Town of Carolina Shores
Board of Commissioners Meeting
April 13, 2026 10:00 am

Pledge of Allegiance and Moment of Silence
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II.
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IV.

VL
VIL

VIIL

IX.
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Call to Order
Quasi-Judicial Hearing for Special Use Permit (Golf Course Property)
Public Comment on Agenda Items Only
Administrative Report
1. Administrative Reports
Administration Department Report
Building Inspections Report
Public Works Department Report
Public Safety Department Report
Finance Department Report

f. Committee & Volunteer Group Reports
Consent Agenda:

a. BOC Reg Minutes 3/9/2026
Old Business: None
New Business:

o a0 o

a. Approval of “Commit to Civility” — NCLM Program
Public Comment
Mayor and Board of Commissioners Comments
Closed Session: None
Adjourn



Quasi-Judicial Hearing for Special Use Permit
(Golf Course Property)



TOWN OF CAROLINA SHORES
NORTH CAROLINA

TO: Mayor and Board of Commissioners
FROM: Chad Hicks, Town Administrator
SUBJECT: April 2026 Administrative Report

DATE: 4/07/2026

Administration:

You may have seen an article in the paper about ownership of a ditch behind Sunrise Court. According to
tax records, the town does not own this ditch. The 2026 Arbor Day Event went very well! The kids had a
wonderful time with the various stations that were set up for them. Staff would like to thank all of the
people involved that helped make this a success!

Follow-up from March Commission Meeting:
Staff will give an update soon on the response from the NC Forestry Service on trees for planting on
vacant town land.

Public Works:
Our engineer is working on the bid packages for repaving the Gates. We hope to have this project out for
bid in the next few weeks.

Inspections:
The full detailed report for March inspections is included in the agenda packet.

Finance:
Lori Frye will give the Financial Report.
(report is included in the agenda packet)

Projects:
Drainage
No capital drainage projects this fiscal year.

Roadway:
No new updates.



PERMITS AND INSPECTIONS REPORT
TOWN OF CAROLINA SHORES

March 2026
Single Family Residence 2
Total Cost of Construction $483,638
(Stick built — SF)
Multi- Unit Housing 0
Total Cost of Construction- Multi-Unit $0
Modular Home Permits 0
Total Cost of Construction — Modular $0
Manufactured Home Permits 0
Total Cost of Construction — $0
Manufactured Homes
Commercial/Industrial Building Permits 0
Total Cost of Construction $0
Commercial/Industrial Building
TOTAL BUILDING PERMIT $515,000
CONSTRUCTION VALUATION
Other Building Permits (i.e. Addition, $32,000

fence, deck, garage, shed, sunroom, mail
station, concrete/asphalt paving, roof over
deck, windows) construction valuation

Building Permits

Floodplain Permits

Electrical Permits

Driveway Permits

[98)

Mechanical Permits/Gas Permits

Zoning Permits

Plumbing Permits

Sign Commercial

\S}

Inspections Completed

S |W

Reinspection fees collected

AN [L = | O | = | = | = | = | O\ | OO | OO

New Homes Currently under Construction

Certificate of Occupancy Certificates

Ao
(e

TOTAL CERTIFICATE OF
OCCUPANCY (CONSTRUCTION
VALUATION)

PERMIT FEE REVENUE $12,938.48

YEAR TO DATE PERMIT REVENUE | §357,374.35




TOWN MAINTENANCE REPORT

Ending Date: 3/31/2026
ZONES 1 and 2 Description Columni Date2 Date3

Zone 1- 2 - Service Request - 14.5 Sunrise Ct. - Streetlight - 9
ZONE 1 Court 7 Canal sprayed - NTR -

Zone 2 - 3 - Service Request - 77 Calabash Drive - Tree removal -
10 Calabash Court - Roadside Ditch - 21 Swamp Fox Drive -
Roadside ditch washout repair and used the camera to examine

ZONE 2 the driveway culvert.
ZONES 3 and 4 Description Column 2 Date2 Date3
Zone 3 Zone 3- 1 - Service Request - 34 Pinewood Drive - Roadside Ditch -

Zone 4- 4 - Service Request - 159 Farm Lake Road - NTR - 896
Palmer Drive - Driveway culvert placement - 11 Canyon Creek

Zone 4 Court - Fire Hydrant - NTR - 1121 Thrush Ct. - RD -

Maintenance Division Description Date2
Daily Trash pick up in each zone and

Trash Pick up Persimmion, Thomasboro,Country Club and each zone.

Equipment Maintenance Clean,Grease,Service,Repair,Fill with fuel daily.

Sent the New Holland mower out for repairs. Replaced the
Equipment & Vehicle Repair icemaker in the breakroom. Replaced the two front tires on the

CS3-46 and CS3-56 Zturn mowers.

General maintenance, Applied herbicide at Town Hall for weed

Town Hall control.
Materials Order and pick up all materials needed for each job.
Service Request Complete all service request in a timely manner.
Safety Conducted Monthly safety meeting on 03/25/2026
Radio Test On 03/06/2026 Conducted Radio test for Town equipment.
Fire Extinguisher On 03/04/2026 Conducted Fire Extinguisher Inspection.
Interviewed and filled the part time position for the Recycle
Recycle Center Center. Replaced the blower at the Recycle Center.
General maintenance, Replacement sun/wind screen for the
Town Park pickleball court has been installed. Removed four damaged
We have started roadside ditch work on Myrtlewood Drive and
Roadside ditches Pinewood Drive.

Paving Projects

Yearly Fire extinguisher service has been completed. | met with
Brunswick County sewer to inspect a sinkhole on Clubhouse Drive
in front of Eagle Ct. - They said it was safe to drive on and would
come back and camera it. We hauled 25 loads of muck from
roadside ditch that was stored on Thicketwood off for disposal.
We have two employees that passed their CDL permit exam and
are currently in school to obtain their CDL. Three employees
were sent for in service training for their pesticide license.
Applied turf treatment to Town Hall grounds as well as the Town
Operations Park. Started spring mowing/cleanup for each zone.



Code Compliance Report
March 1-31, 2026

March 3
Ordinance Violation - Resident cutting yard debris in the ditch.
Barking dog complaint Watson Lane. The dog's owner was notified.

March 5

Service Request: Bogie Court, barking dog complaint.

Follow-up with Town Attorney and the State of North Carolina regarding nuisance complaints and
zoning violations at Fence Post Lane.

March 7

Follow-up with resident about the barking dog on Bogie Court.

Overnight parking warning violations given: 3 - The Village at Calabash, 1-Landing Court, 1-Lighthouse
Cove Loop.

March 10

Service Request follow-up. Contact was made by phone with the resident at Watson Avenue. She
advised that she keeps her dogs inside so they would not bark.

Violation letter written and mailed to: Fence Post Lane, for a strong odor coming from her residence due
to cats. Neighbors have complained.

March 12
Parking complaint at Myrtle Court.

March 16

Service Request: Persimmon Road regarding complaints about the neighbor's dog running loose and
barking. Spoke with the dog's owner and advised him to restrain the dog and keep the dog from barking
outside; otherwise, progressive enforcement will follow.

The neighbor at Fence Post Lane continues to see cats in his neighbor's windows, and a strong smell of
cat urine comes from her house when she opens the door or windows.

March 17

Contacted Carolina Shores POA regarding complaints at Persimmon Road.

Service requests are now open regarding the home in disrepair. An additional neighbor is complaining.
Attempts to contact the owner have been unsuccessful; a violation letter will be forthcoming.

March 19

Service Request: Brassie Lane - dog running at large without restraint.

Violation letter - Brassie Lane - served in person to the dog owner.

Follow-up Service Request Brassie Lane. The dog continues to bark and cut through the electric fence
onto people's property.

Service Request follow-up. Gate 1: contact was made with the property owner regarding a junked
motor vehicle and a nuisance violation on her property.

Filled in at front desk.

Yard debris in the ditch. Attached a notice to the door.



March 21

Violation letter written Gate 10 regarding junked motor vehicle and nuisance violation.

Contacted the homeowner at Topsail regarding yard debris in the ditch. He said he would remove it.
Complaint regarding the flood light going into a person's residence at Northwest Drive. Contacted the
homeowner.

Attempted contact with the dog owner at Brassie Lane, found no one at home.

March 21
Violation letter mailed to the owner of property at Gate 10.
Complaint regarding flood lights illuminating Northwest Drive.

March 23

Contacted owner, emailed a violation letter, and mailed it. She advised that she received the email and
would follow up with the occupant of her property.

Violation letter mailed to the property owner at Brassie Drive regarding a nuisance complaint about
their dog continuing barking.

March 26

Follow-up Gate 10: contacted the neighbor, who wanted to know the status of the case with his next
door neighbor. He advised she does not take her trash to the Recycle Center and does not have a trash
can. | advised him that she was given a form to fill out to have trash pickup.

Follow-up at Watson Avenue. The dogs continue to bark late at night. Brunswick County Animal Services
was contacted about the owner of the home not living at the residence. Brunswick County Animal
Control advised that as long as the dogs had food, water, and shelter, there was nothing they could do.
While at the dog park, a large dog stuck his nose through the fence and bit a smaller dog that was in the
small-dog fence. The two owners were brought together at Town Hall to exchange information,
resulting in the large dog owner paying the expense.

March 30

A violation letter was mailed to the owner of the dog who attacked another dog. Due to the incident,
the owner cannot return to the dog park with his dog.

Violation letter and civil citation to Watson Ave. Dogs continue to bark, creating a nuisance.

March 31

| issued a violation letter and civil citation to the home at Watson Avenue.

Contacted the POA president at The Grove regarding POA charges for cats and forwarded to the town
attorney.

Contacted the Brunswick County Sheriff's Office regarding a vehicle left on town property, for which the
driver was arrested on CDS violations.



Brunswick County Deputy Overtime Patrol

Total Hours 52

Brunswick County Deputy Overtime Activity

25 Motor Vehicle Warnings
1 Medical Assist
1 Stalker Complaint



TOWN OF CAROLINA SHORES
FINANCE REPORT
MARCH 2026

200 PERSIMMON ROAD
CARCLINA SHORES, NC 28467

BUDGET SUMMARY

EXPENDITURES
OPERATING
CAMTAL

REVEMLUIES
FROPERTY & MV TAX
AMERICAN RESCUE PLAN
SALES TAX
FOWELL BILL FUNDS
UTILITY FRAMNCHISE
INSPECTIONS/PERMITS
MISC. (BEER/WINE, SALE OF
ASSETTS, SOLID WASTE, ETC)
INTEREST
HURRICANE REIMBURSEMENT
APPROPRIATED FUNDS

CHECKING ACCOUNT
BEGINMNING BALANCE

ENDING BALANCE

ENLe T ROMTHLY FIRAMNCLALIFY T07 52126 5-March 2026

PHOME: 910-575-4877
FAX: 910-575-4812

FISCAL YEAR ACTUAL AS OF
2025-2026 MARCH 31, 2026 PERCENT
ADOPTED BUDGET
5 347641600 5 2,257,075
5 B59,084.00 5 231,012
TOTAL 5  4,335,500.00 5 2,488,087 57%
S 1,145500.00 5 1,157,268
5 - 5 E
& 2,200,000.00 5 1,906,334
5 200,000.00 5 209,143
5 150,000.00 5 140,639
5 458,500.00 4 161,774
3 31,500.00 5 26,667
5 150,000.00 g 221461
> - g
3 5
TOTAL 5§  4,335,500.00 g 4,023,288 93%

5 3,701,447.61

5 3,727.862.68

NCOMT MARCH INTEREST 516,817.37



GL Balance Sheet
Period Ending 3/31/2026

Town of Carcling Shores

4/TI20258 3:01 PM Page 1M
10 GERNERAL FUND
Asset

10-0101-000 South State - Checking $3,72T.862. 68
10-0101-015 CAPITAL TRUST FUND $5.577.738.76
10-0101-020 SOUTH STATE - CD $280,516.80
10-0101-021 FIRST MATIONAL- CD $223,980.36
10-0106-000 PETTY CASH $200.00
10-0110-000 TAXES RECEIVABLE 26,179.51
10-0110-005 PROPERTY TAXES REC - COUNTY 52 83300
10-0110-010 MV TAXES REC. 58,934.80
10-0111-000 ALLOW FOR UNCOLL TAXES -3200.00
10-0128-020 DUE FROM NCDR(SALES TAX) $22,462.00

Total 58.850,113.10

Liability

10-0127-100 LOST-SALES TAX RECEIVABLE -3368,270.00
10-0127-200 UTILITY FRAMCHISE TAX RECEWAELE -5 3,500.00
10-0127-300 TELECOMMUNICATIONS TAX RECEINVABLE -54,918.00
10-0127-400 VIDEC TAX RECEIVABLE -51,448.00
10-0150-000 AR REFUND -50.17
10-0201-000 ACCOUNTS PAYABLE 5244613
10-0201-010 ASSESMENT PAYABLE 50.29
18-0210-001 State Tax 4.75% -53.740.51
10-0210-010 County Tax 2.00% 5148726
10-0223-000 STATE W/H PAYABLE 5017
10-0224-000 RETIREMENT PAYAEBLE $0.28
10-0224-001 401K -50.01
10-0225-000 ACCRUED PAYROLL 50.23
10-0225-001 MEDICAL IM5S. PAYABLE 53.69
10-0226-000 457 PLAN -50.02
10-0230-002 HOMEOWMERS FUND RECOVERY -547.00
10-0280-000 DEFERRED REV TAXES 35658043
10-0299-000 FUND BALANCE $0.750.382.89
Current Fund Balance Adjustrment $1.635.201.30

Total $9.850.113.10




Budget vs Actual

Town of Carolina Shares
AFF2026 30535 PM Page 1 Of7F
Period Ending 3/31/2026
10 GERNERAL FUND
Description Budget MTD YTD Variance  Percent

Revenues —
10-0000-000 "GENERAL FUND" o 0.00 0.00 0.00
10-0300-000 GENERAL FUND 0 0.00 0.00 0.00
REVENUES
10-3100-101 TAXES-2019 o 0.00 0.00 0.00
10-3100-102 TAXES, 2018 0 0.00 0.00 0.00
10-3100-103 TAXES, 2020 D 0.00 0.00 0.00
10-3113-138 TAXES, 2025 1,076,000 13,207.84  1.073.201.27 (2.798.73) 100%
10-3113-137 TAXES, 2024 5,000 55.50 5 34166 34166 107%
10-3113-138 TAXES, 2023 2.000 B5.10 918.07 (1.081.93) 46%
10-3113-138 TAXES, 2022 1,000 157.93 191.88 (808.12)  19%
10-3113-140 TAXES, 2021 0 0.00 0.00 0.00
10-3193-180 TAX INTEREST 1,500 476 51 1,840.85 44085 129%
10-3194-120 MV TAXES 60,000 7,226.20 75,675.51 1567551 128%
10-3200-000 AMERICAN RESCUE PLAN 0 0.00 0.00 0.00
10-3226-312 SALE OF ASSETS 0 0.00 0.00 0.00
_':_ Ezau-aﬂ LOCAL OPTION SALES 2,200,000 21245406  1905333.50  (293.666.10) B7%
10-3230-350 HOLD HARMLESS ] 0.00 0.00 0.00
DISTRIBUTIONS
10-3250-110 Sclid Waste Disposal Tax 3,000 0.00 3,386.51 38651 113%
10-3260-110 Business Registration 0 0.00 0.00 0.00
10-3316-000 Powell Bill Revenue 200,000 0.00 200,142.04 914294 105%
10-3321-000 Sales & Use Tax Refund 8,000 0.00 22 461,07 14,461.07 281%
10-3322-350 BEER/WINE EXCISE TAX 20,000 0.00 0.00 {20,000.00)
10-3324-310 UTILITY FRANCHISE 150,000 43,3871 140,630,390 (9,360.61)  94%
10-3325-310 TELECOMBMUMICATIONS L] 0,00 0.00 0,00
TAX
10-3326-310 SALES TAX VIDEO 0 0.00 0.00 0.00
PROGRAMMING
10-3326-315 SALES OF 0 0.00 0.00 0.00
SERVICE(FasiTrack)
10-3343-410 BUILDING PERMITS 450,000 12,118.48 353,009.30 (96,900.70)  78%
10-3343-415 ZONING PERMITS 2,000 250.00 2 275.00 27500  114%
10-3343-430 CERTIFICATE OF 8,500 200.00 1,400.00 (5,100.00) 22%
OCCUPANCY
10-3346-430 APPLICATION 0 1,000.00 5,000.00 5,000.00
FEE/ZONING
;I: 0-3%31491 INTEREST GENERAL 150,000 23.131.38 221.461.18 7146118  148%

LN
10-3832-630 Hurricane Reimbursement 0 0.00 0.00 .00
10-3639-850 MISC. INCOME 500 0.00 719,38 21038  144%
10-3639-851 CIVIL FINES 0 0.00 100,00 100.00
10-3891-050 APPROP. FUNDS o 0.00 0.00 oo

“Revenues Tofals: 4,335,500 31373011 402328791 (312212090 93%



Town of Cargling Shores

Budget vs Actual

4/7/2026 3:05.35 PM Page 2 Of7
Period Ending 3/31/2026
10 GERNERAL FUND
Description Budget MTD YTD Varance  Percent
Expenses z e——

10-4110-000 GOVERNING BODY 0 0.00 0.00 oo
10-4110-126 BOARDIFEES 20,000 4,200.00 13.834.00 606600 70%
10-4110-181 FICA/MED 1.530 321.30 1.065.95 46405  TO%
10-4110-260 DERPARTMENT SURPPLIES 1.070 3510 1E0. 89 58911 17%
10-4110-310 TRAVEL 300 116.72 756.79 (456.79) 252%
10-4110-380 COMPUTER 2,000 0.00 0.00 2,000.00
SERVICE/PROGRAM
10-4110-385 EMPLOYEE TRAINING 535 0.00 ddd 35 9065  B3%
10-4110-481 DUES/SUBS 535 0.00 300,00 23500  56%
104110480 MISC. 535 0.00 5370 48230 0%

GOVERNING BODY Totals: 26,508 467312 16.734.68 877032 83%
10-4120-000 ADMINISTRATION o 0.00 0.00 0.00
10-4120-121 SALARIES FIT 407,770 30,509 66 310,852 60 9681740  T6%
10-4120-126 SALARIES PIT 0 0.00 0.00 0.00
10-4120-180 FRINGE BENEFITS 0 0,00 0.00 0.00
10-4120-181 FICA/MED 31,185 2,331.24 2389153 750347  76%
10-4120-182 RETIREMENT 57.088 4,391.08 44 621.79 1246621  TE%
10-4120-183 GROUP INSURANCE #2500 4 B94.73 42 134.53 40 335 4T 51%
10-4120-184 457 0 0.00 0.00 0.00
10-4120-185 401K 20,389 877.32 8.756.48 11,632.52 43%
3 :;;1 2;:-194: CONTRACT SERVICE 12,000 1.056.92 11.951.13 4887 100%

|

10-4120-191 PROF FEES ACCTG 15,000 0.00 11,768.91 323108  7E%
10-4120-1592 PROF FEES LEGAL 15,000 4 530,50 19,106.50 [4,106.50) 127%,
10-4120-185 PROF FEE- TOWN CODE 1.000 498.00 2.257.17 (1.257.17) 226%
10-4120-199 PROF FEES Other 4,000 0.00 70.00 3,930.00 29,
10-4120-250 AUTO SUPPLIES 4] 0.00 60.40 {B0.40)
10-4120-260 OFFICE SUPPLIES 3,000 151.20 3,018.70 (16.70)  101%
10-4120-265 OFFICE FURNITURE 0 0,00 0.00 0.00
10-4120-310 TRAVEL 500 0.00 4858 45132 10%
10-4120-321 TELEPHONE 18,600 1.938.86 8,386.69 10,213.31  45%
10-4120-325 POSTAGE 1,000 0.00 32369 87631  32%
10-4120-352 MAINRERAIR EGUIPT S00Q 0,00 Q.00 500.00
10-4120-353 MAIN/REPAIRS AUTO 0 000 0,00 000
10-4120-370 LEGAL ADVERTISING 2,200 0.00 981.15 121885  45%
10-4120-380 COMPUTER 17,500 3,857.50 18,865.34 {1,365.34) 108%
SER/PROGRAMS
10-4120-385 EMPLOYEE TRAINING 2,000 0.00 0.00 2.000.00
10-4120-450 INS/BOND/WE 84,905 287 .45 52 522,81 12.382.19 81%
10-4120-451 COBRA 0 0.00 50.00 (50.00)
104120980 E.5.C. - Unemployment 1.000 0.00 1964 2E0 35 2%
Pymits.
10-4120-491 DUES/SUBS 10,000 0.00 9,820.99 179.01  98%



Budget vs Actual

Town of Carolina Shores
4/772026 3:05:35 PM Page 307
Period Ending 3/31/2026
10 GERMERAL FUND
Description Budgat MTD YTD Varance  Percant
10-4120-489 MISC 8,600 0.00 85,1551 3,444 8BS G0
10-4120-880 FINES TO SCHOOL L] 0.00 100.00 (100.00)
BOARD
~ ADMINISTRATION Totals: 775,747 56,423 54 57486184 201085168  74%
10-4140-190 TAXES-COLLECTION FEE 12,000 20015 B.214.75 378525  68%
10-4140-191 DMV-COLLECTION FEE 500 0.00 D00 500.00
Totals: 12,500 20815 8.214.T75 4 285,25 658%
10-4170-150 E_hctruns FEE E,Eﬂ_@ 0.00 T.703.26 (1,203.26) 118%
ELECTIONS Totals: 6,500 000 T.703.26 (1.203.26) 1189%
10-4190-000 PUBLIC BLDGBEAUTY 0 000 0.00 0.00
10-4190-126 SALARIES PIT 30000 1,710.94 22.746.83 728317 TE%
10-4180-181 FICAMED 2.285 130.88 1.740.12 554,88 6%
10=3120=-182 RETIREMENT ] 0.00 0.00 0.00
10-41890-180 CONTRACTED SERVICES 30,000 565.00 T.00572 22,094 28 23%
10-4190-240 MAINT/REPAIR BLDG 15,500 407.00 2 40817 13,00383 16%
10-4190-220 DEPT. MATERIALS 11,000 840,23 5,450.95 5,548.05 50%
10-4190-281 RECREATIOMNALIEVENTS 15,000 Tif.da 4.811.49 10,188.51 32%
10-4180-310 TRAVEL 1,200 0.00 84,94 50506 58%
10-4190-331 UTILITIES-TH 20,000 BOE 90 9,77503 10,224 07 40%
10-4180-352 REPAIR/MAINT EQUIP 4,500 0.00 1,683.50 2 818.50 3%
10-4190-590 CAPITAL QUTLAY-OTHER 0 0. 00 3404115 (34,041.15)

PUBLIC BUILD/BEAUTY Totals: 120496 542860 90,446.80 39,0420  70%
10-4330-000 PUBLIC SAFETY ] 0.00 Q.00 0.00
10-4330-128 SALARIES PIT 52,530 291240 331 580 41 1B.940.59 G
10-4330-181 FICAMED 4,018 22280 2,569,559 144541 Bd%
10-4330-190 CONTRACT SERYICES 60,000 2.240.00 52.401.00 549900 99%
10-4330-240 CALABASH FIRE DEPT 40,000 Q.00 40,000.00 000 100%
m-;gau—zﬁu ERUNSWICK CTY FIRE 1,800 Q.00 1,440.00 350,00 B0
FE
10-4330-255 AUTO SUPPLIES 1,800 az a5 1,221.12 STE.R0 Ha%%
10-4330-260 DEPARTMENT SUPPLIES 3,000 0.00 318.29 268171 11%
10=2330-266 EMERGENCY MGMT 11,000 Q.00 0.00 11,000.00
10=-4330-310 TRAVEL 200 Q.00 0.00 Z00.00
10-4330-221 TELEPHOMNE GO0 &0.00 A50.00 150.00 TEoS
10-4330-380 COMPUTER 3,000 0.0a 2,500.00 500.00 B3%
SERPROGRAMS
10-4330-395 EMPLOYEE TRAINING 500 0.00 0,00 500.00
10=-4330-500 PUBLIC SAFETY &40, 00 .00 0.00 40,000.00
RESERVE
104330—590 CAPITAL OUTLAY ] 0.00 0.00 0.00

©PUBLIC SAFETY Totals: T 218449 545815 14148041 7605050  B5%
10-4340-000 ECONOMIC 0 0.00 0.00 0.00

DEVELOPMENT



Town of Cargling Shores
4712026 3:06:35 PM

Budget vs Actual

FPage 4 Of 7

Period Ending 3/31/2026

10 GERNERAL FUND
Descripton Budget MTD YTD Variance  Percent
10-4340-180 INCENTIVE PAYMENTS a 0.00 .00 0.00
10-4340-190 CONTRACT SERVICES 0 0.00 0.00 0.00
10-4340-190 PROFESSIOMAL FEES 0 0.00 0.00 0.00
10-4340-250 BRUNSWICK COUNTY 0 0.00 0.00 0.00
FIRE FEES
10-4340-260 DEPARTMENT SUPPLIES 0 0.00 0.00 0.00
10-4340-310 TRAVEL 0 0.00 0.00 0.00
10-4340-480 MARKETING 0 0.00 0.00 0.00
10-4340-491 DUES/IFEES - OTHER 0 0.00 0.00 0.00
NON-DEPARTMENTAL Totals: 0 0.00 0.00 000

10-4350-000 BUILDING INSPECTIONS 0 0.00 0.00 0.00
10-4350-121 SALARIES FIT 317,820 23,458.10 237,356.60 8046340  75%
10-4350-128 SALARIES PIT 0 0,00 0,00 0.00
10-4350-181 FICA/MED 24,314 1,791.36 18,133.94 6.180.08  75%
10-4350-182 RETIREMENT 44,495 3,366.24 3406067 1043433  T7%
10-4350-183 GROUP INSURANCE 100,000 5,416.92 48,055.97 51,84403  48%
10-4350-165 401K 15,891 802.32 8,250.74 7631268  52%
10-4350-190 CONTRACT SERVICES 80,000 B41.48 12,313.22 6768678  15%
10-4350-231 EDUCATIONTRAINING 11,000 350.00 585.00 10,315.00 6%
10-4350-250 ALUTO SUPPLIES/FLUEL 4 000 125.04 1,228.00 277200 £h
10-4350-260 DEPARTMENT SUPPLIES 5,000 335.30 2,536.23 246377  51%
10-4350-265 EQUIPMENT 0 0.00 0.00 0.00
10-4350-310 TRAVEL 2,000 0.00 875.12 1,223.88  34%
10-4350-321 TELEPHONE 6,000 40204 3,466.32 253368  58%
10-4350-325 POSTAGE/PRINTING 500 20,06 344 64 15536  69%
10-4350-352 REPAIRS/MAINT EQUIP 500 0.00 0.00 S00.00
;uEﬂlaéwsa MAINTENANCE/REPAIRS 3,500 40.00 1,645.19 1,854.81  47T%
10-4350-280 COMPUTER 15,000 0.00 1,700.00 13,30000 11%
SERVICE/PROGRAM
10-4350-481 DUESIFEES 1,000 .00 G000 40,00 &%
10-4350-590 CAPITAL 0 0.00 0.00 0.00
OUTLAY-VEHICLE i - . {0 o

BUILDING INSPECTIONS Totals: 631.020 35,0950 85 370,521.64 260498368  50%
10-4500-000 STREETS 0 0.00 0.00 0.00
10-4500-121 SALARIES FIT 511,750 31.081.35 353.185.20 158 564 80  B9%
10-4500-126 SALARIES PIT 0 0.00 0.00 0.00
10-4500-181 FICAMED 28,150 2371.30 25,954 35 12,195 .61 B8%
10-4500-182 RETIREMENT 71.645 4.460.19 50,682.11 2006289  T1%
10-4500-183 GROUP INSURANCE 124,700 6.580.17 66,184 26 5B 51574  53%
10-4500-185 401K, 25,580 1.325.27 14.463.02 11,126 58 57%
10-4500-190 CONTRACTED SERVICES 20,000 65317 B,300.45 1169955  42%
10-4500-240 STREET SUPPLIES 21,500 0.00 556227 1504773 268%
10-4500-250 AUTO SUPPLIES 25,000 584.97 12,407.75 1250225  50%



Budget vs Actual

Town of Carolina Shores
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Period Ending 3/31/2026
10 GERNERAL FUND
Description Budget MTD ¥YTD Varance  Parcent
10-4500-310 TRAVEL 500 0.00 0.00 500.00
10-4500-321 TELEPHOMES 2,200 188.01 1,554.08 64502  T1%
10-4500-325 POSTAGE 1,000 0.00 323 68 B76.32  32%
10-4500-331 STREET LIGHTS 144,000 10,617.12 95,862 00 4813800 67%
10-4500-350 STREET REPAIRS 11,000 900.00 900.90 10,089.10 8%
10-4500-352 REPAIR/MAINT EQUIP 27,500 1,161.95 23,861.27 3B3IBTI 7%
10-4500-353 15,000 400,63 1,887.29 1311271 13%
MAINTENANCE/REPAIRS-VEHICLES
10-4500-380 COMPUTER 3,000 0.00 0.00 3.000.00
SERVICE/PROGRAM
10-4500-395 EMPLOYEE TRAINING 3,000 1,701.98 3,583,465 (583 .48) 1195
10-4500-491 DUES/SUBS 1,000 0.00 0.00 1,000.00
10-4500-590 CAPITAL OUTLAY _ 0 0.00 0.00 0.00
STREETS Totals: 1,047,535  B2,026.11 66570213 38183287 64%
10-4510-000 POWELL BILL 0 0.00 0.00 0.00
10-4510-125 SALARIES PIT 0 0.00 0.00 0.00
10-4510-181 FICAMED 0 0.00 0.00 0.00
10-4510-182 RETIREMENT 0 0.00 0.00 0.00
10-4510-190 CONTRACTED SERVICES 50000 342000 a0 526 45 (40,5265 .45) 182%
10-4510-240 STREET SUPPLIES 3,000 0.00 6.384.38 (3,384.38) 213%
10-4510-352 REPAIR/MAINT EQUIPT 0 0.00 0.00 0.00
10-4510-550 CAPITAL OUTLAY-EQUIPT 0 0.00 0.00 0.00
10-4510-591 ROAD PAVING/PATCHING 147,000 17,775.00 10421567 4278443 T1%
 POWELLTotale: 200,000 21,195.00 201,526.40 (1526400 101%
10-4800-000 AMERICAN RESCUE PLAN 0 0.00 0.00 0.00
10-4800-190 CONTRACT SERVICES 0 0.00 0.00 0.00
10-4500-195 REVENUE REPLACEMENT 0 0.00 0.00 0.00
10-4800-199 PROFESSIONAL FEES 0 0.00 0.00 000
AMERICAN RESCUE PLAN Totals: 0 0.00 000  0.00
10-4700-000 ENVIRO. PROTECTIONS 0 0.00 0.00 0.00
10-4700-190 CONTRACT SERVICE 20,000 1,438.75 18,312.15 68785  97%
10-4700-240 Departmental Supplies 4,000 0.00 148,82 3,851.08 4%
10-4700-241 MOSQUITO CONTROL 1,000 0.00 911.58 8842  91%
10-4700-350 10,000 0.00 0.00 10,000.00
DRAINAGE-RIPRAP STONE
10-4700-351 DRAINAGE DITCHES 40,000 0.00 0.00 40,000.00
ENVIRO PROTECTION Totals: ~ 75,000 1.438.75 2037265 5462735 27%
10-4710-000 SANITATION 0 0.00 0.00 0.00
10-4710-126 SALARIES PIT 38,115 3.988.00 35,665.93 144007  96%
10-4710-181 FICAMED 2,915 305.10 2 804,96 110.04  96%
10-4710-182 Retirement 0 0.00 0.00 0.00
10-4710-190 CONTRACTED SERVICES 73,200 6.228 84 41,859.71 31,34028  57%
10-4710-290 DEPT. MATERIALS 3,000 518.94 2 978 66 21.34  90%
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Period Ending 373112026

10 GERNERAL FUND
Description Budget MTD YTD Variance  Percent
10-4710-352 REPAIR/MAINT EQUIP 1,000 0.00 75.00 92500 8%
10-4710-580 CAPITAL OUTLAY 0 0.00 0.00 0.00
SANITATION Totals: 118230 11,040.88 8438426 3384574 Ti%
10-4910-000 PLANNING & ZONING 0 0.00 0.00 0.00
10-4910-121 SALARIES FIT 0 0.00 0.00 0.00
10-4910-126 BOARDIFEES 4,200 900.00 2,800.00 130000  B9%
10-4910-181 FicaMed 325 BB 88 221,95 103.05  68%
10-4910-182 RETIREMENT 0 0.00 0.00 0.00
10-4910-183 GROUP INSURANCE 0 0.00 0.00 0.00
10-4910-185 401 0 0.00 0.00 0.00
10-4910-199 PROF FEES 85,000 2.900.00 45.471.25 3852875  55%
10-4910-260 Department Supplies 100 0.00 0.00 100.00
10-4910-310 TRAVEL 0 0.00 0.00 0.00
10-4910-325 Postage/Printing 100 0.00 5,843.26 (5,743.26) 5843%
10-4910-370 Legal Advertising 2 500 0.00 3,116.75 (818.75)  125%
10-4910-385 Education/Training L] 0.00 0.4 Q.00
10-4910-409MISC 0 0.00 0.00 0.00
PLANNING & ZONING Totals: 92,225 386888 58,563 21 3367179 63%
10-6120-000 CULTURAL & 0 0.00 0.00 0.00
RECREATIONAL
10-6120-126 SALARIES PIT 1,120 240.00 §80.00 44000  B1%
10-6120-181 FICA/MED 90 18,36 52.02 3798  58%
10-6120-190 CONTRACT SERVICES 20,000 1,249.29 11,243.61 8.756.30  56%
10-6120-290 DEPARTMENT MATERIALS 10,000 166.39 3,076.13 602387  31%
10-6120-331 UTILITIES-PARKS 5,000 52.15 1,043 66 395634  21%
10-6120-352 REPAIRS/MAINTENANCE 5,000 0.00 868 59 433141  13%
10-6120-450 SPECIAL EVENTS 2,000 ~ 0.00 0.00 2 000.00
'CULTURAL & Totals: 43,210 1,726.19 16,764.01 2644599  39%
RECREATIONAL
10-8910-000 CONTINGENCY 100,000 0.00 0.00 100,000.00
10-8910-891 CONTINGENCY DEFT . 0 0.00 0.00 ___0.00
CONTINGENCY Totals: 100,000 0.00 000  100.000.00
10-8930-000 CAPITAL PROJECTS 0 0.00 0.00 0.00
10-9930-19% PROFESSIOMAL FEES 0 Q.00 .00 Q.00
10-9930-540 STORMWATER 339,084 B0,725.00 228,671.57 11041243  67%
10-9530-545 PAVING 20,000 0.00 234000 517.660.00 0%
10-9930-580 CAPITAL OUTLAY-EQLIP Q Q.00 Q.00 0.00
10-9930-581 CAPITAL OUTLAY-OTHER 0 0.00 0.00 0.00
10-0930-290 CONTINGENCY 6 pgo 0.00 0.00
RESERVES Totals: 859,084 60,725.00 231,011.57 62807243 2T%
Expenses Totals: 4335500 2 270,164.31 248808661 184741339 57%



Budget vs Actual

Town of Carolina Shores
A7i2026 30535 PMW Page TO0T

Period Ending 3/31/2026

10 GERNERAL FUND Totals: 43,565.80 1.5635,201.30



GL Account History Summary

T of Carolina Shores
4ITI2026 3:04 PM Page 13
Aczourt Range: 10-0101-000 South State - Chetking - 10-0101-000 Scuth State - Checking
Diabe Rangec 312026 - 351/2026
GL Account - 10-0101-000 South State - Checking
Date Description Source Debits Credits Date
Fiscal Perind - FISCAL PERIOD 2025-2026 Beg Balance  53,701.447.51 $0.00
(3062025  ADOLPH L FORD AP CK $0.00 332000 0306REG
03062036  ANGELA HAYES AP CK $0.00 $50.00 030672028
(306203  BESTCO LIA AP CK $0.00 R
(362032 BILLY ABRUCE AP CK $0.00 SETL.00 030626
DAE0 BRETT LYNN Dans AP CK $0.00 35000  030GRH2E
(3062026 BRUNSCO TAX DEPQSIT GLGJ $1373.29 S0.00 0I1ON2028
DA0ERN2E  BRUNSWICK TRUCKING AP CK 50,00 R
0362026 CHAD HICKS AP CK $0.00 $50.00 (0082028
0306205 CHRISTOPHER EDWARDS AP CK 50.00 S60.00 03062026
03062026 COREY CHILDERS AP CK $0.00 =o0.00  DI0GR2026
03062026 EDMUND GORE AP CK $0.00 $50.00 03062028
03062026 ELDRIDGE LAW FIRM, PC AR CK 50.00 453950 DI0EM2026
03062026 ETHAN ALEXANDER MERCER AP CK 50.00 $50.00 0306/2026
0062028  FOCLS BROADBAND AP CK 50,00 5270905 03062026
03062026  FULWOOD PROPERTY CARE AP CK 50,00 $905.00 DADG2026
03062026  FULWOODS AUTC SERVICE & TOWIN AP CK S0.00 842770 03062026
03062026 GAIL TREGLIA AP CK §0.00 $50.00 0A0E/2028
03062026 GASTMESEL-FEBRUARY GLCD 50.00 ST4296 031182024
030672026 GFL ENVIRONMENTAL AP CK $0.00 $6,04006 030672028
030EZ028 KENNETH MEDLIN AP CK $0.00 $32000 03062026
03062026 LORIERYE AP CK 50.00 S5000 0IDE2025
030672026 MELANIE KAR AP CE $0.00 5000 DADGH0H
03062026 MILLIGAN POWER & LAWN EQUIPMENT LLC AP CK £0.00 21,054 51  DADG2025
03062026 WECOLE HEWETT AP CE 0,00 £5000 03ME0ME
03062026 SAM TYNDALL AP CK £0.00 2000 03NSrRE
0062026 SANDY WOOD AP CK £0.00 $50.00 03DE/2026
(30672026 SYSTEL BUSINESS EQUIPMENT AP CK, £0.00 SMB1T  (A0AM202E
(3062026 TRIPLE & TREE SERVICE AP CE $0.00 500000 ORMGRAE
03062026 UNIFIRST CORPORATION AP CKE $0.00 18217  DADE2026
(308/2028 VERIZON WIRELESS AP CK 0,00 $100.05 OR0EH02E
0306i2026 WESLEY MACLECD AP CK £0.00 $2.80000 DADEMNE
0aM32026 ADOLPH L FORD AR CE $0.00 532000 03M3MA0ME
03132026 AMERICAN LEGAL PUBLISHING CORP AP CK $0.00 549800 (03132026
03132025 BESTCOUA AP CK £0.00 524250 0313026
D3M32026 BRUNSWICK TRUCKING AP CK §0.00 FITTROD  03HARD
0332026 COREY CHILDERS AP CK 80,00 51020 033026



GL Account History Summary

Town of Carolina Shores
4772026 3:.04 PM Page 273
Account Range: 10-0101-000 South State - Checking - 10:0101-000 South State - Checking
Date Range: 312026 - 331/2024
GL Account - 10-0101-000 South State - Checking
Dale Destription Source Debits Credits Date
D3N32026 ELVIS SERVICE COMPANY INC AP CK £0.00 $804d 03NN
(31372028 GREEN RESOURCE LLC AP CK $0.00 530638 03M3MA026
(AM32028 KENNETH MEDLIN AP CK §0.00 §32000 03132026
03132026 MILLIGAN POWER & LAWN EQUIPMENT LLC AP CH $0.00 §58405 03132026
(3M3202%6 PR Post Checks PR CK £0.00 S3TE09.7TS  DROE006
(3M3/2026 SCP DISTRIBUTION, LLC AP CK $0.00 12252 03NAR02G
(M0  SOUTHERN SOFTWARE ING AP CK 0,00 $3785.00 O0ENAR0ZE
(AN NCDOR-UTILITY FRAN TAX GLGJ £43387 11 20.00 QITER2G
03137026 NCDOR-SALES & LISE TAX GLGJ 212454 068 000 DIME2026
D3ANTR0H  ASHLEY MCENTEE PAYROLL PE 03112026 GLGJ 313852 20.00 03312026
0GMT026  INSURANCE PREMILIM-APRIL GL CD $0.00 $13.947 52  DX18/2026
03172026  TAX DEPOSIT PE 31172026 GLGJ 50,00 $11,17T349 0162026
03172026 STATE WH FE 31172026 GL G 0,00 $1352.00 O0INE2028
Q3ATR0E 401K PE 31172026 GLGJ =000 28841 DANG2026
03102026 ADOLPH L FORD AP CK 50000 $32000 03192026
03192026 BEVERLY MAYHEW AP CF, $0.00 $512.53 03192026
03182026 BRUNSWICK COUNTY PUBLIC UTILITIES AP CK 5000 $10247 02026
032026 BRUNSWICK ELECTRIC MEMBERSHIP CORP AP CK 50.00 $52.15 03192025
Q3192026 DANIEL CONTE AP CK $0.00 $2755 (03192026
032026 ELVIS SERVICE COMPANY INC AP CK $0.00 $00.44 QM92026
082028 HOLMES ELECTRIC INC AP CH S0.00 $413.10 03AM9025
032026 HUGHES & HUGHES HURSERY AP CX $0.00 $19500 0AM92026
0312028 INTERACTIVE MEDICAL SYSTEM AP CK £0.00 $50.00 (0319:2026
031%2026 KENMETH MEDLIN AP C¥ §0.00 816000 0AM92025
0INW2026 OFFICE DEPOT, INC. AP CK $0.00 £32300 0AN9M2028
Q32026 STEPHEMN WILSON AP CK $0.00 S143675 0392025
03MH2028 SYSTEL BUSINESS EQUIPMENT AP CK $0.00 §35060 O0QMAR028
0ING2028 UNIFIRET CORPORATION AP CH 0.00 $220018  03M9NM
03232026 DENTALVISION-APRIL GLCO 0,00 $1.2M72 DAz
032472026 PERMITS GLCR 1165348 5000 032472028
0326/2026 LIFE/ADAD-APRIL GLCD £0.00 $53469 032772026
0372602026 RETURNED CK-DMR ELECTRIC SERVICES GL GJ £0.00 F20000 D103
03fzri2026 ADOLFHLFORD AR CH &0.00 $160000 0A27IN0ME
03272028 ANTICIMEX CARDLINAS LLC AP CK 50.00 280 DAETRA0E
Q272026 BRETTLYNM DAVIS AP CK $0.00 SA0.00 032720
03272028 BRUNSWICK ELECTRIC MEMBERSHIP CORP AP Ci $0.00 $1141158  DITI2026
oir02s  CALABASH ACE HARDWARE AP CK #0.00 5705 QN



GL Account History Summary

Town of Canolina Shores
AT12026 3:04 PM Page 3
Account Range: 10-0101-000 South Stabe - Checking - 10-0101-000 South State - Chicking
Dale Range: 3112028 - V3172028
GL Account - 10-0101-000 South State - Checking
Date Description Seairce Dabits Credils Date
032772026 CHAD HICKS AP CK $0.00 53840  OWITI2026
032772026 COASTAL GEOMATICS PLLC AP CH 5000 $3420.00 0X2Tr2026
032772026 INTERLOCAL RIS FINANCING FUND AP CK 50,00 $IET 46 0212026
032772026 JAMES RIVER EQUIPMENT VIRGINIA LLC AP CK 842507 SIRBDS  ONITI026
032772026  MICHAEL CAMASTRO JR AP CK 50,00 $320.00 ON2TI2026
QN2TR026  NICOLE HEWETT AP CK $0.00 S6.82  0NZTI026
032772026 PR Past Checks PRCK 50.00 $3332019 02502025
Q327026 SANDY WOOD AP CK 50.00 S5I0.05  OXITINZG
0327026  TERMINIX AP CK $0.00 $1Z500 02712026
OMZTR026  THE LOOMIS COMPANY AP CH 50.00 $2025.76 OXZ712026
02TR026  TRUIST BANK AP CK 50,00 5107306 D3FTR0E
Q3272026  UNIFIRST CORPORATION AP CK 50.00 $1G7.81 02712026
OX2772026 UNIFIRST FIRST AID CORP AP CK $0.00 $21138  DN2TIA026
0372772026 BRUNSCO TAX DEPOSIT GLGJ $7.245 64 $0.00 OOW312026
Q32TR0G  TAX DEPOSIT PE 32572026 GLG) S0.00 §10.,761.07  DA/26/2026
032702026  STATE WiH PE 32572026 GLGJ 50.00 S143800 ON26/2026
0X27TR026 401K PE 32572026 GLGJ $0.00 S4404.01 OW/26/2026
032772026 RETIREMENT-MARCH GLGJ 50.00 $17,32584  DU2R/2026
03012026 ASHLEY MCENTEE AP CK 000 §138.52 OA/31/2028
033172026 INTERACTIVE MEDICAL SYSTEMS-COBRA GLCR £1,080 65 5000 040112028
REIMBURSEMENT
03312026 PERMITS GLER $50.00 5000 D401/2028
03312026 PERMITS GLCRA $1,085 00 $000 04001/2028
03312026 SPECIAL USE PERMIT APP-LUNE DE LA MAISON LLC GL CR £1,000.00 $0.00 033112026
03312026  MARCH BANK ACCT INTEREST GLGJ $5,314.01 $000 (040712028
Transaction Totals 520856783  $27215276
- End Balence 5372785268 0oy =




Town of Carolina Shores

Board of Commissioners

Regular Meeting Minutes
&
Annual Budget Retreat

March 9, 2026
DRAFT

Call to Order

Mayor Conte called the Town of Carolina Shores Board of Commissioners meeting to order
on March 9, 2026. The meeting began with the Pledge of Allegiance and a moment of
silence. Commissioners present: Beverly Mayhew, Marlene Vandergrift, Debbie Watts and
Jeff Alt and Darren Lomonaco. Also, present: Chad Hicks, Town Administrator; Nicole
Hewett, Assistant Town Administrator/Town Clerk; and James E. Eldridge, Town Attorney.

Members Absent: None

Also Absent: Lori Frye, Finance Director

Public Hearing on Proposed Text Amendments Sections 91.56
and 91.74

Motion: Commissioner Watts made a motion to open the Public Hearing on the
proposed text amendments Sections 91.56 and 91.74. Commissioner Alt seconded the
motion. Mayor Conte called for a vote and motion carried by unanimous vote.

Town Administrator, Chad Hicks opened the discussion on the proposed text amendments,
focusing on two main changes. The first amendment addressed the neighborhood business
zoning district, specifically regarding grocery stores. Mr. Hicks explained that grocery stores
are currently allowed as a special use in the neighborhood business district, but there is
already a grocery store in that district. He believed this might have been an error when the
zoning map and Unified Development Ordinance (UDO) were adopted, stating that a special
use permit should not be required. He noted that only one place remains in the neighborhood
business district that could support a grocery store, located near Novant.

The second amendment concerned special use review by the planning board, aimed at
ensuring the town meets state law requirements for quasi-judicial hearings. Town Attorney
Eldridge provided a detailed explanation of the legal requirements, distinguishing between
advisory review by the planning board and evidentiary hearings for special use permit
decisions. He explained that planning board reviews are not evidentiary and do not involve
sworn witnesses or exhibits, while special use permit decisions require formal evidentiary



procedures. Attorney Eldridge cited due process concerns and hearsay issues that arise when
Planning Board testimony is used in evidentiary hearings.

The attorney referenced North Carolina General Statute 160D 301 B6, which states that "no
part of the Planning Board forum or recommendation may be used as a basis for the deciding
board." He recommended deleting the provision requiring planning board review for special
use permits, consistent with School of Government recommendations and increasingly
common practice among local governments.

At this time, Mayor Conte asked if there was anyone that would like to speak on the Public
Hearing.

During public comment,

e Joe Dowling, 1 Mashie Court - expressed concern about losing the planning board's
involvement, describing them as "the voice of the people" who know the community
best and provide technical review. While understanding the state mandate, Dowling
requested the Board consider adding a peer review process to assist commissioners
with unbiased documentation of developer presentations. He noted that the same state
mandates allow for third-party review, which would be funded through an escrow
account paid by the special use permit applicant rather than taxpayer dollars. He
submitted paperwork on third party peer review and the funding of it (on file with
Town Clerk).

As there were no more comments, Mayor Conte asked for a motion to close the Public
Hearing and go back into regular session.

Motion: Commissioner Mayhew made a motion to close the Public Hearing on the
proposed text amendments Sections 91.56 and 91.74 and o back into regular session.
Commissioner Alt seconded the motion. Mayor Conte called for a vote and motion
carried by unanimous vote.

Consideration & Possible Action on Commissioner
Vacancy/Interviews/Oath

Town Clerk, Nicole Hewett explained that the Board would use the same selection process as
before for filling the commissioner vacancy. Three candidates had applied: Jack Phillips
Brinson, Darren Lomonaco, and David Sarno. Each candidate would present information
about themselves and answer questions from the Board members.

Jack Brinson presented first, noting his preference would be to see the late Commissioner
Bud still serving. He described Bud as a good friend and neighbor who cared deeply about
the community and had involved him in the Community Emergency Response Team.
Brinson, who is training to be a pastor at age 72, emphasized his background as an auditor
and his recognition by Governor Cooper with the Order of the Longleaf Pine in 2017. He
expressed his desire to serve as an ambassador for both the state and his faith, modeling
service after Jesus Christ. Brinson has lived in Carolina Shores for about three years and
focused his goals on implementing the CAMA Plan, particularly regarding planned
development with public involvement from day one, and addressing stormwater issues. He
noted that DEQ had essentially mandated limits on new development until water and sewer
capacity could be increased.



Darren Lomonaco presented next, explaining he has lived in Carolina Shores for four years
with family in the area for about twenty years. Born in Philadelphia and raised in Southern
New Jersey, he served in the Army at 17, worked as a hospital security officer, and spent 26
years as a police officer in Camden County, New Jersey, including work in counterterrorism
after 9/11. He retired in August 2021 and moved to Carolina Shores in November 2021.
Currently working at Shallotte Gun Shop four days a week, he emphasized his experience
with municipal government and his understanding of how increased development, retail, and
traffic would impact community needs for emergency services. Lomonaco stressed his
experience with de-escalation, community relations training, and working in volatile
situations, particularly valuable given the coming changes to the area.

David Sarno presented last, describing his move to Carolina Shores about two years ago after
a nationwide search with his wife. Originally from Brooklyn, New York, he had careers in
automotive repair, Navy service, and teaching automotive repair in New York City high
schools until retirement. Sarno emphasized his customer service background and his
transition to teaching at age 46. As a Coordinator of Student Activities and work-based
learning coordinator, he had worked with small businesses, local governments, and charities
to place students in jobs. He highlighted his success helping immigrant students without
proper documentation who were still allowed to attend school and work. Sarno emphasized
his commitment to working collaboratively with businesses and communities, stating he was
"not a no person" but "a yes person" who believed in building the community together
through direct, face-to-face interaction.

After the presentations and questioning, the Board conducted their selection process.

The Board unanimously selected Darren Lomonaco with all four votes. Ms. Hewett
administered the Oath of Office, with Lomonaco swearing to support and maintain the
Constitution of the United States and North Carolina, and to faithfully discharge his duties as
Commissioner for the Town of Carolina Shores.

Public Comment On Agenda Items Only:

None

Administrative Reports

Administration Department Report

Mr. Hicks reported on several items. The Rotary Club, through Barbara Dresser at the Parks
and Recreation Commission meeting, offered to donate a bench or similar fixture for town
public property, with suggestions for placement either at the park or behind town hall where
concerts are held. The board expressed support for pursuing this donation with no or minimal
hidden costs to the town.

Mr. Hicks also proposed exploring the possibility of planting pine trees on the 5.5-acre vacant
property formerly designated for Carolina Shores development(former park area), working
with the forestry commission. He noted the property was county-owned and not part of the
POA. The area had generated complaints both for cutting and not cutting vegetation, and



trees would eliminate future cutting needs while providing environmental benefits. The board
supported exploring this option, noting Carolina Shores' designation as a Tree City.

The stormwater project at Court 11 was completed and working well. Mr. Hicks reported that
bid packages for the Gates project were being prepared by the engineer, with plans to release
them within the week due to rapidly rising oil costs. Oil had increased 50% in the previous
week, with crude oil rising from $102 to $112 per barrel, resulting in approximately 40%
increases in asphalt costs.

Regarding the Fuquay-Varina inter-basin transfer issue, Mr. Hicks requested permission for
the Mayor to sign a joint letter being prepared by the Cape Fear Council of Governments, as
all county communities were participating in opposing the 8 million gallon per day
withdrawal from the Cape Fear River. The Board was in agreement to have the Mayor sign
the letter.

Mr. Hicks announced that Loretta Burke was approved by the county as the town's ETJ
Planning Board Alternate and would attend the next planning board meeting.

Building Inspections Report — On file with Town Clerk
Public Works Department Report — On file with Town Clerk
Public Safety Department Report — On file with Town Clerk

Finance Department Report — On file with Town Clerk. Mr. Hicks gave the
financial report.

Committee & Volunteer Group Reports:

Fire Department Report: Commissioner Mayhew presented the fire department's year-end
statistics, reporting 1,949 total calls for the year, with 630 calls specifically to Carolina
Shores. The largest category was 500-series calls, consisting primarily of smoke alarms and
lift assists. She noted that January 17th saw a grass fire near the new Royal Farms gas station
when an owner's controlled burn got out of control. A car struck the side of a fire truck during
this incident on Claridge and Beach Drive, though there were no injuries. February statistics
showed 164 total calls with 37 to Carolina Shores, a significant decrease from typical
monthly numbers in the 50s due to federal government changes in reporting programs. The
new system excludes direct calls to the fire department for services like battery changes,
creating an incomplete picture of actual call volume. The fire department was working to
incorporate both reporting systems for accuracy. Several accidents were reported, including
incidents on Highway 17, a chicken coop fire on Ash Little River Road complicated by snow
access issues, and a multi-vehicle accident on Hickman Road where a driver broke his femur
and hip after hitting ice. Notably, none of the five drivers involved in the Hickman Road
accident had their driver's licenses with them.

Parks Commission Report: Commissioner Vandergrift reported on the Parks Commission
meeting, noting Mr. Hicks mention of the $400,000 grant for the multi-use sidewalk project
on Food Lion side. The commission discussed the 5.5-acre tree planting proposal and
upcoming concerts on May 15th and in September. Arbor Day activities were planned for
March 20th with approximately 50 children participating. A Coral Bark maple tree would be
planted, and Barbara Dresser's Rotary Club bench donation was discussed for the concert
area.

Planning Board Report: Commissioner Watts reported that Ashley McEntee was elected
Chairperson and David Steele was elected Vice-Chairperson at the February 18th meeting.



January 20th minutes were approved. The multi-use sidewalk project was discussed, with
costs estimated at $400,000 and a 75% grant providing funding, leaving the town responsible
for 25%. The project has a three-year completion timeline depending on road paving
schedules. Special Use Permits were also discussed in relation to the text amendments.

Consent Agenda

e BOC Reg Meeting Minutes February 9, 2026
e Adoption of FY26-27 Budget Schedule

Motion: Commissioner Watts made a motion to approve the Consent Agenda.
Commissioner Vandergrift seconded the motion. Mayor Conte called for a vote and
motion carried by unanimous vote.

Old Business

None

New Business

Consideration of Public Comment Resolution 26-2

Mr. Hicks explained that this resolution involved minor tweaks to the existing three-minute
public comment rule to align with recent Fourth Circuit Court of Appeals case law. Town
Attorney Eldridge clarified the case involved an individual who displayed an obscene banner
directed at a commissioner during public comment time. The person was arrested but
successfully challenged the arrest based on First Amendment grounds, with the court ruling
the speech was protected as long as it didn't disrupt the meeting. The new resolution focuses
on content-neutral language emphasizing disruption rather than content of speech to
withstand constitutional challenges.

Motion: Commissioner Mayhew made a motion to approve the Public Comment
Resolution 26-2. Commissioner Lomonaco seconded the motion. Mayor Conte called
for a vote and motion carried by unanimous vote.

Consideration of Parks Commission - Reappointments Resolution 26-3

Ms. Hewett reported that both Jeannette D'Abbondanza and Barbara Dresser expressed
willingness to serve another three-year term on the Parks Commission. Following the mayor's
appointment authority with board approval, the resolution was presented for consideration.

Motion: Commissioner Watts made a motion to approve Resolution 26-3 for the Parks
Commission reappointments. Commissioner Mayhew seconded the motion. Mayor
Conte called for a vote and motion carried by unanimous vote.

Consideration and Possible Action on Special Use Permit Review Text
Amendment — Ordinance 26-1

Mr. Hicks noted this ordinance was discussed during the public hearing and recommended
board approval along with the consistency statement included in the meeting packet.



Motion: Commissioner Mayhew made a motion to approve Ordinance 26-1.
Commissioner Lomonaco seconded the motion. Mayor Conte called for a vote and
motion carried by unanimous vote.

Motion: Commissioner Mayhew made a motion to approve the Consistency Statement.
Commissioner Vandergrift seconded the motion. Mayor Conte called for a vote and
motion carried by unanimous vote.

Consideration and Possible Action on Neighborhood Business District Text
Amendment — Ordinance 26-2

Motion: Commissioner Watts made a motion to approve Ordinance 26-2 and the
Consistency Statement. Commissioner Mayhew seconded the motion. Mayor Conte
called for a vote and motion carried by unanimous vote.

Public Comment

Richard Gagliano, 52 Carolina Shores Drive - questioned Mr. Hicks recommendation
for pine trees in the proposed park area, suggesting flowering or fruit trees like apple,
peach, pear, or cherry trees that would provide community benefits through seasonal
harvesting while reducing pollen concerns compared to additional pine trees.

Ken Gifford, 15 Inlet Place - presented detailed concerns about stormwater drainage
systems, questioning whether existing culverts were properly installed with
appropriate pitch alignment, required culvert diameters, responsibility for proper
installation during new construction, and regular cleaning schedules. He provided
photographs from an August storm showing flooding at Carolina Shores Parkway and
Sunfish Court, including overflow into neighbors' yards. He also described cleaning
65 yards of debris from a drainage ditch behind his property that backs up to the
former golf course hole number one, noting the private property owner had never
maintained the ditch despite it overflowing into his backyard during storms.

Bert Glines, 5 Court 7 Northwest Drive - presented information (with pictures) about
open catch basins behind Sunrise Court, describing three large open basins with three-
foot diameter pipes from the septic sewage treatment plant that are left open for
surface water drainage. He cited the town's 2018 stormwater collection system report
regarding drainage way definitions and maintenance responsibilities, noting the area
is listed as maintenance zone 2B on the town's drainage map. Glines provided deed
references showing the area was conveyed for surface water drainage in 1980, though
ownership involves both POA and town responsibilities. He expressed concerns about
deteriorating fencing and tree root intrusion in the accessible basins.

Julia Lally, 52 Carolina Shores Drive - asked about developers' decisions regarding
zoning variances and whether the town would send representation to any judicial
hearings if developers appeal negative decisions. She also inquired about notification
to the community and POA board of such hearings, and asked about the timeline for
the Food Lion area walkway project, which Mr. Hicks indicated was awaiting
NCDOT coordination.



Mayor and Board of Commissioners Comments

Commissioner Alt — thanked the gentlemen for their participation and interest in the vacant
Commissioner seat.

Commissioner Mayhew — thanked the candidates for their interest in the town. She asked
about a meeting at the County for Parks & Recreation.

Commissioner Vandergrift — everything is quiet n Beacon Townes. St. Patrick’s Day is
coming up and we will see how quiet it remains. She welcomed new Commissioner
Lomonaco and congratulated him.

Mayor Conte - reported on his attendance at the Brunswick County Mayor's Group meeting,
expressing optimism about future infrastructure improvements. He noted that at the GSATS
meeting, Randy Thompson was selected as the new chairperson. Regarding Highway 31
continuation, the latest estimated date for right-of-way acquisition (not construction) was
2040, prompting the group to explore alternatives like widening Routes 904 and 179. The
mayor emphasized bringing together representatives from both NPOs, DOT, and legislators.
He is working with the Bellville Mayor to benefit all of Brunswick County rather than
individual towns.

Commissioner Watts - had no additional comments.

Commissioner Lomonaco - expressed thanks and commitment to doing his best in his new
role.

Closed Session: 143-318.11 (a)(3) Attorney-Client Privilege

Motion: Commissioner Mayhew made a motion to go into Closed Session pursuant to
NCGS 143-318.11 (a)(3) Attorney-Client Privilege. Commissioner Vandergrift
seconded the motion. Mayor Conte called for a vote and motion carried by unanimous
vote.

The board entered closed session and planned to reconvene the meeting afterward.

The meeting returned to regular session from closed session.

Motion: Commissioner Watts made a motion to come out of Closed Session and go
back into Regular Session. Commissioner Alt seconded the motion. Mayor Conte called
for a vote and motion carried by unanimous vote.

During the Closed Session, the Board and the Town Attorney consulted on many legal issues.
No votes or actions were taken.

Board of Commissioners Annual Budget Retreat FY26-27

Mr. Hicks presented the proposed budget for fiscal year 2026-27, noting that the town was a
month ahead of schedule this year. The budget is balanced with no proposed tax increases,
and all fees remain unchanged. Mr. Hicks highlighted that the Building Inspection revenue is



expected to drop substantially due to reduced development activity, but the town was able to
absorb this loss.

The proposed budget includes $600,000 for paving projects, similar to the current year. Mr.
Hicks noted they are not having to use fund balance reserves and the town remains in good
financial shape.

Mr. Hicks proposed purchasing snow removal equipment due to the costs incurred over the
last couple of seasons. The proposal includes buying a fairly new tanker truck for
approximately $75,000 and two plows, totaling about $150,000. Mr. Hicks explained that
while they appreciate the current contractor's work, using their equipment is costly and the
salt water damages the contractor's equipment. There was also concern about contractor
availability during snow events.

Mr. Hicks clarified that the existing red truck would be retained for mosquito spraying rather
than being disposed of, as the vehicle inventory is now adequate.

Personnel

Mr. Hicks proposed a 2.8% cost of living adjustment (COLA), matching the expected Social
Security increase. The merit plan, currently governed by ordinance and allowing up to 5%
increases, was discussed. Mr. Hicks noted that the current employee evaluation system is
problematic and subjective, suggesting that employees who are not under disciplinary action
and are performing their jobs should be considered satisfactory.

There was discussion about potentially adjusting the 5% merit ceiling, as 7.8% total increases
annually (COLA plus merit) represent significant costs. Mr. Hicks indicated that revisions to
the merit system would be addressed before the next meeting.

Financial Performance

Interest income has decreased by approximately $5,000 from previous levels. The municipal
capital trust fund monthly income has dropped from $20,000-$21,000 to $15,000-$16,000.
However, the town has earned over $800,000 in total interest from capital trust investments.

Certificate of Deposit rates are currently around 3.36% for 13-month terms. Mr. Hicks
confirmed that CDs are automatically renewed and noted that rates could potentially be better
with the capital trust fund at 4% to 4.5%. The town uses multiple banks for CDs, including
First National and South State Bank.

Staff Development and Infrastructure

Two employees are currently enrolled in CDL training at Cape Fear, with the town paying all
associated fees. These employees will become Heavy Equipment Operators upon graduation.

Stormwater infrastructure is in good condition with no major projects planned for the
upcoming year. Routine maintenance and addressing seasonal blowouts will continue as
needed. The town continues to work from its long-term paving plan, though it has not been
recently updated. Next year's paving plans include work on Fairway Court and other areas,
with roads evaluated annually for condition changes.

The Capital Improvement Plan extends through fiscal year 2030 and can be adjusted as
needed.



Technology and Communication

There was discussion about providing phones for the mayor and potentially the Mayor Pro
Tem, with the cost estimated at $30 per month. The mayor indicated personal preference not
to have a town-provided phone, preferring to use their personal cell phone for town business.
The decision was left for individual preference.

Traffic Enforcement Discussion

Commissioner Watts raised the topic of speed enforcement, referencing a citizen email
suggesting photo enforcement systems as more cost-effective than radar signs. Research
showed these "speed measuring systems" using sensors and cameras are primarily used in
school zones and can cost hundreds of thousands of dollars, with proceeds typically going to
school boards.

The discussion included constitutional concerns and legal complexities around such systems.
Mr. Hicks noted that monthly speed reports show a normal bell curve distribution, suggesting
that speeding may be more of a perception issue than a major problem. The commissioners
receive monthly speed reports, and enforcement signs are moved periodically to maintain
effectiveness.

Budget Timeline

The budget books will be provided to commissioners within two weeks, putting the town two
weeks ahead of schedule. Budget presentation is scheduled for May with adoption in June.
The schedule was provided in the commissioners' meeting packets.

Adjourn

Commissioner Mayhew made a motion to adjourn the March 9, 2026, Board of
Commissioners meeting at 12:10pm. Commissioner Watts seconded the motion. Mayor
Conte called for a vote and motion carried by unanimous vote.

Mayor

Submitted by:
Nicole L. Hewett, Assistant Town Administrator/Town Clerk



