TOWN OF CAROLINA SHORES
BOARD OF COMMISSIONERS
REGULAR MEETING MINUTES
August 7, 2014
2:00 p.m.

Mayor Walter B. Goodenough called the August 7, 2014 meeting to order at 2:00 p.m. The
Pledge of Allegiance was recited and there was a moment of silence. Commissioners Present:
John Russo, Bill Brennan, John E. Manning and Greg Davis. Also Present: Jon Mendenhall,
Town Administrator; Nicole Marks, Town Clerk and Town Attorney, James E. Eldridge.

Absent: Commissioner Joseph Przywara

Agenda Adjustments:

COMMISSIONER BRENNAN MADE A MOTION TO AMEND THE AUGUST 7, 2014
AGENDA BY MOVING ITEM NUMBER THREE ON THE AGENDA AS ITEM TWO AND
MOVING ITEM TWO ON THE AGENDA AS ITEM NUMBER THREE SO PEOPLE MAY
COMMENT ON THE ITEMS ON THE CONSENT AGENDA. COMMISSIONER RUSSO
SECONDED THE MOTION. MAYOR GOODENOUGH ASKED IF THERE WERE ANY
DISCUSSION. MAYOR GOODENOUGH CALLED FOR A VOTE AND MOTION
CARRIED BY UNANIMOUS VOTE.

Public Comments:

Maslin Kain, 11 Sunrise Court/Commenting as Chairperson of the HOA/POA Advisory
Committee — Ms. Kain gave the HOA/POA Advisory Committee Report as she could not do it
on Monday. Ms. Kain said Mr. Mendenhall reported that the website is being updated and the
Village at Calabash road project is moving forward. Ms. Kain said Mr. Mendenhall told the
committee that the Town is shooting elevations on the roadside ditches. Ms. Kain said she
believes N.C. D.O.T. is going to be doing some beautification to the entrances of Carolina
Shores and it would be a way to get various communities to work together. Ms. Kain said The
Farm reported there are asphalt issues and Calabash Lakes reported no problems. Ms. Kain said
Beacon Townes reported there is a utility issue going on and they have not been successful in
construction but anticipate it will happen. Ms. Kain said the Village at Calabash reported they
were very pleased with the Town leaders for meeting with the residents and sharing information
on how the paving project will be handled. Ms. Kain said Lighthouse Cove is making progress
and the committee is looking forward to having a representative from there. Ms. Kain said under
New Business there were two issues. Ms. Kain said the committee voted unanimously to
continue meeting on a monthly basis. Ms. Kain said the there was discussion on communication
from the Town to the HOA’s/POA’s and there were different thoughts about that. Ms. Kain said
the committee is willing to handle communication because it’s pretty clear to her that the Board
of Commissioners is not interested at this time to form a Town Communication Committee and
they are willing to take on that responsibility. Ms. Kain said the committee did agree that the
responsibility of communication be added to the HOA/POA Advisory Committee Guidelines.
Ms. Kain said the committee discussed the sizes of the communities and it was very interesting.




Marlene Stewart, 1 Canal Way - Ms. Stewart said she is on the POA Board for the community of
Carolina Shores. Ms. Stewart said she is the Recreation Committee liaison which fits her fine
because she loves to plan parties and activities. Ms. Stewart said they have an activity coming
up on August 17"; a Trivia Night and they took great pains to get signs made and they put them
up and two days ago and somebody took them down. Ms. Stewart said she has a feeling she
knows who it might be. Ms. Stewart asked Mayor Goodenough what the sign policy is. Ms.
Stewart asked if they could get the signs back. Ms. Stewart said they could put everyone
welcome on their signs or something like that because that is one of things they are trying is do;
is work together and be friends with other people. Ms. Stewart said they don’t want to break the
rules as their own POA knows how difficult it is to enforce the rules.

Maslin Kain, 11 Sunrise Court — Ms. Kain said in the Board packet, Mr. Donlon reported that the
swales are functioning properly and wants clarification of the definition of swales. Ms. Kain
said in the community of Carolina Shores, not all the swales are functioning properly. Ms. Kain
said with the heavy rains, the debris has been washed down against the pipe. Ms. Kain said on
Carolina Shores Drive close to where she lives on Sunrise Court, the debris is all right up against
the pipe and water can’t drain. Ms. Kain said elevation needs to be shot and repaired and there
are still a lot of elevations issues.

Chris Hearn, Calabash Fire Department, 892 Persimmon Road — Mr. Hearn said as you all know,
the 4™ of July was kind of a let down for this area because there were no fireworks. Mr. Hearn
said he is here today to notify the Board that as of the 12" of August, the Calabash Fire
Department will accept responsibility for the 2015 fireworks. Mr. Hearn said they will not be
using any Calabash Fire Department monies and any money used will be donated. Mr. Hearn
said there will be fundraisers and other ways. Mr. Hearn said at this time, he’s not here asking
for any money and he understands the rules. Mr. Hearn said in the future, if the Town would like
to donate money, their pockets will be open. Mr. Hearn said that all money will be handled by
the secretary and there will be accountability. Mr. Hearn said they will keep the towns updated
and they would like Carolina Shores involved because this is a community thing. Mr. Hearn said
they will have their first fundraiser in the next week or two. Mr. Hearn said they have a zero turn
mower and tickets will be $10.00 a piece. Mr. Hearn said they are also talking about having a
cow dropping; what it sounds like is what it is. Mr. Hearn urged all the towns to get involved
and said they will be sending out a Public Release to the news. Mr. Hearn said they will have all
permits and are good to go. Mr. Hearn said this will not be a one time thing, the money they get
will be used for future years and the goal is to be able to pay for 2015 and 2016. Mr. Hearn said
they are putting a committee together and there will be a vote. Mr. Hearn said he will oversee it
but is not going to run it. Mr. Hearn said if anybody from the public wants to be part of this, we
urge you to come to the Calabash Fire Department. Mr. Hearn said he’s sure the Mayor will
keep everyone informed.

Consent Agenda:

COMMISSIONER RUSSO MADE A MOTION TO APPROVE THE FOLLOWING
CONSENT AGENDA ITEMS.

Board of Commissioners Special Called Meeting Minutes of June 17, 2014
Board of Commissioners Workshop Meeting Minutes of July 7, 2014
Board of Commissioners Regular Meeting Minutes of July 10, 2014

Board of Commissioners Special Called Meeting Minutes of July 25, 2014



e Resolution of Appreciation for the NC Division of Emergency Management
COMMISSIONER BRENNAN SECONDED THE MOTION. MAYOR GOODENOUGH

ASKED IF THERE WERE ANY DISCUSSION. MAYOR GOODENOUGH CALLED FOR A
VOTE AND MOTION CARRIED BY UNANIMOUS VOTE.

Administrative Reports:

Mr. Mendenhall said there are no new administrative items to report since the Board of
Commissioners Workshop Meeting on August 4, 2014.

Public Hearing:

Public Hearing on Amended Development Agreement for The Farm at Brunswick:

COMMISSIONER DAVIS MADE A MOTION TO OPEN THE PUBLIC HEARING ON THE
AMENDED DEVELOPMENT AGREEMENT FOR THE FARM AT BRUNSWICK.
COMMISSIONER MANNING SECONDED THE MOTION. MAYOR GOODENOUGH
ASKED IF THERE WERE ANY DISCUSSION. MAYOR GOODENOUGH CALLED FOR A
VOTE AND MOTION CARRIED BY UNANIMOUS VOTE.

There were no public comments for the Public Hearing.

COMMISSIONER BRENNAN MADE A MOTION TO CLOSE THE PUBLIC HEARING
AND GO BACK INTO REGULAR SESSION. COMMISSIONER MANNING SECONDED
THE MOTION. MAYOR GOODENOUGH ASKED IF THERE WERE ANY DISCUSSION.
MAYOR GOODENOUGH CALLED FOR A VOTE AND MOTION CARRIED BY
UNANIMOUS VOTE.

Old Business:

None

New Business:

Second Reading and Adoption of an Amended Development Agreement for The Farm at
Brunswick:

COMMISSIONER DAVIS MADE A MOTION TO ACCEPT AND ADOPT THE AMENDED
DEVELOPMENT AGREEMENT FOR THE FARM AT BRUNSWICK AS WRITTEN.
COMMISSIONER MANNING SECONDED THE MOTION. MAYOR GOODENOUGH
ASKED IF THERE WERE ANY DISCUSSION. MAYOR GOODENOUGH CALLED FOR A
VOTE AND MOTION CARRIED BY UNANIMOUS VOTE.



Consideration of Setting a Special Called Meeting in Order to Conduct a Joint Meeting With the
Planning Board On UDOQO Updates:

COMMISSIONER BRENNAN MADE A MOTION TO CALL A SPECIAL CALLED
MEETING OF THE BOARD OF COMMISSIONERS IN ORDER TO CONDUCT A JOINT
MEETING WITH THE PLANNING BOARD ON UDO UPDATES ON MONDAY, AUGUST
18,2014 AT 10:00 A.M. IN THE COUNCIL CHAMBERS AT TOWN HALL.
COMMISSIONER DAVIS SECONDED THE MOTION. MAYOR GOODENOUGH ASKED
IF THERE WERE ANY DISCUSSION. MAYOR GOODENOUGH CALLED FOR A VOTE
AND MOTION CARRIED BY UNANIMOUS VOTE.

Appointment of Mrs. Beverly Mayhew as the Town Planning Board Alternate:

Mrs. Beverly Mayhew was sworn in as the Town Planning Board Alternate.

Mavor and Commissioner Comments:

Commissioner Manning — None

Commissioner Brennan — None

Commissioner Russo — None

Commissioner Davis — Commissioner Davis congratulated Mrs. Beverly Mayhew as the Town
Planning Board Alternate. Commissioner Davis said hopefully they can fill the last spot on the
Planning Board soon.

Mayor Goodenough — Mayor Goodenough thanked Julie Munday, Finance Director, staff,
Commissioners and everybody for the $112,000.00 the Town got from the State and replenishing
our funds.

Commissioner Przywara — None

Closed Session:

COMMISSIONER MANNING MADE A MOTION TO GO INTO CLOSED SESSION
PURSUANT TO N.C.G.S. 143-318.11 (a)(3) Legal and 143-318.11 (a)(6) PERSONNEL.
COMMISSIONER DAVIS SECONDED THE MOTION. MAYOR GOODENOUGH
CALLED FOR A VOTE AND MOTION CARRIED BY UNANIMOUS VOTE.

COMMISSIONER MANNING MADE A MOTION TO GO BACK INTO REGULAR
SESSION. COMMISSIONER DAVIS SECONDED THE MOTION. MAYOR
GOODENOUGH CALLED FOR A VOTE AND MOTION CARRIED BY UNANIMOUS
VOTE.



COMMISSIONER BRENNAN MADE A MOTION TO APPOINT JERRY FRANKLIN TO
THE POSITION OF BUILDING CUSTODIAN AT HIS CURRENT RATE OF PAY AND TO
NOT WORK MORE THAN TWENTY HOURS PER WEEK. COMMISSIONER DAVIS
SECONDED THE MOTION. MAYOR GOODENOUGH ASKED IF THERE WERE ANY
DISCUSSION. Commissioner Manning asked if the Board was stipulating this building only
and Mayor Goodenough said yes. COMMISSIONER BRENNAN AMENDED THE ABOVE
MOTION TO INCLUDE UNDER THE SUPERVISION OF JON MENDENHALL, TOWN
ADMINISTRATOR. COMMISSIONER DAVIS SECONDED THE AMENDED MOTION.
MAYOR GOODENOUGH ASKED IF THERE WERE ANY DISCUSSION. MAYOR
GOODENOUGH CALLED FOR A VOTE AND MOTION CARRIED BY UNANIMOUS
VOTE.

There was discussion on the situation at the Recycling Center in regards to a vacancy there
because of the appointment of Mr. Franklin to Building Custodian.

COMMISSIONER MANNING MADE A MOTION TO ADVERTISE FOR A STARTING
EMPLOYEE FOR THE MAINTENANCE DEPARTMENT UNDER THE AUSPICES OF THE
MAINTENANCE DEPARTMENT AND THEN LETTING THEM ROTATE THROUGH.
COMMISSIONER DAVIS SECONDED THE MOTION. MAYOR GOODENOUGH ASKED
IF THERE WERE ANY DISCUSSION. MAYOR GOODENOUGH CALLED FOR A VOTE
AND MOTION CARRIED BY UNANIMOUS VOTE.

Adjourn:

COMMISSIONER BRENNAN MADE A MOTION TO ADJOURN THE AUGUST 7, 2014
BOARD OF COMMISSIONERS MEETING. COMMISSIONER RUSSO SECONDED THE
MOTION. MAYOR GOODENOUGH CALLED FOR A VOTE AND MOTION CARRIED BY
UNANIMOUS VOTE.

Walter B. Goodenough, Mayor

Submitted by:
Nicole Marks
Town Clerk



