
Town of Carolina Shores 
Board of Commissioners Meeting 

November 2, 2020 10:00am 

Call to Order 
I. Administrative Reports

1. Administrative Reports
a. Administration Department
b. Public Works Department
c. Public Safety Department
d. Finance Department

2. Committee & Volunteer Group Reports
II. Consent Agenda: None
III. Old Business: None
IV. New Business

A. Surplus of Town Property
B. Consideration of 2021 Meeting and Holiday Schedules
C. Discussion of Covid-19 Policies
D. Discussion of Computer Storage and Management

V. Public Comment
VI. Mayor and Board of Commissioner Comments
VII. Closed Session:  None
VIII. Adjournment
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TOWN OF CAROLINA SHORES 
NORTH CAROLINA 

 

 

      
   

 
  

 
 

MEMORANDUM 
 

 
TO:  Mayor and Board of Commissioners 
 
FROM: Chad Hicks, Town Administrator 
 
SUBJECT: November 2020 Administrative Report  
 
DATE:  10/27/2020 
 
ENCL:  None 
 
CC:  File 

 
 
Administration: 
 
Staffing – The Operations Superintendent for Maintenance will be reviewing the resumes for the 
Maintenance Worker position.  Staff expects to have a recommendation to the Commission on a 
hire for this position soon.   I would like to bring someone in for the job Cindy is currently doing.  
She plans to retire in December and it would be quite helpful to have someone start before Cindy 
leaves us.   
 
Halloween – Centers for Disease Control Covid-19 guidelines for Halloween have been sent out 
to the public.  
 
East Park – Staff has some final touches to do with the lot grading.  Chris will be getting 
examples of signage that will be needed at the park.  Staff is waiting on BEMC to provide 
pricing for the lights needed at the park.  We will also need to discuss arrangements for securing 
the park after hours.   
 
Ordinance Books – Would the Commission be agreeable to discontinuing the upkeep of the 25 
ordinance books?  We can keep one at town hall and use the online version for the Commission 
and various boards.  Please let me know your thoughts on this. 
 
Road Repairs – The culvert on 81 Calabash Drive and the one on Calabash Court will be 
replaced in the next few weeks. 
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Public Works: 
The full detailed report for October inspections is included in the agenda packet 
 
Public Safety: 
This report will be emailed to the Commission.   
 
Inspections: 
The full detailed report for September inspections is included in the agenda packet. 
 
Finance: 
Ms. Julie Munday, Finance Director to give Finance Report. 
(report is included in the agenda packet) 
 
Project: 
Drainage 
No capital projects this fiscal year. 
 
Roadway: 
Board imposed delay due to COVID-19 until January 1, 2021. Bids received. 
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ACTIVITY REPORT – BUILDING PERMITS 
TOWN OF CAROLINA SHORES 

SEPTEMBER 2020 
Single Family Residence 0 
Total Cost of Construction  
(Stick built – SF) 

$0 

  
Multi- Unit Housing 0 
Total Cost of Construction  
(Multi-Unit Housing) 

$0 

  
Modular Home Permits 0 
Total Cost of Construction – Modular $0 
  
Manufactured Home Permits 1 
Total Cost of Construction – Manufactured 
Homes 

$72,192 

  
Commercial/Industrial Building Permits 1 
Total Cost of Construction  
Commercial/Industrial Building 

$331,582 

TOTAL BUILDING PERMIT 
CONSTRUCTION VALUATION 

$403,774 

Other Building Permits (i.e. Addition, 
fence, deck, garage, shed, sunroom, mail 
station, concrete/asphalt paving, roof over 
deck, windows) construction valuation 

$0 

Building Permits 16 
Demolition 0 
Floodplain Permits 41 
Electrical Permits 5 
Driveway Permits 5 
Mechanical Permits/Gas Permits 23 
Zoning Permits 19 
Plumbing Permits 0 
Sign Commercial 0 
Inspections Completed 288 
Certificate of Occupancy Certificates 8 
TOTAL CERTIFICATE OF 
OCCUPANCY  (CONSTRUCTION 
VALUATION)  

$1,644,076 

PERMIT FEE REVENUE $15,755.85 
YEAR TO DATE PERMIT REVENUE $118,800.72 
 
Cc:  Town Administrator – FINAL REPORT September 2020 
       Judy – Brunswick Co. Inspection Dept.  253-2024    
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BUILDING INSPECTIONS DIVISION 
MONTHLY ACTIVITY REPORT 

September 2020 
 

This report covers the period of September 1-30, 2020.  The month of September was busy with permitting and 
inspections. 
 
BUILDING PERMITS & CERTIFICATES OF OCCUPANCY ISSUED 
No permits for new single family homes were approved in September (construction value $0).   
 
1 permit for a new commercial structure was approved in September (construction value $331,582). 
 
1 permit for a new manufactured home was approved in September (construction value $72,192). 
 
In addition, there are 16 building permits for repair/remodel underway. 
 
8 certificates of occupancy were issued in September 2020 (construction value $1,644,076) 
 
There are 43 valid new home permits open now where the homes are in various stages of construction. 
 
OTHER PERMITS ISSUED 
 
Mechanical:  23 
Electrical: 5 
Plumbing: 0 
Zoning: 19 
Floodplain: 41 
Driveway: 5 
Demolition: 0 
 
INSPECTIONS 
 
288 building inspections have been completed. 
 
TREE PERMITS 
 
Permits:3 
Trees: 3 
Clearing: 0 
Approved: 3 
Denied: 0 
Replacement: 0 
 
OTHER ACTIVITIES 
 
Approximately $15,755.85 in permit fees was collected in September 2020.  YTD collected $118,800.72. 
 
All monthly reports to federal, state, and county have been completed in addition to weekly and monthly reports 
to construction statisticians.  
Building inspections staff issued 152 recycle center stickers.  The number of stickers issued per development is 
as follows:  Beacon Townes-3, Carolina Shores-70, Calabash Lakes-26, Farm at Brunswick-20, Lighthouse 
Cove-2, and Village at Calabash-31.   
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Code Compliance Activities  
September 1-30, 2020 

 
September 1  
 
Contact resident regarding debris pick up on cedar court  
Contact resident regarding compliant about mowing the medium in entrance to Carolina shores  
Monthly report  
Routine patrol  
 
September 3  
 
Work desk  
Contact sheriff’s office regarding speeding northwest drive  
Coyote report in Carolina shores compliant   
 
September 5  
Took down 30 signs  
Contact Sheriff’s Office regarding speeding in front of convenience site 
 
September 8  
Injured Cat contact animal control  
Set up speed sign in farm  
Contact convenience site workers regarding pink pass 
 
September 10  
Citizen from Ocean Forest inquiring if Town ordinance pertains to their neighborhood    
Debris on Northwest drive attempt to find who dumped  
 
September 12  
Routine patrol  
Pick up 8 signs  
 
September 15  
Go to Animal control pick up dog trap for rooming beagle  
Assist with inquiry of yard sales 
Work front desk   
  
  
September 16  
Set up dog trap on Sunfish Court  
Contact sheriff’s deputy regarding theft of building supplies on Slippery Rock  
Citizen contact regarding inquiry to parking on grass at gate 8 
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September 23  
 
Contact resident regarding her concern of political signs on the right away  
Check for burning in lighthouse cove  
Research Governors executive order regarding Halloween and mass gatherings  
 
September 24  
Advise citizens not to put POD trailer on city street overnight  
Retrieve Dog trap attempt to contact resident who recently saw the dog 
 
September 26  
Routine Patrol   
Contact Sheriff Deputy regarding theft of lumber and air conditioner homes under construction in 
Slippery Rock  
 
September 29  
Routine Patrol 
POA Carolina Shores Compliant regarding feeding wild animals 
Contact Sheriff’s office regarding Halloween events in the county  
Return trap to Brunswick County Animal Services (Unable to locate dog) 
 

Sheriff’s Office Patrol  
 

9/1/2020 Deputy Medlin      1600-2000 4 hours  
9/4/2020 Deputy Medlin      1600-2000 4 hours  
9/5/2020 Deputy Medlin      0700-1100 4 hours  
9/7/2020 Deputy Beach        0600-1000 4 hours  
9/8/2020 Deputy Ritch          1400-1800 4 hours  
9/10/2020 Deputy Medlin    1600-2000 4 hours  
9/12/2020 Sergeant Murray 0600-1000 4 hours  
9/14/202 Deputy Medlin       1600-2000 4 hours  
9/17/2020 Deputy Beach       0600-1000 4 hours 
9/18/2020 Deputy Medlin      1600-2000 4 hours 
9/28/2020 Deputy Beach       1000-1400 4 hours 
9/28/2020 Deputy Forbes      0700-1100 4 hours 
9/29/2020 Deputy Medlin       1600-2000 4 hours  
 
Total 52 hours    

Sheriff’s Office Activities  
1 Alarm                                                            1 Out of Town Call Oak Ridge Plantation  
15 Traffic Stops  
2 Traffic Crash  
5 House Checks  
3 Follow up investigations 
1 Medical assist call 
1 Debris in the roadway  
1 Domestic Carolina Shores  
1 Larceny of political signs Carolina Shores 
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TOWN MAINTENANCE REPORT

ZONES 1 and 2 Description Column1 Date2 Date3

ZONE 1
Zone 1B 8 Service Request - Fixed four washouts on Persimmon 
Swamp Canal - 

ZONE 2
Zone 2A 3 Service Request - Fixed a washout on Calabash Court 
and fixed a washout on Sandollar Court - 

Zone 2B 9 Service Request - Fixed two wasouts on Box Culverts on 
Sunfield -  

ZONES 3 and 4 Description Column 2 Date2 Date3

Zone 3
Zone 3A 3 Service Request - Fixed two washouts 3A Collector 
Canal - K- Demucked Retention Pond - 
Zone 3B 2 Service Request - 
Finished roadside ditches on Thrush and 95% done with roadside 
ditches on Songbird. 

Zone4 Zone 4A 2 Service Request - 
 

Maintenance Division Description Date Date2 Date3

Trash Pick up
Daily Trash pick up in each zone and 
Persimmion,Thomasboro,Country Club.

Equipment Maintenance Clean,Grease,Service,Repair,Fill with fuel daily.

Equipment Repair
Took the John Deere 5525 to Southeast Farm Equipment for 
repair. Picked up the John Deere 4600 can't be repaired
transmission is out and unable to find one to fit. No longer make

Materials Order and pick up all materials needed for each job.
Service Request Complete all service request in a timely manner.
Mowing Mowed each zone for the last time this year (hopefully)

This includes using the New Holland to mow the swales in every 
zone and string trimming.

Canals
Walked all of the canals in each zone and removed debris and 
string trimmed around each drainage pipe

Safety Conducted Tailgate safety meetings before each job on job site
Conducted Monthly safety meeting

Answers Needed Calabash Drive Culvert replacement
Calabash Drive and Calabash Court replacement
Village at Calabash Collector Canal, Is this the town's 
responsibility to maintain? If so do we have an easement? ( Map is 
showing Private Owned )
Persimmon Swamp Canal, Is this the town's responsibility to 
maintain? If so do we have an easement? ( Map is showing County-
Owned)
Are we going to surplus equipment? If so what would you like to 
surplus? Would you like to surplus the Taurus and/or the Ranger?
A solution for the spoils from digging the roadside ditches.
We spent two days trying to make room for more muck at 
Jennings Edge. We are running out of room. 

Date: 10/26/2020

November 2020 Town of Carolina Shores Board of Commissioners 
Agenda Packet

8



November 2020 Town of Carolina Shores Board of Commissioners 
Agenda Packet

10



November 2020 Town of Carolina Shores Board of Commissioners 
Agenda Packet

11



November 2020 Town of Carolina Shores Board of Commissioners 
Agenda Packet

12



November 2020 Town of Carolina Shores Board of Commissioners 
Agenda Packet

13



November 2020 Town of Carolina Shores Board of Commissioners 
Agenda Packet

14



November 2020 Town of Carolina Shores Board of Commissioners 
Agenda Packet

15



November 2020 Town of Carolina Shores Board of Commissioners 
Agenda Packet

16



November 2020 Town of Carolina Shores Board of Commissioners 
Agenda Packet

17



November 2020 Town of Carolina Shores Board of Commissioners 
Agenda Packet

18



 
Resolution 21- 2 

 

 
 

TOWN OF CAROLINA SHORES BOARD OF COMMISSIONERS 
 

A RESOLUTION DECLARING UNNEEDED TOWN EQUIPMENT AS SURPLUS 
PERSONAL PROPERTY FOR DISPOSAL  

 
 

WHEREAS: North Carolina General Statute 160a-270 allows for the disposal 
of personal property owned by municipalities, and 
 
WHEREAS: the Board of Commissioners adopted regulations prescribing 
procedures for disposing of personal property for any item or groups of items, 
and  
 
WHEREAS: the Town staff recommends that the following unneeded 
equipment be declared surplus personal property:   

1. 1995 ARMY 1078 TRUCK  VIN# AT1648BADB   
2. 1996 ARMY 1078 TRUCK  VIN# ATOO3661BCHE   
3. ARMY HUMVEE   VIN# 024425/NG2LAE   
4. ARMY WATER TANK  VIN# 392539    
5. ARMY TRAILER   VIN# 02282004038381378  
6. JOHN DEERE 110 BACKHOE VIN# LV0110T411037   
7. JOHN DEERE 4600    VIN# LV4600H266838    
8. CAT 930K SPLIT STEER  VIN#CAT0930KLRHNOO819  
9. 2011 EXMARK ZTURN MOWER VIN# LZAS27KC604   
10. MAGNUM LIGHT TOWER  VIN# 5AJLS1418CB217529 
11. WACKER LIGHT TOWER  VIN# 5F13D131551000247 
12. PORTIBLE STAIRS    
13. (4) ARMY FOOD STORAGE CONTAINERS 
14. (15) ARMY COTS 
15. (1) SQUARE LIFT CAGE 
16. (1) SNOW PLOW 
17. (19) SLEEPING BAGS 
18. AMMUNITION BOXES 
19. ARMY ROPES 
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NOW THEREFORE BE IT RESOLVED by the Board of Commissioners 
that the above list of unneeded Town-owned equipment is hereby declared 
surplus personal property to be disposed of in accordance with the prescribed 
procedures.  
 
 
Adopted this ____ day of November, 2020 

 
 
 
         _____________________________           
         Mayor  
 
 
ATTEST: 
 
 
         _____________________________                           
         Town Clerk 
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Town of Carolina Shores 

Boards and Commissions Meeting Schedules 2021 
 
 

The following shall be the approved Town of Carolina Shores Boards and Commissions Meeting Schedules for 

2021. 

 

All meetings are held, unless noticed otherwise, in the Chambers of the Carolina Shores Town Hall located at 

200 Persimmon Road, Carolina Shores, North Carolina 28467.  

 

 
 

Board of Commissioners    Planning Board              Economic Development Commission 

Monthly Meeting   Monthly Meeting      Monthly Meeting 

At 10:00am:               At 11:00am:       At 9:30am:  

1/4/21               1/20/21       1/4/21 

2/1/21               2/17/21       2/1/21 

3/1/21               3/17/21                  3/1/21   

4/5/21               4/21/21       4/5/21 

5/3/21               5/19/21                  5/3/21 

6/7/21               6/16/21                             6/7/21 

7/12/21               7/21/21                             7/12/21 

8/2/21               8/18/21                             8/2/21 

9/13/21               9/15/21                             9/13/21 

10/4/21               10/20/21                           10/4/21 

11/1/21               11/17/21                           11/1/21 

12/6/21                                                                                          12/6/21 

 

 

Parks Commission 

Quarterly Meeting 

At 2:00pm: 

2/17/21 

5/19/21 

8/18/21 

11/17/21 
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2021 Holiday Schedule 

Holiday Observance Date Day of Week 

New Year’s Day January 1, 2021 Friday 

Martin Luther King, 
Jr. Birthday January 18, 2021 Monday 

Good Friday April 2, 2021 Friday 

Memorial Day May 31, 2021 Monday 

Independence Day July 5, 2021 Monday 

Labor Day September 6, 2021 Monday 

Veterans Day November 11, 2021 Thursday 

Thanksgiving November 25 & 26, 
2021 Thursday & Friday 

Christmas December 23, 24 & 
27, 2021 

Thursday, Friday & 
Monday 
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ADMINISTRATION, FINANCE & CODE 

ENFORCEMENT DEPTS. COVID 19 SAFETY PLAN – 

Revised September 6, 2020 

 

1. A temperature station is set-up in the large conference 

room for Administration. Temperatures to be taken 

daily by all employees until further notice. 

 

2. Employees have separate offices allowing for social 

distancing.  Employees must wear masks in common 

areas. Employees should speak to one another from 

doorway of office if need be. 

 

3. Building Custodian, Jerry Franklin cleans, disinfects 

and wipes down all common area surfaces in the 

administration section of the building as well as all 

other areas in the building. 

 

4. Employees must wear masks, wash hands and social  

     distance. 

 

5. If you are using a Town vehicle, maintenance equip., 

etc., it must be wiped down after your shift each day. 

There are spray bottles with disinfectant and paper 

towels for each vehicle – let your supervisor know if 

you should need either. If there are two people in a 

vehicle, masks must be worn. 

 

 6.  If PPE is needed, please notify your supervisor.    
 

 

  Nicole Hewett 

  ITA/Town Clerk 
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BUILDING INSPECTIONS DEPT. COVID 19 SAFETY PLAN – 

Revised September 6, 2020 

 
1. A temperature station is set-up in the front office of Building 

Inspections for the Building Inspections Department. Temperatures 

to be taken by all employees daily until further notice. 

 

2. Building Inspectors have separate offices allowing for social 

distancing. Plexiglass barriers will be placed around the two desks 

in the front office of the Building Inspections Department. 

Employees in the front office must wear masks until the plexiglass is 

installed. Employees must wear masks in common areas. If there 

needs to be coverage for lunch in the BI Department, the person 

that is covering shall wear a mask. If there is an employee that must 

go in the Building Inspections Department office, that employee 

must wear a mask and practice social distancing. 

 

3. Glass windows have been closed as to not come in direct contact 

with the public. System is in place for handling of paperwork and 

Recycle Center stickers. 

 

4. Employees must wear masks, wash hands and social distance. 

 

5. Building Custodian, Jerry Franklin cleans, disinfects and wipes 

down all common area surfaces in the Building Inspections side of 

the building as well as all other areas in the building. 

 

6. If you are using a Town vehicle, maintenance equip., etc., it must be 

wiped down after your shift every day. There are spray bottles with 

disinfectant and paper towels for each vehicle – let your supervisor 

know if you should need either. If there are two people in a vehicle, 

masks must be worn. 
 

7. If PPE is needed, please notify your supervisor. 

 

     Nicole Hewett – ITA/Town Clerk  
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MAINTENANCE DEPT. COVID 19 SAFETY PLAN – 

Revised September 6, 2020 

 

1.  COVID 19 Schedule 

a. Team A comes in at 5:30am and takes temperature 

(until further notice) then wipe everything down. 

b. Then they pick up trash 

c. Leave at 4:30 pm 
 

Team B second week and so on. 

Recycle wipes everything down daily. 

 

2. Service Request – Be prepared 

a. Be prepared for an increase in Service Requests. A lot 

of the residents are waiting on Jon to leave to 

resubmit request.  (Like the guy at 10 Calabash Dr.) 

(6 Carolina Shores Parkway). 

b. Vehicle Service Sheets – I would like for employees 

that drive town vehicles to wipe them down at the end 

of their shift each day. That way on Monday we can 

start back doing the Service sheets and cleaning 

them.  (We will wipe them down when we park them).  

That will be every week until further notice. 
 

3. Employees must wear masks, wash hands and social 

distance. 
 

4. If you are using a Town vehicle, maintenance equip., 

etc., it must be wiped down after your shift every day. 

There are spray bottles with disinfectant and paper 

towels for each vehicle – let your supervisor know if you 

should need either. If there are two people in a vehicle, 

masks must be worn. 
 

5.  If PPE is needed, please notify your supervisor. 
 

   Chris Edwards 

   Operations Superintendent   November 2020 Town of Carolina Shores Board of Commissioners 
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EMA ordered deviations from normal municipal operations due to COVID-19  

Made pursuant to Board Resolution 20-8 

Effective: June 30, 2020 

EMA Order #1 

Any municipal employee presenting with COVID-19 symptoms at their duty station shall be 
immediately sent home to either: 1) seek medical attention, or 2) self-isolate. The employee will 
be credited with that work day for reporting, but for subsequent days the employee must take 
leave time. The employee will be permitted back to work only upon a doctor’s note or the end of 
a 14 day isolation period and being symptom free. Symptom free shall mean complete absence of 
COVID-19 symptoms including no fever for a period of 24hrs prior to reporting to duty. Prior to 
reporting to duty the employee must notify their supervisor with intention to report no less than 
24hrs prior to reporting for duty. It is highly advisable for the employee to seek medical attention 
in order that the paid leave provisions of EMA Order #3 apply.  

Reason: COVID-19 pandemic 

Duration: Until further notice 

 

EMA Order #2 

Any municipal employee that has traveled out of country or to a part of the country that has an 
on-going COVID-19 outbreak shall isolate for a period of 14 days. The employee that chooses to 
undertake this personal travel must use leave time for the isolation period. 

Reason: COVID-19 pandemic 

Duration: Until further notice 

 

EMA Order #3 

Any municipal employee that is tested for COVID-19 must report to their supervisor the test 
results. An employee that tests positive for COVID-19, at the discretion of the Personnel 
Director, may be advanced up to 20 days of paid pandemic sick leave which shall be good only 
for the COVID-19 pandemic, non-transferable, refundable, accumulated, or banked and good for 
use only while the State of North Carolina remains under a State of Emergency. The employee 
shall send a photograph of the documented evidence to the EMA Director’s email with such 
evidence being a signed document by a treating physician or health department official or their 
designee. The employee may only return to work upon release by a treating physician, such 
release shall be sent by email to the EMA Director’s email and shall be a signed release order by 
the treating physician or health department official or their designee submitted 24hrs prior to 
return to work. Leave in excess of the 20 days of paid pandemic sick leave may be taken 
pursuant to the Personnel Ordinance, using first accumulated sick/vacation leave followed by 
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leave without pay whereby the employee will be placed on Medical Leave of Absence pursuant 
to Sec 23.106 of the Code. In order to care for a family member accumulated sick/vacation leave 
must be used first followed by unpaid Family Medical Leave pursuant to Sec 23.107 of the Code 
may be used.  

Reason: COVID-19 pandemic 

Duration: Until further notice 

 

EMA Order #4 (changed 3/20/20, italics, changes 4/30/20 underline) 

Social distancing shall be effected during town operations (exclusive of Governing Body 
meetings) and shall be interpreted as follows: 

1) All employees are ordered to maintain a 6 foot separation rule with all other employees. An 
inter-office mail system has been established to facilitate document transfer. A good rule of 
thumb is that no employee should cross the office threshold door of another employee meaning 
that for face to face communication employees should remain outside of the office and in the 
hallway (telephone communication is highly encouraged and preferred). Common break and 
meal periods shall be paid particular attention to so that employees do not congregate as a large 
group.  

2) Town facilities are closed, until May 18, 2020, to the public except for the solid waste 
convenience site. To do business with the Town, residents should call, email, or use the drop box 
at the flagpole, this is the only method in which business will be conducted due to the COVID-19 
pandemic. Effective May 18, 2020 residents, customers, vendors, and guests shall be limited to 
the lobby area of Town Hall and the Town’s solid waste convenience site except during public 
meetings where the Chambers are occupied. Buildings & Grounds staff has increased the 
thoroughness, frequency, and disinfecting products used in these areas per CDC guidance for 
epidemic control purposes. 

3) Customer Service shall interact with residents, customers, vendors, and guests via phone, 
email, mail, or drop box.  All customers are advised that wait times due to this procedure will 
increase by approximately 2 days except where mail delivery is involved. Effective May 18, 2020 
Customer Service shall interact with residents, customers, vendors, and guests from behind the 
counter glass to cut down on possibility of transmission due to the 6 foot separation rule. 
Documents forms and other pass through items will be accommodated by placing them on the 
documents table and asking that a phone number be left in order to move the interaction to a 
phone call rather than face to face to limit potential exposure time for the resident (simple 
matters can be handled through the glass). 

4) Field employees shall maintain a 6 foot separation from all other individuals. Shaking hands 
or otherwise touching individuals is prohibited. Field employees shall only ride to job sites in 
separate vehicles. Sharing of vehicles for any purpose is prohibited. 
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5) Should an employee fall ill on the job, other employees are instructed to contact 911 and 
describe the symptoms, and to maintain a 6 foot separation from the employee. If emergency 
response is delayed for whatever reason only employees in full PPE should interact with the 
employee. 

6) Occupancy loading of any meeting or event shall be restricted to no more than 10 persons. Per 
CDC guidance higher rates of fresh air circulation are desirable and exterior doors should be 
opened to the outside before, during, at for a period of time after meetings to allow for fresh air 
circulation. 

7) All entertainment, parks/recreation, special ceremonies, and workplace social events are 
cancelled. 

8) Workplace break, lunch, and dining facilities are closed. Communal use of coolers and 
refrigerators is permissible, except workers are cautioned about frequently used surfaces (e.g. 
handles and nobs). 

Reason: COVID-19 pandemic 

Duration: Until further notice 

 

EMA Order #5 (changed 4/30/2020 italics, changes June 30, 2020 underlined) 

Solid waste convenience site permitting modifications are being made in order to allow an ease 
of use during the State of Emergency declared by North Carolina. Residents may provide their 
Carolina Shores house address and telephone number in order to receive an Emergency Permit 
good until July 30, 2020. Customer service will verify the address using GIS and call the resident 
when the permit is ready for pick-up or it can be mailed at the preference of the resident. 
Customer service will use a modified emergency permit and write the permit for expiration on 
May 1, 2020. Permits previously issued may continue in force until July 30, 2020 subject to 
further extension. 

Reason: COVID-19 pandemic 

Duration: Until July 30, 2020, subject to extension 

 

EMA Order #6 (changed 4/30/2020 italics, changed 6/30/20 underlined) 

Non-essential travel by municipal employees on work time is restricted, this shall mean work 
outside the corporate limits or ETJ while on duty except for essential supplies and continuity of 
service (e.g. bank deposit) which should be limited to adjacent areas not experiencing an 
outbreak of COVID-19. All trainings, conferences, and interagency meeting attendance are 
cancelled. Webinars, conference calls, and similar synchronous or asynchronous meeting 
methods are suggested and encouraged. 

Reason: COVID-19 pandemic 
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Duration: Until further notice 

EMA Order #7 (changed 4/30/2020 italics [date change]) 

Advisory boards and commissions, Town hosted public gatherings, and other events shall be 
discontinued in order to implement social distancing to protect the public health. 

Reason: COVID-19 pandemic 

Duration: Until May 15, 2020, subject to extension 

 

EMA Order #8 (new as of 3/20/2020, changes in italics 4/30/2020 [date change]) 

All inspections to occupied dwellings are suspended effective March 20, 2020 in order to 
maintain social distancing and to lower the risk profile of the public and employees. 

Reason: COVID-19 pandemic, community spread in North Carolina announced 3/19/2020 

Duration: Until May 15, 2020. 

 

EMA Order #9 (new as of 3/21/2020, revised 3/25/20 in italics, revised 4/30/20 underline) 

Employees capable of working from home may be permitted to do so provided that they get 
approval from their supervisor and the Town Administrator. Employees must report to the 
supervisor by voice or electronic means every workday and maintain an appropriate level of 
productivity during these circumstances. Employees need to list on their time sheet COVID-19 
EMA #9 to account for these hours. 

Reason: COVID-19 pandemic, addressing high-risk employee groups 

Duration: Until May 15, 2020 

 

EMA Order #10 (new as of 3/25/2020, revised 4/30/20 underline) 

Town operations will have rolling partial closures for employees to reduce the number of 
employees on duty at any one time in order to reduce spread, provide for redundancy, and 
continuity of local government. This means that employees will work every other week in a 
rotating shift (A/B shift) format for fulltime employees and schedule modifications for part-time 
employees, this order may be used in conjunction with EMA Order #9 where possible. The off 
week will be paid pursuant to the AWS Policy, employees need to list on their time sheet 
COVID-19 EMA#10 to account for these hours. 

Reason: COVID-19 pandemic, addressing continuity of government in a community spread 
pandemic 

Duration: Until May 15, 2020 
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EMA Order #11 (new as of 3/30/2020) 

In order to comply with the Families First Coronavirus Response Act (FFCRA) the following 
provisions apply to all regular full and part time employees. Leave contemplated or referenced in 
EMA Orders #1 thru #10 shall be construed to allow these provisions in addition to other 
standard forms of leave available in the Personnel Ordinance, the pandemic leave provision in 
EMA Order #3 shall encompass the two weeks of leave provided by FFCRA below. 

FFCRA Leave Categories and Provisions 

• Employee Related FFCRA Leave: Two weeks (up to 80 hours) of paid sick leave at the 
employee’s regular rate of pay where the employee is unable to work because the employee is 
quarantined (pursuant to Federal, State, or local government order or advice of a health care 
provider), and/or experiencing COVID-19 symptoms and seeking a medical diagnosis; or 

• Employee as Care Giver FFCRA Leave: Two weeks (up to 80 hours) of paid sick leave at 
two-thirds the employee’s regular rate of pay because the employee is unable to work because 
of a bona fide need to care for an individual subject to quarantine (pursuant to Federal, State, 
or local government order or advice of a health care provider), or care for a child (under 18 
years of age) whose school or child care provider is closed or unavailable for reasons related 
to COVID-19, and/or the employee is experiencing a substantially similar condition as 
specified by the Secretary of Health and Human Services, in consultation with the Secretaries 
of the Treasury and Labor. 

• Employee Child Care Leave FFCRA: Up to an additional 10 weeks of paid expanded family 
and medical leave at two-thirds the employee’s regular rate of pay where an employee is 
unable to work due to a bona fide need for leave to care for a child whose school or child care 
provider is closed or unavailable for reasons related to COVID-19. 
 

FFCRA Qualifying Reasons for Leave 

Under the FFCRA, an employee qualifies for paid sick time if the employee is unable to work (or 
unable to telework) due to a need for leave because the employee: 

1. is subject to a Federal, State, or local quarantine or isolation order related to COVID-19; 
2. has been advised by a health care provider to self-quarantine related to COVID-19; 
3. is experiencing COVID-19 symptoms and is seeking a medical diagnosis; 
4. is caring for an individual subject to an order described in (1) or self-quarantine as described 

in (2); 
5. is caring for a child whose school or place of care is closed (or child care provider is 

unavailable) for reasons related to COVID-19; or 
6. is experiencing any other substantially-similar condition specified by the Secretary of Health 

and Human Services, in consultation with the Secretaries of Labor and Treasury. 
7. Under the FFCRA, an employee qualifies for expanded family leave if the employee is caring 

for a child whose school or place of care is closed (or child care provider is unavailable) for 
reasons related to COVID-19. 
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FFCRA Duration of Leave Provisions 
 
For reasons (1)-(4) and (6): A full-time employee is eligible for up to 80 hours of leave, and a 
part-time employee is eligible for the number of hours of leave that the employee works on 
average over a two-week period. 

For reason (5): A full-time employee is eligible for up to 12 weeks of leave at 40 hours a week, 
and a part-time employee is eligible for leave for the number of hours that the employee is 
normally scheduled to work over that period. 

FFCRA Calculation of Pay Provisions 

For leave reasons (1), (2), or (3): employees taking leave shall be paid at either their regular rate 
or the applicable minimum wage, whichever is higher, up to $511 per day and $5,110 in the 
aggregate (over a 2-week period). 

For leave reasons (4) or (6): employees taking leave shall be paid at 2/3 their regular rate or 2/3 
the applicable minimum wage, whichever is higher, up to $200 per day and $2,000 in the 
aggregate (over a 2-week period). 

For leave reason (5): employees taking leave shall be paid at 2/3 their regular rate or 2/3 the 
applicable minimum wage, whichever is higher, up to $200 per day and $12,000 in the aggregate 
(over a 12-week period—two weeks of paid sick leave followed by up to 10 weeks of paid 
expanded family and medical leave. 

Reason: COVID-19 pandemic, Families First Coronavirus Response Act (FFCRA) compliance 

Duration: December 31, 2020 

 

EMA Order #12 (new as of 4/1/2020, changes 4/30/20 in italics) 

Permitting will temporarily be halted on all non-emergency work starting Friday, April 3, 2020 
at 12:00 noon. Inspections will temporarily be halted on all non-emergency work starting 
Wednesday, April 8, 2020. Regular permitting and inspections will resume on Monday, May 18, 
2020. 

Reason: COVID-19 pandemic, community spread in contractor business community 

Duration: May 15, 2020, subject to extension 

 

EMA Order #13 (new as of 4/1/2020) 

Solid waste convenience site recycling collections will end Friday, April 3, 2020. Residents 
should place all their waste in the household waste compactor except for yard waste. All waste is 
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now being treated as having the potential to be infected with COVID-19. Solid waste 
convenience site hours are being changed in order to accommodate emptying the compactor, the 
new hours are for Monday and Friday only, both days will close at 12 noon instead of 3pm; no 
other days or times are impacted by this change at this time. The solid waste site attendant shall 
refrain from personal contact with customers unless necessary, and shall stay inside the guard 
building unless opening/closing the site, operating the compactor, or disinfecting the site. The 
use of blowers to clean the site are prohibited since infected particulate matter can be made 
airborne during their use. Residents that are under quarantine for COVID-19 should not use the 
solid waste convenience site, rather they should call Town Hall at 575-4877 to arrange 
alternative solid waste disposal. Household waste from residents under quarantine or who test 
positive for COVID-19 is considered infectious and is barred from the solid waste convenience 
site. 

Reason: COVID-19 pandemic, infected surface/object mitigation measure 

Duration: Until further notice 

 

EMA Order #14 (new as of 4/1/2020, clarification in italics 4/30/20) 

The Emergency Management Agency will designate the residential areas of the Town of 
Carolina Shores as an emergency area closing them to non-residents and visitors starting 12:00 
noon EST Monday, April 6, 2020 except that emergency workers, utility company employees, 
state/county/municipal workers providing services to the area are exempted. Deliveries of 
essential supplies by outside persons during daylight hours as well as contractors performing 
work during daylight hours are exempted. Directly related family members and those providing 
in-home care or aid are also exempted. All short-term rentals are prohibited in the emergency 
area. Any person exempted from the order that has traveled from outside Brunswick County 
risks exposing Carolina Shores residents and should refrain, if possible, from entering the 
emergency area. Carolina Shores residents returning from an area outside of Brunswick County 
should quarantine themselves 14 days not including the day of return to the area, and closely 
monitor themselves for COVID-19 symptoms. The Emergency Management Agency will erect 
signs noticing said closure of the area, but will not barricade the streets thereof. 

Reason: COVID-19 pandemic, community spread mitigation measure 

Duration: May 1, 2020, subject to extension. This order will be rescinded May 11, 2020 based on 
the following finding: 1) The Governor has extended the state-wide stay-at-home order until May 
8, 2020, 2) that models indicate an easing of social distancing will be advisable on or about May 
10, 2020 so long as other containment and mitigation measures remain in place. Once the order 
expires notice of expiration will be posted; however, the order may be reinstituted as necessary. 
On-going orders for quarantine will continue and run coterminous with the State of Emergency 
for COVID-19 until the State of Emergency itself is rescinded. 
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R20-8 
 

 
 

TOWN OF CAROLINA SHORES BOARD OF COMMISSIONERS 

A RESOLUTION 
 

OUTLINING PLANNED MUNICIPAL RESPONSE TO COVID-19 
 

WHEREAS, the Town of Carolina Shores is aware of possible pandemic conditions of COVID-
19 throughout the world; and 
 
WHEREAS, the current indications of the Centers for Disease Control and Prevention are that 
spread of COVID-19 may become inevitable in the United States; and 
 
WHEREAS, the Town of Carolina Shores seeks to clarify its procedures, policies, and 
protections for the public’s health, safety, and welfare as well as the health, wellness, and safety 
of municipal employees; 
 
NOW, THEREFORE BE IT RESOLVED by the Board of Commissioners of the Town of 
Carolina Shores that it is the municipal policy of the Town of Carolina Shores to closely adhere 
to the guidance of the lead agencies preparing for, responding to, and recovering from COVID-
19 which are the North Carolina Department of Health and Human Services and the North 
Carolina Department of Public Safety, as well as the Brunswick County Health Department.  
 
BE IT FURTHER RESOLVED by the Board of Commissioners of the Town of Carolina Shores 
that the Town of Carolina Shores Emergency Management Agency (EMA) be instructed as 
follows: 
 

1. Liaison with the Brunswick County Department of Emergency Services and Health 
Department to monitor COVID-19 developments in Brunswick County should they 
occur.  
 

2. Implement guidance from the Centers for Disease Control and Prevention, the North 
Carolina Department of Health and Human Services and the Brunswick County Health 
Department as they are issued, and scale implementation for both the general public and 
municipal workers. COVID-19 may require deviation from normal municipal operating 
procedure in order to maintain effective epidemic control, such deviation shall be noted 
by the EMA by listing the deviation, the reasons thereof, and the dates of duration for the 
deviation. 
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R20-8 
 

 
 

3. Follow the relevant epidemic control procedures in the Town’s Emergency Operations 
Plan and the business continuity procedures in the Town’s Business Continuity Plan and 
to integrate planning, readiness, response, and recovery actions with the State of North 
Carolina and the County of Brunswick as appropriate. 
 

In the COUNTY OF BRUNSWICK 
 
Adopted this ___ Day of ______, 2020 
 

TOWN OF CAROLINA SHORES BOARD OF COMMISSIONERS 
 
By:  ___________________________________ 
 Ms. Joyce Dunn, Mayor 
 
 ___________________________________ ATTEST: 
 Ms. Nicole Hewett, Clerk to the Board 
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