
 

Inspections 

Inspections is working well in all areas, work is continuing on the medical center and in the new 
phases of Calabash Lakes and The Farm at Brunswick. 
 
Public Safety 

Code Compliance continues work on a summer-fall work program:  to catalog commercial signs 
affixed to building and free-standing in order to bring all commercial areas further into 
compliance. 
 
Project 
 
Drainage 

Roadside Drainage Maintenance 
1. Roadside Drainage – roadside drainage ditch maintenance will continue pending 

equipment repair.   
 
Resurfacing 

Annual Resurfacing Project 
1. Pinewood Drive – in design phase (survey work wrapping-up), next milestone will be 

bid phase.  There was further discussion on this item. 
 

Incorporations via Reference 
  Inspections – please refer to the Inspections Report as provided 
  Public Safety – please refer to the Calabash VFD Report as provided 
 

Committee Reports: 

 

Keep Brunswick County Beautiful – Mr. Gere Dale gave the KBCB report.  Mr. Dale said in 
July he spoke about the organization being in the middle of a community appearance litter index 
and they had done the north half of the County at that point.  Mr. Dale said on July 14th they did 
the lower half of the County which included Carolina Shores.  Mr. Dale said the County was 
divided up into five segments and Carolina Shores was part of the segment that included: 
Shallotte, Ocean Isle Beach, Sunset Beach and Calabash.  Mr. Dale said they selected two roads 
in each community and made about a half mile to a mile survey for those.  Mr. Dale said the 
survey again, was rating the litter index on a scale of one to four, with one being almost no litter 
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to four being intense litter.  Mr. Dale said the report was tabulated and sent into the national 
chapter last week.  Mr. Dale said the report was made available to the Board of Commissioners 
of the County in hopes that those areas that the organization identified as being heavily littered or 
largely littered, that the County would take action; perhaps with the prisoners or with special 
detail to go out and clean up those areas.  Mr. Dale said the organization covered about 225 miles 
of the County which sounds like a lot but really was a very small portion of the County.  Mr. 
Dale said he thinks the organization got a good snapshot and it was interesting to him too find 
out that the southern half of the County was much less littered than the northern half of the 
County, so I guess good work on the part of our people.  Thank you.  
 
Tree Advisory Committee – Commissioner Russo said the Tree Advisory Committee met and 
they had three members attend which was enough for a quorum.  Commissioner Russo said they 
talked about a lot of things but the biggest thing was that we still need to get some kind of system 
to let people know what we need and what we are doing.  Commissioner Russo said the 
committee talked about an informational letter, either once a year or twice a year because there’s 
certain things the Town needs to get out to the people like the Fire Wise Safety, pine straw being 
used. Commissioner Russo said the committee would like to see no pine straw, especially by the 
houses.  Commissioner Russo said they talked about the tall trees at Town Hall that need to come 
down, those three trees should come down.  Commissioner Russo said we didn’t get an answer 
from the State on the Red Bay Laurel sickness; it hasn’t grown any that we know of and if you 
cut it down you can’t send it to any other place, leave it on the property where it is cut.  
Commissioner Russo said the big thing we talked about was information and how to get 
information out to the people and that seems to be what the Town is looking into.  Commissioner 
Russo said they discussed the 40 year Plan which stopped when the Forestry and the Extension 
Service started cutting their people.  Commissioner Russo said they are still going to go along 
with the 40 Year Plan.  Commissioner Russo said the committee suggested that we take big pine 
trees down when they reach maturity because the only thing they are going to do is fall apart.  
Commissioner Russo said we would like the Town to allow us to take pine trees down and 
replace them on a 2 to 1 basis.  Commissioner Russo said basically there is nothing more we can 
do with these pine trees and the people are really afraid of them.  Commissioner Russo said we 
would like to lean towards allowing pine trees closest to the houses to come down.  
Commissioner Russo said we will have to come up with a list of something like thirty feet.  
Commissioner Russo said they received some material from the State and they are going to pick 
out what they want to talk about and try to bring that back to the next committee meeting.  
Commissioner Russo said the only other thing is, they need people, like everybody else and need 
a total of five people on the committee and he is trying to get some names and then bring them to 
the Board of Commissioners for appointment.  Commissioner Russo said the next meeting is in 
three months. 
 
There was further discussion on the tall, mature pine trees and the tree permit process. 
 
EMS- Commissioner Manning said the building down on 179 is now run by the County and the 
thrift shop is now run by Social Services and they will be changing the signs shortly. 
 
Calabash Fire Department – None  
 

New Business: 

 

Sales Tax Revenue Re-distribution Resolution: 
 
Mr. Mendenhall said this item seeks the Board’s consideration of the Resolution Opposing the 
Re-Distribution of Sales Tax Revenues.  This is a continuation of a previous discussion from 
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earlier this year with Senate Bill 365 which was withdrawn.  The version of the sales tax revenue 
re-distribution is being proposed as part of the State’s budget. There was further discussion on 
this item. 
 
COMMISSIONER DAVIS MADE A MOTION TO APPROVE THE RESOLUTION 
OPPOSING THE RE-DISTRIBUTION OF SALES TAX REVENUES.  COMMISSIONER 
RUSSO SECONDED THE MOTION.  Mayor Goodenough said we lose over a course of five 
years about $230,000.00 and the County would lose about $2,000,000.00 MAYOR 
GOODENOUGH CALLED FOR A VOTE AND MOTION CARRIED BY UNANIMOUS 
VOTE. 
 

Public Comment: 

 
Gere Dale, 46 Calabash Dr. –  Mr. Dale said in regards to the discussion on Golf Course trees, I 
think the Golf Course has somewhere in the area of 800-900 more trees they wanted to take 
down.  Mr. Dale said the reason why you haven’t heard from them, he’s quite sure is because it 
was a financial casualty to the Golf Course when they took down the first group of trees.  Mr. 
Dale said they thought they were going to be able to do it either without costs or some benefit 
from the tree reclamation and that didn’t happen.  Mr. Dale said the Golf Course is not in very 
good financial condition at the moment so he doubts you are going to hear anything from them 
anytime soon.  Mr. Dale said the coffee shop had signs up on Highway 17 on Saturday, July 25th 
they were along the Food Lion complex.  Mr. Dale said I don’t know why they were out there; I 
suppose that our Code Compliance Officer is responsible for seeing that those do not get out 
there.  Mr. Dale said last Saturday, I noticed there were five signs up on the Town right-of-way 
for an Open House.  Mr. Dale said he personally supports that but the Town Ordinance for some 
reason precludes having yard sales and open house signs in the right-of-way and he suggested 
previously that the Town Ordinance be amended to allow one time posting of those signs on the 
weekend and that obviously was not done so those signs are technically in violation of the Town 
Ordinance. Mr. Dale said the Brunswick Beacon last week he believes showed a break-in in our 
subdivision on July 16th on Sunfield and on July 17th on Carolina Shores Drive and he has seen 
nothing from the Town to alert residents that these break-ins have occurred and it used to be, 
some time ago when Ron Hewett was the Sheriff,  that the Town had and arrangement with the 
Sheriff’s Office and when there were things of this nature that they were immediately shared 
with the Town so the Town could get the word out.  Mr. Dale said apparently that doesn’t exist 
any longer and I don’t recall having seen anything from the Town about these break-ins.  Mr. 
Dale said I think you are all aware of the fact that Jennings Edge has been the President of our 
Fire Board for many, many years and I don’t know how many but I would guess twenty.  Mr. 
Dale said he’s been a force and a presence in the Fire Department for all that length of time.  Mr. 
Dale said he is responsible for the new Fire Hall and the updated equipment.  Mr. Dale said his 
wife passed away this last week and there was a funeral on Saturday and I was pleased to see that 
the Mayor who is on the Fire Board was there but he didn’t see anybody else from our Board 
represented.  Mr. Dale said he thinks that is a shame, Jennings has been until his wife started to 
suffer physical mishap was a presence at our meetings here, the Workshop and the Regular 
meeting quite regularly.  Mr. Dale said Jennings showed an interest in our Town and showed an 
interest in being updated.  Mr. Dale said he doesn’t know why it was just limited to the Mayor 
but I think it’s a shame.  Mr. Dale said you’ve heard me mention this several times before and it 
has to do with the duck pond at the entrance to the Recycle Center.  Mr. Dale said he had an 
occasion to eat at the Outback yesterday down in N. Myrtle Beach.  Mr. Dale said at the entrance 
of the Outback there is a wonderful, nice, clean pond with an aerator in it as you enter the 
premises.  Mr. Dale said it adds a lot to the ambiance of the that facility and he doesn’t 
understand why if we can spend a half a million dollars to refurbish a road in this Town or buy 
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four new pieces of equipment or blow up thousands of dollars for fireworks, that we can’t afford 
to clean up the duck pond.  Thank-you. 
 

Mayor and Commissioner Comments: 

 

Commissioner Brennan – None 
 
Commissioner Russo – None 
 
Commissioner Przywara - Commissioner Przywara said he was going to comment on the 
resealing of the roads but the Board already discussed that. 

 

Commissioner Davis – Commissioner Davis said bravo to the Planning Board for listening to the 
people. 
 
Commissioner Manning – Commissioner Manning said he wasn’t going to say anything but he 
will now.  Commissioner Manning said as far as Jennings Edge wife’s funeral, he went Friday 
night to the service as he had a commitment Saturday and he cannot speak for the rest of the 
Board, he was there and represented the Board then.  Commissioner Manning said the Mayor 
was there and also the Town Administrator.  Commissioner Manning said he thinks the Town 
should be complimented on the ground breaking they had last week for the new development on 
Highway 17. 
 
Mayor Goodenough – Mayor Goodenough said the Town sent a nice floral arrangement. 
 

Closed Session: 

 

None 

 

Adjourn: 

 

COMMISSIONER BRENNAN MADE A MOTION TO ADJOURN THE AUGUST 3, 2015 
BOARD OF COMMISSIONERS WORKSHOP MEETING.  COMMISSIONER MANNING 
SECONDED THE MOTION. MAYOR GOODENOUGH ASKED IF THERE WERE ANY 
DISCUSSION.  MAYOR GOODENOUGH CALLED FOR A VOTE AND MOTION 
CARRIED BY UNANIMOUS VOTE. 
 
 
 
               _______________________________ 
                Walter B. Goodenough, Mayor 
 
 
 
Submitted by: 
Nicole Marks 
Town Clerk 



 

 

 

TOWN OF CAROLINA SHORES 

BOARD OF COMMISSIONERS 

REGULAR MEETING MINUTES 

August 6, 2015 

2:00 p.m. 

 

DRAFT 

 

Mayor Walter B. Goodenough called the August 6, 2015 meeting to order at 2:08 p.m. The 
Pledge of Allegiance was recited and there was a moment of silence.  Commissioners Present:  
Joseph Przywara, John E. Manning, Greg Davis, Bill Brennan and John Russo (arrived at 2:13 
p.m.).  Also Present:  Jon Mendenhall and Nicole Marks, Town Clerk.  
  
Absent:  None 
 

Agenda Adjustments: 

 

None 
 

Public Comments:   

 
Mr. Peter Robertiello, 10 Fairway Ct. – Mr. Robertiello asked about the re-distribution of Sales 
Tax Revenues to other areas of the State. 
 

Consent Agenda: 

 

COMMISSIONER BRENNAN MADE A MOTION TO APPROVE THE FOLLOWING 
CONSENT AGENDA ITEMS. 
 

• Approval of Minutes:  July 6, 2015 and July 9, 2015  
 

COMMISSIONER DAVIS SECONDED THE MOTION.  MAYOR GOODENOUGH ASKED 
IF THERE WERE ANY DISCUSSION.  MAYOR GOODENOUGH CALLED FOR A VOTE 
AND MOTION CARRIED BY UNANIMOUS VOTE. 
 

Administrative Reports: 

 

Mr. Mendenhall said there are no updates to the administrative report given on Monday.  Mr. 
Mendenhall said that in regards to the Resolution Opposing the Re-Distribution of Sales Tax 
Revenues that the Board approved Monday; Ms. Marks has sent the Resolution to the House 
Budget Committee, Senate Budget Committee and to the Governor’s office.  Mr. Mendenhall 
said we have been advised that the Senate has removed the sales tax redistribution as part of the 
budget, so that proposal is currently removed. 
 
Commissioner Russo arrived at this time. (2:13 p.m.) 
 

Public Hearings: 

 

None 
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Old Business: 

 

None 
 

New Business: 

 
None 
 

Mayor and Board of Commissioners Comments: 

 
Commissioner Manning – None 
 
Commissioner Davis – None 
 
Commissioner Przywara – Commissioner Przywara asked Mr. Mendenhall to give the Board a 
brief update on the recoating of the roads at The Farm.  Commissioner Przywara said the Board 
has taken the initiative to allow Mr. Mendenhall to hire an individual to oversee the project and 
work with the contractor to get things corrected.  Commissioner Przywara said they are doing 
some of it but apparently they are not doing a really good job.  Mr. Mendenhall said we have 
hired Anthony Mantini and he is the Engineering Technician and works on-call as needed.  Mr. 
Mendenhall said he has worked Monday, Wednesday and Thursday of this week and this is his 
first job so we are learning how to make improvements as we go along.  Mr. Mendenhall said we 
are using the NCDOT Standard Instruction Manual.  Mr. Mendenhall said they are using a daily 
inspector’s report form so it captures all the different contract details.  Mr. Mendenhall said it 
also provides a narrative as to what is going on, problems we see, safety and risk management 
control and traffic control.  Mr. Mendenhall said on Monday, Mr. Mantini and the contractor 
started and there was a lot of precipitation that day and Tuesday so no real work was done other 
than to clean up and sweep up and blow off the roads.  Mr. Mendenhall said today and 
Wednesday are really the only two days we were able to see any production.  Mr. Mendenhall 
said they got started on Wednesday and there were a number of issues in the beginning of that 
process.  Mr. Mendenhall said one problem was they were moving too fast and we asked them to 
slow down and the second item was this issue of previously sealed areas not being sealed and we 
have resolved that.  Mr. Mendenhall said they won’t have all the coats but they will have the top 
coats so they transition smoothly and there won’t be a transition bump.  Mr. Mendenhall said 
there’s still this issue of moving too rapidly and he and Mr. Mantini discussed that earlier today.  
Mr. Mendenhall said Mr. Mantini is going to stay on the job a little bit more than we initially 
planned, there will be some cost to the Town but we want to make sure that they slow down, that 
they stay at a consistent application rate and they don’t miss any spots.  Mr. Mendenhall said in 
addition too that, we will create a punch list that identifies and records where these problem 
areas are so that we can go back on the punch list process and resolve the areas that are 
problematic before we pay out at the end of the job.  Mr. Mendenhall said we are trying to be 
very proactive and also capture the problem areas.  Mr. Mendenhall said day two of the operation 
seems to be going fairly well but we have had some bumps in the road.  Mr. Mendenhall said the 
complaint rate is very low from the residents and it may be because we are not in full swing yet.  
Mr. Mendenhall said there are no red flags out there yet just standard construction management 
at this point.  Mr. Mendenhall shared the original copies of the daily inspector reports.  
Commissioner Przywara said D.R. Horton had worked with the Homeowner’s Association to get 
the information out and sent an email blast out to all the residents and they have been updating it.  
There was further discussion on this item. 
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Commissioner Russo – Commissioner Russo said to please excuse his lateness.  Commissioner 
Russo said the Tree Advisory Committee is going to try and get the 40 Year Plan started again 
because of the loss of the Chairman.  Commissioner Russo said he thinks he has two people from 
the ETJ who is interested in the committee.  Commissioner Russo said he’s contacting the 
Extension Service again to get a representative to come down.   
 
Commissioner Brennan – None 
 
Mayor Goodenough – Mayor Goodenough said a certain individual had commented at the 
meeting on Monday that there were signs from the coffee shop being placed on Hwy. 17 over the 
weekend.  Mayor Goodenough said let me just explain to the Board and whoever is sitting here 
and the Beacon that every Saturday and Sunday, he takes it upon himself and he drives to the 
South Carolina border and North bound on Hwy. 17 to make sure there are no signs placed on 
either side of the roadway or any in the middle and if there are, he takes pictures of them and he 
sends them immediately to our Code Compliance Officer, who then goes out on Saturday and 
takes them down.  Mayor Goodenough said Mr. Dale had said there signs out there from the 
coffee shop on Saturday but there were no signs up anywhere, trust me.  Commissioner Przywara 
said there are signs out there and Mayor Goodenough said but they are not the Town’s 
jurisdiction and the Board said we have no control over it and Mayor Goodenough said it’s been 
that way for months.  Mayor Goodenough said the other thing he commented on was the duck 
pond out there that he is not happy with; all I can say is maybe it is something he should’ve taken 
care of when he was Commissioner. Mayor Goodenough said one more item is that we just put 
an ad in the paper for three more employees for another person up front, maintenance person and 
a groundskeeper and he believes one of the issues the Town has is salary.  There was further 
discussion on salaries and starting salaries and being competitive. 
 
COMMISSIONER DAVIS MADE A MOTION TO INCREASE THE SALARY OF OUR 
FULL-TIME OFFICE ASSISTANT $3.00 PER HOUR BEGINNING NEXT PAY PERIOD.  
COMMISSIONER BRENNAN SECONDED THE MOTION.  MAYOR GOODENOUGH 
ASKED IF THERE WERE ANY DISCUSSION.  MAYOR GOODENOUGH CALLED FOR A 
VOTE AND MOTION CARRIED BY UNANIMOUS VOTE. 
 

Closed Session:  

 
None 

 

Adjourn: 

 

COMMISSIONER BRENNAN MADE A MOTION TO ADJOURN THE AUGUST 6, 2015 
BOARD OF COMMISSIONERS MEETING.  COMMISSIONER RUSSO SECONDED THE 
MOTION. MAYOR GOODENOUGH CALLED FOR A VOTE AND MOTION CARRIED BY 
UNANIMOUS VOTE. 
 
 

_____________________________ 
          Walter B. Goodenough, Mayor 
 
 
 
Submitted by: 
Nicole Marks 
Town Clerk 



Town of Carolina Shores Board of Commissioners 
Agenda Item Summarization & Narrative 

 

Item: Administrative Report 

Contact: Mr. Jon Mendenhall, Town Administrator 

Location: Administrative Reports 

   “Administrative Reports” 

Follow-up: None 

Requested Action:  Receive reports on the administration of the Town 

Budgetary Impact: None 

Narrative:  

This item presents for the Board’s information various reports on the administration of the Town.  

 

 

 

 



TOWN OF CAROLINA SHORES 
NORTH CAROLINA 

 

 
200 Persimmon Road     Phone 910-575-4877 
Carolina Shores, NC 28467  Fax 910-575-4812 
  

 
 

MEMORANDUM 
 

 
TO:  Mayor and Board of Commissioners 
 
FROM: Jon M. Mendenhall, Town Administrator 
 
SUBJECT: August Administrative Report 
 
DATE:  8/20/15 
 
ENCL:  Safety Catch Information 
 
CC:  File 

 
 
This report serves as the report of administrative activities undertaken by the Town in the month 
of August and summarizes administrative, operational, and project updates for the reporting 
period.  
 
Administrative 
 
August has seen the following administrative activities take place: animal services contract 
discussion to improve coordination, on-going economic development discussions with interested 
potential developers, progress on FY 16 goals implementation. 
 
The HR Committee met in August to discuss committee initiated Personnel Policy changes, these 
recommendations are on the September Board agenda and include: probation period reduction, 
longevity pay changes, and employee handbook creation. 
 
Open positions at the present time are: Maintenance Worker, Office Assistant, and 
Groundskeeper. Administration recommendation is to interview for and hire the positions in 
September with input from the Supervisor of each position. 
 
The Town is working on a more robust safety program roll-out, previously this included weekly 
vehicle/equipment safety inspections and monthly facility safety inspections. Dedicated safety 
training has been a noted deficiency for some time. With the assistance of the League of 
Municipalities, the Town is enrolling in an online safety training program that includes a library 
of over 60 individual safety videos to begin a dedicated (weekly) process of safety training for 
employees. Topics include industrial equipment safety, confined space, ergonomics, workplace 
violence and sexual harassment to name a few. Back-end record keeping is streamlined with this 
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program since documentation of training can be printed and added to personnel files for 
employees documenting the receipt of safety training. This program, offered through the League 
of Municipalities (at no additional cost to the Town) is called Safety Catch and will be 
implemented starting in September. The plan is that this training will complete the three-legged 
approach to safety: 1) Training, 2) Inspection, 3) Incident Response = Safety Culture 
 
 
 

 
 
 
 
Operational 
 
Finance 
Finance is working with the Auditor on the annual audit process as well as supporting 
procurement activities across Departments. 
 
Public Works 
Maintenance 
The July schedule experienced no delay on vegetative maintenance. Roadside ditch maintenance 
has experienced a set-back with the dump truck problems that have caused intermittent and 
short-term delays. All other equipment is operational. 
   
Inspections 
Inspections has been very busy with the Medical Center project as well as an uptick in residential 
building activity. The finalization of permit form changes that was previously completed are 
being evaluated for the 1st cycle of continuous improvement edits to make ease of use changes, 
this will occur in the Fall months. New phases in Calabash Lakes and the Farm at Brunswick are 
being prepared (in various stages of review) to be brought on-line.  
 
Public Safety 
Code Compliance is working on a summer-fall work program: 1) business registration and 
recognition of the Carolina Shores municipal name – business registration has been delayed until 
the General Assembly adjourns as there are some pending bills that may alter business 
registration conducted by municipalities, 2) catalog commercial signs (affixed to building and 
free-standing) – catalog for Summer 2015 completed, compliance letters mailed out. Code 
Compliance as part of their emergency management portfolio conducted one emergency 

Safety Culture 

Training 

Incident Response 

Inspection 

http://www.clker.com/clipart-three-legged-stool-outline.html
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management (hurricane preparedness) training at the Farm at Brunswick. A second training is 
being planned for Calabash Lakes. 

 
Project 
 

Drainage 
 Roadside Drainage Maintenance 

1. Roadside Drainage – roadside drainage ditch maintenance will continue pending 
equipment repair 

 
Resurfacing 
Annual Resurfacing Project 
1. Pinewood Drive – preliminary plans and specifications are being produced as well as 

a certified cost estimate. The forward looking guidance is that a contract award 
should be able to occur in September; however, timelines are tight. 

2. Farm at Brunswick – seal coating projected completion 8/21/15, under-drains remain 
outstanding (should start once seal coating is completed 

 
Incorporations via Reference 
 Inspections – please refer to the Inspections Report as provided 

Public Safety – please refer to the Calabash VFD and Calabash Rescue Squad Reports as 
provided 



Safety Catch Courses - North Carolina League of Municipalities

http://www.nclm.org/risk-management-old/loss-control/programs/Pages/NCLMOnlineUniversitycourses.aspx[8/20/2015 12:27:51 PM]

Home > Insurance Services > Risk Management & Loss Control Programs > Programs and Services >

 Safety Catch Courses 
How Safety Catch Works

Please add this link to your favorites: http://firstnetcampus.com/nclm/entities/nclm/logon.htm.  
If you are new to using Safety Catch, on the next screen, Click “I am a new user.”
Select the first letter of your organization, then select the name of your organization from the
 drop-down list.
Select All Departments and Click on "register now.”
Set up a user name and password, fill in your email address and press “Submit Information.”
Once you complete these steps you are registered.

If you already have a user/password, just log in.

If you need any assistance, please contact Brenda Rich or call her at 919-715-2902.

Below is a list of courses that are offered. Click here to view classes approved by the North Carolina
 Water Treatment Facility Operators Certification Board as Certified Online Courses for Continuing
 Education Units.

FirstNet Learning Course List 
 Course Title ID for CEUs Length (min)
 Accident Incident Investigation    60
 Arc Flash Safety    30
 Asbestos Awareness    60
 Avoiding Collisions    30
 Back Safety    30
 Basic Constrction Safety 60
 Basic Industrial Safety    30
 Behavior-Based Safety Training    30
 Bloodborne Pathogens BP15   60
 Carcinogen Safety    30
 Compressed Gas Safety    60
 Confined Spacee Entry  CS15  60
 Decontamination in Industrial Environments    30
 Defensive Driving  DV15  90
 DOT Hazardous Materials    60
 DOT Security Training    60
 DOT Shipper Training    60
 Drug-Free Workplace Orientation    30
 Electrical Safety  ES15  60
 Emergency and Disaster Preparedness  EP15  30
 Emergency Evacuation and Egress Safety    60
 Emergency Response: Incidental Chemical Releases    60

Log In | Contact Us | Calendar | Jobs

Onsite Consulting

EAP Grant Program

Safety Catch

Loss Control Bulletins

Safety Training Videos
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 Employee Safety Awareness    30
 Environmental Regulations Overview    30
 Ergonomic General    30
 Ergonomics for Supervisors    60
 Ethical Decision Making    30
 Eye and Face Protection    20
 Fall Protection    30
 Fire and Explosion Hazards    30
 Fire Prevention    30
 First Aid and CPR Academic Training    90
 Flagger Training    90
 Forklift Safety    60
 Forming Effective Safety Committees    60
 General Ergonomics    30
 Hand and Finger Safety    30
 Hand and Power Tool Safety    30
 Hazard Communication - New GHS Standards  HC15  60
 HIPPA Privacy for Health Care Plans and Employers    60
 Hearing Conservation  HP15  30
 Hoisting and Rigging    60
 Hydrogen Sulfide Safety Awareness  HS15  30
 Indoor Air Quality    30
 Indoor Crane and Sling Safety    60
 Introduction to OSHA    60
 Job Safety Analysis    60
 Job Safety Analysis for Supervisors    60
 Laboratory Radiation Safety    60
 Laboratory Safety    60
 Ladder and Scaffolding Safety  LA15  30
 Landscape Safety    30
 Lead Safety Awareness    60
 Light Trucks: Avoiding Collisions    20
 Light Trucks: Backing Safety    20
 Light Trucks: Driving Hazards    20
 Light Trucks: Ergonomics    20
 Light Trucks: Handling Extreme Conditions    20
 Light Trucks: Trailering    20
 Lockout/Tagout Training  LT15  60
 Machine Guarding    30
 Materials Handling and Storage    60
 New Employee Safety Orientation    60
 Operating Safety Committees    60
 OSHA Investigation/Inspection    60
 Personal Protective Equipment  PE15  60
 Pollution Prevention    60
 Powered Industrial Truck Safety    30
 Preventing Discrimination    30
 Process Safety Management    120
 Respiratory Protection  RP15  60
 Safety Awareness for Seasonal Employees    30
 Safety Data Sheets  45
 Sexual Harrassment Prevention    30
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 Sexual Harrassment Prevention for Supervisors    90
 Site Control    30
 Slips, Trips and Falls  ST15  30
 Slower is Faster    30
 Spill Prevention and Control    30
 Stress Management    30
 Supervisor Safety Awareness Program    30
 Tailgate Topics Series 1    40
 Toxicology Training    30
 Trenching and Excavation Safety  TE15  30
 Waste Management    60
 Welding, Cutting and Brazing Safety    60
 Winter Driving Safety   30 
 Working in Extreme Temperatures    30
 Working Outdoors in Warm Weather    30
 Workplace Diversity    30
 Workplace Violence    30
 Zero Turn Mowers    34
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Administrative Reports 

NCDOT Suggested Coordinating Activities 

Fall 2015 

1. Adjust Corporate Limits Signage: 
a. Persimmon Rd – move closer to US 17 in light of recent annexation 
b. Thomasboro Rd – move closer to Clariday Rd to reflect corporate limits further 

north than current location suggests 
2. Speed Limit Study: 

a. Thomasboro Rd – request a speed limit study for Thomasboro Rd from Clariday 
Rd south to speed limit reduction 

b. Persimmon Rd – request a speed limit study due to changing traffic patterns (e.g. 
residential nature of the street, significant turning traffic at the convenience site, 
commercial development and associated traffic at/near intersection of Persimmon 
Rd and US 17 

3. Beautification: 
a. Country Club Rd – request study of US 17 intersection for beautification 

(enhancement) at the intersection of US 17 and Country Club Rd (Food Lion side) 
 

Suggest: 

At the pleasure of the Board – the Mayor should be authorized to sign a letter with the above 
items. 



ACTIVITY REPORT – BUILDING PERMITS 
TOWN OF CAROLINA SHORES 

AUGUST  2015 
Single Family Residence 20 
  
Total Cost of Construction  
(Stick built – SF) 

$3,243,035 

  
Multi- Unit Housing 0 
  
Total Cost of Construction  
(Multi Unit Housing) 

$0 

  
Modular Home Permits 0 
  
Total Cost of Construction – Modular $0 
  
Manufactured Home Permits 1 
  
Total Cost of Construction – Manufactured 
Homes 

$69,925 

  
Commercial/Industrial Building Permits 0 
  
Total Cost of Construction  
Commercial/Industrial Building 

$ 

TOTAL BUILDING PERMIT 
CONSTRUCTION VALUATION 

$3,312,960 

Other Building Permits (i.e. Addition, 
fence, deck, garage, shed, sunroom, mail 
station, concrete/asphalt paving, roof over 
deck, windows) construction valuation 

$32,281 

Building Permits 3 
Demolition 0 
Electrical Permits 3 
Mechanical Permits/Gas Permits 13 
Plumbing Permits 2 
Sign Commercial 0 
Inspections Completed 261 
Certificate of Occupancy Certificates 9 
TOTAL CERTIFICATE OF 
OCCUPANCY  (CONSTRUCTION 
VALUATION)  

$2,012,206 

PERMIT FEE REVENUE $48,537.42 
YEAR TO DATE PERMIT REVENUE $89,180.77 
 
Cc:  Town Administrator – FINAL REPORT August 2015 
       Judy – Brunswick Co. Inspection Dept.  253-2024    



BUILDING INSPECTIONS DIVISION 
MONTHLY ACTIVITY REPORT 

August 2015 
 

This report covers the period of August 1-August 31, 2015.  The month of August is very active in all areas 
including building permits, inspections, plan reviews, and service requests. 
 
BUILDING PERMITS & CERTIFICATES OF OCCUPANCY ISSUED 
21 permits for new single family have been approved (construction value $3,312,960) 
 
In addition, there are 3 building permits (construction value $32,281) for repair/remodel underway. 
 
9 certificates of occupancy were issued in August 2015 (construction value $2,012,206) 
 
There are 63 valid new home permits open now where the homes are in various stages of construction. 
 
OTHER PERMITS ISSUED 
 
Mechanical:  13 
Electrical: 3 
Plumbing: 2 
Zoning: 0 
 
INSPECTIONS 
 
261 building inspections have been completed. 
 
TREE PERMITS 
 
Permits: 7  
Trees: 26 
Approved: 8 (18 pending) 
Denied: 0 
Replacement: 0 
 
 
OTHER ACTIVITIES 
 
Approximately $48,537.42 in permit fees was collected in August 2015.  YTD collected $89,180.77. 
 
All monthly reports to federal, state, and county have been completed in addition to weekly and monthly reports 
to construction statisticians.  
 
Building inspections staff issued 53 recycle center stickers. 





 
 

            Mayor                          TOWN OF CAROLINA SHORES                Commissioners 
       Walter B. Goodenough                     200 PERSIMMON ROAD                     John Manning 
                                                             CAROLINA SHORES, NC 28467              John Russo 
        Mayor Pro Tem                                                                                                           Bill Brennan 
        Joseph Przywara        PHONE:  910-575-4877 * FAX:  910-575-4812    Greg Davis 
                                                                                                                     
         ******************************************************************************************* 
 

      TOWN OF CAROLINA SHORES COMMITTEE FORM 
 
 

NAME:    JANET M. HEINIS______________________________________________  

ADDRESS: __1010 CYPRESS SPRINGS CT._(Calabash Lakes)_________________  

TELEPHONE: __610-805-8622_ (HOME) _______ˆsame_______________(CELL) 

_______________same____________(WORK) 

YEARS AS A CAROLINA SHORES RESIDENT:______1_______ 

 

BOARD/COMMITTEE IN WHICH YOU WOULD LIKE TO SERVE ON: 

_________TREE ADVISORY COMMITTEE__________________________________  

BOARDS OR COMMITTEES IN WHICH YOU HAVE PARTICIPATED: 

_______IN MY FORMER HOME TOWNSHIP, I SERVED ON THE TOWN ZONING BOARD.  

_______________________________________________________________________  

_______________________________________________________________________  

PLEASE TELL WHY YOU WOULD LIKE TO SERVE ON THE ABOVE COMMITTEE:  

__I HAVE A GREAT INTEREST IN SERVING MY COMMUNITY AND BELIEVE THAT THIS 

WOULD BE AN EXCELLENT OPPORTUNITY TO BOTH ASSIST THE TOWN AND GET TO 

KNOW THE FINE FOLKS OF CAROLINA SHORES BETTER.  

 

 I LOVE MY NEW HOME COMMUNITY AND BELIEVE STRONGLY THAT WE NEED TO BE 

DILIGENT IN OUR WATCH OVER THE ENVIRONMENT OF THE AREA TO MAINTAIN THE 

FLORA AND AS A RESULT THE FAUNA OF OUR TOWN.    

 



 I BRING EXPERIENCE FROM PREVIOUS ZONING BOARD WORK IN A RURAL BUT QUICKLY 

DEVELOPING TOWNSHIP.  I HOPE THAT I CAN BE A BENEFICIAL MEMBER OF THE TREE 

ADVISORY COMMITTEE FOR THE BETTERMENT OF CAROLINA SHORES.  

________________________________________________________________________  

________________________________________________________________________  

________________________________________________________________________  

________________________________________________________________________ 

 

DATE: ___AUGUST 18, 2015______ SIGNATURE: ______Janet M. Heinis____________________  

 

FOR OFFICE USE ONLY: 

DATE RECEIVED: _______________________________________________________  



Town of Carolina Shores Board of Commissioners 
Agenda Item Summarization & Narrative 

 

Item: Public Hearings 

Contact: Mr. Walter B. Goodenough, Mayor 

Location: Public Hearings 

   “Public Hearings” 

Follow-up: None 

Requested Action:  Conduct Public Hearing(s) as scheduled 

Budgetary Impact: None 

Narrative:  

This item presents for the Board’s action various public hearings as scheduled by the Board 
subject to the rules of procedure duly adopted by the Board of Commissioners and further 
subject to the requirements of the North Carolina General Statutes.  

 

 

 

 



Calabash Lakes Phase 3 
Rezoning Request
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August 17, 2015 

To: Town of Carolina Shores 
200 Persimmon Road 
Carolina Shores, NC 28467 

Re: Calabash Lakes Phase 3 Master Plan  
DDC PN 15022E 

The following is an outline and details regarding the zoning of Phase 3 of the Calabash 
Lakes development, located within the limits of the Town of Carolina Shores, North 
Carolina and pursuant to the requirements of GS 160A-400.22, 160A-400.23 and 160A-
400.25.  

Property Description 

Phase 3 of the Calabash Lakes development consists of that portion of real property west 
of SR 1165, known as Thomasboro Road, consisting of Brunswick County Tax Record 
Numbers 103617116523, 103617116516, 103617116508, 103617116438, 
103617115690,103617115683, 103617115404, 103617114625, 103617114624, 
103617114622, 103617114620, 103617114563, 103617114561, 103617114545, 
103617114497, 103617114479, 103617112877, 103617116511, and 103617114587. 
These parcels consist of a total of +-33 acres and are owned by D R Horton, Inc and 
Calabash Lakes HOA, Inc. 

Property History 

The overall Calabash Lakes development consists of approximately 162 acres and 
includes single-family lots, duplexes and townhomes. Construction of the development 
commenced in 2007 and, although site infrastructure was installed, all vertical 
construction slowed significantly due to major downturns in the economy. There has 
since been a change in both residential market demands and the development’s 
ownership, creating the need for a different product type in the Phase 3 area. 

Existing Conditions 

Phase 3 of the Calabash Lakes development is currently zoned Residential Single-family 
(R-8) and is to consist of +/- 222 townhomes. Prior to the market and ownership changes, 
construction was initiated in the Phase 3 area. The roads and on-street parking (including 
curbing, base material and a portion of the asphalt), stormwater system (including all 
ponds and drainage piping), and utilities (including water, sewer, pump station, electric 
and cable) were installed and currently exist on site per the previously approved 
townhome layout. No building pads or structures were built in the Phase 3 area.  
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Development Agreement Description 

Phase 3 of the Calabash Lakes development shall be zoned Planned Residential 
Development (PRD) and shall consist of +/- 92 single-family residential lots.  

The following lot setbacks and restrictions shall apply: 

Minimum Lot Area: 6,000 sf 
Minimum Lot Width: 55 ft 
Minimum Lot Frontage on Cul-de-sac: 25 ft* 
Minimum Setbacks:  

Front 25 ft 
Side            7½ ft 
Corner          11¼ ft 
Rear 15 ft 

Maximum Building Height: 35 ft 
Accessory Building Setback for any Lot Line: 10 ft 

*Provided that the minimum lot width is 50 ft at the building line.

The single-family homes will range between 1,400 and 3,300 sf, pending on individual 
lot constraints.  

The planned lot layout will utilize the existing roads by removing all on-street parking 
(within the Phase 3 area only), modifying the curbing as needed, and completing the 
installation of all base material, binder course asphalt and surface course asphalt.  

The following road restrictions shall apply: 

Minimum Road Asphalt Width: 24 ft  
Minimum Right-of-Way on all Roads: 50 ft 

The planned lot layout will utilize as much of the existing stormwater system as possible, 
including all ponds and drainage piping. All existing drainage outfalls will remain the 
same. Additional drainage structures may be provided as necessary to pick up and route 
lot drainage to existing ponds. 

The planned lot layout will utilize as much of the existing utilities as possible, including 
water, sewer, pump station, electric, cable, etc. Modifications will be made to these 
utilities as necessary to serve the single-family lots.  

There are no historic structures or environmentally-sensitive sites within the Phase 3 area; 
however, open space will be provided.  
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Utilities 

The utility providers for Phase 3 of the Calabash Lakes development are as follows: 

Electrical Brunswick Electric Membership Corporation (BEMC) 
Water Brunswick County 
Sewer Brunswick County 

Permits and Approvals 

Permits and approvals necessary for construction are as follows: 

Site Development Plans Town of Carolina Shores / NCDENR 
Sediment & Erosion Control Town of Carolina Shores / NCDENR 
Stormwater Town of Carolina Shores / NCDENR 
Water & Sewer Adjustments Brunswick County 
Electrical Modifications BEMC 

Construction Timeline 

Pursuant to the approval of this Development Agreement by the Town of Carolina 
Shores, the anticipated timeline for construction is as follows: 

Zoning Approval September 2015 
Design & Permitting Approval January 2016 
Start Construction January 2016 
End Construction January 2018 

The dates as provided above are subject to modification based on length of various 
approval processes, future economic conditions and other unforeseen circumstances.  

Terms 

Phase 3 of the Calabash Lakes development shall comply with the requirements of the 
Town of Carolina Shores, the current Calabash Lakes HOA covenants and restrictions, 
and any other authorities having jurisdiction.  

The term of this Development Agreement shall be for ten (10) years from the date of 
adoption of the associated Ordinance. The developer retains the right to enter into 
subsequent agreements that may extend this duration period if necessary.  

This Development Agreement shall be effective as of the date of final adoption.  
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Adopted this _____ Day of __________, 2015. 

By: ____________________________________________________ 
Walter B. Goodenough, Mayor 

 ____________________________________________________ 
Nicole Marks, Clerk to the Board 

 ____________________________________________________ 
Brad Brundage, D R Horton, Inc / Calabash Lakes HOA, Inc 



Town of Carolina Shores Board of Commissioners 
Agenda Item Summarization & Narrative 

 

Item: Ordinance Rezoning Calabash Lakes Phase 3 from R-8 to 
PRD 

 
Contact: Mr. Jon Mendenhall, Town Administrator 

Location: New Business 

Follow-up: None 

Requested Action:  Action (motion, second, vote)  
 
Budgetary Impact: Additional revenue thru new construction (taxes and fees) 
 
Narrative: 
 
This item seeks the Board’s consideration of a request to amend the zoning map for Phase 3 of 
Calabash Lakes from R-8 to PRD.  
 
First Reading: September 8, 2015 
Public Hearing: September 10, 2015 at 2pm 
Second Reading and Consideration of Adoption: September 10, 2015 at 2pm 
 
 

 



ORDINANCE  
 
AN ORDINANCE OF THE TOWN OF CAROLINA SHORES, 
PROVIDING THAT ITS CODE OF ORDINANCES BE 
AMENDED BY CHANGING AND ALTERING THE 
BOUNDARIES OF A CERTAIN ZONING DISTRICT 
ESTABLISHED UNDER THE ZONING ORDINANCE OF THE 
TOWN OF CAROLINA SHORES, NORTH CAROLINA, SO AS 
TO AMEND THE ZONING MAP THEREOF 
 
A TECHNICAL ORDINANCE AS DEFINED IN GS 160A-77 
 

Be it ordained by the Board of Commissioners of the Town of Carolina Shores as follows: 
 
Section 1: Title IX: Planning and Regulation of Development, Chapter 91 Unified 

Development, Section 91.09 that the official zoning map shall be amended as 
follows: 

 
That portion of the real property west of SR 1165 known as Thomasboro Road, 
Brunswick County Tax Record Numbers 103617116523, 103617116516, 
103617116508, 103617116438, 103617115690,103617115683, 103617115404, 
103617114625, 103617114624, 103617114622, 103617114620, 103617114563, 
103617114561, 103617114545, 103617114497, 103617114479, 103617112877, 
103617116511, 103617114587, known as Phase 3 of the Calabash Lakes 
subdivision, are hereby reclassified Planned Residential Development (PRD) 
from Residential Single-family 8 (R-8). 

 
Section 2: That the portion of the real property described in Section 1 shall be governed by  

an approved plan of development as amended from time to time, such plan shall be 
consistent with the general character of the area and instituted pursuant to GS 160A-
400.22. Such plan shall further include conceptual layout, building envelops, 
roadway plans, and other improvement plans as required by the Board of 
Commissioners. 

 
Section 3: All ordinances and parts of ordinances in conflict with this ordinance are hereby  
  repealed. 
 
Section 4: This ordinance shall be effective as of the date of the date of final adoption. 
 
In the COUNTY OF BRUNSWICK 
 
Adopted this ___ Day of _________, 2015 
 
 
 
 



 
TOWN OF CAROLINA SHORES BOARD OF COMMISSIONERS 
 
 
By:  ___________________________________ 
 Walter B. Goodenough, Mayor 
 
 
 ___________________________________ 
 Nicole Marks, Clerk to the Board 
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  Copy to: James E. Eldridge 
    ELDRIDGE LAW FIRM, PC 
    Post Office Box 1380 
    Wilmington, NC 28402 
    Phone: (910) 815-0107 
    Email: jee@ec.rr.com 
 
 SECTION 5.05.  GOVERNING LAW.  This Agreement shall be governed by and construed in 
accordance with the laws of the State of North Carolina. 

 
 SECTION 5.06.  Mediation and Venue.  In the event any party believes the other party is in 
default of or in material breach of this Agreement, then, following written notice of the default/breach 
and the running of any applicable period of time within which to cure it, the parties shall: 
 

(a)  First make a good faith effort to negotiate a resolution of the default/breach.  
 

(b)  In the event that such negotiations fail to resolve the default/breach, then prior to 
commencing any litigation or pursuing any other remedy at law or equity, either party may demand that 
the default/breach be mediated before a State certified mediator and each party shall pay one-half (1/2) 
of the mediator’s fee.  Notice of a demand for mediation shall be in writing and sent to the other party in 
accordance with the notice provisions set forth herein within thirty (30) days after the period of time to 
cure has expired.  In no event shall the demand for mediation be made after the date when 
commencement of legal proceedings based on the default/breach would be barred by any applicable 
statute of limitation.  The parties shall agree on the selection of a mediator within thirty (30) days after 
receipt of the demand for mediation. 
 

(c)  Failure of either party to timely demand mediation or agree on the selection of a mediator 
shall be deemed to constitute a knowing and voluntary waiver of the obligation to mediate such that the 
parties may then pursue any and all actions at law and equity to remedy the default/breach. 
 

(d)  The forum and venue for any litigation arising out of this Agreement shall be in the North 
Carolina General Court of Justice in Brunswick County, North Carolina. 
 
 SECTION 5.07.  BINDING EFFECT.  Subject to any applicable provisions herein, this 
Agreement shall be binding upon, inure to the benefit of, and be enforceable by the parties and their 
respective successors in interest and assigns. 
 
 SECTION 5.08.  ASSIGNMENT.  Neither party shall assign the Agreement as a whole or in part 
without the written consent of the other.  If either party attempts to make such an assignment without 
such consent, that party shall nevertheless remain legally responsible for all obligations under this 
Agreement. 
 

SECTION 5.09.  NO DEEMED WAIVER.  The failure of a party to exercise any right under this 
Agreement, or the waiver by either party of a default or breach of any provision of this Agreement shall 
not operate as or be construed to be a waiver of any such right or of any other provision herein. 

 









































Exhibit F 

calabash Lakes - Entrance Flooding Analysis 
Basin Input (As-built) ~ith 30" RC? Bypass 

Maximwi Node Cc:cdi tions 

Max Warning Max Delta Max Surf Max Max 
Sa.r-e Simulation Stage Stage Stage Area Inflow Outflow 

ft ft ft ft2 cfs cfs 

Biil 2yr 37.000 38.000 0.0014 75 27 .4 63 0.000 
BNl lOyr 37.000 38.000 0.0014 75 54.428 0.000 
BNl 25yr 37.000 38.000 0.0014 75 68.892 0.000 
BNl lOOyr 37.000 38.000 0.0014 75 91. 777 0.000 

BN2 2yr 37.500 39.000 0.0021 0 42.803 0.000 
BN2 lOyr 37. 500 39.000 0.0021 0 91.063 0.000 
BN2 25yr 37. 500 39.000 0.0021 0 123.680 0.000 
BN2 lOOyr 37.500 39.000 0.0021 0 174.248 0.000 

BN3 2yr 32.000 34.000 0.0028 0 22.203 0.000 
BN3 lOyr 32.000 34.000 0.0028 0 4 7 .103 0.000 
BN3 25yr 32.000 34.000 0.0028 0 68.293 0.000 
BN3 lOOyr 32.000 34.000 0.0028 0 99.253 0.000 

BN4 2yr 35.000 35.000 -0.0097 11 25.251 0.000 
BN4 lOyr 35.000 35.000 -0.0097 10 32.196 0.000 
BN4 25yr 35.000 35.000 0.0097 7 34.930 0.000 
BN4 lOOyr 35.000 35.000 0.0097 3 38.957 0.000 

BN5 2yr 35.000 35.000 0.0042 0 5.131 0.000 
BN5 lOyr 35.000 35.000 0.0042 0 6. 424 0.000 
BN5 25yr 35.000 35.000 0.0042 0 7.153 0.000 
BN5 lOOyr 35.000 35.000 0.0042 0 8.226 0.000 

2yr 37.509 39.250 0.0050 434 9. 784 9. 789 
lOyr 38.307 39.250 0.0049 252 18.543 18.385 
25yr 38.448 39.250 0.0045 129 20.308 20.120 

lOOyr 38.707 39.250 0.0049 129 22.716 22.715 

2yr 37.859 40.000 -0.0034 543 8. 626 8.625 
lOyr 38. 723 40.000 0.0043 315 15.993 15. 94 l 
25yr 38.934 40.000 0.0047 135 17 .177 17. 038 

lOOyr 39.436 40.000 -0.0049 135 17 .566 17. 462 

2yr 38 .173 41.000 -0.0036 433 8.627 8. 626 
lOyr 39.038 41. 000 0.0045 274 16.043 15.993 
25yr 39.317 41. 000 -0.0049 129 17.327 17 .177 

100yr 40.029 41. 000 0.0049 129 17. 705 17.566 

2yr 38.410 41.000 0.0034 448 8.628 8.627 
lOyr 39.292 41. 000 0.0040 284 16.101 16.043 
25yr 39.652 41. 000 0. 004 9 130 17.474 17 .327 

lOOyr 40.535 41. 000 0.0050 130 17 .832 17.705 

2yr 38. 792 41. 2 50 0.0034 348 8.628 8. 628 
lOyr 39. 626 41.250 0. 0043 240 16.155 16.101 
25yr 40.133 41. 250 0.0044 125 17.605 17.474 

lOOyr 41.148 41.250 -0.0049 125 18.019 17.832 

2yr 38.891 40.500 0.0035 19123 14.825 8. 628 
lOyr 39. 757 40.500 0.0045 26647 29.898 16.155 
25yr 40. 425 40.500 0.0045 32455 39.387 17. 605 

lOOyr 41. 4 91 40.500 0.0049 41744 54. 913 18.019 

NA 2yr 38.602 40.500 0.0026 109520 36.198 4.271 
NA lOyr 39.348 40.500 0.0026 113463 65.255 11. 552 
NA 25yr 39. 793 40. 500 0.0026 115405 82.868 17.014 
NA lOOyr 40.488 40.500 0.0025 118431 111.102 26.240 

NB 2yr 37.348 39. 000 0.0016 25307 7 .412 3.222 
NB lOyr 37.887 39. 000 0.0018 26715 13.783 5.230 
NB 25yr 38.233 39.000 0.0020 27417 17. 686 6.237 
NB lOOyr 38.805 39.000 0.0021 28415 24.021 7.684 

NC 2yr 37 .173 39.000 -0.0008 8431 3.222 3 .166 
NC lOyr 37.441 39.000 0.0009 8665 5.230 4. 940 
NC 25yr 37.602 39.000 0.0012 8805 6.237 5.840 
NC lOOyr 37. 863 39.000 0.0014 9032 7. 684 7.069 

ND 2yr 37.949 40.000 0.0020 135797 36 .190 1.015 
ND 10yr 38.545 40.000 0.0024 139700 68. 829 6.142 
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Town of Carolina Shores Board of Commissioners 
Agenda Item Summarization & Narrative 

Item: Consideration of Personnel Policy Revisions 

Contact: Mr. Walter B. Goodenough, Mayor 

Location: New Business 

Follow-up: None 

Requested Action: Action (motion, second, vote)  

Budgetary Impact: Increased expenditure 

Narrative: 

This item seeks the Board’s consideration of various personnel recommendations made by the 
HR Committee. 

1) Recommendation to Modify Longevity Pay – create a scalable longevity pay plan and
move the existing longevity pay plan into an end of calendar year performance bonus

2) Recommendation to Modify Probationary Periods – reduce from 6 to 3 months
3) Recommendation to Alter the Personnel Policy – breaking apart the various policies and

creating an Employee Handbook with each policy as a standalone component



HR Recommended Personnel Policy Change: Longevity/Christmas Bonus 

Current: 



Proposed: 

Performance Bonus 
 
Employees, as defined by the Personnel Policy, in the employment of the Town on November 30 
of each year shall receive a bonus above the regular salary, for the month of December of each 
year only, which shall be based on a lump sum, determined by time of service in the employment 
of the Town along with receiving a satisfactory performance rating for the previous performance 
appraisal period and no disciplinary action on file. The bonus amount will be a lump sum paid to 
the employees in the employment of the Town during the 12- month period, December 1 to 
November 30, as follows: 
  

Time in Service Lump Sum 
December 1 to November 30 

0 – 5 years  $100 

5 years, 1 day – 10 years $200 

10 years, 1 day – 15 years $300 

15 years, 1 day – 20 years $400 

All over 20 years $500 
  
Any employee who dies while an active employee of the Town (including employees on 
authorized leave) shall be entitled a salary increment in the amount of the authorized lump sum 
herein provided of the employee's earnings since December 1 immediately preceding the date of 
death, which increment shall be payable to the deceased employee's estate at the first regular pay 
period immediately following the death of the employee. 

 



HR Recommended Personnel Policy Change: Longevity 

Current: 

 

 

 

 

 

 

 

 



Proposed: 

Employee Longevity Schedule 

Service Milestone   Longevity Increase 

1 Year of Service   $1.00/hr 

5 Years of Service   $2.00/hr 

10 Years of Service   $3.00/hr 

15 Years of Service   $4.00/hr 

20 Years of Service   $5.00/hr 

 

Transition of longevity shall occur with employees with greater than 1 year of service by 
granting the longevity amount of the next lowest milestone for the pay period starting December 
1, 2015.  



HR Recommended Personnel Policy Change: Probation 

Current: 

 

Proposed: 

With exception of Public Safety personnel, all employees of the Town who are hired or 
promoted to be regular full-time or regular part-time employees shall serve a probationary period 
of three months. Public Safety personnel will serve a six month probationary period when hired. 
All employees who are hired to be regular full-time employees shall be immediately eligible for 
all regular Town benefits. At the end of the probationary period the employee, if retained, shall 
be considered to have satisfactorily completed the probationary period; provided, however, that 
the department head may extend the probationary period for an additional period not to exceed 
six months. 
 



Town of Carolina Shores Board of Commissioners 
Agenda Item Summarization & Narrative 

 

Item: Approval of the Final Plat for Calabash Lakes Phase 1 C 
 
Contact: Mr. Jon Mendenhall, Town Administrator 

Location: New Business 

Follow-up: None 

Requested Action:  Action (motion, second, vote)  
 
Budgetary Impact: Additional revenue thru new construction (taxes and fees) 
 
Narrative: 
 
This item seeks the Board’s consideration of a request for final plat approval for Phase 1 C of 
Calabash Lakes. Most recent status of plan review activity along with an engineer’s report are 
attached. 
 

 



Agenda Item #3 Final Plat for Calabash 
Lakes Phase 1 C





Town of Carolina Shores Board of Commissioners 
Agenda Item Summarization & Narrative 

 

Item: Mayor and Board of Commissioners Comments 

Contact: Mr. Walter B. Goodenough, Mayor 

Location: Mayor and Board of Commissioners Comments 

   “Mayor and Board of Commissioners Comments” 

Follow-up: None 

Requested Action:  Allow time for Mayor and Board comment. 

Budgetary Impact: None 

Narrative:  

This item presents a time for Mayor and Board’s discussion. 

 

 

 



Town of Carolina Shores Board of Commissioners 
Agenda Item Summarization & Narrative 

 

Item: Closed Session 

Contact: Mr. Walter B. Goodenough, Mayor 

Location: Closed Session 

   [As specified on the closed session notice and agenda] 

Follow-up: None 

Requested Action:  Enter into closed session pursuant to the notice and agenda 

Budgetary Impact: None 

Narrative:  

Pursuant to GS 143-318.11 Closed Sessions  

§ 143-318.11. Closed sessions. 
(a) Permitted Purposes. – It is the policy of this State that closed sessions shall be held only 

when required to permit a public body to act in the public interest as permitted in this section. A 
public body may hold a closed session and exclude the public only when a closed session is 
required: 

(1) To prevent the disclosure of information that is privileged or confidential pursuant 
to the law of this State or of the United States, or not considered a public 
record within the meaning of Chapter 132 of the General Statutes. 

(2) To prevent the premature disclosure of an honorary degree, scholarship, prize, or 
similar award. 

(3) To consult with an attorney employed or retained by the public body in order to 
preserve the attorney-client privilege between the attorney and the public 
body, which privilege is hereby acknowledged. General policy matters may 
not be discussed in a closed session and nothing herein shall be construed to 
permit a public body to close a meeting that otherwise would be open merely 
because an attorney employed or retained by the public body is a participant. 
The public body may consider and give instructions to an attorney concerning 
the handling or settlement of a claim, judicial action, mediation, arbitration, or 
administrative procedure. If the public body has approved or considered a 
settlement, other than a malpractice settlement by or on behalf of a hospital, in 
closed session, the terms of that settlement shall be reported to the public body 
and entered into its minutes as soon as possible within a reasonable time after 
the settlement is concluded. 

(4) To discuss matters relating to the location or expansion of industries or other 
businesses in the area served by the public body, including agreement on a 
tentative list of economic development incentives that may be offered by the 
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