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Budget Retreat of the Town of Carolina Shores
Board of Commissioners
March 20, 2018 10:00 am to 2:30 pm

Welcome and Opening Remarks
Updates on Progress from FY 17-18 — What was accomplished in current fiscal year, etc.

Review of the Budget Process — The anticipated timeline for budget ordinance adoption,
conditions facing other localities, revenue discussion, etc.

Break
Goal Setting — Board to set goals for the Town for the year

Service Level Changes and/or Special Projects — Board to review possible increase in
various types of municipal services and/or special projects

Lunch

Capital Projects — review of Capital Improvement Program and delivery of capital
projects in upcoming fiscal year

Break

Budget Instructions and Direction — Board to instruct staff to prepare a budget, guidance
on tax rate, etc.

Wrap-up

Adjourn



10:10 Updates on Progress from FY 17-18 — What was accomplished in current fiscal year, etc.

The current fiscal year saw the following accomplishments:

Town of Carolina Shores
Work Program Goals of the Board of Commissioners
FY 2017-2018 (FY 18)

Public Works Improvements
e Implement capital improvement projects for FY 18 as included in the CIP
e One-off (outside of CIP) investment in stormwater work to include:
o Town Hall Campus Stormwater Ponds
0 Maintenance Zone #3 Thru-Way Canal Clearing, Access Road, and De-muck
Public Safety Improvements
e None
Parks & Recreation Improvements
e Work on a Parks & Green Space Committee
o Itis anticipated that the work of this committee would develop a parks and recreation
master plan and be the stakeholder group to gauge public input on desired
improvements, with the leveling/reduction in physical plant/asset improvement below,
the matching or pro rata money for any future grant would be available.
Economic Development Improvements
e New Town Website
o ltis anticipated that significant economic development improvements will not be
needed for 2-3yrs (websites have a life of approximately 36mos)
Physical Plant Improvements
e Add 1 emergency generator to power Town Garage replacing wheeled portable that does not
adequately power necessary operations in that building (attempt using grant application).
Administrative Improvements
e Continuous Improvement
Asset Improvement
e Add 1 pick-up truck in Maintenance Division - $30,000, current non 4x4 truck to be used as
the spare
e Add 1 bucket truck in Maintenance Division - $30,000, this will allow us to discontinue
renting equipment
e Continue to annually replace 1 lawn mower - $10,000, surplus worst of lot
e Total: $70k




10:30 Review of the Budget Process — The anticipated timeline for budget ordinance adoption,
conditions facing other localities, revenue discussion, etc.

Review of the budget process includes: budget adoption schedule, conditions facing localities,
discussion on revaluation and potential revenue changes

Budget Adoption Schedule

Monday May 7, 2018 Workshop — Budget Presented — Budget Message
Thursday May 10, 2018 Public Hearing and First Reading of the Budget Ordinance
Monday June 4, 2018 Workshop — Modifications (if needed)

Thursday June 7, 2018 Second Reading and Adoption of the Budget Ordinance

Conditions Facing Localities

e This is the third year past re-valuation year, re-valuation will occur in 2019. Current
County Assessment to Sales is at 92% meaning that tax value is 8% lower than what
properties are selling at now, this is a countywide number and may vary considerably
based on sales. 8% increase in $390,000 property tax collected in Carolina Shores would
be $31,200.

e The Town of Carolina Shores is expecting stable revenues with increases due to
population increase and continued strong construction climate (property tax base
expansion, state shared revenue expansion due to healthy business activity and per capita
growth, permit revenue indicates a healthy single-family construction market)

Personnel

e Provide for continuous improvement recommendations including addressing tight labor
market (unemployment at 4.1%, tightest labor market in 45yrs) and inflation (2%).

Discussion

e Administration would like to propose, again, a minor decrease in taxes to a $0.10 rate

e Administration would like to propose no fee increases this year.

e Asa matter of practice, the Board will be asked for a general direction and instruction to
the Town Administrator on preparing the budget and establishing a tax rate so that
revenues can be estimated and budgeted, this will occur later in the day today.



11:00 Goal Setting — Board to set goals for the Town for the year

Annually, the Board is asked to set goals for the Town for the new fiscal year.
Staff suggests the following for consideration:

Public Works Improvements

e Implement capital improvement projects for FY 19 as included in the CIP
e Implement CWMTF grant and associated work

Public Safety Improvements

e None

Parks & Recreation Improvements

e Extend greenway north from current terminus to Farm at Brunswick and south to near
NC/SC state line

e Complete a Parks Plan in order to apply for Parks and Recreation Trust Fund (PARTF)

grants
Economic Development Improvements
e None

Physical Plant Improvements
e Implement capital improvement projects for FY 19 as included in the CIP
Administrative Improvements
e Undergo a charter amendment to balance electoral cycle timing
Asset Improvement
e Implement capital improvement projects for FY 19 as included in the CIP, additionally:
0 Add 1 pick-up truck in Maintenance Division - $25,000, current former Forestry units
to be re-assigned to Emergency Management Agency
0 Replace problematic Inspections Division SUV - $25,000, surplus existing
e Total: $75k




11:20 Service Level Changes and/or Special Projects — Board to review possible increase in
various types of municipal services and/or special projects

1. Review of Charter Amendment process and Q&A with Town Attorney.

Review of Drainage Study recommendations and Q&A with Town Engineer.

3. Pump-Around: Would like to hire a 3™ party environmental firm to prepare a regulatory
agency briefing packet, seek regulatory agency comment, and provide a narrative report
on possibility. Recommend funding in FY 19.

4. Parks: Undertake a program cooperatively with partners to secure 3 park sites: 1) East
Park Thomasboro Rd vicinity, 2) South Park Country Club Rd vicinity, 3) North Park US
17 vicinity. Recommend funding for #2 South Park in FY 109.

5. Joyce Dunn: Discussion on changing fee schedule to allow 10 free copies for each
customer.

6. Continuous Improvement: Implement selected continuous improvements to better
provide public services in an ever growing municipal environment.

N



1:00 Capital Projects — review of Capital Improvement Program and delivery of capital
projects in upcoming fiscal year

See the Capital Improvement Program presented by East Coast Engineering

FY |Road Road Cost Stormwater Stormwater Cost [VEA  |VEA Cost FFA FFA Cost Total I
18| Resurface 1/2 of Sunfield §  332,000.00 [Town Hall Stormwater § 10000000 |VEA4 | S 70,000.00 |FFAG §  5000.00 |5 507.00000!
19/Street Maintenance Program §  100,000.00 |Replace Headwalls MZ #2 Phase Lof 2 5 90,000.00 |VEAS | §  80,000.00 |FFA3 § 50,0000 |5 320,000.00 ]
20| Waterview Reconstruction Phase Lof2 | § 300,000.00 VEAG |§ 50,000.00 [FFAL $20,000.00 | § 410,00(].[]0:
Road

Street Maintenance Projects for FY 19 as listed below, design for FY 20 Waterview at discretion
of Board (see Town Engineer presentation).

FY 19 Street Project

This project year 1s devoted to smaller projects devoted to overlaying, patching, sealing,
ditching, and small diameter culvert repair on numerous streets identified in the Department of
Public Work’s Street Maintenance Program.

Stormwater

Project provides funding for engineering design and construction of new concrete headwalls to

replace existing concrete bag retaining walls in Maintenance Zone #2 (from Country Club Road
to Persimmon Road).

Vehicles & Equipment

WVEAS Dump Truck 5 60,000.00
Code Compliance SUV 5 20,000.00
5 B0,000.00 S B0,000.00

Dump truck previously purchased at significantly less cost, Code Compliance SUV plus
some other fleet challenges need to be addressed (See goals discussion).

Furniture & Fixtures

FFA 3 Town Hall Generator Replacement 5 50,000.00
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Grant opportunities did not work out for Town Garage generator, request to replace Town

Hall generator scheduled for FY 19 with a generator for Town Garage since the grant did not
work out.



2:10 Budget Instructions and Direction — Board to instruct staff to prepare a budget, guidance
on tax rate, etc.

This item allows time for the Board to instruct staff to prepare a budget, guidance on tax rates,
etc.



