Workshop Meeting of the Town of Carolina Shores
Board of Commissioners
January 8, 2018 10:00am

Call to Order
I.  Announced Delegation: Certificates of Appreciation for Volunteers
Il.  Administrative Reports
1. Administrative Reports
a. Administration Department
b. Finance Department
c. Public Works Department
d. Public Safety Department
2. Committee & Volunteer Group Reports
1. New Business
3. Regular Meeting, January 11, 2018 Agenda Items: None
a. Consideration of Clean Water Management Trust Fund grant application
submittal
b. Consideration of Personnel Policy Changes for Work Schedule and Leave
Accrual Alignment
c. Discussion on Parks Commission start-up
d. Discussion of Electoral Cycle Timing
e. Discussion of Homeowners’ Insurance Rate Increase

IV. Public Comment
V. Mayor and Board of Commissioner Comments
VI. Closed Session: None

Adjournment



