Workshop Meeting of the Town of Carolina Shores
Board of Commissioners
January 8, 2018 10:00am

Call to Order
I.  Announced Delegation: Certificates of Appreciation for Volunteers
Il.  Administrative Reports
1. Administrative Reports
a. Administration Department
b. Finance Department
c. Public Works Department
d. Public Safety Department
2. Committee & Volunteer Group Reports
1. New Business
3. Regular Meeting, January 11, 2018 Agenda Items: None
a. Consideration of Clean Water Management Trust Fund grant application
submittal
b. Consideration of Personnel Policy Changes for Work Schedule and Leave
Accrual Alignment
c. Discussion on Parks Commission start-up
d. Discussion of Electoral Cycle Timing
e. Discussion of Homeowners’ Insurance Rate Increase

IV. Public Comment
V. Mayor and Board of Commissioner Comments
VI. Closed Session: None

Adjournment
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Regular Meeting of the Town of Carolina Shores
Board of Commissioners
January 11, 2018 2:00pm

Pledge of Allegiance to the Flag and Moment of Silence

Call to Order
. Agenda Adjustments
1. Adjustments to the agenda and approval thereof
Il.  Public Comment
2. Public Comments — agenda items only
I1l.  Consent Agenda
3. Consent Agenda Items:
a. Approval of Minutes: Regular Meeting Minutes November 6 and 9, December
4 and 7, 2017; Special Called Meeting Minutes November 22, 2017; Closed
Session Minutes November 6, 2017.
b. Unsealing of Sealed Closed Session Minutes for 2017
c. Annual Arbor Day Proclamation
d. Resolution Opposing Proposed Homeowners’ Insurance Rate Hike
IV. Administrative Reports
4. Administrative Reports
V. Public Hearings: None
VI. Old Business: None

VII. New Business: None

VIII. Public Comment

IX. Mayor and Board of Commissioners Comments
X. Closed Session: None

Adjournment
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Item:
Contact:

Location:

Follow-up:

Requested Action:

Budgetary Impact:

Narrative:

Town of Carolina Shores Board of Commissioners
Agenda Item Summarization & Narrative

Agenda Adjustments

Ms. Joyce Dunn, Mayor

Agenda Adjustments

“Adjustments to the agenda and approval thereof”
None

Board Action: Approve/Disapprove

None

This item presents for the Board’s consideration adjustments to the agenda from the time the
time the agenda was created to allow for flexibility in deliberations of the Board.

January 2018
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Item:
Contact:

Location:

Follow-up:

Requested Action:

Budgetary Impact:

Narrative:

Town of Carolina Shores Board of Commissioners
Agenda Item Summarization & Narrative

Public Comment

Ms. Joyce Dunn, Mayor
Public Comment
“Public Comment”
None

Allow time for public comment.

None

This item presents for the Board’s consideration those citizens that have comments pursuant to

GS 160-81.1.

8 160A-81.1. Public comment period during regular meetings.
The council shall provide at least one period for public comment per month at a regular meeting of the council. The
council may adopt reasonable rules governing the conduct of the public comment period, including, but not limited
to, rules (i) fixing the maximum time allotted to each speaker, (ii) providing for the designation of spokesmen for
groups of persons supporting or opposing the same positions, (iii) providing for the selection of delegates from
groups of persons supporting or opposing the same positions when the number of persons wishing to attend the
hearing exceeds the capacity of the hall, and (iv) providing for the maintenance of order and decorum in the conduct
of the hearing. The council is not required to provide a public comment period under this section if no regular
meeting is held during the month. (2005-170, s. 3.)

Time Limit: 5 minutes
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Item:
Contact:

Location:

Follow-up:

Requested Action:

Budgetary Impact:

Narrative:

Town of Carolina Shores Board of Commissioners
Agenda Item Summarization & Narrative

Consent Agenda

Ms. Joyce Dunn, Mayor

Consent Agenda

“Consent Agenda”

None

Pass all items with one motion, second, vote.

Possible subject to items.

This item presents for the Board’s consideration an expedited, omnibus action item for non-
controversial, pro-forma, and routine items.

January 2018
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Town of Carolina Shores
Board of Commissioners
Pre-Agenda Meeting Minutes
November 6, 2017
10:00 a.m.
DRAFT

Members Present: Mayor Pro Tem John E. Manning and Commissioners: Bill Brennan, Greg
Davis and Mary Timothy. Also, present: Jon Mendenhall, Town Administrator; James E.
Eldridge, Town Attorney; Julie Munday, Finance Director and Nicole Hewett, Town Clerk.
Members Absent: Mayor Joyce Dunn and Commissioner Gere Dale

Others Absent: None

Call to Order:

At 10:00 a.m. Mayor Pro Tem John E. Manning called to order the Board of Commissioners
Workshop Meeting and there was a moment of silence for those in Texas.

Administrative Reports:

Town Administrator Report/Jon Mendenhall:

Remote Access Decision — Mr. Mendenhall said this is a late arriving item and Mayor Dunn is
absent today and she has requested to SKYPE into the meeting. Mr. Mendenhall said this is a
Board decision and it would be prudent to take action on it. Mr. Mendenhall said the School of
Government recommends that Closed Sessions and Quasi-Judicial Meetings not be open to
SKYPE in remotely but Open Sessions are okay.

COMMISSIONER BRENNAN MADE A MOTION TO ALLOW MAYOR DUNN TO SKYPE
INTO THE OPEN SESSION PART OF THE MEETING ONLY. COMMISSIONER
TIMOTHY SECONDED THE MOTION. MAYOR PRO TEM MANNING CALLED FOR A
VOTE AND MOTION CARRIED BY UNANIMOUS VOTE.

Town Audit — Mr. Mendenhall said Isaac Norris is here to present the review of the Annual FY
17 Audit.

Solid Waste Convenience Site Operation — Mr. Mendenhall said Commissioner Dale had a Solid
Waste Convenience Site request regarding hours of operation but he is not here today. Mr.
Mendenhall said we can hold that to a date and time that he is available to discuss it.

Review of Draft Town-wide Drainage Study — Mr. Mendenhall said that Mr. Robert Tucker from
East Coast Engineering is here to present the study.

Mr. Mendenhall said we have been working on the Comprehensive Plan, Town-wide Drainage
Study, Website development, DSIP 18 and Electronics Records Policy. Mr. Mendenhall gave
status updates on DSIP’s 18-1 thru 18-8 dated 10-19-17 (a copy is on file with the Town Clerk).
Mr. Mendenhall said we do have a request to add a project to the DSIP list. Mr. Mendenhall said
that Sherry Godfrey has written a letter and present at the meeting today. Mr. Mendenhall said

1
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Ms. Godfrey has requested that the ditch between her home and her neighbors at 7 Sand Dollar
Court be placed on the DSIP list. Mr. Mendenhall asked the Board for direction and said both
parties have agreed to an easement.

COMMISSIONER DAVIS MADE A MOTION TO APPROVE SHERRY GODFREY’S
REQUEST AND TIE IT INTO DSIP 18-8 AND COMPLETE THE PROJECT AS SOON AS
POSSIBLE. COMMISSIONER BRENNAN SECONDED THE MOTION. MAYOR PRO
TEM MANNING CALLED FOR A VOTE AND MOTION CARRIED BY UNANIMOUS
VOTE.

Mr. Mendenhall gave the Board an update on where the Town is on the street maintenance
program.
e SMP 18-A-1 — Sealing of cul-de-sacs of Carolina Shores Drive started October 2, 2017
(complete)
e SMP 18-AB-1 — Patching-pothole patching in all Maintenance Zones including radius
extensions as needed is starting October 2, 2017 (in-progress)
e SMP 17-B-4 — Preservation in Maintenance Zone #3B after roadside ditch work Streets:
Swan, Dove, Starboard, Port, Bow, Captains Court-short cul-de-sac (scheduled)
e SMP 18-A-2 — Seal coat in Maintenance Zone #3A after Sunfield Capital Project Streets:
Sun, Mashie, Deer Run (will evaluate in Summer 2018)
e SMP 18-A/3 — Seal coat in Maintenance Zone #2 Streets: Inlet, Buoy, Moss, Landing,
Plainview, Yellow Jacket, Niblick, Putter (will evaluate with SMP 18-A-2 in Summer
2018)
e SMP 18-A-4 — Preservation seal coating in Town Complex (Town Hall complete)

HR Committee/Alternative Work Schedule — Mr. Mendenhall said the HR Committee has met
twice now regarding an Alternative Work Schedule Policy. Mr. Mendenhall said we put it on the
Consent Agenda to allow a report to be given today to be talked about and action taken at the
Thursday Board meeting. Mr. Mendenhall said however, some of the policies within the policy
would have to be implemented before Thursday to account for the holiday. Commissioner
Timothy said well actually she was reading this and she would like to table it completely because
there are things in the proposed policy that she disagrees with and she wants clarification.
Commissioner Timothy said she thinks we need the whole Board here and since Gere and the
Mayor are not here, she would like to table the whole discussion until everyone can be here.
Commissioner Timothy said she doesn’t care if it has to be Thursday, next month or even
January. Commissioner Timothy said as a Commissioner, she really thinks this needs to be
talked about by the whole Board because she has some real severe questions about this.
Commissioner Brennan said he has a problem on the other side in the fact that we are aware of
the fact that we have an issue that concerns this Thursday in terms of the overall fairness of the
policy. Commissioner Timothy said she sees real inequities in here and she sees real problems
and she is not going to vote for anything until she has it laid out and it is equitable for every
employee of the Town and this is not it. Commissioner Brennan said it absolutely is and
Commissioner Timothy said no, it is not. Commissioner Timothy said she thinks we need to
have Gere here and the Mayor here before any decisions are made. Commissioner Timothy said
she doesn’t care about what holiday it is, she thinks we need to have the full Board here.
Commissioner Brennan said he doesn’t have a problem with it. Commissioner Davis said after
working on it for a week and meeting twice for long periods of time, this is the most equitable
thing we could come up with. Commissioner Timothy said just looking over it and reading it
and asking questions and discussing it, she doesn’t think so. Commissioner Timothy said she
thinks it needs to be tabled and she thinks she would like to do a motion to have it open to every
Board member to discuss it.
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COMMISSIONER TIMOTHY MADE A MOTION TO HAVE THIS ITEM TABLED AND IT
BE OPEN TO EVERY BOARD MEMBER. MAYOR PRO TEM MANNING SECONDED
THE MOTION. Mayor Pro Tem Manning said on the question, he thinks we need to discuss it.
Mayor Pro Tem Manning said vote wise, we don’t have a vote and Commissioner Brennan said
no. Mayor Pro Tem Manning said technically, since we don’t have a vote, technically we should
postpone it until everybody is given ample information; Mr. Dale who is not here because of
personal problems and the Mayor who apparently has indicated that she has objections to it, even
though she doesn’t have a vote; she does have a voice and opinion to the Board. Commissioner
Davis said are you saying the Mayor is objected to this and Commissioner Timothy said yes.
Commissioner Davis said she voted (during the Human Resources Committee). Mayor Pro Tem
Manning said he is only stating a fact right now. Mayor Pro Tem Manning said his thought is to
postpone it until the next workshop meeting and have everybody there for it. Commissioner
Brennan said there are two holidays and Commissioner Timothy said unless you want to call a
Special Called Meeting for it. Commissioner Timothy said she is up for a Special Meeting.
Commissioner Davis said the Special Meeting would have to be tomorrow morning and the
Board said that is not enough time or notice for a meeting. Mayor Pro Tem Manning said we
need to postpone this until a more adequate day. Commissioner Timothy said she spoke with
Mayor Dunn also and she’s not supporting this either. Commissioner Brennan said he really
feels that there is a misunderstanding of what this document says. Commissioner Timothy said
that is why she thinks this item needs to be tabled and discussed. Attorney Eldridge said you
have a motion on the floor. Mayor Pro Tem Manning said the motion can’t be voted on at the
moment and Commissioner Davis asked why. Mayor Pro Tem Manning said he seconded it but
it’s still a 2-2 vote, so technically we are at a standstill on a vote; we don’t have a tie-breaking
vote today so just keep that in mind. Mayor Pro Tem Manning said if Mr. Dale were here today,
it would’ve made more sense but he isn’t or even if the Mayor were here, she could break the tie.
Attorney Eldridge said you have a motion that needs to be voted on whether it gets voted up or
down. Commissioner Timothy said and the motion was to table it. MAYOR PRO TEM
MANNING CALLED FOR A VOTE AND MAYOR PRO TEM MANNING AND
COMMISSIONER TIMOTHY VOTED YES AND COMMISSIONER DAVIS AND
BRENNAN VOTED NO.

Mayor Pro Tem Manning said so technically no action taken on this motion. Commissioner
Davis said no action taken. Mayor Pro Tem Manning said there will be no action today and it
will have to be postponed. Commissioner Brennan asked when the Board would get together
and Mayor Pro Tem Manning said he would leave it up to the Clerk. Commissioner Brennan
said you have two people missing and Mayor Pro Tem Manning said the Clerk would have to
take the liberty to find out. Mrs. Hewett said she and Mr. Mendenhall could work together to
come up with a date. Commissioner Brennan said he would like to make one final comment and
Mayor Pro Tem Manning said go ahead. Commissioner Brennan said we have a situation if we
don’t act on it, it is going to create an issue because of the fact that we have and then
Commissioner Timothy said then an issue will be created and she is not voting on it.
Commissioner Brennan said then you are going to find a way to correct the issue because you are
messing with people’s payrolls. Mayor Pro Tem Manning said one person speak at a time.
Mayor Pro Tem Manning asked what the issue is. Commissioner Brennan said the issue is in
accordance with the Governing set policies on how to treat people who are running on different
operating needs four tens, four or five eights, whatever; how to technically manage that.
Commissioner Brennan said we can all say the United States government doesn’t do a lot of
things well but they do in some cases manage to do things well. Commissioner Brennan said this
is a well written document to account for the fact that we have adversity in the schedules and
then Commissioner Timothy said if you have got someone working a four day and some people
working five days, first of all that is not that critical. Commissioner Timothy said secondly, the
people that are working four days week come in the fifth day and get time and a half for eight
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hours, NO. Commissioner Brennan said but they are working forty hours. At this time, Mayor
Pro Tem Manning said we do not have to raise our voices, it’s a small room. Commissioner
Davis said are you saying that overtime workers don’t deserve time and a half and Commissioner
Timothy said no, she has some real questions about overtime work, yes she does. At this time,
Attorney Eldridge asked what the next agenda item is because it appears to him that nothing is
going to happen and now you are discussing policy. Mayor Pro Tem said really, it has been
tabled and Commissioner Davis said well you did ask a question and Mayor Pro Tem Manning
said he did. Mayor Pro Tem Manning said the Clerk will notify us of the days available and one
will be picked that is the most advantageous to all of us.

Finance Report:

Mr. Isaac Norris, the Town Auditor gave the presentation on the FY 17 Annual Audit. (a copy of
this report is on file with the Town Clerk).

Public Works Department:

Mr. Mendenhall said the first item is a request to surplus a mower and we have had a mower
breakdown. Mr. Mendenhall said we should receive about $1,000-$1,500.00 for this mower.
Mr. Mendenhall said based on repair and the surplus and what we have already made this year
with surplus, the net cost should be zero dollars.

COMMISSIONER DAVIS MADE A MOTION TO SURPLUS THE MOWER AND
PURCHASE A NEW MOWER. COMMISSIONER BRENNAN SECONDED THE MOTION.
MAYOR PRO TEM MANNING CALLED FOR A VOTE AND MOTION CARRIED BY
UNANIMOUS VOTE.

Mr. Mendenhall said the next item is request for an Aquatic Weed Contract. Mr. Mendenhall
said our 18 miles of Town owned canal/ditches has a weed infestation problem with aquatic
weeds. Mr. Mendenhall said we have spot treated but we need to address the entire system, all
18 miles. Mr. Mendenhall said it is going to take a calendar year and is going to have to be done
monthly. Mr. Mendenhall said the contractor would have to actually get into the ditch and a lot
of pesticide will be applied. Mayor Pro Tem Manning asked if this was DENR approved
because they are particular about what weeds are removed. Mr. Mendenhall said he didn’t know
but it would be done by a licensed contractor of the State of North Carolina. Mr. Mendenhall
said the Town would not need DENR approval. Mr. Mendenhall said it would be applied once a
month for twelve months and the cost would be $22,404.00. Commissioner Brennan said there
is an omission on the contract; should we gain more mileage that would need to be taken care of
as well and Commissioner Davis said there should be something in the contract that addresses
that. Mayor Pro Tem Manning asked if this had been bid out and Mr. Mendenhall said no but
it’s at the pleasure of the Board. Mr. Mendenhall said the pesticide will not hurt animals.

COMMISSIONER BRENNAN MADE A MOTION TO APPROVE THE AQUATIC WEED
CONTRACT AS DISCUSSED ABOVE. COMMISSIONER TIMOTHY SECONDED THE
MOTION. MAYOR PRO TEM MANNING CALLED FOR A VOTE AND MOTION
CARRIED BY UNANIMOUS VOTE.

Mr. Mendenhall said the next item we have is a request from a resident on Pinewood Drive, Mrs.
Mary Lou Patterson to declare Pinewood Drive a Play Street in regards to a speeding problem on
that street. Mr. Mendenhall said and we put up our traffic speed unit and we are working with
our Sheriff’s Office Division patrols. Mr. Mendenhall said you can see the ITE publication
information on Traffic Control Devices. Mr. Mendenhall said there is a lot of concern about
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putting up these types of signs because they may encourage children to play in the street. Mayor
Pro Tem Manning asked if we put up a couple of Slow Children Playing signs, does that require
us to show that the street is now a Play Street and Mr. Mendenhall said that is correct.
Commissioner Davis said

COMMISSIONER BRENNAN MADE A MOTION TO NOT MAKE PINEWOOD DRIVE A
PLAY STREET. COMMISSIONER DAVIS SECONDED THE MOTION. MAYOR PRO
TEM MANNING CALLED FOR A VOTE AND MOTION CARRIED BY UNANIMOUS
VOTE.

Mr. Mendenhall said the contract with the Sheriff’s Office is going very well. Mr. Mendenhall
said they worked Halloween night at The Farm and it was organized chaos but it is going very
well.

Planning & Zoning — Mr. Mendenhall said the next item is a Planning & Zoning item. Mr.
Mendenhall said it is regarding a Clean Water Management Trust Fund grant. Mr. Mendenhall
said the intent would be to acquire a riparian buffer of approximately 50-100LF from the
Shingletree Canal to the Waccamaw River to protect the outfall of the Town’s drainage system.
Mr. Mendenhall asked for Board direction on if they would like to do this, how far to do it and
apply for a grant. Commissioner Davis said it is a lot of money. Mr. Mendenhall said it can be
paired down and done in pieces. Mr. Mendenhall said he has not talked to the County and that
request is pending depending on what the Board would like to do. Mayor Pro Tem Manning
asked if all the property was Town property and Mr. Mendenhall said no. Mayor Pro Tem
Manning said he has a problem with that. It was the consensus of the Board to have Mr.
Mendenhall check with the County to see if they would want to partner with us. Commissioner
Brennan discussed the timeline and said realistically there would not be enough time to make
this all happen and the Board said it’s something to maybe consider for next year, if it comes
back around and the Board agreed.

Committee & Volunteer Group Reports:

Commissioner Timothy said we discussed having her group be recognized at the December
meeting but not all of them can attend the December meeting and asked that this be done in
January and the Board agreed. Commissioner Timothy said we are in progress getting
everything ready for the Christmas Tree Lighting which will be on November 25™ at 5:00 p.m. at
Town Hall. Commissioner Timothy said we are still looking for Santa Claus. Commissioner
Timothy said the women are making homemade cookies and there will be hot chocolate.
Commissioner Timothy said there will be caroling with sheet music and words for people and it
would be a fun thing. Commissioner Timothy said hopefully it will be bigger than last year’s
and last year’s was pretty big. Commissioner Timothy said the group is out looking and working
on new venues and getting prices. Mayor Pro Tem Manning said Commissioner Timothy
oversaw a Halloween party the other night and she deserves credit for that. Mayor Pro Tem
Manning said that everyone that attended was very happy with it. Mayor Pro Tem Manning said
it went over well and everyone wore a costume. Mayor Pro Tem Manning said he heard from the
Mayor and she said she was there and it was very well attended. Mayor Pro Tem Manning said
for those of you that attended last year’s Christmas Tree Lighting, Mary did a heck of a job.
Mayor Pro Tem Manning said everyone there enjoyed themselves, even the little kids that were
there and thanked Commissioner Timothy.

Mayor Pro Tem Manning said Commissioner Dale is not here to give his Keep Brunswick
County Beautiful or Fire Depart report and he does a heck of a job too.

5
January 2018 Town of Carolina Shores Page 10 of 78
Board of Commissioners Agenda Packet



New Business:

Regular Meeting, November 9, 2017 Agenda Items:

e Review of Draft Town-wide Drainage Study
Mr. Robert Tucker from East Coast Engineering gave a report on the Town-wide Drainage
Study. Mr. Tucker said they should have the study wrapped up in the next 60 days. (A copy of
the report is on file with the Town Clerk).

e (Consideration of Comprehensive Plan Submittal to State Review Agencies

COMMISSIONER DAVIS MADE A MOTION TO SUBMIT THE COMPREHENSIVE PLAN
TO THE STATE AGENCIES FOR REVIEW. COMMISSIONER TIMOTHY SECONDED
THE MOTION. MAYOR PRO TEM MANNING CALLED FOR A VOTE AND MOTION
CARRIED BY UNANIMOUS VOTE.

e Consideration of Electronic Records Policy Submittal to State Review Agencies

COMMISSIONER DAVIS MADE A MOTION TO APPROVE THE ELECTRONIC
RECORDS POLICY AND SUBMIT TO THE STATE FOR REVIEW. COMMISSIONER
MANNING SECONDED THE MOTION. MAYOR PRO TEM MANNING CALLED FOR A
VOTE AND MOTION CARRIED BY UNANIMOUS VOTE.

Public Comment:

None

Mavor and Commissioner Comments:

Commissioner Timothy — Commissioner Timothy thanked everyone for coming to the meeting.
Commissioner Timothy said it’s nice to see the crowd and keep coming back.

Commissioner Brennan - Commissioner Brennan said in regards to the spaghetti map hand-out
from East Coast, you can go online and get it and you can do lots with it. Commissioner
Brennan said you can type in 28467 and put in a date and see what has happened in the last 10
years. Commissioner Brennan said do we have an update on our drone. Mr. Mendenhall said
the drone is planned to be purchased in the middle of the month when funds are available.
Commissioner Brennan said he know the Board will talk about the website on Thursday but he
has a couple of hand-outs because he has some ideas of his own.

Commissioner Davis — Commissioner Davis said thank you again for those of you that are
interested in our Town and show up. Commissioner Davis said hopefully we will get some
things settled on Thursday.

Mayor Pro Tem Manning — Mayor Pro Tem Manning said please remember tomorrow is
Election Day and we do have two positions open and he hopes everybody can get out to vote; its
up at the college on Highway 17. Mayor Pro Tem Manning said Saturday happens to Veteran’s
Day and those that are interested, the American Legion will have a ceremony at 11:00 a.m.
Mayor Pro Tem Manning said for those that won’t be here Thursday, on behalf of the Town
Board we would like you to all have a very Happy Thanksgiving and thank you for coming.

Closed Session:
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COMMISSIONER DAVIS MADE A MOTION TO GO INTO CLOSED SESSION
PURSUANT TO N.C.G.S. 143-318.11 a(3) LEGAL. COMMISSIONER BRENNAN
SECONDED THE MOTION. MAYOR PRO TEM MANNING CALLED FOR A VOTE AND
MOTION CARRIED BY UNANIMOUS VOTE.

COMMISSIONER DAVIS MADE A MOTION TO COME OUT OF CLOSED SESSION AND
GO BACK INTO REGULAR SESSION. COMMISSIONER BRENNAN SECONDED THE
MOTION. MAYOR DUNN CALLED FOR A VOTE AND MOTION CARRIED BY
UNANIMOUS VOTE.

Mayor Pro Tem Manning said in the Closed Session no action was taken and no vote was taken.

Adjourn:

COMMISSIONER BRENNAN MADE A MOTION TO ADJOURN THE NOVEMBER 6, 2017
BOARD OF COMMISSIONERS WORKSHOP MEETING. COMMISSIONER DAVIS
SECONDED THE MOTION. MAYOR PRO TEM MANNING CALLED FOR A VOTE AND
MOTION CARRIED BY UNANIMOUS VOTE.

Mayor

Submitted by:
Nicole Hewett
Town Clerk
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TOWN OF CAROLINA SHORES
BOARD OF COMMISSIONERS
REGULAR MEETING MINUTES
November 9, 2017
2:00 p.m.

DRAFT

Mayor Joyce Dunn called the November 9, 2017 meeting to order at 2:00 p.m. The Pledge of
Allegiance was recited and there was a moment of silence. Commissioners present: John E.
Manning, Gere Dale, Mary Timothy, Greg Davis and Bill Brennan. Also, present: Jon Mendenhall,
Town Administrator; Julie Munday, Finance Director and Nicole Hewett, Town Clerk.

Members Absent: None

Others Absent: None

Agenda Adjustments:

None

Public Comment on Agenda Items:

None

Consent Agenda:

COMMISSIONER BRENNAN MADE A MOTION TO APPROVE THE FOLLOWING
CONSENT AGENDA ITEMS:

e Approval of Minutes: Regular Meeting Minutes September 14, 2017, October 2,
2017 and October 5, 2017; Closed Session Minutes October 2, 2017 and
Emergency Meeting Minutes September 7, 2017

COMMISSIONER DAVIS SECONDED THE MOTION. MAYOR DUNN ASKED IF THERE
WERE ANY DISCUSSION. MAYOR DUNN CALLED FOR A VOTE AND MOTION
CARRIED BY UNANIMOUS VOTE.

Administrative Reports:

Mr. Mendenhall said he had nothing new to report but he believes there is a Public Works item on
Monday that was carried over and would like to turn that over to Commissioner Dale.
Commissioner Dale the hours of the Convenience Site have come up a number of times and he
would like the Board’s indulgence. Commissioner Dale said he has talked to probably fifty people
who would like to see the hours expanded. Commissioner Dale said he thought perhaps the
expansion of the hours should be in the late afternoon or evening but in talking with these people,
they have suggested that we open the Recycle Center at 7:00 am everyday that it’s open.
Commissioner Dale said in other words, that means Tuesday and Thursday instead of opening at
9:00 a.m. that it be opened at 7:00 a.m. as it is on Monday, Wednesday and Saturday.
Commissioner Dale said that would be an additional four hours. Commissioner Dale said with the
number of cars we have in there and unfortunately, when we had the work at the Recycle Center for
two or three weeks, we had several minor accidents and he hopes that was a result of reorganizing
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the traffic for what the limitations were. Commissioner Dale said but with the number of cars we
have it is a potential for accidents there. Commissioner Dale said in his opinion increasing the
number of hours of four a week, it is a thing we need to do for our people. Commissioner Dale said
that would amount in terms of paying the attendant approximately a $1,000.00 a year.
Commissioner Dale said he doesn’t know if Waste Industries would be amendable to that
modification. Commissioner Dale said if they are not, he would suggest that the Town consider a
personal services contract for the individual and he thinks we need to do that. Commissioner Dale
said he throws that out there for questions or discussion. Commissioner Manning said just those two
days and Commissioner Dale said correct. Mayor Dunn said so it would be 7:00 a.m. to 4:00 p.m.
instead of 9:00 a.m. to 4:00 p.m. and Commissioner Dale said that is correct. Commissioner Dale
said in other words, everyday the Recycle Center is open; it would be open at 7:00 a.m.
Commissioner Dale said there still seems to be confusion on Tuesday and Thursday; people come
up at 8:00 in the a.m. and they are upset because it is not open. Commissioner Dale said there are a
lot of people that are old like me that can’t adjust this sort of thing. Commissioner Davis said has it
always been 9:00 a.m. on those days and Commissioner Dale said yes. Commissioner Dale said we
have always had twenty-nine hours and regardless of what the hour configuration has been, ever
since it’s been open it has been twenty-nine hours and its still twenty-nine. Mayor Dunn said she
received an email from a resident suggestion that when they do this, have a designated time for yard
waste because that is the biggest part of the congestion. Commissioner Dale said he has thought
about that and he is not in favor of that. Commissioner Dale said unfortunately when people clean
up their yards and load up their vehicle, they want to go to the Recycle Center with that and they
don’t want to carry it around. Commissioner Dale said he really doesn’t think that is a good idea
and he think we would probably have more problems with congestion at least right now.
Commissioner Dale said of course this a big yard waster time of the year right now. Commissioner
Brennan said he is in complete agreement with Commissioner Dale’s analysis. Commissioner
Brennan said if you start telling people they can only bring yard waste in these hours and you can
only bring your garbage in these hours, that is a problem and Commissioner Davis agreed.
Commissioner Davis questioned Mr. Mendenhall about contacting Waste Industries. Mayor Dunn
said there are two things with Waste Industries, would they be amicable in changing the hours and
would they be willing to pay the attendant. Commissioner Dale said the amount we are talking
about is slightly less than a $1,000.00 per year. Mayor Dunn said they have a contract with us.
Commissioner Brennan said is there an issue with the amount of hours with the status of their
employee having to work more than twenty-nine hours in regards to status changing from a part-
time employee to a full-time employee with benefits. There was discussion on the employee status
and the contracts. It was the consensus of the Board to have Mr. Mendenhall gather more
information on the contract regarding the extra hours and then bring that information back to the
Board of Commissioners for further discussion.

Public Hearings:

None
Old Business:
None

New Business:
None
Public Comment:

None
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Finance Report:

Ms. Julie Munday gave the Finance Report. Ms. Munday said the beginning balance was
$3,286,619.08 and the ending balance October 31, 2017 was $3,397,811.06. Ms. Munday said we
have used 33% of the budget in expenditures and we got 37% in revenues. Ms. Munday said the
only thing she wanted to say was the Town received a check today from the Department of Public
Safety for $574,454.18 for Hurricane Matthew and of course, that falls back into last years budget.
Ms. Munday said there was $1.2 million spent on Hurricane Matthew. Ms. Munday said in last
year’s budget we collected about $384,000.00, so we got $959,058.63 recovered for Hurricane
Matthew.

Mayor Dunn apologized for not being there on Monday and asked if the Board approved the canal

contract and Mr. Mendenhall said yes, the Board did approve that. Mr. Mendenhall said the
Records Policy was approved by the Board and will be sent to the State for their approval.

Mayor and Board of Commissioners Comments:

Commissioner Davis — Commissioner Davis said for all those that voted Tuesday, thank you.

Commissioner Timothy — Commissioner Timothy said she would like to thank those that came out
in the rain for the meeting. Commissioner Timothy said the Christmas Tree Lighting will be
Saturday, November 25, 2017 at 5:00 p.m. Commissioner Timothy said there will be hot chocolate,
Santa will be here and there will be caroling and homemade cookies.

Commissioner Manning — Commissioner Manning said he agrees with what Commissioner Davis
said. Commissioner Manning said Commissioner Davis is the incumbent and he ran for re-election
and former Commissioner Joe Przywara is replacing me on the Board as of this year. Commissioner
Manning said he would like to invite everybody to the American Legion on Saturday for the
Veteran’s Day ceremony at 11:00 a.m. Commissioner Manning said since we won’t meet and see
you again, Happy Thanksgiving to everybody and have a safe enjoyable holiday. Thank you.

Mayor Dunn — Mayor Dunn said thank you for coming out to vote and we will miss Commissioner
Manning.

Commissioner Dale — Commissioner Dale said he apologizes for missing the Monday meeting.
Commissioner Dale said he did have the opportunity to read Laura Lewis’s column in the newspaper
about the meeting and he would like to make a couple of comments. Commissioner Dale said there
was a discussion apparently about a ditch between two homes at 5 and 7 Sand Dollar Court and he’s
really confused because the article says: at a ditch between two homes at 5 and 7 Sand Dollar Court.
Commissioner Dale said the problem is there is a huge ditch already between the two and the ditch
needs to be piped, filled and so forth. Commissioner Dale said so he doesn’t know if there was
something lost in the translation but that’s the way he read the article in the paper. Commissioner
Dale said his other comment is regarding the individual that asked for signage over on Pinewood
Drive about children. Commissioner Dale said he understands that the Board considered that and
denied that and he would just like to officially add my report to that. Commissioner Dale said we
don’t need children playing in the street. Commissioner Dale said we don’t need people walking in
the street. Commissioner Dale said that goes back to my premise that we need to add off-road trails
in the Town and we are obviously working on that. Commissioner Dale said his comment is that he
applauds the Board for their decision on Monday. Thank you.

Commissioner Brennan — Commissioner Brennan said there is an issue which fell through the crack
and that is the swearing in of the Commissioners.
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Mayor Dunn said that incumbent Przywara can’t be sworn in, in December and he can’t be sworn in
now because we need certification of the election. There was discussion on the process and Mr.
Mendenhall read the State Statute.

COMMISSIONER DAVIS MADE A MOTION THAT THE BOARD OF COMMISSIONERS
HOLD A SPECIAL CALLED MEETING ON NOVEMBER 22,2017 AT 10:00 A.M. LOCATED
AT TOWN HALL, 200 PERSIMMON ROAD, CAROLINA SHORES, NC 28467 FOR THE
PURPOSE OF SWEARING IN ANY NEW COMMISSIONERS ALONG WITH THE
ORGANIZATION OF THE BOARD FOR 2018. COMMISSIONER BRENNAN SECONDED
THE MOTION. MAYOR DUNN CALLED FOR A VOTE AND MOTION CARRIED BY
UNANIMOUS VOTE.

Commissioner Manning said technically this will be my last meeting. Commissioner Manning said
he will make his comments now instead of coming back in December. Commissioner Manning said
on behalf of his wife and himself, it was been an honor for the Town of Carolina Shores to have
given me the opportunity to serve the Town. Commissioner Manning said he thinks this Board has
accomplished a great deal in the four years he has been sitting. Commissioner Manning said we
went through a 22 inch rain storm, Hurricane Matthew and a couple of other little activities.
Commissioner Manning said we have accomplished a great deal on the ditches; cleaning them out
and making them whole again. Commissioner Manning said we also got the County to cooperate
and help us with Shingletree. Commissioner Manning said Brunswick Electric has put up extended
new arms on a lot of the poles in the Town and that has helped. Commissioner Manning said for
those that have been active or have come to various meetings and the Brunswick Beacon has
reported on, he thinks this is a very workable Board. Commissioner Manning said God willing with
former Commissioner Przywara coming back on again, everything will work as smoothly it did the
last four years without any other problems. Commissioner Manning said and he thanks you again
for giving him this opportunity for the second time to be your Commissioner, so thank you.

Closed Session:
None

Adjournment:

COMMISSIONER BRENNAN MADE A MOTION TO ADJOURN THE OCTOBER 5, 2017
BOARD OF COMMISSIONERS MEETING. COMMISSIONER DAVIS SECONDED THE
MOTION. MAYOR DUNN CALLED FOR A VOTE AND MOTION CARRIED BY
UNANIMOUS VOTE.

Mayor
Submitted by:
Nicole Hewett, Town Clerk
4
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Town of Carolina Shores
Board of Commissioners
Pre-Agenda Meeting Minutes
December 4, 2017
10:00 a.m.
DRAFT

Members Present: Mayor Joyce Dunn and Commissioners: Bill Brennan, Greg Davis, Gere
Dale. and Mary Timothy. Also, present: Jon Mendenhall, Town Administrator; Julie Munday,
Finance Director and Nicole Hewett, Town Clerk.

Members Absent: Commissioner Joseph Przywara

Others Absent: None

Call to Order:

At 10:00 a.m. Mayor Joyce Dunn called to order the Board of Commissioners Workshop
Meeting.

Administrative Reports:

Town Administrator Report/Jon Mendenhall:

Economic Development Commission — Mr. Mendenhall said the EDC met last month and
recommended to this Board to do a Neighborhood Study for the extraterritorial jurisdiction areas
to become part of the Town and that would require some action today to proceed with that study
if that is the intent of this Board.

Public Works— Mr. Mendenhall said roadside ditches are underway and we are cutting back the
canals and following that we will be back on Pinewood.

Inspections — Mr. Mendenhall said inspections remain very high and revenues are up 24% for
this time of year. Mr. Mendenhall said that Beacon Townes will be built out in 2018 and we will
have some type of ceremony. Mr. Mendenhall said Lighthouse Cove is down to eight buildable
lots and that is a very positive thing. Mr. Mendenhall said the Sheriff’s Office contract is going
well and we have one Code Compliance issue related to a junk vehicle violation.

Maintenance Program — Mr. Mendenhall said you can see where we are and we have done
everything we said we were going to do and we are basically in hiatus until the weather changes.

DSIP 18 Status Updates — Mr. Mendenhall gave the following updates:

DSIP 18-1: Previously approved, Beacon Townes section run of Persimmon Swamp Canal
Disposition: awaiting owner signature of easement, thereafter winter work.

DSIP 18-2: Thru-Pipe I replacement
Disposition: complete
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DSIP 18-3: Previously approved, Village at Calabash Collector — Quit Claim and 982 Myrtle
pipe replacement, legal done, in bid phase
Disposition: complete

DSIP 18-4: Bayberry pipe replacements, need easement acquisition. Add back DSIP 16-2
Disposition: re-design in progress

DSIP 18-5: 1026-1028 Palm Ct. pipe replacement, need easement acquisition
Disposition: design complete, need easement exhibits

DSIP 18-6: Thrush pipe replacement, in right-of-way no easements needed
Disposition: need to go to bid

DSIP 18-7: Maintenance Zone #3 Thru-Way — construct access road, de-muck; project bid and
ready to start in winter of 2017, de-muck would be part of de-muck package inclusive of
Persimmon Swamp run not previously de-mucked

Disposition: Work authorized and scheduled

DSIP 18-8: Calabash Dr. — renew DSIP 16-8 plus add culvert under roadway and roadside
ditch/driveway work to drain (design)
Disposition: design complete, easement exhibits needed

DSIP 18-9: 11-13 Calabash Ct — new, acquire easement for ditch between addresses, pipe to
canal, leave roadside open for storage
Disposition: letters of intent, design, easement exhibits needed

Mr. Mendenhall said we are either complete 22% and in-progress 11% or 67% incomplete. Mr.
Mendenhall said in regards to DSIP 18-1, the POA is changing in December for Beacon Townes.

COMMISSIONER DAVIS MADE A MOTION TO APPROVE THE NEIGHBORHOOD

STUDY FOR THE ETJ AREAS. COMMISSIONER DALE SECONDED THE MOTION.
MAYOR DUNN CALLED FOR A VOTE AND MOTION CARRIED BY UNANIMOUS
VOTE.

Finance Report — Ms. Munday gave the Finance Report. Ms. Munday said at the end of
November our budget was at $1,054,181.00 in operating expenditures which is 47% of the
budget. Ms. Munday said revenues are $1,495,264.00 which is 67% of the budget. Ms. Munday
said the beginning balance November 1, 2017 was $3,397,811.06 and the ending balance as of
November 30, 2017 was $3,781,520.21. Commissioner Dale asked what the potential amount
we could get back from FEMA and Ms. Munday said we got $574,454 back and that is why we
are at 67% in the revenues. Ms. Munday said there’s about $200,000.00. There was further
discussion on FEMA reimbursement.

Public Works Update: Mr. Mendenhall said there is a Convenience Site hour change request.
Mr. Mendenhall said the request would be to add four hours at Waste Industries cost on Fridays
from 9:00 a.m. to 1:00 p.m. Mr. Mendenhall said this will make maintenance activities
impossible on Fridays without a site closure and logistics on transfers have been confirmed to
not be affected. Commissioner Davis asked if that meant we will not be able to clean the site on
Friday’s and Mr. Mendenhall said that is correct. Commissioner Dale asked if it could be done
before 9:00 a.m. and after 1:00 p.m. because that is an open window. Mr. Mendenhall said that
is correct but we do not have anyone scheduled to work after 1:00 p.m. Mr. Mendenhall said you
have a little in the morning but you couldn’t paint or anything because there is a brief time of
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when it needs to dry. Mr. Mendenhall said there would be a very small timeframe of
opportunity. Mayor Dunn asked could the people that work in the morning not alternate to the
afternoon on Friday as needed. Mr. Mendenhall said that is at the pleasure of you and the Board.
Commissioner Brennan said you are going to have Waste Industries making pulls and our people
there as well. Mr. Mendenhall said Waste Industries said that logistics wouldn’t be possible.
Commissioner Davis said could we not change the hours from 11:00 a.m. to 3:00 p.m.
Commissioner Dale said it is so confusing to people when we change the hours. Commissioner
Davis said well this is a day that wasn’t open anyways and Commissioner Dale said he
understands that. Commissioner Dale said 7:00 a.m. and 9:00 a.m. are fixed with so many of our
people. Commissioner Davis said he just doesn’t know if it’s possible to have workers come out
from 7:00 a.m. to 9 a.m. and 1:00 p.m.-3:00 p.m. Commissioner Dale said he is not convinced
that we can’t get everything done between 7:00 a.m. and 9:00 a.m. but he can’t say that with
certainty. Mayor Dunn asked what they do on Friday’s. Mr. Mendenhall said they load yard
debris and do any kind of clean-up and blow off the areas and do any type of maintenance that
needs to be done. Commissioner Dale said but we have 7:00 a.m. to 9:00 a.m. on Tuesday and
Thursday for loading yard debris and they do that. Commissioner Dale said yard debris is
starting to drop off some now that we are in the winter months. Commissioner Davis said to
him, this is scheduling and he will put it in Jon’s hands. Commissioner Brennan said what we
have to realize is that this change will affect our Maintenance Crew. Mr. Mendenhall said the
maintenance crew said it was just going to be impossible to paint lines and those types of things.
Mayor Dunn said well we could do the 11:00 a.m. to 3:00 p.m. and if it doesn’t work, we can
change it and Mr. Mendenhall said he is hesitant to agree to that without talking to the
Maintenance Crew and make sure they can work those hours. Commissioner Brennan said we
really have to make sure that we have all the 1’s dotted and the t’s crossed simply because we do
not want a re-hash of what happened a couple of months ago. It was the consensus of the Board
to have Mr. Mendenhall get more information and bring it back to the Board. Commissioner
Brennan said you may get some resistance there if they are off Friday morning and have to work
Friday afternoon. Commissioner Davis said he agrees that is going to be the problem.
Commissioner Dale said he doesn’t see where they are going to have to work Friday afternoon.
Commissioner Dale said please let me take it under advisement with Jon and Waste Industries.
The Board agreed to Commissioner Dale’s request and said for them to come up with a doable
recommendation and bring it back to the Board. There was discussion on spending $8,000.00 to
replace the attendant building and the Board agreed that was too much money. Mr. Mendenhall
will try to make some revisions and reduce the cost and bring it back to the Board. Mr.
Mendenhall said we are in the process of selling the mower at surplus which was approved last
month. Mr. Mendenhall said the storage building has been installed and is awaiting roof cap
installation and looks great. Mr. Mendenhall said under the Stormwater Force Account we
would like to come in and clean-up the Convenience Site retention pond as it has some
vegetation in it and use our own forces and cut it back. Mr. Mendenhall said in Maintenance
Zone #2 Thru-way Canal, would like to propose cutting down the access road on the Thru-way
Canal to create 50,000 cubic feet of stormwater storage. Mr. Mendenhall said and in
Maintenance Zone #3 on the Collector Canal, using Town forces and rental equipment, install a
floodplain bench for the canal for $17,000.00 saving the Town $73,000.00 and the Mayor said
that is a no brainer. The Board was in agreement to do the work. Mr. Mendenhall said we have
done a lot of work. Mr. Mendenhall said work has focused on the Northwest Drive low-lying
and flood prone areas: culvert repair at Northwest Drive post-Matthew, floodplain bench
installation at receiving canal, repair thru-pipe after damage reported, acquisition from
Brunswick County of Persimmon Swamp Canal at Northwest Drive with the de-mucking
completed. Mr. Mendenhall said this Board has been very proactive about spending resources in
these areas and the Board should be commended for that. Mr. Mendenhall reviewed the graphic
on page 15 and the map on page 16 of the packet (a copy is on file with Town Clerk).
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Committee & Volunteer Group Reports:

Volunteer Group — Commissioner Timothy said we just had the Christmas Tree Lighting and it
went very well and had a nice turn-out. Commissioner Timothy said she would like to diverge
just a little bit as she wants to address Mr. Mendenhall and Ms. Mayor. Commissioner Timothy
said she can no longer work where she feels she has been under minded and disrespected.
Commissioner Timothy said here is her formal resignation. Commissioner Timothy said she
would like to say to the residents of Carolina Shores who voted her into office on the platform of
honesty and transparency, that she has been honest and transparent in all her dealings with the
community including members to the Board. Commissioner Timothy said she feels she had
coordinated many successful activities with a wonderful group of women. Commissioner
Timothy said she highly respects the Maintenance Department and she feels that they should be
given a living wage. Commissioner Timothy said these workers are out cleaning ditches,
trimming trees, cleaning up storms, mowing and performing many other duties even during
storms when they put themselves in harms way. Commissioner Timothy said these workers
make between $11.00 and $13.00 per hour, while the Town Administrator makes $94,000.00 a
year; this is a huge discrepancy. Commissioner Timothy said we should reward our dedicated
Maintenance workers with at least $15.00 per hour starting pay. Commissioner Timothy said
while we are on the topic, office staff should be paid a little more money. Commissioner
Timothy said in addition, she thinks all Town employees should have the right to speak with any
Commissioner without fear of being terminated and it should be encouraged to get to know each
other at luncheons and Christmas dinners, rather than being forced to sit apart. Commissioner
Timothy said finally it was mentioned at the last Board meeting, that her recreation group is
really good at making cookies; they have done far more than just making cookies.

Commissioner Timothy said in the last two years they have organized the picnic, dinner dance,
two craft shows, a car show and two Christmas Tree Lightings and should be recognized for their
excellent work. Commissioner Timothy said by the way, the whole building should be decorated
for Christmas on the outside and bring cheer to this Town instead of sadness. Commissioner
Timothy said in the last few days over the weekend, she feels she has been offended by being
offered to Chair a Committee for Parks & Rec. to keep me passive and quiet. Commissioner
Timothy said now she will be quiet, she is leaving; good luck to the Board. At this time,
Commissioner Timothy left the meeting. Mayor Dunn said thank you. Mayor Dunn said she
doesn’t know if there is anything any of us can say except we’re very sorry to have Mary leave
because she has made major contributions to our Town. Commissioner Davis said he’s sorry she
felt, that she took things personal. Commissioner Davis said John Russo told him the first day he
sat in this chair, don’t take anything personal and he prided himself in doing and there’s days
when the vote doesn’t go the way he thinks it should or somebody doesn’t agree with what he
stands for and he hates to see Mary go that way. Commissioner Dale said well he agrees.
Commissioner Dale said being a ten year member of this Board; he learned long ago that you
can’t take things personally. Commissioner Dale said you can’t take them outside and home
with you and you have to address them while you’re here and walk out the door and forget about
it. Commissioner Dale said he is really sorry to see Mary go as he was instrumental getting her
to run for the Board and he is very disappointed that she feels the way she does. Commissioner
Dale said he doesn’t know if she would reconsider, maybe we could ask her to reconsider but her
demeanor would indicate that is probably not likely and he is really sorry. Commissioner
Brennan said it’s another problem we have to deal with as far as finding a replacement for this
Board. Mayor Dunn said she has something personally that she would like to say publically
especially since some of the committee members are here. Mayor Dunn said she did not realize
until the other day that she was the person who offended her by saying something about cookies
and when she realized it, she immediately apologized to her and told her that she never intended
that to be any way demeaning to the work of the people that do things for the Town. Mayor
Dunn said she was just making an off-handed compliment on how good the cookies were, not
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that she considered those ladies to be cookie ladies. Mayor Dunn said if someone called her a
cookie lady, she would feel quite proud of her cookies but it was never intended at all the way
that Mary was feeling and she did apologize directly to Mary.

Keep Brunswick County Beautiful & Recycle Center— Commissioner Dale said he doesn’t have
anything meaningful to report right now and he’s said enough already but thanks.

New Business:

Regular Meeting, December 7, Agenda Items: None
There was discussion on the 2018 Town schedules and they will be placed on the Consent
Agenda for the Thursday Board meeting. Mayor Dunn said after they are approved, she would

like them to be sent out to our contact lists.

Public Comment:

Jayne Sigmon, 29 Bayberry Circle — Ms. Sigmon said when you are talking about the
Maintenance Friday schedule, she understands what happens currently and correct me is the
Maintenance crew can work on Friday on a volunteer basis that nobody is required to, is that
true. Ms. Sigmon said what you are proposing would be a big change from yes, I can work that
Friday, do you know what she means, if it’s a mandatory schedule, does that take everybody to a
40 hour week. Ms. Sigmon said but right now it’s a volunteer basis right, okay she just wanted to
understand that as she did property management for forty-three years and she knows personally
if you don’t have happy Maintenance people, you don’t have a good curb appeal; you don’t have
the services that we all require and we want. Ms. Sigmon said you have to keep the Maintenance
guys happy and listen to them. Ms. Sigmon said she listened to her Maintenance people because
they made her look good and she just wanted to share that, thank you.

Brenda Hollyfield, 2 Ct. 1 Northwest Drive — Ms. Hollyfield said when do you decide how much
the Maintenance people make, are you not working on a budget now, when do you do that. Ms.
Hollyfield said when does your new budget year start. Ms. Hollyfield said then that is when you
can decide to raise the price of what they are being paid. Mayor Dunn explained the budget
process. Ms. Hollyfield said the staff here, do not make the money that they should compared to
what all of us probably made in the jobs that we retired from. Ms. Hollyfield said she doubts any
of us sitting at this table or in this room made $12.00 per hour when you retired. Ms. Hollyfield
said she was a high school teacher and they made more than that. Ms. Hollyfield said think
about what you made and how much you made and then be understanding. Ms. Hollyfield said
if you have a good budget like this, this Town should share it a little bit to make and have happy
employees. Ms. Hollyfield said she has more to way but she is not. Commissioner Brennan said
why not, go ahead, let us hear, please. Ms. Hollyfield said Dr. Mary Timothy is one of the finest
people that she knows. Commissioner Davis said we don’t disagree with you ma’am. Ms.
Hollyfield said but you have not treated her that way. Ms. Hollyfield said its always in her
opinion of what she’s observed is you have never, you put her down and like she said, Dr.
Timothy. Ms. Hollyfield said she has so much behind her name and she was the highest vote
here when she was elected. Ms. Hollyfield said it has not been what the people elected and what
happened here is not the same. Ms. Hollyfield said if the people unless they heard, knew
everything about all the backstabbing at times and the disappointment that she has received, they
would not be happy with you. Ms. Hollyfield said you can sit in this room and make all kinds of
decisions and say well she’s not talking about me because you didn’t do it but every one of you
have. Ms. Hollyfield said she is disappointed because you are elected to serve us. Ms.
Hollyfield said she expects kindness and consideration to each other. Ms. Hollyfield said there is
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no way that this is a shock to you. Ms. Hollyfield said there is no way you don’t know how
unhappy she is with you, Mr. Mendenhall. Ms. Hollyfield said she wants you to learn from this
that everybody that comes in here, cannot walk out and leave it all here. Ms. Hollyfield said
some of us take things to heart and it hurts our feelings, she cannot leave it here. Ms. Hollyfield
said if you are that tough then great, many people are not. Ms. Hollyfield said and especially if
you have served for the very first time. Ms. Hollyfield said some things are totally unnecessary.
Ms. Hollyfield said it is the good ole boys club and Mary was an outsider. Ms. Hollyfield said
and Joyce I like you but you are right there with everybody else, you are in the good ole boys
club. Mayor Dunn said she thinks she will reply. Mayor Dunn said she’s sorry that you are
disappointed and genuinely sorry that Mary is as hurt as she is. Mayor Dunn said she
understands that there are people that really feel that when things are going on they have
difficulty saying it’s not about me and separating it out. Mayor Dunn said she tried talking with
Mary. Mayor Dunn said she came into the Town and ran as an outsider ten years ago and won
and ran in opposition this time and won and she is not one of the good ole boys. Mayor Dunn
said there have been many times and including things that are going on right now that are
difficult where things are absolutely not going the way she wants them to go and she totally
disagrees with some decisions but she says to herself that is a Democracy and there are times
when people at this table who hate what she has to say but that is how a Democracy works.
Mayor Dunn said she knows that the best she can do is represent strongly what she believes in
but learn when she is not on the winning side to step back gracefully and gracefully go along
with it because that is how a Democracy works. Ms. Hollyfield said she is saying is that
sometimes there are ways to do and not to do it. Ms. Hollyfield said her background is music
and working in churches and be just as kind as can be and she sits there not going for the juggler
sometimes. Ms. Hollyfield said are you Greg and Commissioner Davis said yes ma’am and Ms.
Hollyfield said well you part of it. Ms. Hollyfield said you have been a challenge to her from
day one. Commissioner Davis said he’s sorry she feels that way. Ms. Hollyfield said you know
if she was a challenge to someone, she could not sit there and not know it. Ms. Hollyfield said if
she was at a teacher’s meeting and something was going on and she says something and she feels
the teacher beside her, she knows they are unhappy with her and if you didn’t know then shame
on you. Commissioner Davis said she should have addressed it with him. Ms. Hollyfield said
well I am addressing it to you now and Commissioner Davis said it is too late. Ms. Hollyfield
said thank you for letting me speak. Mayor Dunn said she can promise you that everyone at this
table will go home and think about what you had to say, she certainly will.

John E. Manning, 55 Carolina Shores Drive — Mr. Manning said he guesses he is just as
disappointed as everyone else. Mr. Manning said he didn’t just re-run for health problems last
year. Mr. Manning said he did Mary a favor this past week and came to the Christmas party for
her. Mr. Manning said for the two years we served together on the Board, to me; he thought she
was cooperative with everybody. Mr. Manning said he is sorry it doesn’t reflect that. Mr.
Manning said he thinks she was someone different that didn’t agree on everything that went on
in the Town. Mr. Manning said most of us, Mr. Dale and himself, are probably the lengthiest
outsiders other than the Mayor that served in the Town. MR. Manning said it’s just a shame.
Mr. Manning said he just didn’t expect that kind of statement from her and he feel bad because
he thinks the Town will miss a person like that, really. Mr. Manning said she was an asset, even
though she could be a pain with some of her groups, she was an asset to this Town really because
there was a change. Mr. Manning said we had never had that on our Board before and he goes
back to the year 2000. Mr. Manning said he thinks down the road she will be missed and
hopefully she can come around and still work with the Town and the people, hopefully, you
know. Mr. Manning said he is sorry to see her go. Mr. Manning said he thanks the Board for
their time.
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Mayor Dunn said to just bring that subject to a close, she doesn’t think they will be missing her
down the road, she thinks we will miss her instantly. Mayor Dunn said she thinks you are
absolutely right, she brought something to the Board that Town Board’s usually don’t have and it
made a big difference. Mayor Dunn said and she’s sorry and we thank her for her service.

Mavor and Commissioner Comments:

Commissioner Brennan — None

Commissioner Dale — None

Commissioner Davis — None

Mayor Dunn - None

Closed Session:

None

Adjourn:

COMMISSIONER BRENNAN MADE A MOTION TO ADJOURN THE DECEMBER 4, 2017
BOARD OF COMMISSIONERS WORKSHOP MEETING. COMMISSIONER DALE
SECONDED THE MOTION. MAYOR DUNN CALLED FOR A VOTE AND MOTION
CARRIED BY UNANIMOUS VOTE.

Mayor
Submitted by:
Nicole Hewett
Town Clerk
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TOWN OF CAROLINA SHORES
BOARD OF COMMISSIONERS
REGULAR MEETING MINUTES
December 7, 2017
2:00 p.m.

DRAFT

Mayor Joyce Dunn called the December 7, 2017 meeting to order at 2:00 p.m. The Pledge of
Allegiance was recited and there was a moment of silence. Commissioners present: Gere Dale, Greg
Davis and Bill Brennan. Also, present: Jon Mendenhall, Town Administrator and Sara Hammonds,
Office Assistant.

Members Absent: Commissioner Joseph Przywara and Julie Munday, Finance Director.

Others Absent: Nicole Hewett, Town Clerk

Agenda Adjustments:

COMMISSIONER BRENNAN MADE A MOTION TO MAKE AN AGENDA ADJUSTMENT
BY ADDING THE PROCESS THAT THE BOARD OF COMMISSIONERS PLANS TO USE TO
RECRUITE AND ADD A NEW COMMISSIONER TO THE AGENDA AND MOVE THE
CALENDARDISCUSSION FOR 2018 FROM THE CONSENT TO NEW BUSINESS.
COMMISSIONER DAVIS SECONDED THE MOTION. MAYOR DUNN CALLED FOR A
VOTE AND MOTION CARRIED BY UNANIMOUS VOTE.

Public Comment on Agenda Items:

None

Consent Agenda:

None

Administrative Reports:

Mr. Mendenhall said he has two items. Mr. Mendenhall said the Cape Fear Council of Governments
has informed us that the Liaison representative by State law has to be an elected official. Mr.
Mendenhall said it would be appropriate for the Board to adjust that appointment as necessary to
meet that requirement. It was the consensus of the Board of Commissioners to hold off on this
appointment until a new Commissioner is appointed and they have a full Board. Mr. Mendenhall
said on page 2 of your packet, an update which explains why the Agenda Adjustment was needed
and we will discuss that under New Business. Mr. Mendenhall said there is an update regarding
Public Works. Mr. Mendenhall said there was concern about cost of the attendant station
improvements and went back to our Town forces; meaning our Maintenance Department and asked
them to refine the numbers with doing more of the work in-house and with that the cost would be
about $4,000.00. Mayor Dunn asked if there was a list of changes or what we need to have and Mr.
Mendenhall said we do not. The Board asked what was wrong with the current shack and why are
we replacing it with the new. Mr. Menden hall said it does have an infestation of termites; it’s in the
original state of however long it has been there, it’s been there a long time. Commissioner Dale said
in the winter time, even with the heater it gets very uncomfortable. Commissioner Davis said
$4,000.00 is a lot better than $8,000.00.

1
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COMMISSIONER DALE MADE A MOTION TO AUTHORIZE THE EXPENDITURE OF
$4,000.00 TO REPLACE THE SHACK AT THE RECYCLE CENTER WITH A NEW ONE.
COMMISSIONER BRENNAN SECONDED THE MOTION. MAYOR DUNN CALLED FOR A
VOTE AND MOTION CARRIED BY UNANIMOUS VOTE.

Public Hearings:

None

Old Business:

Calendars 2018: Mr. Mendenhall said the Board of Commissioners 2018 calendar is okay as it is
presented and the same with the Economic Development Commission. Mr. Mendenhall said the
Planning Board needs a slight shift on two days. Mr. Mendenhall said the Convenience Site; we
talked about the hour change. Mr. Mendenhall said we have that Fridays are 9:00 a.m. to 1:00 p.m.
and we talked to the Maintenance Department and that can be work out. Mr. Mendenhall said we
do have a slight schedule for Town Hall. Mr. Mendenhall said Town Employees would get
Monday, Tuesday and Wednesday off for Christmas Holiday in 2018 and wasn’t reflected on the
proposed calendar. Mr. Mendenhall said the problem is that the Convenience Site can’t be closed
that long as it would be a huge burden on the public. Mr. Mendenhall said he recommends just
closing Christmas Eve and Christmas Day and then resume normal hours.

COMMISSIONER DAVIS MADE A MOTION TO MAKE THE CALENDAR CHANGES AS
DISCUSSED ABOVE. COMMISSIONER DALE SECONDED THE MOTION. MAYOR
DUNN CALLED FOR A VOTE AND MOTION CARRIED BY UNANIMOUS VOTE.

Mayor Dunn asked Mr. Mendenhall to flip the schedules on the calendar so the BOC is on the left
and the Planning Board is on the right.

New Business:

Board of Commissioner Vacancy: Mr. Mendenhall said to be transparent with the media; it would
be prudent to give the media (Ms. Laura Lewis) a copy. Mayor Dunn said this is based on the
recommendation of the School of Governments. Mayor Dunn said it is up to the Board of
Commissioners to decide the process and what they have is from the School of Governments. The
Board made the following decisions:

1. Do not put in newspaper but do as much marketing in Town as possible such as website,
Sunshine List, bulleting board, Recycle Center and sending out via email. The Board does
need a contact person at Lighthouse Cove.

2. [Itis required to submit a Letter of Interest and Resume.

Do not announce salary that comes with it.

4. Create Notice with details and should be prepared by Niki and she can send it out to us and
we can forward it. The notice should say what the job is, what the requirements are and
what the stipend is. Just a single document and everybody should use that document with
the Town’s heading.

5. All Letters of Interest and Resume’s must be submitted to Nicole Hewett on or before
January 19" by 12:00 p.m.

6. At the February 5, 2018 Board Workshop, the Board will go through the candidates and
make a short list.

7. At the February 8, 2018 Board Meeting, the Board will vote by secret ballot which will be
turned over to the Town Clerk to count as part of the minutes.

2
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8. Resolution 18-5 to be adopted at December meeting.
9. The appointed person can be sworn in the same day they are voted on.

COMMISSIONER BRENNAN MADE A MOTION TO ACCEPT RESOLUTION 18-5 AS
AMENDED ABOVE. COMMISSIONER DAVIS SECONDED THE MOTION. MAYOR
DUNN CALLED FOR A VOTE AND MOTION CARRIED BY UNANIMOUS VOTE.

Public Comment:

None

Mayor and Board of Commissioners Comments:

Commissioner Davis — Commissioner Davis said Merry Christmas and he’s glad the Board is
moving on. Commissioner Davis said he is glad we are all going to get together next Friday for our
Christmas party and he will see all of you then.

Commissioner Brennan — Commissioner Brennan said he would like to wish everybody a Merry
Christmas and Happy New Year. Commissioner Brennan said he is looking forward to the
challenges next year.

Commissioner Dale — Commissioner Dale said since he probably won’t be at the big gathering a
week from tomorrow, he would like to wish everybody a Merry Christmas and a Happy New Year
and we will see you early in January. Commissioner Dale said on a personal note, this day always
means something special to him, December 7th. Commissioner Dale said he distinctly remembers
when he was 9 'z years old when this day happened and he remembers very distinctly the news
broadcast, so it’s a meaningful day to him. Thank you.

Mayor Dunn — Mayor Dunn said she would just like to make note of the fact that Karen Mclver who
was a member of our office staff for quite a while passed away last week due to cancer. Mayor
Dunn said we are grateful for the time we had with Karen. Commissioner Davis said she had hopes
of getting better and Mayor Dunn said we did too. Commissioner Davis said they thought at one
point she would be back with us. Mayor Dunn said that is all she has.

Closed Session:
None

Adjournment:

COMMISSIONER BRENNAN MADE A MOTION TO ADJOURN THE DECEMBER 7, 2017
BOARD OF COMMISSIONERS MEETING. COMMISSIONER DAVIS SECONDED THE
MOTION. MAYOR DUNN CALLED FOR A VOTE AND MOTION CARRIED BY
UNANIMOUS VOTE.

Mayor
Submitted by:
Nicole Hewett, Town Clerk
3
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TOWN OF CAROLINA SHORES
BOARD OF COMMISSIONERS
SPECIAL CALLED MEETING MINUTES
November 22, 2017
10:00 a.m.
DRAFT

Mayor Joyce Dunn called the November 22, 2017 Special Called Meeting to order at 10:00 a.m.
Commissioners Present: Bill Brennan, Gere Dale, Greg Davis and Mary Timothy. Others
Present: Jon Mendenhall, Town Administrator and Sara Hammonds, Office Assistant.

Absent: John Manning

Oath of Office:

Joyce Dunn, Mayor, administered the Oath of Office to Greg Davis as Commissioner.
Joyce Dunn, Mayor, administered the Oath of Office to Joe Przywara as Commissioner.
At this time, the elected officials took their seats.

Organizational Appointments by the Board of Commissioners:

Mavor Pro-Tem:

COMMISSIONER BRENNAN MADE A MOTION TO NOMINATE COMMISSIONER
PRYZWARA AS MAYOR PRO-TEM. COMMISSIONER DAVIS SECONDED THE
MOTION. COMMISSIONER TIMOTHY MADE A MOTION TO NOMINATE
COMMISSIONER BRENNAN AS MAYOR PRO-TEM. COMMISSIONER BRENNAN
DECLINED THE NOMINATION. MAYOR DUNN CALLED FOR A VOTE AND MOTION
CARRIED BY UNANIMOUS VOTE.

Liaison Appointments:

Mayor Joyce Dunn

Member Human Resources Committee

Town EOC Support

“Intergovernmental Liaison” which consists of:
- Member of GSATS: Technical Advisory Committee (TAC) Alternate

Business Promotion and Prosperity Group (BPPG) “Development Liaison” which consists of:
- Chamber of Commerce Liaison

Commissioner Bill Brennan
Member Human Resources Committee
“Intergovernmental Liaison” which consists of:
- GSATS: Technical Advisory Committee (TAC) Primary

Commissioner Greg Davis
Member Human Resources Committee
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Commissioner Mary Timothy
Civic Health, Wellness, and Recreation Group (CHWRG) “Community Activities Liaison”
which consists of:

- Recreation and Special Events

Commissioner Gere Dale
Environmental Management Advisory Group (EMAG) “Environment Liaison” which consists of:
- Keep Brunswick County Beautiful Liaison
- Recycling and Waste Management Initiatives
Community Action and Preparedness Group (CAPG) “Emergency Preparedness Liaison” which
consists of:
- Calabash Fire Department Liaison

Commissioner Joe Przywara

Mayor Pro-Tem

Business Promotion and Prosperity Group (BPPG) “Development Liaison” which consists of:
- Town Planning Board Liaison

Town Administrator
e Intergovernmental: Cape Fear Council of Governments (CFCOG) Liaison
e Intergovernmental: GSATS Technical Coordinating Committee (TCC)

COMMISSIONER TIMOTHY MADE A MOTION TO APPROVE ALL
RECOMMENDATIONS FOR THE LIAISON APPOINTMENTS OF THE BOARD.
COMMISSIONER BRENNAN SECONDED THE MOTION. MAYOR DUNN CALLED FOR
A VOTE AND THE MOTION CARRIED BY UNANIMOUS VOTE.

Mavor and Board of Commissioners Comments:

Mayor Dunn — Mayor Dunn said she wanted to take the moment to thank outgoing member John
Manning for all his hard work and dedication to the board.

Adjourn:

COMMISSIONER BRENNAN MADE A MOTION TO ADJOURN THE NOVEMBER 22,
2017 BOARD OF COMMISSIONERS SPECIAL CALLED MEETING. COMMISSIONER
DAVIS SECONDED THE MOTION. MAYOR DUNN CALLED FOR A VOTE AND
MOTION CARRIED BY UNANIMOUS VOTE.

Mayor
Submitted by:
Sara Hammonds, Office Assistant
2
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Resolution 18-7

TOWN OF CAROLINA SHORES BOARD OF COMMISSIONERS
A Resolution Approving the Unsealing of Closed Session Meeting Minutes

WHEREAS: North Carolina General Statute 143-318.10 (e) provides that every
public body shall keep full and accurate minutes of all official meetings, including any
closed sessions held pursuant to North Carolina General Statute 143-318.11, and

WHEREAS: North Carolina General Statute 143-318.10 (e) also provides that
minutes or a general account of a closed session conducted by a public body in
compliance with North Carolina General Statute 143-318.11 may be withheld from
public inspection so long as public inspection would frustrate the purpose of the closed
session.

NOW THEREFORE BE IT RESOLVED by the Board of Commissioners for
the Town of Carolina Shores that the following approved closed session minutes be
unsealed for public inspection:

1. Board of Commissioners Closed Session Meeting Minutes of June 14, 2017.

2. Human Resources Committee Closed Session Meeting Minutes of June 14, 2017.
3. Board of Commissioners Closed Session Meeting Minutes of June 8, 2017.

BE IT FURTHER RESOLVED by the Board of Commissioners that all other
closed session minutes will remain sealed.

Approved this day of January, 2018.

Joyce Dunn, Mayor

ATTEST:

Nicole L. Hewett, Town Clerk
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- Town of Carolina Shores
_ 200 Persimmon Road

Carolina Shores, NC 28467
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Arbor Day Proclamation

g
N2

Whereas, Arbor Day is now observed throughout the nation and the world; and

Whereas, trees can reduce the erosion of our precious topsoil by wind and water, cut heat-
ing and cooling costs, moderate the temperature, clean the air, produce oxygen and provide hab-
itat for wildlife; and

Whereas, trees are a renewable resource giving us paper, wood for our homes, fuel for our
fires and countless other wood products; and

Whereas, trees in our Town increase property values, enhance the economic vitality of
business areas, and beautify our community; and

Whereas, trees, wherever they are planted, are a source of joy and spiritual renewal.

Now therefore, the Board of Commissioners of the Town of Carolina Shores, North Caro-
lina do hereby proclaim that Friday, March 16, 2018 is to be observed as Arbor Day in the
Town of Carolina Shores and all citizens are urged to celebrate Arbor Day and to support ef-
forts to protect our trees and woodlands, and further urge all citizens to plant trees to gladden
the heart and promote the well-being of this and future generations.

Approved this day of ,2018

Mayor Joyce Dunn

ATTEST:

Nicole L. Hewett, Town Clerk
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Town of Carolina Shores Board of Commissioners
Agenda Item Summarization & Narrative

Item: Administrative Report
Contact: Mr. Jon Mendenhall, Town Administrator
Location: Administrative Reports

“Administrative Reports”

Follow-up: None

Requested Action: Receive reports on the administration of the Town
Budgetary Impact: None

Narrative:

This item presents for the Board’s information various reports on the administration of the Town.
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TOWN OF CAROLINA SHORES
NORTH CAROLINA

Phone 910-575-4877
Fax 910-575-4812

200 Persimmon Road
Carolina Shores, NC 28467

MEMORANDUM
TO: Mayor and Board of Commissioners
FROM: Jon M. Mendenhall, Town Administrator

SUBJECT: January Administrative Report

DATE: 12/27/17
ENCL: None
CC: File

This report serves as the report of administrative activities undertaken by the Town in the
previous month and summarizes administrative, operational, and project updates for the
reporting period.

Administrative

Administrative work this past month focused on researching for grants and for economic
development marketing plans. A process of continuous improvement will be started in January to
last approximately 6 weeks to enable a process of work force initiated process/procedure changes
to streamline workflows, eliminate waste, and improve customer satisfaction.

Operational

Finance

Finance is working at cross-training Front Office staff on accounts payable/receivable as well as
payroll. There has been an issue of time accruals as brought up at the November meeting, it is
anticipated that this issue will be brought back to the full Board at the January meeting.

Public Works

Maintenance

One crew is working on right-of-way trimming and the other crew is gearing up for recently
approved force account work on de-muck and flood bench construction.

Inspections
Inspection volumes remain very high.
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Public Safety
Code Compliance is working on approximately 3 nuisance complaints.

Project
Drainage
Drainage Spot Improvement Program 2018 is underway and approximately 50%
complete.

Town-wide Drainage Study
Draft complete, finalization to occur March 2018.

Town Hall Campus Improvements

Stormwater - programmed for FY 18 as an off-CIP project per March budget meeting
guidance. Anticipate bid phase over winter and construction to start Spring 2018.
Grounds Plan — Re-design pending, suggest letting newly formed Parks Commission
work on this.

Resurfacing

Annual Resurfacing Project

1. FY 18 Capital Project — undergoing bid phase which is to be completed over winter
with construction to start Spring 2018.

Street Maintenance Program

1. SMP 18-A-2 - Seal Coat in Maintenance Zone #3A after Sunfield Capital Project
Streets: Sun, Mashie, Deer Run [will evaluate in Summer 2018]

2. SMP 18-A-3 - Seal Coat in Maintenance Zone #2
Streets: Inlet, Buoy, Moss, Landing, Plainview, Yellow Jacket, Niblick, Putter [will
evaluate with SMP 18-A-2 in Summer 2018]

Page 2 of 2
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BUILDING INSPECTIONS DIVISION
MONTHLY ACTIVITY REPORT
November 2017

This report covers the period of November 1-30, 2017. The month of November was very active in all areas
including building permits, inspections, plan reviews, and service requests.

BUILDING PERMITS & CERTIFICATES OF OCCUPANCY ISSUED
16 permits for new single family attached have been approved (construction value $3,741,498).

In addition, there is 1 building permit for repair/remodel underway.

11 certificates of occupancy was issued in November 2017 (construction value $2,468,600)
There are 93 valid new home permits open now where the homes are in various stages of construction.
OTHER PERMITS ISSUED

Mechanical: 13

Electrical: 1

Plumbing: 2

Zoning: 22

Floodplain: 31

Driveway: 16

INSPECTIONS

326 building inspections have been completed.

TREE PERMITS

Permits: 1
Trees: 10
Approved: 10
Denied: 0
Replacement: 0

OTHER ACTIVITIES

Approximately $58,964.20 in permit fees was collected in November 2017. YTD collected $295,711.61.

All monthly reports to federal, state, and county have been completed in addition to weekly and monthly reports
to construction statisticians.

Building inspections staff issued 66 recycle center stickers. The number of stickers issued per development is
as follows: Beacon Townes-3, Carolina Shores-36, Calabash Lakes-3, Farm at Brunswick-11, Lighthouse
Cove-3, and Village at Calabash-10.
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ACTIVITY REPORT - BUILDING PERMITS
TOWN OF CAROLINA SHORES

NOVEMBER 2017
Single Family Residence 16
Total Cost of Construction $3,741,498
(Stick built — SF)
Multi- Unit Housing 0
Total Cost of Construction $0
(Multi Unit Housing)
Modular Home Permits 0

Total Cost of Construction — Modular $0
Manufactured Home Permits 0

Total Cost of Construction — Manufactured

Homes

Commercial/Industrial Building Permits 0

Total Cost of Construction $0
Commercial/Industrial Building

TOTAL BUILDING PERMIT $3,741,498
CONSTRUCTION VALUATION

Other Building Permits (i.e. Addition, $0

fence, deck, garage, shed, sunroom, mail

station, concrete/asphalt paving, roof over

deck, windows) construction valuation

Building Permits 1
Demolition 0
Floodplain Permits 31
Electrical Permits 1
Driveway Permits 16
Mechanical Permits/Gas Permits 13

Zoning Permits 22
Plumbing Permits 2

Sign Commercial 0
Inspections Completed 326
Certificate of Occupancy Certificates 11
TOTAL CERTIFICATE OF $2,468,600
OCCUPANCY (CONSTRUCTION

VALUATION)

PERMIT FEE REVENUE $58,964.20
YEAR TO DATE PERMIT REVENUE | $295,711.61

January 2018

Cc: Town Administrator — FINAL REPORT November 2017
Judy — Brunswick Co. Inspection Dept. 253-2024

Town of Carolina Shores
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Item:
Contact:

Location:

Follow-up:

Requested Action:

Budgetary Impact:

Narrative:

Town of Carolina Shores Board of Commissioners
Agenda Item Summarization & Narrative

Public Hearings

Ms. Joyce Dunn, Mayor

Public Hearings

“Public Hearings”

None

Conduct Public Hearing(s) as scheduled

None

This item presents for the Board’s action various public hearings as scheduled by the Board
subject to the rules of procedure duly adopted by the Board of Commissioners and further
subject to the requirements of the North Carolina General Statutes.

January 2018
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Item:

Contact:
Location:

Follow-up:

Requested Action:

Budgetary Impact:

Narrative:

Town of Carolina Shores Board of Commissioners
Agenda Item Summarization & Narrative

Consideration of Clean Water Management Trust Fund
grant application submittal

Mr. Jon M. Mendenhall, Town Administrator
New Business
Grant Application

Approval (Motion, second, vote)

None FY 18, will need to budget match in FY 19

The Board is requested to consider authorizing the submittal of a grant application to the Clean
Water Management Trust Fund for the acquisition of property to serve as riparian buffer at the
confluence of the Shingletree and Persimmon Swamp Canals.

January 2018
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Town of Carolina Shores
Planning & Zoning Division
Grant Administration
12/11/2017

Grant Prospectus Package

Introduction

Grant Agency: Clean Water Management Trust Fund
Internal ID: CWMTF 18-1

Application Authorization:

Application Transmitted:

Purpose

This grant is intended to be used to secure a section of the confluence of the Shingletree and Persimmon Swamps at the northwestern
edge of the town limits and immediately adjacent to US 17. The property is for sale (as of 12/11/17) and development is increasing at a
rapid rate in the environs. The grant is intended to secure the property to allow for ecological restoration (floodplain bench) in order to
repair past channelization and to restore both the beneficial and natural effects of floodplains. The site will have a secondary use as a
recreational center focused on: 1) greenway, 2) vehicular pull-off into rustic education center and trailhead. Educational element

will focus exclusively on freshwater flora and fauna of the the area and stormwater management.

Future

It is the intent of the Grant Requestor to limit the use of the property in line with a standard conservation easement to preserve

the floodplain and ecological areas for future encroachment. The following is planned:

1) Floodplain bench, in fiscal year immediately following conveyance

2) Vehicular pull-off and rustic education center, following floodplain bench construction

3) Trailhead, following #1 and #2 to tie into greenway to be constructed in FY 19 (greenway crossing of Persimmon subject to FEMA req)
4) Education pavilion (subject to alignment with Parks & Recreation Master Plan and CIP)

Identification Information

Parcel: 2250005808
Address: 9471 Ocean Highway West
Corporate Limits (Y/N): N
January 2018 Town of Carolina Shores
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Property Map (Google)

The Farm;at Bruns
Amenity C
P

January 2018 Town of Carolina Shores Page 39 of 78
Board of Commissioners Agenda Packet



Diagram

1. Bench Line

2. Parking Lot

3. Pavilion ) | ' The Farm at Bruns
' ' Amenity C
;

4. Greenway (dashed
lines)

1, Rustic Education
2. Greenway

3. Floodplain bench

F"|ELE F.arrn liables and'
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Section |
Subsection A
Item 1 Riparian Buffers

Score

a Waterbody Class

o

C-SW classification

b Integrated Eco Network

Near easement area SE corner of Thomasboro and US 17 and Bird Island, Sunset Beach NC

c Surface Drinking Water

Iltem 2 Riparian Greenway

a % Imperv Surface

10

98k sq ft in conserv, estimate for 8x250 path to crossing w/ edu area of 1k = 3k sqft

b Trail Setback

15

>50ft average trail on project to run perpendicular to stream channel to trailhead + edu pavilion

¢ Consv Agreement

10

Full conservation agreement is ok w requestor (reserve floodplain bench 75k sq ft

d # Potential Users

5mi pop 25,465 (US Census)

e Links

10

Greenway link tie-in under construction now w/clearing

Item 3 Natural Heritage

a Natural Heritage Class 0

b Contrib to NHP area 0

¢ Integrated Eco Networks 0

Item 4 Historic & Cultural

a Historic Significance 0

b National Register 0

¢ Core Area 0

d Condition of Site 3|Site partially developed for res use
e Threats to Site 0[Site for sale, since not hist no eligible for credit.
f Links 0

Total 56

Sec |A Total 56

Sec IB Multiple

1.>0and <25 2|For #1 1ct, and for #4 1ct

2.>=25 2

Sec IB Total 4

[Sec | (A&B) Totals 60]

January 2018

Town of Carolina Shores

Board of Commissioners Agenda Packet

Page 41 of 78



Section Il
Subsection A
Item 1 Location

Score Notes

a Adjacent

b Near

c Flyover

Total

Section Il
Subsection A

Score Notes

1. Tract open

Ul

Tract to be open as a municipal park w/ edu and trailhead

2. Tract open but no info

Subsection B

1. Organized edu 5[Tract to be avaliable for use by organized educational efforts
2. Limited org edu 0
3. Passive 0
Total 10
[Sec Il & Il Total 10|
January 2018 Town of Carolina Shores
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Section IV

A. Landowner Interest

|NOI or Contr |

5|Contract in place

B. Funding Status

% of match secured/committed x 0.05

Total: S 99,630.00 |Assessed Value (land) + Closing Costs + Donated Easement
Match: S 44,630.00

%: 45%

Multi x .05 2

Sec IV Total 10 A+B+B full credit (2) = 10

Section V

1. Cash, non-profit and private funds, bargain sale and donated easements

% of total x 0.22

Total: S 99,630.00

Cash: S -

Donation: S 4,880.00 |Donated easement from Brunswick Co

Other: S 32,750.00 |Bargain Sale (Assessment $92,750, Buy $50,000)
Stotal: S 37,630.00

%: 38%

Multi x 0.22 8

2. Federal and local funds

% of total x 0.18

Total: S 99,630.00

Funds: S 7,000.00 |S5k cash, $2k in-kind (appraisal, survey, legal, record, admin)
%: 7%

Multi: 0.18 1

Sec V Total 10

|Sec IV&VTotal 20|

January 2018
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Summary Reports

Summary:

Total Project S 99,630.00

#1 Funds S 37,630.00 |Donated Easement + Bargain Sale

#2 Funds S 7,000.00 |Local funds

Grant Req $ 55,000.00 |Grant Request (Assessed Value - Bargain Sale - $5k local funds)
Balance S - Total Project Less #1 Funds, #2 Funds, and Grant Request (net 0)
Town Expense

ltem A S 5,000.00 |Direct grant cash match for acquisition

Iltem B S 2,000.00 [In-kind services re: closing costs

Item C S 15,000.00 | Floodplain bench

ltem D S 4,000.00 |Vehicular Pull-off, access road, parking lot

Item Ei S 5,000.00 |Rustic education center

Item Eii S 3,000.00 |Greenway

Item Eiii S 10,000.00 |Persimmon Crossing*

ltem F S 25,000.00 |Education Pavilion*

Total S 69,000.00

Grant Expense

Item A

| S 55,000.00 |Direct grant cash for acquisition

Total

$ 55,000.00

Schedule in Months

Entity Month ltem Cost

CWMTF 0|ltem A reimbursable $ 55,000.00
Town OlltemA+B S 7,000.00
Town 6(ltem C S 15,000.00
Town 12|Item D+E S 22,000.00
Town 24|ltem F S 25,000.00
Total Total Public Funds Expended S 124,000.00

*Subject to permitting, integration with long-range plan documents, budget.

January 2018
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Total Summary

Section |

60

Section Il and llI

10

Section IV and V

20

Total Estimated Score

90

[Viability

High

Viability Ranges*

<50is Very Low

50-70 is Low

70-80 is Moderate

>= 80 is High

*Town internal use

January 2018
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2018 CWMTF Acquisition Application Questions and Guidelines

This is a copy of the acquisition application questions for the 2018 cycle. It is provided to give the entire scope of the
application and let you see all of the questions that will be asked as you complete the questions online. It is not
intended to be used as the application. Guidelines and helpful notes will appear throughout this section.

The documents that need to be completed and attached after the Budget has been Saved or Submitted
through GMS are:

e Application PDF form

e Location Map

e Property Map

e Improvements Map (if needed)

e GIS Shapefile of parcel boundary (zipped)

See Section 8: Attachments for details on format and naming convention.

The Acquisition application for 2018 must be completed online on the Grants Management System
(GMS) — Access GMS here: https://cwmtf.nc.gov/steps-application-process

** Deadline — The deadline for submitting applications is midnight February 5, 2018. If you do not have a
GMS account, you must request one by January 22", (see link above).

Review Schedule
e Application review and field visit — Spring 2018
Shortly after the application deadline, a Field Representative will contact you to schedule a field

visit. The Field Representative will be your primary point of contact throughout the application
review.

e Funding Decisions — September 12, 2018

SL 143B-135.234 (c) Fund Purposes - Moneys from the Fund are appropriated annually to finance projects to
clean up or prevent surface water pollution and for land preservation in accordance with this Article.

It is the interest of the CWMTF board to focus on land acquisition that directly protects surface water,
ecological communities, historic sites or military installations.

Funds from the CWMTF are typically used for purchase of property fee simple or conservation easements
on property as describe as one or more of the following:

e Land that is within the first 300 feet from the top of the stream bank, or the width of the 100-year
floodplain, whichever is greater.

e Land containing natural areas, element occurrences, or species of concern as defined by NC Natural
Heritage Program or adjacent buffer land that is critical to the viability of those areas

e Land buffering military bases or land identified for federal funds through the Readiness and
Environmental Protection Integration program

e Properties where historic or cultural events occurred, or the viewshed of such properties

Acquisition of land or easements outside any of the above areas should be considered with matching funds,
or be donated as match value to the project.

2018 CWMTF Acquisition Guidelines and Sample Questions Page 1 of 20
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https://cwmtf.nc.gov/steps-application-process

Funds from CWMTF are not available, nor are matching resources credited for any of the following:

e Purchase or removal of structures (including dams), except on a case-by-case basis for purchase of
historic structures

e The rehabilitation, repair, restoration, operation, or maintenance, of a historic structure

e Construction of greenway or other trails

All project acres must be restricted with conservation agreements to protect natural or cultural resources.

Eligible Applicants — To receive funds from CWMTF, the applicant must be a State Agency; a local
government unit; or a nonprofit corporation whose primary purpose is the conservation, preservation, and/or
restoration of our State’s cultural, environmental and natural resources.

What’s New in 2018

The following new policy, criteria and procedures are listed here for your convenience, and incorporated into
guidance and criteria documentation.
1. Property Management Funds further defined, and now available to non-profit organizations, local
governments and state agencies without a dedicated land acquisition funding mechanism. See
Section 7 below for details.

Section 1. Applicant Information

1.1 Organization Name
1.2 Applicant Type State Government, Local Government, or Non-Profit
1.3 Person from the applicant's organization that will administer the grant contract, if awarded:

Name
Title
Address 1
Address 2
Phone
Email

1.4 Person that CWMTF Field Representative should contact for application review:

Name
Title
Phone
Email

Section 2. Project Information

2.1 Project Name Often incudes tract name and name of stream or other feature
2.2 Project Duration Usually 12-24 months; may not exceed 36 months
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2.3  Primary County
2.4  Secondary County Projects in more than two counties should be marked as Regional
2.5 Project Coordinates

Use the center point of the project area in decimal degrees.

Latitude: Should be between positive 33 and 37

Longitude: Should be between negative 75 and negative 84

Please use www.latlong.net or similar site. Test coordinates before submitting.

2.6 Narrative

SCOPE OF WORK - The scope of work should describe (in detail) tasks that you are responsible for completing. Give
measurable tasks that will be completed as part of this project, and any tasks that will continue afterwards (such as
stewardship monitoring). Include tasks to be completed with CWMTF funds and tasks to be completed with matching
funds. CWMTF will use this information to develop any grant contract that may result from this application.

PROJECT DESCRIPTION AND NEED - Project description should Include the location of the proposed acquisition
(county, nearest town); connections to other projects or protection efforts; why this project is needed; a brief
explanation of why this is a priority acquisition for your organization; and how the property will be managed in the
future.

RESOURCE PROTECTION OBJECTIVES AND HOW THEY WOULD BE ACHIEVED - Describe the objectives of the project
in terms of protecting or improving the resources of interest to CMWTF: water quality, riparian greenways, natural
heritage, historic and cultural sites and/or military buffers. A project may involve one or more of these resources.

OTHER PUBLIC BENEFITS - If applicable, describe Public Access/Recreation and Public Scientific/Education plans
related to this property.

Section 3. Resource Significance

This section is divided into four categories: Riparian Buffers, Riparian Greenways, Natural Heritage, and Historic and
Cultural. Applicants are encouraged to consider their projects comprehensively and complete questions for all four
categories, however, it is only required that you complete the category most relevant to your project. Additional
points will be awarded for projects that have multiple benefits.

3A. Riparian Buffers — If the proposed project will protect land along surface waters or otherwise have a significant
impact on water quality, please complete this section.

Does this section apply?

O YES
Q NO

3A.1 Riparian Protection - Complete the table below for waterbodies that would be protected by the proposed
acquisition. For a DWR listing of stream names and classifications, click here.

List small, unnamed streams as “unnamed tributaries” or “UT” and use the DWQ index number and classification of
the named stream they flow into.
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e To download GIS data with waterbody classifications, click here or to access online GIS viewers, click here.
e Surface Water Classifications:

e https://ncdenr.maps.arcgis.com/apps/webappviewer/index.html?id=6e125ad7628f494694e259c¢80dd64265
e 303(d) list:

e https://ncdenr.maps.arcgis.com/apps/webappviewer/index.html?id=87870e4480c54b8abf6bd7ee97ebc26b
e DWR Biological Stream Rating:

e https://deq.nc.gov/about/divisions/water-resources/water-resources-data/water-sciences-home-
page/biological-assessment-branch/dwr-benthos-data

Name of Stream DWR stream DWR biological 303(d) | Linear feet Average
List primary streams on property classification stream rating Y/N of buffer* width of
buffer (ft)

*Linear feet of buffer should count each side of the stream. For example, if 1,000 feet of stream are protected on
both sides, enter 2,000 linear feet of buffer.

3A.2 CWMTF recognizes the benefits of this project may extend downstream. Are you aware of any additional stream
classifications within 5 miles downstream of the property?

3A.3 Wetland Protection
How many acres of wetlands will be under a conservation agreement?

3A.4 Fish Habitat - Mark the response that most accurately applies to the streams, or within 5 miles downstream, of
the project.

U Not Applicable
U Division of Marine Fisheries Primary Nursery Areas (coastal and inland nursery areas)
O Wwildlife Resources Commission Wild Trout

3A.5 Within 5 miles of the project area, are there streams supporting species listed as Federally Threatened or
Endangered?

O YES
Q NO

If streams support species listed as Federally Threatened or Endangered, please list the species.

3A.6 Division of Marine Fisheries Shellfish Area — Mark the response that most accurately applies to the streams, or within 5
miles downstream, of the project. This classification can be found in the waterbody classification dataset referenced in 3A.1.

O Not applicable
O SA, approved for harvest by Division of Environmental Health
O SA, conditionally approved for harvest by Division of Environmental Health
U Other SA areas
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3A.7 Source Water Assessment Program -For more information visit: _https://deq.nc.gov/about/divisions/water-
resources/drinking-water/drinking-water-protection-program/mapping-applications
Do not extend areas beyond project boundaries.

Q n/a

O Surface Drinking Water Assessment Area Susceptibility- Higher

O Surface Drinking Water Assessment Area Susceptibility - Moderate
O Surface Drinking Water Assessment Area Susceptibility - Lower

3A.8 Surface Drinking Water Supply Protection - Check one:

O Existing surface drinking water supply or future surface water supply that has received Record of Decision
(reservoir or intake), within 5 miles downstream.

O Future surface drinking water supply (reservoir or intake) within 5 miles downstream has Division of Water
Resources concurrence.

U Neither of the above.

3B. Riparian Greenways — If the proposed project will contribute to a network of riparian greenways for recreation,
please complete the following section.

Does this section apply? To qualify for this section, the greenway must buffer a stream. Greenways are typically in
an urban setting or part of a regional trail, and managed by a local government.

O YES
a NO

3B.1 Name of organization responsible for implementing and maintaining the greenway:

3B.2 Name of greenway system:

3B.3 Corridor length subject of this application (miles):

3B.4 Total corridor length of greenway system (miles): must be at least 1 mile

3B.5 What trail width is planned (feet)?

3B.6 Average width of greenway corridor/easement to be purchased or protected by an easement (feet):
3B.7 What percent of the trail will follow an existing utility or service road?

3B.8 What is the planned average distance from the top of stream bank to the trail on the subject tract?

Greater than 50 feet average width from top of bank to trail
Between 30-50 feet average width from top of bank to trail
Between 15-30 feet average width from top of bank to trail
Less than 15 feet average width from top of bank to trail

oo0o

3B.9 Number of Potential Users within 10 miles of the greenway.

O Greater than 100,000 people
O Between 10,000 - 100,000 people
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U Between 1,000 - 10,000 people
U Lessthan 1,000 people

3B.10 Conservation Agreement within Trail Setback
O Standard CWMTF easement or restrictive covenants

U CWMTF easement or restrictive covenants with exceptions for additional rights (driveways, parking next to
stream, utilities, etc...)

3B.11 Briefly describe any structural or non-structural best management practices that are incorporated into the
greenway system that protect water quality.

3B.12 Describe efforts to provide public access to the greenway corridor (existing parks, new parking areas, access
from other trails, etc.)

3B.13 When is construction of the trail anticipated?

O within 1 year of acquisition subject to this application
O 1-5years after acquisition subject to this application
U >5 years after acquisition subject to this application

3B.14 Greenway Property Owners - Please complete the Greenway Property Owner table below.

Complete the Greenway Property Owner Information for each parcel subject to this application.

Acquisition Type Approximate
Property Owner Property ID Number Fee Simple or Easement Acres
TOTAL

3C. Natural Heritage — If the proposed project protects the ecological diversity of North Carolina, and ensures its
preservation and conservation for recreational, scientific, educational, cultural, and/or aesthetic purposes, please
complete the following section.

Does this section apply?

O YES
Q NO

NC Natural Heritage Program staff will review this section and may contact you for an additional site visit. Please
share all you know about the natural areas on the tract. Attach any natural community reports or species list you
may have of the subject tract or surrounding tracts that was completed by someone outside the NC Natural Heritage
Program.

The NC Natural Heritage Data Explorer may be accessed at https.//ncnhde.natureserve.org/.

3C.1 Name any natural areas defined by NC Natural Heritage Program you are aware of on the property.

3C.2 Name any element occurrences defined by NC Natural Heritage Program you are aware of on the property
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3C.3 Name any Aquatic Natural Areas defined by NC Natural Heritage Program you are aware of within 5 miles
downstream of the tract.

3C.4 Are you aware of any natural areas or element occurrences that might be unknown to the NC Natural
Heritage Program staff? Please share the source for this information.

3C.5 Do you know of any recent activities that may have impacted the natural communities on the property?

3D. Historic and Cultural - If the proposed project contributes to the development of a balanced State program of
historic properties, complete this section.

The CWMTF’s primary focus is on the acquisition of land. Purchase of historic structures will be made case by case. If
the site contains structures, a management and maintenance plan for the structures must be uploaded with the
application.

The historic event or significance of a site needs to be substantiated through literature, site surveys, etc.
Does this section apply?

O YES
Q NO

3D.1 If the historic or cultural site is listed or determined eligible for listing on the National Register, please specify
the site name below.

3D.2 Please explain the significance of the property with respect to NC state history, culture and/or national
history, and how it is essential to the development of a balanced NC state program of historic properties. [limited
to 250 words]

3D.3 What percentage of the property is in the core area? The core area is defined as the area of the property
directly related to the historic or cultural event on the site in question.

U Greater than 40% in the core area

U Between 20% and 40% in the core area

U Less than 20% in the core area

U Protects the buffer or viewshed of an existing protected site

3D.4 Condition of historic or cultural site to be directly protected or buffered by CWMTF project site.

O Site is relatively undisturbed.

O Site has been somewhat modified or disturbed, but still has capacity to yield information important in history
or prehistory.

U Neither of the above is true.

Section 4. Military Buffers
CWMTEF staff will verify significance of military buffers with persons from each military installation.
Does this section apply?

O YES
a No

4.1 What is the name of the base or installation near this project?
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4.2 How would this project affect the military mission? [limited to 250 words]
4.3 How would you describe the relationship of this project with respect to the military base?

Adjacent to military installation or existing training grounds for military personnel

Provides additional training grounds for military personnel

Within important land use planning area but not adjacent to a military base or training grounds
Protects critical airspace

Unique mission-critical circumstance or other benefit not listed above (explain below)

None of the above

o000 0

4.4 Briefly explain unique circumstances or other benefits of protecting the property subject to this application for
buffering the military mission. [limited to 250 words]

Section 5. Other Public Benefits

5.1 Recreational Uses / Open to Public Use
Recreational uses include, but are not limited to, walking, hiking, birding, hunting, fishing, and boating.

U Public access for recreation on a regular basis
All of the following must be true:

1. Tract is/will be managed for recreational use

2. Tract is open to the public most days of the year

3. Tract has some amenities specific to public access, such as:
Regular open hours, parking/trailhead, informational kiosks/maps, maintained trails and/or
roads, overlooks, boat access, boardwalks.

O Public access on a limited basis or buffer for recreational area
One of the following must be true:

1. Tract buffers recreational areas or supports recreational use related to water, natural or cultural resources
but the tract itself is not managed for regular public access
2. Tract is open to the public on a limited basis

U Provides no public access.

O Tract contains sensitive archaeological sites or species targeted for poaching and harassment, but
portions of the tract will be open on a regular basis

Resource must be documented and protection must be supported by Natural Heritage staff, State
archeologist, or equivalent expert

One of the following must be true and the remainder of the tract without outstanding natural or cultural
heritage value must be open to the public with the same access level as described as “public access for
recreation on a regular basis” above:

1. Part of tract supports rare species or natural communities that are targeted for poaching or
harassment

2. Part of tract contains historic or cultural artifacts that might be at risk from public access
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Resource must be documented and protection must be supported by Natural Heritage staff, State
archeologist, or equivalent expert

U Entire tract contains sensitive archaeological sites or species targeted for poaching and harassment and
will not be open for public access

Resource must be documented and protection must be supported by Natural Heritage staff, State
archeologist, or equivalent expert

One of the following must be true:

O Entire tract supports rare species or natural communities that are targeted for poaching or
harassment

O Entire tract contains historic or cultural artifacts that might be at risk from public access
If either of the other last two statements above apply, please explain.
5.2 Provides Public or Scientific Education

U Organized educational effort open to public or educational institutions on a regular basis

Both of the following must be true:

1. Anagreementis in place with a specific school, classroom, or other formal group to use the site for
education or scientific work; or

organization has staff or volunteers who routinely offer educational programs and tours
2. Education will take place on the subject tract and continue on a recurrent schedule.

U Organized educational effort open to public or educational institutions on a limited basis

Both of the following must be true:

1. Agreement in place with a specific school, classroom, or other formal group to use the site for education or
scientific work; or

organization has staff or volunteers who routinely offer educational programs and tours

2. Education will take place on the subject tract at irregular or infrequent intervals or will be made available
remotely.

U A passive interpretive trail will be developed on the tract

Plans for interpretive signage and trail access must be in development or be part of an education plan or
staff duties.

U No educational component

Explain the educational efforts, including what groups plan to use the tract, who will lead or organize the
educational efforts, and the frequency of educational events.

Explain the extent of the interpretive trail, including when it will be developed, how it will be funded, and what
aspects of the site will be interpreted.
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Section 6. Property Information and Conservation Agreements

Important Notes on Property Conservation:

Lands purchased for conservation - It is expected that a permanent conservation agreement will be recorded
on all property purchased using CWMTF funds and on property used as match.

If CWMTF funds are awarded for purchase of property in fee simple or a conservation easement, it is expected
that a state-held easement will be recorded and an endowment will be established with the NC State
Treasurer for long-term monitoring.

e You will be asked to complete a stewardship table when you complete the budget table in
GMS. Stewardship endowments will be established only for property under a state-held easement.
e Include a stewardship endowment amount even if you think the tract will be transferred to a state
agency within a few years.
e The stewardship table should be completed by the organization that will monitor the property.

Easements on matching tracts are typically held by conservation non-profits or local governments.

Lands purchased for greenways - If property is to be managed for greenways or local parks, it is expected that
a conservation easement or restrictive covenants will be recorded on the property that have resource
protection areas and allow for management of greenways or passive park facilities. These easements are
typically held by a local government or conservation non-profit.

Historic Structures — CWMTF primary focus is the acquisition of land that contributes to the development of a
balanced State program of historic properties. The Fund may consider the purchase of historic structures case-
by-case. CWMTF funds may not be used for rehabilitation, repair, restoration, operation, or maintenance of a
historic structure.

Important Notes on Properties Acquired Before the Award Date:

CWMTF will not reimburse costs incurred prior to a grant award date, including fee simple purchases of
property. If the fee simple interest in the property is purchased before the CWMTF award date (date that
CWMTF approves funding the project), CWMTF will only reimburse toward the conservation easement value.

CWMTF will reimburse project costs incurred after the grant award notwithstanding the costs may occur prior
to the grant contract effective date; however, funds will not be available until after the execution and
encumbrance of a CWMTF grant contract. Funds will only be reimbursed if the grant recipient complies with
all terms and conditions in the subsequent grant contract.

6.1 Landowner Interest
U The property has been purchased or will be purchased before the Board meets to decide the funding.

O The landowner (or a majority of landowners) has signed a purchase contract or option.

O The landowner (or a majority of landowners) has signed a letter of intent to sell an easement or the property

in fee.

6.2 Urgency to Protect the Property - If funds are not awarded for the purchase of the property or an easement
this grant cycle, will there be a future opportunity to protect the property? Please explain.
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6.3 Links with other properties that may also protect the resource (e.g. other conservation lands or protected
historic or cultural sites — must have recorded easement, deed restrictions, or dedication under Nature Preserves
Act).

O adjacent
Q within 1 mile
QO none

6.4 Protection strategy — Please complete the table below. All of the acres in the project must be protected and be
reflected below.

Acres

Purchased in fee and in state ownership immediately after closing

Purchased in fee after the award date and encumbered with a state-held easement

Purchased in fee prior to award date and encumbered with a state-held easement

Purchased in fee after the award date and encumbered with restrictive covenants (generally
for local governments with greenway projects; may be allowed with matching funds)

Fee ownership remains the same after the award date and encumbered with a state-held
easement

Encumbered with a non-state easement (optional for matching funds only)

Donated in fee and encumbered with a state-held easement

Donated in fee and encumbered with a non-state easement

Donated conservation easement to be held by state

Donated conservation easement not held by state

Donated in fee after the award date and encumbered with restrictive covenants (generally
only for local governments with greenway projects)

Totals

6.5 Who owns the property at the time of application submittal?

6.6 Who will own the property at the time of the grant funding decision (September 12, 2018)?
6.7 Who would own the property at the completion of the project?

6.8 If there will be a state-held easement on this project, who will monitor that easement?

6.9 If a portion of the project is protected with an easement not held by the state, who would hold and monitor
that easement?

6.10 Review the CWMTF standard conservation easement template and list additional requested reserved rights in
the CWMTF easement area. [limit 250 words] Additional reserved rights must be approved by the Board at the time
of funding.

To review the standard easement conditions, click here.

Refer to Articles Il & Ill for Reserved Rights and Prohibited Activities.

6.11 List all reserved rights requested in the area to be protected under the match easement, restrictive covenants,
or dedication [limit 250 words]

6.12 List all known improvements, easements of any kind, utilities and activities presently occurring in the
proposed easement areas. [limit 250 words]
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6.13 List all known improvements, easements of any kind, utilities and activities expected to occur in the future in
the proposed easement areas. [limit 250 words]

6.14 Land Management - If the land manager has any plans to protect or enhance the natural resource, please
discuss below. If there are any professionally prepared plans (e.g. forest management plans, stewardship plans,
etc...), please refer to those as well. [limit 250 words]

6.15 Structures - CWMTF focuses on land acquisition and does not typically contribute funds to the acquisition of
buildings or structures. If there are structures on the property, discuss the long-range plan concerning the
structures. [limit 250 words]

Section 7. Budget

The Project Budget form must be completed using the online Grants Management System (GMS). Please log on at
www.ebs.nc.gov and select Create New Application from the Home Page. A screenshot of that budget can be found
near the end of this document.

Important Notes on the Budget:
Expenses prior to award date - CWMTF will not reimburse funds for expenses incurred prior to grant award
date, including fee simple purchases.

Appraisals - A second appraisal is required if the value of either the fee simple or conservation easement is >
5$500,000. This requirement applies to acquisition value purchased with CWMTF funds, purchased with match
funds, realized through a bargain sale or donated. All appraisals must be ordered in consultation with the
Trust Fund'’s Real Property Agent in the State Property Office.

Transaction cost - Conservation non-profits and local governments may request reimbursement for actual full
amount of transaction costs to complete the project. State Agencies may request reimbursement up to
525,000 for transaction costs to complete the project.

Project Administration Costs

Conservation non-profits and local governments may request reimbursement for project administration
costs for up to a maximum allowed amount per grant calculated at 10% of the transaction costs only of a
project (such as surveys, appraisals, legal costs, etc.) with a cap of 525,000 per grant.

The cost that is eligible for reimbursement as Project Administration is direct labor cost toward Progress
Reporting, Reimbursement Requests, Project Scope Management, Budget Management, and Project
Schedule Management. If you request Project Administration reimbursement or want to demonstrate
Project Administration as match, you must submit itemized documentation of staff/contractor hours and
hourly compensation rates (salary and fringe benefits) for time spent on project administration on a form
provided by CWMTF.

Overhead, postage, phone charges, and audits are not reimbursable.
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Property Management Costs

e May be requested by non-profit organizations, local governments, and state agencies without a
dedicated land acquisition funding mechanism.

e May be used for securing a property or protecting resources for short-term management.
Examples include purchase and installation of gates or other barriers to prevent trespass;
management/restriction of access points to areas with conservation values (streams, natural heritage
areas, cultural or historic area) where there is an immediate threat to the resources.

e Expense must be identified in the application and approved by the Board of Trustees, incurred during
the contract period, and be substantiated by an invoice from a vendor or signed form attesting to in-
kind work.

e May not pay for any activities prohibited by another CWMTF policy (e.g. removing debris or structures
from property).

e Request for funds and matching funds may not exceed $5,000.

Matching Resources

e Match must be verifiable from grant recipient’s records and must be necessary for the
completion of the project objectives.

o CWMTF grant awards may not be used as matching funds for other CWMTF awards.
Funds used as match on prior CWMTF grant awards may not be used as match on other
CWMTF grant awards.

o If a CWMTF award results from this CWMTF grant application, CWMTF will expect that
matching funds be expended at the same rate as CWMTF funds and in proportion to the
original funding commitment by CWMTF. CWMTF will also expect that, upon completion
of the grant project, that the original funding ratio of CWMTF funds to matching funds be
maintained. For instance, if a grant award is approved with CWMTF providing 50% of the
total budgeted project cost, then at the end of the grant period, CWMTF will expect to
have only contributed up to the 50% cost and only up to the grant award amount.

o  CWMTF grant funds and matching funds should be incurred within the same time frame.
However, CWMTF trustees may consider approving credit for matching funds contributions
for costs incurred with matching funds prior to the grant award date if specifically
requested by applicant at time of application and approved by the CWMTF Board of
Trustees.

Matching funds can only be considered if the costs were directly pursuant to the award
and would be considered allowable match if incurred after the grant award date. Such
contributions will have to be verifiable from grant recipient’s records and must be
necessary for the completion of the project objectives.

e Matching resources must be for items eligible for CWMTF funds. For example, overhead may not be
counted as matching resources.
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7.1 If Property Management funds were requested on the project Budget, give details of tasks to be completed
with these funds.

7.2 Identify any costs to be incurred before CWMTF grant award decisions for which you would request approval
of matching funds, including fee simple property purchases.

Staff time to complete and submit an application is not eligible.

7.3 What is the estimated per acre value used in the application budget?
7.4 How did you arrive at this value?

O Appraisal
O Tax Value
O Professional Judgement

Section 8. Attachments

After completing the Budget using the online Grants Management System, upload the Application and other
Attachments listed below.

e Convert documents to .pdf
o Use smallest file size possible
e Use the following naming convention: Project Name_Application
Project Name_Location Map
Project Name_Property Map
Project Name_Improvements Map
Project Name_Shapefile
Project Name_Natural Community Inventory*
Use the Project Name that was entered in Question 2.1
e Upload documents individually

* Upload any Natural Community Inventory that was completed by someone outside the NC Natural Heritage
Program — you do not need to upload reports from the Natural Heritage Data Explorer.

Shapefiles

A georeferenced shapefile containing the project boundaries must be submitted with the application in order for it to
be complete. Each area protected by a different conservation agreement should be delineated. For example, if the
riparian buffers will be protected with a State-held easement and the upland areas will be protected with a land trust
easement, each of those polygons should be represented in the shapefile. The files should be uploaded as a .ZIP file.
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Maps

The following mapping guidelines should be adapted to your specific project and modified as you see fit to clearly
depict the project. Following these guidelines will greatly help our staff and trustees assimilate and understand
your proposal and the 130+ additional applications that are reviewed each year.

Your application should contain the following maps:

1) Location map - required.
2) Property map (preferred with aerial photo as background) — required.
a. Property map with topo lines or alternate background - optional.
3) Existing Improvements/rights of way map - Required as needed.
4) Aerial imagery with marked boundary if not part of maps above.

1) Location Map. Show the location of the property in context of major streams, major roads, nearby protected
property, nearby municipalities, etc. This map should orient the viewer to the location of the property on a county or
regional scale.

Background: no specific requirement, but should be a neutral color
Major Streams: Blue

Municipalities:

Project: Red

Other Conservation: Green

Major Roads: Black
Labels: Major streams, major roads, municipalities, and county boundaries should be clearly labeled. Labels

of secondary streams and roads are not necessary on this map. Any significant landmarks or other
conservation lands should

201 6 Proj ect Name '\.“N, Municipalities | Other Conservation === Major Streams
Applicant Name

be labeled as well.

W 2e
<P - Project Location [_ County Boundaries

/Harnett County

N.C. 210

Major Roads

Layout: Landscape

orientation is preferred, if

Linden

possible.

Cumberland County

Location Map example:

/ Carvers Creek State Park
A L A

oF

Fayetteville

Fort Bragg Military Reservation

1

Interstate 95

74 — 0
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2) Property Map(s). Show details of the property including a clear property boundary, access to the property, all
streams on the property, roads, and the proposed easement area(s) (if applicable) as well as the riparian buffer or
100-yr. floodplain, if applicable. Use an aerial photograph as background, if possible.

Background: a recent aerial image if possible; if an aerial photo is not a possibility, please follow the
guidelines for the location map or use another appropriate background.

CWMTF Protected Area: Red outline. This would include any area eligible to receive CWMTF funds. For many
projects, this is the stream buffer plus any other known natural heritage areas to be protected.

Stream buffers: If not adequately represented by the red outlines above, you may represent buffers with
shading or dotted blue outline as appropriate.
Match Easement Boundary (if applicable): Y7@ll@w outline.

Other Conservation: Green outline
Roads: Black
Streams: Blue

Labels: Named streams, roads, adjacent conservation and landmarks should be labeled.

Property Map Example 1 - CWMTF + Match Easement Scenario:

201 6 ProjeCt Name = "le D Planned CWMTF Easement l:l Other Conservation Roads
Applicant Name ﬁz;b' Match Easement Streams

Carvers Creek State Park:
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Property Map Example 2 — Entire Parcel Subject to Easement/State Dedication Review Scenario:

Appli

2018 Project Name

cant Name

D CWMTF Protected Area 'L_______: Stream Buffer

%
wi})"}‘s D Other Conservation

Roads

Streams

2018 CWMTF Acquisition Guidelines and Sample Questions
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3. Improvements Map. Necessary if there are existing or planned utilities, easements, improvements, etc. that
need to be considered when the conservation easement is written. This map should focus on the easement area
and all existing or planned utilities, easements, activities etc. that overlap the area of the CWMTF easement.

2017 Project Name ’".\’ D Proposed CWMTF Easement Other Improvements
Applicant Name w"“i‘.ﬁhi Match Easement —— Streams

Roads

/.,'» e Daf\ me

/ m
7

Deeded Access Rd.

é

D

Budget
2018 CWMTF Acquisition Guidelines and Sample Questions Page 18 of 20
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The screenshots below are for your planning purposes only — you must complete the actual online budget within the
GMS once you are logged on to the system.

The Transaction Costs and the Stewardship Endowment amounts will be automatically entered into the main budget
table after you have completed the Transaction Cost Worksheet and the Stewardship Monitoring Estimate
Worksheet.

Requested ‘ Matching Total
ltem CWMTF Funds Funds Cost
DOoo1 D001 — Property Acguisition $0.00 $0.00 $0.00
D002 | D002 — Transaction Costs ? $0.00 | $0.00 $0.00
DO11 D011 — Stewardship Endowment ? 50.00 $0.00 $0.00
D012 | D012 — Property Management Costs $0.00 50.00 50.00
D013 | D013 — Project Administration Costs $0.00 $0.00 $0.00
D014  |DO14 — Addnl. Expense $0.00 $0.00 $0.00
D015  |DO15— Addnl. Expense $0.00 $0.00 $0.00
D016  |DO16 — Addnl. Expense $0.00 $0.00 50.00
Total $0.00| $0.00 $0.00
| NumberofAcres |  Number of Acres Total
Acres 0 0
TOTAL COST PER ACRE| $0.00 $0.00 $0.00
Transaction Cost Worksheet
Requested Matching Total
Transactions CWMTF Funds Funds Cost
Appraisal $0.00 $0.00 $0.00
Second Appraisal 50.00 $0.00 $0.00
Surveys and Legal Description $0.00 $0.00 $0.00
Phase 1 Environmental Site Asessment $0.00 $0.00 $0.00
Baseline Documentation Report $0.00 $0.00 $0.00
Title Insurance $0.00 $0.00 $0.00
Legal Fees & Closing Costs $0.00 $0.00 $0.00
Recording Fee $0.00 $0.00 $0.00
Taxes $0.00 $0.00 $0.00
Total $0.00 $0.00 $0.00
Matching Resources Table Add Row
Funds
Sources of Matching Funds - Name of Committed
organization providing matching funds, Origin of Matching Funds Matching Funds as of
donated easements, etc. ( e.g Federal, State, etc ) Applied to Amount Application
Choose E 50.00| Ghoose [£] | X |
Total Matching Funds $0.00
2018 CWMTF Acquisition Guidelines and Sample Questions Page 19 of 20
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Stewardship Monitoring Estimate

Stewardship Monitoring Estimate
STAFF TIME TO MONITOR SITE ( Salary and Benefits) Quantity Rate Cost
a) Staff time prior to visit - Includes landowner contact & file review 0 50.00 $0.00
b) St_aﬁ_tine to monitor easement - includes travel, discussion with landowner, onsite 0 $0.00 50.00
monitoring, photos, reposting boundary markers.
c) Staff time post wvisit - includes completing report, submitting documentation 0 $0.00 $0.00
d_) Pusi mon'rturipg adivi!ies— mhdm activities related to enforcement of minor 0 $0.00 $0.00
violations. Only if authorized in advance.
Total Staff Time $0.00
OTHER MONITORING EXPENSES Quantity Rate Cost
a) Travel cost for monitoring visits - Reimbursement per mile ( per IRS) 0 $0.00 $0.00
b) Boundary marking matenals- tape, paint, signs, etc. 0 $0.00 $0.00
¢) Post Monitoring materials - Includes items such as additional signage, fence, 0 $0.00 $0.00
trees, etc. Subject to CWMTF board approval.
Total Other Expenses $0.00
Total ALL Expenses| $0.00
TOTAL ACREAGE TO BE MONITORED WITH THESE FUNDS - DOES NOT INCLUDE ADJACENT ACRES NOT UNDER STATE
HELD EASEMENT
STEWARDSHIP ENDOWMENT ( ANNUAL Total x 25)| 0

2018 CWMTF Acquisition Guidelines and Sample Questions
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Item:

Contact:
Location:

Follow-up:

Requested Action:

Budgetary Impact:

Narrative:

Town of Carolina Shores Board of Commissioners
Agenda Item Summarization & Narrative

Consideration of Personnel Policy Changes for Work
Schedule and Leave Accrual Alignment

Ms. Joyce Dunn, Mayor (Chair of HR Committee)
New Business
None

As requested

None

The Board is requested to discuss and consider personnel policy interpretations, changes, and
forward looking policy on employee work schedule and leave accrual to provide for consistency
and alignment between schedules and tasks for all manner of functions throughout the

organization.

January 2018
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The Town of Carolina Shores has 14 full time employees — 8 are administrative employees working in
Town Hall and 6 are public works employees.

The public works employees have been working a 40-hour week done in four 10-hour days for
months. This work schedule has never been made part of the Town’s human resources policies. The
public works employees have approached the Administrator with a question concerning their leave
accrual.

Currently all employees accrue leave based on the amount of time they have been employed by the
Town. All leave accrued by all employees is based on a 7-hour work day. The public works employees
believe that since they work 10 hour days any days they take off for sick or vacation leave should be paid
at 10 hours. In order to do this the Board of Commissioners would have to amend the personnel
policies manual and would have to change the leave accrual table used by our payroll processing
company.

After careful consideration of whether two different categories of work week would be appropriate, fair,
and manageable, we determined that the following are the best options for Board consideration. Each
option is presented below. [Note: the costs listed below account for salaries, vacation & sick time
accrual, and Town contributions to retirement and 401K plans. There would be additional costs to the
Town associated with employer contributions to Social Security and Medicare.]
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OPTIONS FOR TOWN POLICY CONCERNING EMPLOYEE WORK WEEKS

SCENARIO #1 — MAINTAIN THE CURRENT 35 HOUR WORK WEEK FOR ALL FULL TIME EMPLOYEES. All
non-exempt employees will be hired to work a 35 hour week with leave accrued based on a 7-hour work
day. Any non-exempt employee working over 35 hours a week will be paid accordingly, regardless of
department. Department heads will have the authority to create or allow flexible work schedules (e.g, a
four-day work week) based on the needs of the department, but doing so will not change the basic work
week or leave accrual policy. The current HR cost is as follows:

ADMINISTRATIVE STAFF PUBLIC WORKS STAFF
Annual salary cost: $391, 097.20 Annual Salary Cost: $194,914.20
Salary + Benefits:  $571, 545.08 Salary + Benefits:  $326,357.26

Total Annual Salary Cost: 5586,011.40
Total Annual Salary + Benefits Cost: $897,912.35

SCENARIO #2 — CHANGE TO A 40 HOUR WORK WEEK FOR ALL FULL TIME EMPLOYEES. All full-time
non-exempt Town employees, regardless of department, would be required to work a 40-hour work
week. Department heads will have the authority to create or allow flexible work schedules within the
framework of the 40-hour week. The cost to implement this option is as follows:

Total annual salary cost: $668,231.60 Total Salaries + Benefits cost: $1,001,468.35

SCENARIO #3 — CREATE TWO DIFFERENT WORK WEEKS — 35 HOURS FOR ADMINISTRATIVE STAFF AND
40 HOURS FOR PUBLIC WORKS STAFF. Leave accrual for the 35 hour week would be based on a 7 hour
day and leave accrual for the 40 hour week would be based on an 8 hour day. Department heads will
have the authority to create or allow flexible work schedules within the department’s base work week.
The cost to implement this option is:

ADMINISTRATIVE STAFF (35 Hour Week) PUBLIC WORKS STAFF (40 Hour Week)
Annual Salary Cost: $391,097.20 Annual Salary Cost: $220, 334.80
Salary + Benefits:  $571,545.08 Salary + Benefits:  $357,627.17

Total Annual Salary Cost: 5611,432.00
Total Annual Salary + Benefits Cost: §929,172.25
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Item:
Contact:
Location:

Follow-up:

Requested Action:

Budgetary Impact:

Narrative:

Town of Carolina Shores Board of Commissioners
Agenda Item Summarization & Narrative
Discussion on Parks Commission start-up
Mr. Jon M. Mendenhall, Town Administrator
New Business
None
None

None

The Board is requested to discuss the start-up of the Parks Commission.

January 2018
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TOWN OF CAROLINA SHORES
NORTH CAROLINA

Phone 910-575-4877
Fax 910-575-4812

200 Persimmon Road
Carolina Shores, NC 28467

Members Needed for the Town of Carolina Shores New Parks Commission

The Town of Carolina Shores is pleased to announce the formation of the Town’s first Parks Commission. This
Commission will study and make recommendations to the Board for possible implementation of greenways,
parks, and open space initiatives. Members are needed to help reach the goal of providing walking trails,
recreation areas, and outdoor activities and events for residents throughout the Town.

Get involved! This is the opportunity to play an important part in taking the Town forward into an important
new area of service to the citizens.

Interested residents should contact Nicole Hewett at: 910-575-4877 or towncs@atmc.net
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Mayor TOWN OF CAROLINA SHORES Commissioners
Joyce Dunn 200 PERSIMMON ROAD Bill Brennan
CAROLINA SHORES, NC 28467 Greg Davis

Mayor Pro Tem
Joseph Przywara PHONE: 910-575-4877 * FAX: 910-575-4812  Gere Dale

* % * % * % * % * %

TOWN OF CAROLINA SHORES PARKS COMMISSION FORM

NAME:

ADDRESS:

TELEPHONE: (HOME) (CELL)

(WORK)

E-MAIL ADDRESS:

YEARS AS A CAROLINA SHORES RESIDENT:

BOARDS OR COMMITTEES IN WHICH YOU HAVE PARTICIPATED:

PLEASE TELL WHY YOU WOULD LIKE TO SERVE ON THE TOCS PARKS
COMMISSION:

DATE: SIGNATURE:

FOR OFFICE USE ONLY:
DATE RECEIVED:

January 2018 Town of Carolina Shores
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Item:
Contact:
Location:

Follow-up:

Requested Action:

Budgetary Impact:

Narrative:

Town of Carolina Shores Board of Commissioners
Agenda Item Summarization & Narrative
Discussion of Electoral Cycle Timing
Mr. Bill Brennan, Commissioner
New Business
None
None

None

The Board is requested to discuss the electoral cycle timing.

January 2018
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Item:
Contact:
Location:

Follow-up:

Requested Action:

Budgetary Impact:

Narrative:

Town of Carolina Shores Board of Commissioners
Agenda Item Summarization & Narrative
Discussion of Homeowners’ Insurance Rate Increase
Ms. Joyce Dunn, Mayor
New Business
None

As requested

None

The Board is requested to discuss the proposed rate increase for homeowners’ insurance rates. A
Resolution has been prepared and placed on the Consent Agenda for the Thursday meeting of the

Board.

January 2018
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Resolution 18-6

TOWN OF CAROLINA SHORES BOARD OF COMMISSIONERS

A RESOLUTION OF THE TOWN OF CAROLINA SHORES OPPOSING THE
STATEWIDE AVERAGE PROPOSED RATE HIKE OF 18.7 PERCENT FOR
HOMEOWNERS INSURANCE

WHEREAS: a homeowners rate filing from the NC Rate Bureau was received by the NC
Department of Insurance which they have requested to go into effect in the year 2018, and

WHEREAS: the proposed rate change would increase rates for home owners in
the Town of Carolina Shores by an average increase of 18.7% for 2018, and

WHEREAS: a statewide average increase of homeowner insurance rates of 7%
occurred after negotiation in 2012, and

WHEREAS: the justification for a rate increase is highly questionable in view
of the fact the level of damage experienced by Carolina Shores over the years in
storm events has been far less compared to coastal areas, and

WHEREAS: according to the 2010 Census, fifty percent (50%) of the residents
in Carolina Shores are age 65 and over and seventy-six percent (76%) are age 50
and over, compared to nationwide percentages of thirteen percent (13%) and
thirty two percent (32%) respectively, and

WHEREAS: the proposed rates would result in a severe financial hardship for
the vast majority of home owners in Carolina Shores, especially the large number
of households that are living on a fixed income.

NOW THEREFORE BE IT RESOLVED that the Board of Commissioners of the
Town of Carolina Shores, on behalf of its citizens, strongly opposes the proposed
rate increase for home owners insurance.

Approved this day of January, 2018.

Joyce Dunn, Mayor

ATTEST:

Nicole L. Hewett, Town Clerk
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Item:
Contact:

Location:

Follow-up:

Requested Action:

Budgetary Impact:

Narrative:

Town of Carolina Shores Board of Commissioners
Agenda Item Summarization & Narrative

Public Comment

Ms. Joyce Dunn, Mayor
Public Comment
“Public Comment”
None

Allow time for public comment.

None

This item presents for the Board’s consideration those citizens that have comments pursuant to

GS 160-81.1.

8 160A-81.1. Public comment period during regular meetings.
The council shall provide at least one period for public comment per month at a regular meeting of the council. The
council may adopt reasonable rules governing the conduct of the public comment period, including, but not limited
to, rules (i) fixing the maximum time allotted to each speaker, (ii) providing for the designation of spokesmen for
groups of persons supporting or opposing the same positions, (iii) providing for the selection of delegates from
groups of persons supporting or opposing the same positions when the number of persons wishing to attend the
hearing exceeds the capacity of the hall, and (iv) providing for the maintenance of order and decorum in the conduct
of the hearing. The council is not required to provide a public comment period under this section if no regular
meeting is held during the month. (2005-170, s. 3.)

Time Limit: 5 minutes

January 2018
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Item:
Contact:

Location:

Follow-up:

Requested Action:

Budgetary Impact:

Narrative:

Town of Carolina Shores Board of Commissioners
Agenda Item Summarization & Narrative

Mayor and Board of Commissioners Comments
Ms. Joyce Dunn, Mayor

Mayor and Board of Commissioners Comments
“Mayor and Board of Commissioners Comments”
None

Allow time for Mayor and Board comment.

None

This item presents a time for Mayor and Board’s discussion.

January 2018
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Item:
Contact:

Location:

Follow-up:

Requested Action:

Budgetary Impact:

Narrative:

Town of Carolina Shores Board of Commissioners
Agenda Item Summarization & Narrative

Closed Session
Ms. Joyce Dunn, Mayor
Closed Session
[As specified on the closed session notice and agenda]
None
Enter into closed session pursuant to the notice and agenda

None

Pursuant to GS 143-318.11 Closed Sessions

§ 143-318.11. Closed sessions.

(a) Permitted Purposes. — It is the policy of this State that closed sessions shall be held only
when required to permit a public body to act in the public interest as permitted in this section. A
public body may hold a closed session and exclude the public only when a closed session is

required:

(1) To prevent the disclosure of information that is privileged or confidential pursuant

to the law of this State or of the United States, or not considered a public
record within the meaning of Chapter 132 of the General Statutes.

(2) To prevent the premature disclosure of an honorary degree, scholarship, prize, or

similar award.

(3) To consult with an attorney employed or retained by the public body in order to

4 To

January 2018

preserve the attorney-client privilege between the attorney and the public
body, which privilege is hereby acknowledged. General policy matters may
not be discussed in a closed session and nothing herein shall be construed to
permit a public body to close a meeting that otherwise would be open merely
because an attorney employed or retained by the public body is a participant.
The public body may consider and give instructions to an attorney concerning
the handling or settlement of a claim, judicial action, mediation, arbitration, or
administrative procedure. If the public body has approved or considered a
settlement, other than a malpractice settlement by or on behalf of a hospital, in
closed session, the terms of that settlement shall be reported to the public body
and entered into its minutes as soon as possible within a reasonable time after
the settlement is concluded.

discuss matters relating to the location or expansion of industries or other
businesses in the area served by the public body, including agreement on a
tentative list of economic development incentives that may be offered by the
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public body in negotiations. The action approving the signing of an economic
development contract or commitment, or the action authorizing the payment
of economic development expenditures, shall be taken in an open session.

(5) To establish, or to instruct the public body's staff or negotiating agents concerning
the position to be taken by or on behalf of the public body in negotiating (i)
the price and other material terms of a contract or proposed contract for the
acquisition of real property by purchase, option, exchange, or lease; or (ii) the
amount of compensation and other material terms of an employment contract
or proposed employment contract.

(6) To consider the qualifications, competence, performance, character, fitness,
conditions of appointment, or conditions of initial employment of an
individual public officer or employee or prospective public officer or
employee; or to hear or investigate a complaint, charge, or grievance by or
against an individual public officer or employee. General personnel policy
issues may not be considered in a closed session. A public body may not
consider the qualifications, competence, performance, character, fitness,
appointment, or removal of a member of the public body or another body and
may not consider or fill a vacancy among its own membership except in an
open meeting. Final action making an appointment or discharge or removal by
a public body having final authority for the appointment or discharge or
removal shall be taken in an open meeting.

(7) To plan, conduct, or hear reports concerning investigations of alleged criminal
misconduct.

(8) To formulate plans by a local board of education relating to emergency response
to incidents of school violence.

(9) To discuss and take action regarding plans to protect public safety as it relates to
existing or potential terrorist activity and to receive briefings by staff
members, legal counsel, or law enforcement or emergency service officials
concerning actions taken or to be taken to respond to such activity.

(b) Repealed by Session Laws 1991, c. 694, s. 4.

(c) Calling a Closed Session. — A public body may hold a closed session only upon a motion
duly made and adopted at an open meeting. Every motion to close a meeting shall cite one or
more of the permissible purposes listed in subsection (a) of this section. A motion based on
subdivision (a)(1) of this section shall also state the name or citation of the law that renders the
information to be discussed privileged or confidential. A motion based on subdivision (a)(3) of
this section shall identify the parties in each existing lawsuit concerning which the public body
expects to receive advice during the closed session.

(d) Repealed by Session Laws 1993 (Reg. Sess., 1994), c. 570, s. 2. (1979, c. 655, s. 1; 1981,
c. 831; 1985 (Reg. Sess., 1986), c. 932, s. 5; 1991, c. 694, ss. 3, 4; 1993 (Reg. Sess., 1994), c.
570, s. 2; 1995, c. 509, s. 84; 1997-222, s. 2; 1997-290, s. 2; 2001-500, s. 2; 2003-180, s. 2.)
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