






















































































javascript:__doPostBack('aGrid$ctl02$ctl01','')
javascript:__doPostBack('aGrid$ctl02$ctl01','')
javascript:__doPostBack('aGrid$ctl02$ctl02','')
javascript:__doPostBack('aGrid$ctl02$ctl02','')
javascript:__doPostBack('aGrid$ctl02$ctl03','')
javascript:__doPostBack('aGrid$ctl02$ctl03','')
javascript:__doPostBack('aGrid$ctl02$ctl03','')
javascript:__doPostBack('aGrid$ctl02$ctl05','')
javascript:__doPostBack('aGrid$ctl02$ctl06','')
javascript:__doPostBack('aGrid$ctl02$ctl07','')
javascript:__doPostBack('aGrid$ctl02$ctl09','')
javascript:__doPostBack('aGrid$ctl02$ctl10','')
javascript:__doPostBack('aGrid$ctl02$ctl10','')
javascript:__doPostBack('aGrid$ctl02$ctl11','')
javascript:__doPostBack('aGrid$ctl02$ctl11','')
javascript:__doPostBack('aGrid$ctl02$ctl12','')
javascript:__doPostBack('aGrid$ctl02$ctl21','')
javascript:__doPostBack('aGrid$ctl02$ctl23','')






- 3 - 
 

the Substantial Completion Confirmation, Horton may request in writing an additional release from the 
Town, in a recordable form, releasing and discharging Horton from any further obligations under this 
Agreement.  Within ten (10) days following receipt of such request, the Town shall issue a written release 
confirming that Horton has fulfilled its obligations under this Agreement and is discharged from such 
obligations.  Horton shall be authorized to record such release at the Register of Deeds. 

 
6. Subcontracting. 
 

A. Horton shall not award any of its performance obligations hereunder to any 
subcontractor other than R.L. Causey, Inc. without prior written approval of Town. 

B. Horton shall be as fully responsible to the Town for the acts and omissions of its 
subcontractors, and of persons directly or indirectly employed by the 
subcontractors, as Horton is for the acts and omissions of itself and any persons 
it directly employs in performing the repairs and installations provided for herein. 

C. Any subcontractor used by Horton under this Agreement shall obtain and 
maintain policies of insurance, including commercial general liability insurance 
with coverage limits of not less than $1,000,000.00 per occurrence, motor vehicle 
liability insurance, and Workers Compensation coverage by law required, to 
insure against and cover all liabilities, claims, demands, and other obligations 
assumed by Horton hereunder.  Written certification of all such coverage, naming 
the Town as an additional insured under the subcontractor’s general liability 
coverage, shall be delivered to the Town Administrator prior to any repairs or 
installations being provided hereunder. 

D. Nothing contained in this Agreement shall create, expressly or by implication, a 
contractual relationship between the Town and any subcontractor used by 
Horton.    

7. Safety; Repairs; and Reimbursement. 
 

A. Horton binds and obligates itself to perform the repairs and installations provided 
for herein in such a manner and condition that it shall not interfere with or 
endanger travel upon the Subdivision Streets or interfere with existing utilities 
and related infrastructure.  Prior to commencing the repairs and installation, 
Horton agrees to contact the appropriate utilities/entities to identify and mark the 
location of any utilities which might be affected by the Street Repairs and Under 
Drain Installation.  

 
B. Horton agrees to provide, during the performance of the repairs and installations 

provided for herein, proper signs, flagmen and other warning devices for the 
protection of traffic. 

 
C. Horton agrees to restore all areas disturbed during the performance of the 

repairs and installations provided for herein to the satisfaction of the Town’s 
Project Engineer. 

 
D. Horton acknowledges and clearly understands that the Town is not assuming any 

responsibility for any damages which may occur to private or public property, 
including utilities and the Subdivision Streets themselves, as a result of 
performing the repairs and installations provided for herein and Horton agrees to 
reimburse the Town for the cost of any repairs deemed necessary as a result of 
performing said repairs and installations.     
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8. Indemnification.  Horton agrees to indemnify, defend, and hold harmless the Town 
Parties from any and all claims and losses accruing or resulting to Horton’s employees, agents, 
representatives, and assigns, and all other contractors, subcontractors, laborers, and other persons, 
firms, or entities furnishing services on its behalf hereunder (all such persons, including Horton, referred 
to herein as “Horton’s Parties”) and to indemnify, defend, and hold harmless the Town Parties from any 
and all claims and losses accruing or resulting to any person or entity who may be injured or damaged by 
Horton’s Parties in performing hereunder; provided that, however, such claims, losses, costs, damages 
and liabilities do not arise from the negligence or misconduct of the Town Parties. 

 9. Assignment.  Except as provided for herein, this Agreement may not be assigned without 
the written consent of the Town. The obligations under this Agreement are binding on the successors 
and/or assigns of Horton regardless whether the Town consented to such assignment. 
 
 10. Notices.  All notices, reports, and other communications given pursuant to this Agreement 
shall be in writing and shall either be mailed by first class mail, postage prepaid, certified or registered 
with return receipt requested, or delivered in person to the intended addressee. Notice sent by certified 
or registered mail shall be effective upon the date of delivery indicated on the return receipt. Notice 
given in any other manner shall be effective upon actual receipt by the addressee.  Notices under this 
Agreement shall be to the following: 
 
  If to Horton:  Brian Gardner, Division President   
     D. R. Horton, Inc. 
     P.O. Box 1545 
     Mount Pleasant, SC 29465 
     Phone: (843) 284-5000 
     Fax: (843) 284-5025 
 
  With a copy to:  Christopher A. Crowson 
     Bagwell Holt Smith P.A. 
     111 Cloister Court, Ste. 200 
     Chapel Hill, NC 27514 
     Phone: (919) 401-0062 
     Fax: (919) 403-0063 
     Email: ccrowson@bhspa.com  
 
  If to the Town:  Town Administrator 
     Town of Carolina Shores 
     200 Persimmon Road 
     Carolina Shores 
     Phone: (910) 575-4877    
 
  With a copy to:  James E. Eldridge 
     Eldridge Law Firm, PC 
     Post Office Box 1380 
     Wilmington, NC 28402 
     Phone:  (910) 815-0107 
     Email: jee@ec.rr.com 
 

11. Applicable Law. This Agreement shall be governed by and construed in accordance with 
the laws of the State of North Carolina. The parties consent to the jurisdiction of Brunswick County.  

 
12. No Deemed Waiver.  The failure of a party to exercise any right under this Agreement or 

the waiver by either party of a default or breach of any provision of this Agreement shall not operate as 
or be construed as a waiver of any such right or any other provisions herein. 
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13. Entire Agreement. This Agreement, including the Exhibits attached hereto and which are  
incorporated herein by reference, contains the entire agreement of the parties for matters herein 
contemplated, and there are no representations, inducements or other provisions other than those 
expressed in writing. 

 
14. Default. The terms and conditions of this Agreement shall be enforceable by the parties 

by actions for specific performance or injunction in addition to any other remedies available at law or in 
equity, subject to any defenses that may be asserted, provided that the non-defaulting party provides 
due notice and an opportunity to cure to the defaulting party and the defaulting party fails to cure the 
breach within fifteen (15) days after receipt of such notice. Any failure or omission of the non-defaulting 
party to exercise any right or remedy provided herein shall not be deemed a waiver of such party’s right 
to enforce strictly the defaulting party’s obligations in any other instance. 

 
15. Authority. The Town and Horton each warrant and represent to the other that it has full 

right and authority to enter into this Agreement, and that the person signing on behalf of each party is 
authorized to do so. 

 
16. Relationship of the Parties. This Agreement shall not be considered to create a joint 

venture, partnership or other legal relationship between the parties or as giving the right of either party to 
legally bind the other party in any manner or to be able to incur debts or liabilities on behalf of the other 
party or create a condition in which either party shall share or be responsible for the debts or liabilities of 
the other party. This Agreement shall not be considered to constitute the appointment of either party as a 
representative of the other party. 

 
17. Mediation and Venue.  In the event any party believes the other party is in default of or in 

material breach of this Agreement, then, following written notice of the default/breach and the running of 
any applicable period of time within which to cure it, the parties shall: 

  A. First make a good faith effort to negotiate a resolution of the default/breach.  

B. In the event that such negotiations fail to resolve the default/breach, then prior to 
commencing any litigation or pursuing any other remedy at law or equity, either 
party may demand that the default/breach be mediated before a North Carolina 
certified mediator and each party shall pay one-half (1/2) of the mediator’s fee.  
Notice of a demand for mediation shall be in writing and sent to the other party in 
accordance with the notice provisions set forth herein within thirty (30) days after 
the period of any applicable time to cure has expired.  In no event shall the 
demand for mediation be made after the date when commencement of legal 
proceedings based on the default/breach would be barred by any applicable 
statute of limitation.  The parties shall agree on the selection of a mediator within 
thirty (30) days after receipt of the demand for mediation. 

C. Failure of either party to timely demand mediation or to agree on the selection of 
a mediator shall be deemed to constitute a knowing and voluntary waiver of the 
obligation to mediate such that the parties may then pursue any and all actions at 
law and equity to remedy the default/breach. 

 D. The venue for any litigation arising out of this Agreement shall be in the North 
Carolina General Court of Justice in Brunswick County. 

 
18. Incorporation of Recitals. The recitals at the beginning of this Agreement are incorporated 

by reference and are made a part of this Agreement.   
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19. Headings; Representation.  The titles, captions and paragraph headings herein are 
inserted for convenience only and are in no way intended to interpret, define or limit the scope or content 
of this Agreement or any provision hereof.  Both parties have been represented by counsel in the 
drafting and negotiation of this Agreement, and this Agreement shall be construed without regard to any 
presumption or other rule requiring construction against the party causing this Agreement to be drafted. 

 
20. Severability. If any provision of this Agreement is determined by a court of competent 

jurisdiction to be invalid or unenforceable, the remainder of this Agreement shall nonetheless remain in 
full force and effect.  Furthermore, in lieu of such invalid or unenforceable provision, there shall be added 
automatically as a part of this Agreement a valid and enforceable provision as similar in terms to such 
invalid or unenforceable provision as may be reasonably possible. 

 
21. Amendment. This Agreement may not be amended or terminated except by written 

instrument signed by both parties. 
 

SIGNATURES ON NEXT PAGES 
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IN WITNESS WHEREOF, the Town has executed this Agreement the day and year first above 
written. 

 
 
      TOWN OF CAROLINA SHORES,  
      a North Carolina municipal corporation 
 
 
      By:       
      Print Name:      
      Title:       

 

 
 

STATE OF NORTH CAROLINA 
COUNTY OF _______________ 

 

I, ________________________, a Notary Public of the County and State aforesaid, do hereby 
certify that _____________________________ personally appeared before me this day and 
acknowledged that he/she is _____________________ of the Town of Carolina Shores, a North 
Carolina municipal corporation, and further acknowledged the due execution of the foregoing 
instrument on behalf of the Town of Carolina Shores. 

 

Witness by hand and official stamp or seal, this the ______ day of ____________, 2015. 

 

      ____________________________________ 

      ________________________, Notary Public 
      Printed Name of Notary Public 

  

        (Official Seal)    My commission expires: ________________ 
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IN WITNESS WHEREOF, Horton has executed this Agreement the day and year first above 
written. 

 
 
      D.R. HORTON, INC., 
      a Delaware corporation 
 
      By:       
      Print Name:      
      Title:       

 

 
 

STATE OF __________________ 
COUNTY OF _______________ 

 

I, ________________________, a Notary Public of the County and State aforesaid, do hereby 
certify that _____________________________ personally appeared before me this day and 
acknowledged that he/she is _____________________ of D.R. Horton, Inc., a Delaware corporation, 
and further acknowledged the due execution of the foregoing instrument on behalf of the corporation. 

 

Witness by hand and official stamp or seal, this the ______ day of ____________, 2015. 

 

      ____________________________________ 

      ________________________, Notary Public 
      Printed Name of Notary Public 

  

        (Official Seal)    My commission expires: ________________ 
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EXHIBIT C

MAINTENANCE BONDS

Farm at Brunswick - Bonds in Place

4/24/2015

Effective 

Date

Estimated Start 

Date

Estimated 

Completion 

Date

Bond Category Status Bond Description Bond Number
Bond 

Premium
Current Bond 

Amount

Current 

Bond 

Amount 

Copy

Current Bond 

Amount Copy

Initial Bond 

Amount
Obligee Surety Division

1&2 5/15/2014 5/5/2005 4/1/2007 Maintenance Issued

Farm @ Brunswick Cstone 

One year road 

maintenance bond for 

Phases 1, 2, 

16049614 $473.00 $105,090.00 see copy $105,090 $105,090.00 
Town of Carolina 

Shores

Liberty Mutual 

Surety

Myrtle Beach 

(Coastal 

Carolinas)

3 5/14/2012 5/14/2014 Maintenance Issued

Farm @ Brunswick Cstone 

Ph. 3 maintenance bond 

that will cover Insco bond 

580706S

580706S $0.00 $17,655.00 see copy $17,655 $17,655.00 
Town of Carolina 

Shores

Insco - Dico 

Group

Myrtle Beach 

(Coastal 

Carolinas)

4 4/20/2015 4/15/2006 6/15/2006 Maintenance Issued
The Farm at Brunswick, 

Phase 4
929549374 $618.00 $50,145.00 

$50,145 

bond
$50,145 $310,022.00 

Town of Carolina 

Shores
CNA Surety

Myrtle Beach 

(Coastal 

Carolinas)

5&7 5/25/2015 5/25/2006 5/25/2007 Maintenance Issued

The Farm at Brunswick, 

Phase 5 public 

improvements to include 

asphalt paving, roll curb, 

signs and pavement 

markings

SU5019496 $600.00 $120,000.00 see copy $120,000 $1,939,671.00 
Town of Carolina 

Shores

Arch Insurance 

Company

Myrtle Beach 

(Coastal 

Carolinas)

8 5/15/2014 5/14/2012 5/14/2014 Maintenance Issued

Farm @ Brunswick Cstone 

Ph. 8 only road warranty 

bond that will cover 

Safeco bond 6455656

6455656-0001 $321.00 $71,320.00 
$71,320 

bond
$71,320 $57,345.00 

Town of Carolina 

Shores
Safeco

Myrtle Beach 

(Coastal 

Carolinas)

9 5/15/2014 5/14/2012 5/14/2014 Maintenance Issued

Farm @ Brunswick Cstone 

Ph. 9 road warranty bond 

that will cover Safeco 

bond 6488948

6488948-0001 $230.00 $51,105.00 see copy $51,105 $51,105.00 
Town of Carolina 

Shores
Safeco

Myrtle Beach 

(Coastal 

Carolinas)

10 5/15/2014 5/14/2012 5/14/2014 Maintenance Issued

Farm @ Brunswick Cstone 

Ph. 10 road warranty bond 

that will cover Safeco 

bond 6488949

6488949-0001 $110.00 $24,525.00 see copy $24,525 $24,525.00 
Town of Carolina 

Shores
Safeco

Myrtle Beach 

(Coastal 

Carolinas)

12 8/8/2014 2/1/2012 8/2/2013 Warranty Issued

Farm @ Brunswick PH 12 

Warranty Bond for roads 

and drainage on Fence 

Post Lane and Cornflower 

Street - will cover bond 

CMS262750

CMS262771 $123.00 $29,025.00 see copy $29,025 $29,025.00 
Town of Carolina 

Shores

RLI Insurance 

Company

Myrtle Beach 

(Coastal 

Carolinas)

$2,002.00 $468,865.00 $468,865.00
Total Bonds 

to be 

Returned to 

DRH 4-24-15
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Town of Carolina Shores Board of Commissioners 
Agenda Item Summarization & Narrative 

Item: Second Reading and Adoption of the FY 16 Budget 
Ordinance 

Contact: Mr. Jon Mendenhall, Town Administrator 

Location: New Business 

Follow-up: None 

Requested Action:  Action (motion, second, vote)  

Budgetary Impact: FY 2015-2016 (FY 16) Budget Adoption Process 

Narrative: 

This item seeks the Board’s consideration of the second reading/adoption of the budget 
ordinance for the upcoming fiscal year starting July 1, 2015 and running to June 30, 2016 (FY 16 
Budget). The public hearing and first reading occurred in May, 2015. 
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TOWN OF CAROLINA SHORES 

NORTH CAROLINA

200 Persimmon Road Phone 910-575-4877 

Carolina Shores, NC 28467 Fax 910-575-4812 

April 14, 2015 

Dear Governing Board Members: 

I am pleased to present for your review and consideration the proposed budget for the Fiscal Year beginning 

July 1, 2015. I am able to report to you that the Town will discharge all of its financial obligations for the 

current budget year in a manner that will enable the Town to leave the current fiscal year and enter into the next 

fiscal year in a healthy financial position. 

This budget proposal includes that there be no property tax increase and no fee increase of any kind. The 

proposed General Fund budget is $1,410,600.00 with the ad valorem tax rate remaining at $0.1016 per $100 of 

valuation. The Powell Bill budget is $107,000.00. As you are aware, Brunswick County has completed a 

revaluation of property dropping the Town’s total assessment to $367,272,256.00 from $377,146,312 in the 

previous fiscal year. The budget as presented with no tax rate increase will lower the effective tax rate by 

approximately 3%. Expenditures of note planned for the fiscal year include resurfacing a portion of Pinewood 

Drive, further recapitalizing equipment in the Department of Public Works, providing for spot-improvements to 

street lights and additional Christmas lights in underserved areas, and implementing a records management 

system. 

I would like to express my appreciation to the Board of Commissioners for their participation and input in the 

budget process, and to the members of the Town’s Management Team and especially Mrs. Julie Munday in her 

guidance and assistance in budget preparation. 

Copies of the proposed budget are being made available to news media and copies for the public to view will be 

available at Town Hall. 

Respectfully Submitted, 

Jon M. Mendenhall 

Town Administrator 

May 2015 Town of Carolina Shores
Board of Commissioners Agenda Packet

60 of 103June 2015 Town of Carolina Shores 
Board of Commissioners Agenda Packet

60 of 103



1 

TOWN OF CAROLINA SHORES 

200 PERSIMMON ROAD 

CAROLINA SHORES, NC  28467 

BUDGET ORDINANCE 

YEAR 2015-2016 

Be it ordained by the Board of Commissioners of the Town of Carolina Shores, North 

Carolina: 

Section I: It is estimated that the following revenues will be available in the 
General Fund  for the fiscal year beginning July 1, 2015 and ending June 30, 2016: 

2015 Property Taxes  $  365,000 

Motor Vehicle Taxes  $    30,000 

Local Option Sales Tax $  560,000 

Franchise Taxes $  120,000 

Zoning Permits $    12,000 

Permits $   150,000 

Approp. Funds $   100,000 

Other Revenues $   73,600 

GENERAL FUND REVENUES $1,410,600 

Section II:  The following amounts are hereby appropriated in the General 

Fund, for the operation of the town government, and its activities for the fiscal year 

beginning July 1, 2015, and ending June 30, 2016, in accordance with the Chart of 

Accounts heretofore established for this Town: 

Governing Body $  12,300 

Administration $401,000 

Tax Collections $     4,500 

Election Fee  $     4,000 

Public Bldg/Beautification $   59,500 

Public Safety  $   47,800 

Building Inspections  $ 175,200 

Streets Department  $ 338,500 

Environmental Protection $   13,500 

Sanitation $   60,000 

Planning & Zoning $     4,300 

Contingency   $ 100,000 

Capital Projects $ 190,000 

GENERAL FUND EXPENDITURES $1,410,600 

Section III:  There is hereby levied a tax at the rate of ten cents ($0.1016) per 

one hundred dollars ($100.00) valuation of property as listed for taxes as of January 1, 

2015 for the purpose of raising the revenue listed as Current Year’s Property Taxes in 

the General Fund Section I of this ordinance. 
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Section IV:  It is estimated that the following revenues will be available in the 
Powell Bill Funds for streets for the fiscal year beginning July 1, 2015, and ending 

June 30, 2016. 

Powell Bill Revenues $107,000 

POWELL BILL FUND REVENUES $107,000 

Section V:  The following amounts are hereby appropriated in the Powell Bill 

Fund  for the fiscal year beginning July 1, 2015, and ending June 30, 2016. 

Capital Projects $107,000 

POWELL BILL FUND EXPENDITURES $107,000 

Section VI.  The Finance Director is hereby authorized to transfer 

appropriations as contained herein under the following conditions. 

a. He/She may transfer amounts between line item expenditures within a

department or within a capital project without limitation and without a report 

being required.  These changes should not result in increases in recurring 

obligations such as salaries. 

b. He/She may transfer amounts up to $1,000.00 between departments or

capital projects including contingency appropriations within the same fund.  

He/She must make an official report on such transfers at the next regular 

meeting of the Governing Board. 

c. He/She may not transfer any amounts between funds except as approved

by the Governing Board in the Budget Ordinance as amended. 

Section VII: The following fees are hereby levied for the fiscal year ending 

June 30, 2016: 

Town of Carolina Shores Fee Schedule 

Building Permit Fees 

New Residential Construction $ .0095 x the construction cost (min. 

$75.00) 

     Site built homes $ 100 per square foot 

     Manufactured Homes $ 45 per square foot 

     Unheated Roofed Area $ 35 per square foot 

     Decks, docks, piers $ 25 per square foot 

     Concrete $ 1 per square foot 

New Commercial Construction $ .0095 x the construction cost 

     0-1000 square feet $ 125 per square foot 

    1000-2000 square feet $ 115 per square foot 
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     2000 + square feet $ 100 per square foot 

     Concrete $ 1 per square foot 

Electrical Inspections 

(Temporary service, Rough-in and 

Final) 

Site built & Manufactured Homes $ 75 per inspection 

     Change Outs $ 50 per inspection 

Commercial $ 125 per inspection 

     Change Outs $ 85 per inspection 

Mechanical Inspections 

(Rough-in and Final) 

Site built & Manufactured Homes $ 75 per inspection 

     Change Outs $ 50 per inspection 

Commercial $ 125 per inspection 

     Change Outs $ 85 per inspection 

Plumbing Inspections 

(Rough-in and Final) 

Site built & Manufactured Homes $ 75 per inspection 

Commercial $ 125 per inspection 

Development Fees 

Zoning Permits $ 50 

Variance Request $ 500 

Conditional Use Permit $ 500 

BOA Appeal of Zoning Determination $ 250 

Text Amendments $ 500 

Rezoning $ 500 

Site Plan Review $ 200 + $25.00/ac 

Minor Subdivision 

     Preliminary Plat $ 100 + $ 10 per lot 

     Final Plat $ 100 + $ 10 per lot 

Major Subdivision 

     Sketch & Preliminary Plan Review $ 200 (0-10 lots) 

$ 500 (11-50 lots) 

$ 1,000 (50+ lots) 

Final Plat Review $ 500 + $25 per lot 

Stormwater Permit/Review $ 500 

Miscellaneous Fees 

Re-Inspections/Re-Reviews $ 75 

Certificate of Occupancy Inspection $ 50 

Homeowner Recovery Fund $10 

Other Permits, not otherwise listed $ 50 

Copies $ 0.10 

CD’S $ 1.00 

Facsimile Services $1.00 first page + $0.25 each additional 
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Sanitation Fees 

Solid Waste Convenience Site, Permitted 

Regular User (1st sticker) Free 

Permitted Regular User (2nd sticker) $ 10 

Solid Waste Convenience Site, Permitted 

Temporary User $ 25 

** Handicap Ramp Exemption: No permit fee shall be charged for the installation 

or alteration of a handicap ramp in any residential zoning district. However, this 

exemption does not remove any other requirements for inspections related to such 

installation or alteration. 

FEMA Schedule of Equipment rates as amended adopted via reference in addition to 

Town labor to be billed at 1.5x actual cost. 

Section VIII:  Copies of this Budget Ordinance shall be furnished to the Clerk 

of the governing board and to the Finance Officer to be kept on file by them for their 

direction in the disbursement of funds. 

Adopted this _______day of June, 2015 

______________________________________ 

Walter B. Goodenough, Mayor 

Attest: 

______________________________ 

Julie Munday, Finance Director 
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Town of Carolina Shores Board of Commissioners 
Agenda Item Summarization & Narrative 

Item: Consideration of a Preliminary Plat for Phase 1C Calabash 
Lakes 

Contact: Mr. Jon Mendenhall, Town Administrator 

Location: New Business 

Follow-up: None 

Requested Action:  Action (motion, second, vote)  

Budgetary Impact: None 

Narrative: 

This item seeks the Board’s consideration of the preliminary plat for Phase 1C at Calabash 
Lakes. This consideration is being sought pursuant to the recently revised Chapter 91 of the Code 
of Ordinances (excerpted below): 

Subsection D Review procedure for major subdivisions 

(1) Preliminary Plat 

(a) Following a complete technical review and the payment of requisite fees as 
established by the Board of Commissioners, the UDO Administrator shall 
schedule the preliminary plat for review by the Planning Board. 

(b) The Planning Board shall have up to 30 days from the date of referral by the 
UDO Administrator to recommend approval, recommend approval with 
conditions or recommend denial of the request to the Board of Commissioners. 

(c) The Planning Board, via the UDO Administrator, shall forward their 
recommended action to the Board of Commissioners for review and action as 
appropriate by the Board of Commissioners. 

(d) All required local, state and/or federal permits must be obtained prior to 
authorization to construct, but shall not be required to obtain preliminary plat 
approval pursuant to this section. 
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TOWN OF CAROLINA SHORES 

Planning Board 

Workshop Meeting Minutes 

May 20, 2015 

 11:00 a.m. 

DRAFT 

At 11:00 a.m., Chairperson Mark Brown called the May 20, 2015 Planning Board Workshop Meeting to 
order.  The Pledge of Allegiance was recited and there was a moment of silence. The following 
members attended:  Kathryn Powell, Greg Hapner, Alternate Beverly Mayhew and Alternate Normand 
Neligon. Also present:  Joseph Przywara, Liaison; Jon Mendenhall, Town Administrator and Nicole 
Marks, Town Clerk.  

Absent:  Member Ruth Ann Campbell-Grothe and Member Dan O’Reilly  

Alternates in Public Attendance:  None 

Approval of Meeting Minutes: 

MEMBER POWELL MADE A MOTION TO APPROVE THE APRIL 15, 2015 PLANNING BOARD 
WORKSHOP MEETING MINUTES. MEMBER HAPNER SECONDED THE MOTION.  
CHAIRPERSON BROWN CALLED FOR A VOTE AND MOTION CARRIED BY UNANIMOUS 
VOTE. 

Administrative Reports: 

Mr. Mendenhall gave the following updates: 

Chief Building Inspector – Mr. Mendenhall said the Town has hired Harold Kernodle as full time Chief 
Building Inspector and welcomed him. 

Office Assistant -   Mr. Mendenhall said the Town is in the process of hiring a full time Office Assistant 
to replace the retiring Building Inspections Secretary, Ms. Barbara Lipton and her first day will be 
Tuesday, May 26th.  Mr. Mendenhall said her name is Ms. Sara Hammonds and we look forward to that. 

Building Inspections Report – Mr. Mendenhall said he usually doesn’t go through all the technical 
numbers but particularly because we are at the ending of the year, he wanted talk about where we are 
and how many permits we have done and fees that have been paid. Mr. Mendenhall said we have 
collected year to date $235,500 in permit fees, which is substantially more that what we budgeted.  Mr. 
Mendenhall said we currently have 60 new home permits that are open, with 16 new home permits 
permitted in April, 13 Certificates of Occupancy were issued in April for a total construction value just 
in April alone, of about 1.8 million dollars.  Mr. Mendenhall said we are seeing a trend of an uptick in 
building activity and it represents a lot of growth in the Town. 

Medical Center – Mr. Mendenhall said the Medical Center project is on-going and they cleared a large  
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amount of the acreage.  Mr. Mendenhall said they are installing the roadway now.    

Commercial Inquiries - Mr. Mendenhall said we are also working with a developer on Calabash Road 
and the Town has had inquiries about Highway 17, so there’s a lot of commercial activity that is coming 
to fruition and we are working through that.  Mr. Mendenhall said the Town has also worked with 
Brunswick County Economic Development on the corner of Calabash Road and US 17 for a commercial 
shopping center and that is in the schedule of things.  

NCDOT – Mr. Mendenhall said that NCDOT did the planting on the corner of US 17 and Persimmon 
Road and the Town will maintain it. 

New Business: 

Calabash Lakes Phase 1C Revised Plat for Duplex Lots – Mr. Mendenhall said what the Board has in 
front of them is Calabash Lakes Phase 1C Revised Plat for Duplex Lots, which is a revised preliminary 
plat to change some setbacks associated with that Phase.  Mr. Mendenhall said there’s a cover letter that 
explains in great detail on how it would align with our current zoning districts.  Mr. Mendenhall said it’s 
not a change in zoning; it’s a change in the plan that was presented originally.  Mr. Webster, 
representative from D.R. Horton turned it over to Mr. Jason Willard, Engineer and representative from 
DDC.  Mr. Willard said what the developer is trying to do is fall in line with what was previously 
approved and to provide more of a rear access or bigger rear yard for the townhome product.  Mr. 
Willard said right now, with the way the pond is constructed, you step off the back porch and you are 
right on top of it.  Mr. Willard said so they are trying to open the rear yard to give them more of an 
outdoor facility that they can use and be part of their home.  Mr. Willard said what they are requesting to 
do is revise the front setback by ten feet; the original setback was thirty-five feet and they are asking for 
a reduction of twenty-five feet.  Mr. Willard believes that the Town Ordinance was approved after the 
original plan was submitted and approved, so they are asking that the remaining lots that are yet to be 
built to fall back on today’s current setback.  Mr. Willard said its two things, one is safety for the 
homeowner and the second is to give them more room, more useable space in the back of the property.  
Mr. Willard said if approved, there will be 10-15 foot area from the back porch.  Mr. Willard said the 
homes that are there have a thirty-five foot setback.  Mr. Willard said there are only two homes that are 
adjacent to where they are requesting the change of the setback.  Mr. Webster said you would not see 
staggered setbacks in this area.  Mr. Webster said D.R. Horton hired a third party geo-tech to test the 
road base and certify the compaction of the road prior to paving and everything passed.  There was 
further discussion on under drains and grading.  Commissioner Przywara said they may want to look at 
the transition requirements. 

MEMBER POWELL MADE A MOTION TO FORWARD IT TO THE COMMISSIONERS BASED 
UPON THE PLANNING BOARD’S APPROVAL AS IT STANDS TO CHANGE IT TO 25 FEET.    
ALTERNATE MEMBER NELIGON SECONDED THE MOTION.  CHAIRPERSON BROWN 
CALLED FOR A VOTE AND MOTION CARRIED BY UNANIMOUS VOTE. 

Mr. Mendenhall said that D.R. Horton would have to wait for correspondence from the Town before 
they can start construction. 

Public Comment: 

None 
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ALTERNATE MEMBER NELIGON MADE A MOTION TO CANCEL THE PLANNING BOARD 
REGULAR MEETING OF MAY 26, 2015 AT 3:00 P.M. DUE TO LACK OF BUSINESS.  MEMBER 
POWELL SECONDED THE MOTION.  CHAIRPERSON BROWN CALLED FOR A VOTE AND 
MOTION CARRIED BY UNANIMOUS VOTE. 

Adjourn: 

MEMBER POWELL MADE A MOTION TO ADJOURN THE MAY 20, 2015 PLANNING BOARD 
WORKSHOP MEETING.  ALTERNATE MEMBER NELIGON SECONDED THE MOTION.  
CHAIRPERSON BROWN CALLED FOR A VOTE AND MOTION CARRIED BY UNANIMOUS 
VOTE.  

_____________________________ 
      Chairperson Mark Brown    

Submitted by: 
Nicole L. Marks, Town Clerk 
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