
Workshop Meeting of the Town of Carolina Shores 
Board of Commissioners 
October 5, 2020 10:00am 

Call to Order 
I. Administrative Reports

1. Administrative Reports
a. Administration Department
b. Finance Department
c. Public Works Department
d. Public Safety Department

2. Committee & Volunteer Group Reports
II. Old Business

A. Discussion on attached CDC Halloween Covid-19 safety guidelines
III. New Business

A. Discussion of town hall network security and backup system with ATMC
B. Discussion and possible action on Multi-Jurisdictional Disaster Debris Contract
C. Discussion of Legislative Goals from NC League of Municipalities
D. Discussion of Term for Mayor

IV. Public Comment
V. Mayor and Board of Commissioner Comments
VI. Closed Session Pursuant to: NCGS 143-318.11(a)(3) Attorney-Client Privilege and

143-318.11(a)(6) Personnel
VII. Adjournment
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Regular Meeting of the Town of Carolina Shores 
Board of Commissioners 
October 8, 2020 2:00pm 

 
Pledge of Allegiance to the Flag and Moment of Silence 
Call to Order 
I. Agenda Adjustments  

1. Adjustments to the agenda and approval thereof 
II. Public Comment 

2. Public Comments – agenda items only 
III. Consent Agenda  

3. Consent Agenda Items: None 
IV. Administrative Reports 

4. Administrative Reports 
V. Public Hearings: None 
VI. Old Business:  

A. Discussion on attached CDC Halloween Covid-19 safety guidelines 
VII. New Business:  

A.  Discussion and possible action on Multi-Jurisdictional Disaster Debris Contract 
B. Discussion of Legislative Goals from NC League of Municipalities   
C. Discussion of Term for Mayor  

 VIII. Public Comment 
 IX. Mayor and Board of Commissioners Comments 
 X. Closed Session: None 
      XI.    Adjourn 
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TOWN OF CAROLINA SHORES 
NORTH CAROLINA 

 

 
      
   

 
  

 
 

MEMORANDUM 
 

 
TO:  Mayor and Board of Commissioners 
 
FROM: Chad Hicks, Town Administrator 
 
SUBJECT: October 2020 Administrative Report  
 
DATE:  10/2020 
 
ENCL:  None 
 
CC:  File 

 
 
Administration: 
 
Staffing – The Operations Superintendent for Maintenance will be reviewing the resumes for the 
Maintenance Worker position.  Staff expects to have a recommendation to the Commission on a 
hire for this position soon.  In addition, there will be an open position for Project Coordinator at 
the end of September.   
 
Convenience Site – Emergency pink paper passes will expire on September 30, 2020.  Staff has 
created a new mint colored paper pass to continue until we can issue permanent stickers to 
residents. 
 
Halloween – Centers for Disease Control Covid-19 guidelines for Halloween activities are in Old 
Business for Board discussion.  
 
East Park – Staff has notified the developer that remaining items at the park can now be 
completed.  Once the developer has finished with the remaining items staff can get the park 
ready to open when the Commission is ready. 
 
Finance: 
Ms. Julie Munday, Finance Director to give Finance Report. 
(report is included in the agenda packet) 
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Public Works: 
 
Please see the report below from the Maintenance Department 
 
For the last month the maintenance department has been working on the following.  
Preparing for the storm. 
Walking each swell and removing debris. 
Removing debris from roadside ditches in each of the Zones.  
Roadside ditches in the village.  
This includes Post-shots and maps (This is grade, measurements and maps after the roadside 
ditches are complete.) 
Working on the roadside ditches on Mainsail Ct. in The Village. 
Pre-shots (This is photos before we start for damage liability reasons.) 
Calling 811 
Maintenance on equipment/vehicles 
COVID Sterilize shop and equipment 
Mowing roadsides. 
For the last month we have mowed the following. 
Zone 1.  
Carolina Shores Drive and every road that runs off of it. 
Northwest Drive 
Beach Drive 
The Gates 
Zone 2. 
Carolina Shores Parkway to Persimmon Road and everything in between.  
Zone 3. 
Sunfield, Pinewood Drive to Thomasboro and everything in between.  
Zone 4. 
Thomasboro, The Village of Calabash, East Park. 
Town Hall and walking path. 
 
This includes zero turn mowers, New Holland on the swells, Weed trimmers in each zone.  
Mowed canals in all four zones with zero turn and New Holland. 
 
Sprayed Herbicides, Town Hall and walking path. 
 
Maintenance of vehicles and equipment. (This includes safety sheets for each vehicle and 
equipment.)  
Service Request Responses 
Fuel 
Pick up trash every morning. 
Load the recycle center every morning and blow off. Spray weeds and mow each week.  
Blow off the Town Hall every morning. Pulled weeds and turned the mulch. Removed the dead 
tree.  
Cleaned both islands at Hwy 17 at Persimmon and Country Club.  
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Prepared holes for patch. Court 1, Court 6 and Court 7 Court 11 and 19 Northwest Drive. 
34 Gate 7, 43 Calabash Drive, 81 Calabash, 18 Pinewood Drive, 23 Pinewood and 79 Pinewood 
Drive. Two on Birdie Court, 1036 Palm Court, Eagle Court, Mainsail middle of cul da sac. 47 
Sunfield. One on Carolina Shores Drive.  
Repaired sink hole at Calabash Drive and Swamp Fox. Both sides of the road.  
Fixed washout on both sides of the road on Sunfield at box culverts.    
Graded and sewed grass at East Park. 
Sent equipment out for repair and picked up equipment that has been repaired.  
 
Tony and Chris met with contractors to get bids for swell clean out for the Village and Northwest 
Drive.  
 
 
Public Safety: 
This report will be emailed to the Commission.   
 
Inspections: 
The full detailed report for September inspections is included in the agenda packet. 
 
Project: 
Drainage 
No capital projects this fiscal year. 
 
Roadway: 
Board imposed delay due to COVID-19 until January 1, 2021. Bids received. 
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ACTIVITY REPORT – BUILDING PERMITS 
TOWN OF CAROLINA SHORES 

AUGUST 2020 
Single Family Residence 18 
Total Cost of Construction  
(Stick built – SF) 

$4,884,280 

  
Multi- Unit Housing 0 
Total Cost of Construction  
(Multi-Unit Housing) 

$0 

  
Modular Home Permits 0 
Total Cost of Construction – Modular $0 
  
Manufactured Home Permits 0 
Total Cost of Construction – Manufactured 
Homes 

$0 

  
Commercial/Industrial Building Permits 0 
Total Cost of Construction  
Commercial/Industrial Building 

$0 

TOTAL BUILDING PERMIT 
CONSTRUCTION VALUATION 

$4,884,280 

Other Building Permits (i.e. Addition, 
fence, deck, garage, shed, sunroom, mail 
station, concrete/asphalt paving, roof over 
deck, windows) construction valuation 

$2,506 

Building Permits 7 
Demolition 0 
Floodplain Permits 56 
Electrical Permits 5 
Driveway Permits 20 
Mechanical Permits/Gas Permits 25 
Zoning Permits 31 
Plumbing Permits 0 
Sign Commercial 0 
Inspections Completed 124 
Certificate of Occupancy Certificates 4 
TOTAL CERTIFICATE OF 
OCCUPANCY  (CONSTRUCTION 
VALUATION)  

$619,092 

PERMIT FEE REVENUE $23,814.23 
YEAR TO DATE PERMIT REVENUE $103,044.87 
 
Cc:  Town Administrator – FINAL REPORT August 2020 
       Judy – Brunswick Co. Inspection Dept.  253-2024    
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BUILDING INSPECTIONS DIVISION 
MONTHLY ACTIVITY REPORT 

August 2020 
 

This report covers the period of August 1-31, 2020.  The month of August was busy with permitting and 
inspections. 
 
BUILDING PERMITS & CERTIFICATES OF OCCUPANCY ISSUED 
18 permits for new single family homes were approved (construction value $4,884,280).   
 
In addition, there are 7 building permits for repair/remodel underway. 
 
4 certificates of occupancy were issued in August 2020 (construction value $619,092) 
 
There are 51 valid new home permits open now where the homes are in various stages of construction. 
 
OTHER PERMITS ISSUED 
 
Mechanical:  25 
Electrical: 5 
Plumbing: 1 
Zoning: 31 
Floodplain: 56 
Driveway: 20 
Demolition: 0 
 
INSPECTIONS 
 
124 building inspections have been completed. 
 
TREE PERMITS 
 
Permits: 6 
Trees: 20 
Clearing: 1 
Approved: 20 + clearing 
Denied: 0 
Replacement: 0 
 
 
OTHER ACTIVITIES 
 
Approximately $79,230.64 in permit fees was collected in August 2020.  YTD collected $103,044.87. 
 
All monthly reports to federal, state, and county have been completed in addition to weekly and monthly reports 
to construction statisticians.  
 
Building inspections staff issued 71 recycle center stickers.  The number of stickers issued per development is 
as follows:  Beacon Townes-0, Carolina Shores-47, Calabash Lakes-10, Farm at Brunswick-8, Lighthouse 
Cove-0, and Village at Calabash-6.   
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Halloween CDC Guidance 

Many traditional Halloween activities can be high-risk for spreading viruses. There are 
several safer, alternative ways to participate in Halloween. If you may have COVID-19 
or you may have been exposed to someone with COVID-19, you should not 
participate in in-person Halloween festivities and should not give out candy to trick-
or-treaters. 

Lower risk activities 
These lower risk activities can be safe alternatives: 

• Carving or decorating pumpkins with members of your household and 
displaying them 

• Carving or decorating pumpkins outside, at a safe distance, with neighbors or 
friends 

• Decorating your house, apartment, or living space 
• Doing a Halloween scavenger hunt where children are given lists of Halloween-

themed things to look for while they walk outdoors from house to house 
admiring Halloween decorations at a distance 

• Having a virtual Halloween costume contest 
• Having a Halloween movie night with people you live with 
• Having a scavenger hunt-style trick-or-treat search with your household 

members in or around your home rather than going house to house 

Moderate risk activities 

• Participating in one-way trick-or-treating where individually wrapped goodie 
bags are lined up for families to grab and go while continuing to social distance 
(such as at the end of a driveway or at the edge of a yard) 

o If you are preparing goodie bags, wash your hands with soap and water 
for at least 20 second before and after preparing the bags. 

• Having a small group, outdoor, open-air costume parade where people are 
distanced more than 6 feet apart 

• Attending a costume party held outdoors where protective masks are used and 
people can remain more than 6 feet apart 

o A costume mask (such as for Halloween) is not a substitute for a cloth 
mask. A costume mask should not be used unless it is made of two or 
more layers of breathable fabric that covers the mouth and nose and 
doesn’t leave gaps around the face. 
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o Do not wear a costume mask over a protective cloth mask because it can 
be dangerous if the costume mask makes it hard to breathe. Instead, 
consider using a Halloween-themed cloth mask. 

• Going to an open-air, one-way, walk-through haunted forest where appropriate 
mask use is enforced, and people can remain more than 6 feet apart 

o If screaming will likely occur, greater distancing is advised. The greater 
the distance, the lower the risk of spreading a respiratory virus. 

• Visiting pumpkin patches or orchards where people use hand sanitizer before 
touching pumpkins or picking apples, wearing masks is encouraged or 
enforced, and people are able to maintain social distancing 

• Having an outdoor Halloween movie night with local family friends with people 
spaced at least 6 feet apart 

o If screaming will likely occur, greater distancing is advised. The greater 
the distance, the lower the risk of spreading a respiratory virus. 

o Lower your risk by following CDC’s recommendations on hosting 
gatherings or cook-outs. 

Higher risk activities 
Avoid these higher risk activities to help prevent the spread of the virus that causes 
COVID-19: 

• Participating in traditional trick-or-treating where treats are handed to children 
who go door to door 

• Having trunk-or-treat where treats are handed out from trunks of cars lined up 
in large parking lots 

• Attending crowded costume parties held indoors 
• Going to an indoor haunted house where people may be crowded together and 

screaming 
• Going on hayrides or tractor rides with people who are not in your household 
• Using alcohol or drugs, which can cloud judgement and increase risky behaviors 
• Traveling to a rural fall festival that is not in your community if you live in an 

area with community spread of COVID-19 
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Municipal 
Advocacy 

Goals
2019-2020

Fiscal Health and 
Economic Growth
•	 Seek legislation that provides additional tools 

and financial resources for addressing the 
affordable housing crisis.

•	 Seek legislation to alter the current statutes 
governing distribution of local sales taxes by 
requiring a one-year delay in implementation 
when a county or the legislature changes its 
method of distributing sales tax revenue.

•	 Seek legislation to provide municipalities 
with authority for additional locally controlled 
revenue options and flexibility in the use of 
those options, including – but not limited to 
– city-only sales tax, city occupancy taxes, 
prepared meals taxes, and impact fees for 
transportation.

•	 Seek legislation that supports adequate, fair 
school funding between state and county 
in all school systems across the state by 
repealing municipal authority to fund schools.

•	 Support legislation which defends the fiscal 
integrity of the Local Government Employees’ 
Retirement System and its defined benefit 
structure, promotes reasonable pension 
reforms that are prospective in nature, 
and meets the needs of local employees, 
employers, and retirees.

•	 Support legislation that will provide sufficient 
funding at the state level for incentive 
programs such as a competitive film incentive 
program, state historic preservation tax 
credits, and the Main Street Solutions fund 
necessary to grow jobs and the economy.

•	 Only support legislation providing 
additional post-employment benefits to 
public employees that includes a funding 
mechanism to fully support the cost and 
liability of the benefit and support the study 
of existing post-employment benefits, such 
as special separation allowance programs, to 
ensure that the liability of providing the benefit 
isn’t solely borne by the last employer.

Public Infrastructure
•	 Seek legislation granting local governments 

the authority to build broadband infrastructure 
and to partner with private internet service 
providers using long-term infrastructure 
leases.

•	 Seek legislation to ensure that the amount of 
Powell Bill funds appropriated by the state are 
sustained and distributions to municipalities 
are increased and grow over time.

•	 Seek legislation to boost funding availability 
for public transit and transportation programs.

•	 Seek legislation to provide additional grant 
funding to municipalities for equipment and 
facility needs for public safety (fire, police, 
EMS). 

•	 Support measures, such as additional funding, 
to enhance cities’ ability to meet federal and 
state stormwater control mandates.

N.C. League of Municipalities | (919) 715-4000 | www.nclm.org
October 2020 Town of Carolina Shores Board of Commissioners 

Agenda Packet
24



Municipal Authority
•	 Oppose legislation that shifts to taxpayers 

the costs of overseeing development and 
completing development-initiated infrastructure.

•	 Oppose legislation that interferes with local 
management or ownership of local assets.

•	 Seek changes to the law governing the 
disclosure and release of law enforcement 
recordings to clarify that disclosure to a 
municipal manager is allowed and to allow 
disclosure to a city or town council or citizen 
review board in a closed session and under 
confidentiality agreements.

•	 Support legislation to revise the current methods 
of determining economic needs that are used 
by the state to allocate funds so that additional 
areas of the state in need may benefit from 
increased economic development, jobs, and see 
more entrepreneurial innovation.

•	 Support a system of spirituous liquor sales that 
maintains a local referendum about the decision 
to sell, preserves local control over the location 
and density of outlets, and preserves the local 
revenue stream.

Fiscal Health and 
Economic Growth (cont.)
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