TOWN OF CAROLINA SHORES
PARKS COMMISSION

MEETING MINUTES
February 18, 2026
2:00 p.m.

Chairperson Kathy Madola called the February 18, 2026, Parks Commission meeting to
order at 2:00 p.m. The Pledge of Allegiance was recited and there was a moment of silence.

Members present: Kathy Madola, Barbara Dresser, Jeannette D’ Abbondanza, Ron Johnson
and Denise Aldridge. Also present: Commissioner Marlene Vandergrift, Board Liaison;
Chad Hicks, Town Administrator; Nicole Hewett, Assistant Town Administrator/Town
Clerk; Gail Treglia, Code Compliance Officer, and Corey Childers, Deputy Town
Clerk/Administrative Assistant.

Members Absent: Nancy Larkin, and Kelly Murphy.

Also Absent: None

Approval of Meeting Minutes:

MEMBER DRESSER MADE A MOTION TO APPROVE THE PARKS COMMISSION
MEETING MINUTES OF NOVEMBER 19, 2025. MEMBER D’ABBONDANZA SECONDED
THE MOTION. CHAIRPERSON MADOLA CALLED FOR A VOTE AND MOTION
CARRIED BY UNANIMOUS VOTE.

Administrative Reports:

Mr. Hicks stated that the town had received a grant from NCDOT to create a multi-use path from
Food Lion down Country Club to Carolina Shores Parkway. The grant is about $400,000; the town
has about at 20% match. Mr. Hicks said he has to have a meeting with NCDOT about the project
and the town has 3 years to complete the job. Mr. Hicks brought up vacant land the town has in
front of the Carolina Shores Golf Course. It is about 5 Y% acres, and since it 1s vacant the town has to
mow it and maintain it. Mr. Hicks said he will reach out to the Forestry Service to inquire about
planting pine trees on the land. The Forest Service provides the trees, and the town would have to
pay the labor for the planting. There was discussion about this project with the benefits of planting
more trees in the area with all the construction going on.

CHAIRPERSON MADOLA MADE A MOTION TO RECOMMEND PLANTING PINE
TREES IN THE VACANT LOT ACROSS FROM THE CAROLINA SHORES GOLF
COURSE. MEMBER JOHNSON SECONDED THE MOTION. CHAIRPERSON MADOLA
CALLED FOR A VOTE AND MOTION CARRIED BY UNANIMOUS VOTE.

Mr. Hicks asked Mrs. Treglia if she would like to discuss the concerts the town will hosting. Mrs.
Treglia stated that we have dates for the two concerts. The spring concert will be Friday May 15%
The Jebb Mac Band will play, and Cousins Maine Lobster will be on site. The fall concert will be
on Wednesday September 16" . Julio and the Saltines will play, and Bimini’s Seafood truck will be
tentatively on site. Mrs. Treglia said both bands have very good followings and she expects big
crowds for both events. Chairperson Madola asked if Mrs. Treglia would like members of the Parks
Commission to email her if they can help with the concert and Mrs. Treglia said yes, thank you.



New Business:

Ms. Childers said she confirmed with Jessie Mae Monroe School that Arbor Day will be Friday
March 20™. Ms. Childers stated the number of classes went down to three this year with a total of
50 students. The event will be from 9:30am-11:00am and if anyone from the Parks Commission are
able to volunteer and help out, it would be appreciated. Ms. Childers stated that the schedule will
remain the same as it has in previous years with 4 stations instead of cutting one out since the
children/teachers said they really enjoy all of them. Calabash Fire Department has confirmed they
will be in attendance, and they would give goodies for us to put in the bags for the children. Ms.
Childers mentioned that the town picked out another Coral Bark Maple to plant along the retention
pond towards the maintenance building for the children to help plant.

There was some discussion on the events previously whether the times were longer and why the
number of children had decreased from years before. Ms. Hewett said the main reason the town has
picked Coral Bark Maple Trees is to add color over by the retention pond. The trees have pink bark
and lime green leaves. It will spruce it up and add a pop of color and we will continue with those
trees.

Public Comment:

None.

Chairperson Madola stated that Member Dresser wanted to discuss something. Member Dresser
stated that she is a part of the Rotary Club, and as part of the club, they like to help the
communities out. Member Dresser said that she had spoken to Mrs. Treglia about potential
projects they could do with the concert area along with the park. Member Dresser said she
believes the park is pretty much done but they could build benches for the park. Mr. Hicks said
that is something he can bring to the Board, but he also thought some benches in the back area
of Town Hall would be really nice as well. Member Dresser said that if any other projects come
up in the future for the club to help out, they would love to be involved.

Adjourn:

MEMBER D’ABBONDANZA MADE A MOTION TO ADJOURN THE PARKS
COMMISSION, FEBRUARY 18, 2026, MEETING AT 2:14 P.M. MEMBER JOHNSON
SECONDED THE MOTION. CHAIRPERSON MADOLA CALLED FOR A VOTE AND
MOTION CARRIED BY UNANIMOUS VOTE.

Chairperson

Submitted by: Corey Childers, Deputy Town Clerk/Administrative Assistant



