TOWN OF CAROLINA SHORES
BOARD OF COMMISSIONERS
REGULAR MEETING MINUTES
July 10, 2014
2:00 p.m.

Mayor Walter B. Goodenough called the July 10, 2014 meeting to order at 2:00 p.m. The Pledge
of Allegiance was recited and there was a moment of silence. Commissioners Present: John
Russo, Bill Brennan, Joseph Przywara, John E. Manning and Greg Davis. Also Present: Jon
Mendenhall, Town Administrator; Julie Munday, Finance Director and Nicole Marks, Town
Clerk.

Absent: None

Approval of Minutes:

COMMISSIONER MANNING MADE A MOTION TO APPROVE THE BOARD OF
COMMISSIONERS WORKSHOP MEETING MINUTES OF JUNE 2, 2014 AND THE
BOARD OF COMMISSIONERS REGULAR MEETING MINUTES OF JUNE 5, 2014.
COMMISSIONER RUSSO SECONDED THE MOTION. MAYOR GOODENOUGH ASKED
IF THERE WERE ANY DISCUSSION. MAYOR GOODENOUGH CALLED FOR A VOTE
AND MOTION CARRIED BY UNANIMOUS VOTE.

Agenda Adjustments:

COMMISSIONER MANNING MADE A MOTION TO ADJUST THE JULY 10, 2014
AGENDA BY ADDING A CLOSED SESSION PURSUANT TO N.C.G.S. 143-318.11(a)(6)
PERSONNEL AS ITEM NUMBER NINE ON THE AGENDA. COMMISSIONER
BRENNAN SECONDED THE MOTION. MAYOR GOODENOUGH ASKED IF THERE
WERE ANY DISCUSSION. MAYOR GOODENOUGH CALLED FOR A VOTE AND
MOTION CARRIED BY UNANIMOUS VOTE.

Public Comments:

Maslin Kain, 11 Sunrise Court — Ms. Kain said she received an e-mail that the committee reports
are now going to be given on Monday at the Board of Commissioners workshop meeting and she
has a standing commitment on Monday’s. Ms. Kain asked to give the HOA/POA Advisory
Committee monthly report. Ms. Kain said the committee welcomed new member Sylvia Hapner
from the Farm at Brunswick. Ms. Kain said there is no representative from Lighthouse Cove.
Ms. Kain said she is Chairperson and Ms. Betty Towell from The Village is Vice-Chairperson.
Ms. Kain said the committee asked that the

Town move as quickly as they can with the Golf Course and some much needed landscaping.
Ms. Kain said it has also been suggested to keep the Convenience Center just that, convenient.
Ms. Kain said they learned from The Farm there is movement from D.R. Horton in regards to the
Nature Trail and the culverts. Ms. Kain said Calabash Lakes reported that the street lighting is
moving forward, sink holes have been filled and houses are being built. Ms. Kain said The




Village reported that homes are being sold there and there is new construction there as well. Ms.
Kain said they learned that the bank from Lighthouse Cove is trying to move forward with that
community. Ms. Kain said under New Business, the committee discussed Neighbors Helping
Neighbors which the Board of Commissioners had asked the committee to undertake. Ms. Kain
said there was a report from Calabash Lakes that there are volunteers for NHN and they are
working on a program and it seems to be moving forward. Ms. Kain said the long range goal is
for NHN to happen in all the communities and work together as a Town. Ms. Kain said the
committee discussed different ways to communicate and placing different community
newsletters on the website. Ms. Kain said she has written a section in her communities
newsletter about the Town’s website and there is a lot of information on there and suggested to
people that they visit the website. Ms. Kain said after some research, she found that the Town
had a newsletter on the website that was over a year and a half old and the community of
Carolina Shores newsletter was from 2012 and the one from Beacon Townes was old. Ms. Kain
said she has asked the CSPOA Board to consider putting their community’s newsletter back on
the Town’s website. Ms. Kain said this way people that are moving to this area can find out
about the different communities in Carolina Shores. Ms. Kain said the community of Carolina
Shores has placed their newsletter online. Ms. Kain said there was discussion about the Town
discontinuing the Town newsletter and it would be a good idea to have one as communication
continues to be a significant issue. Ms. Kain commended the Town’s website and said there is a
lot of information on it. Ms. Kain said as Chairperson, she thinks the HOA/POA Advisory
Committee is important and does address the issue of one community being in touch with
another. Ms. Kain said she is not speaking for the other members but she feels the committee
should continue to meet on a monthly basis. Member Kain thanked the Board.

Gere Dale, 46 Calabash Drive — Mr. Dale said as he indicated Monday, the Keep Brunswick
County Beautiful Board was going to have a presentation last night on the East Coast Greenway
and it did occur. Mr. Dale said it was an outstanding presentation and Kristie Dixon from the
Brunswick County Planning Department would like to have a meeting with Carolina Shores and
Calabash at some point in the Fall with the same presentation. Mr. Dale said he gave Ms. Dixon
Jon Mendenhall’s name and phone number as a contact. Mr. Dale said the Board should’ve
received a copy of the KBCB newsletter via e-mail. Mr. Dale said if anyone didn’t get it, please
let him and know and if anyone doesn’t want to receive it; he would also like to know. Mr. Dale
said the newsletter is published quarterly. Mr. Dale said in regards to the Town newsletter, the
last one was Spring/Summer 2013 and it used to be the practice to publish a Town newsletter
quite regularly. Mr. Dale said he spoke about this several months ago, made some
recommendations about what the Town could put in it to keep residents informed and he hasn’t
seen anything happen along that line. Mr. Dale said another item he has spoke about twice is
that mulch is available at the County Landfill. Mr. Dale said he knows there has been concern
about how much it costs to transport our yard waste over to the landfill; well this is a return. Mr.
Dale said if you go up and get the mulch, it’s free and the residents he’s sure would very much
appreciate it. Mr. Dale said nothing has happened in regards to the mulch. Mr. Dale said with
regards to the Recycle Center, there have been a lot of complaints about the fact that only one
side of the Recycle Center has been open. Mr. Dale said as he understands, it was open for a
couple of days and now closed again. Mr. Dale said he was at the Recycle Center yesterday and
he saw almost two near accidents happen when people were impatiently in line and decided to go
to the left side of the compactor. Mr. Dale said he sees no reason why the compactor should be
restricted to one lane and hopes the Board takes that under advisement and opens it up and let
traffic move as it should. Mr. Dale said there are six commodities that are deposited at the
Recycle Center and five of those are recyclable materials and one is household waste. Mr. Dale
said one of our elected Town officials in last week’s Brunswick Beacon referred to it as a




“dump”. Mr. Dale said this is an insult to our community and its residents. Mr. Dale thanked
the Board.

Connie Datkun, 178 Freeboard Lane — Ms. Datkun said she had a question about new building.
Ms. Datkun said Beacon Townes is still waiting and her and her husband had been told by their
Board president that they are all ready to go but the Town is holding them up. Ms. Datkun asked
the Board if there was anything they could tell her about that. Ms. Datkun said in regards to the
Town Newsletter, the Communication Committee sent out the Town’s newsletter for the Town
and they were happy to do so. Ms. Datkun said the Board all decided they didn’t need a
Communication Committee anymore and now you don’t have a newsletter and that’s all she has
to say about that.

Administrative Reports:

Mr. Mendenhall said the Administrator Report that was given at the Board’s Workshop Meeting
stands. Mr. Mendenhall said there are two additional items he would like to discuss. Mr.
Mendenhall said the first item is the Carolina Shores Subdivision POA Mowing Agreement and
the second is a financial overview from the Finance Director.

Carolina Shores Subdivision POA Mowing Agreement — Mr. Mendenhall said he was informed
by the community of Carolina Shores POA Board president that the vendor that is currently
doing their mowing has given notice that they will no longer be doing the work. The agreement
was discussed and it was the consensus of the Board of Commissioners to have Mr. Mendenhall
renegotiate the mowing agreement and then the Board can act on it accordingly.

Financial Report — Ms. Julie Munday, Finance Director gave the financial report. Ms. Munday
said this report is unreconciled. A copy of this report is on file at Town Hall.

TOWN OF CAROLINA SHORES

FINANCE REPORT
4th Quarter 2013-2014

FUND BALANCE SUMMARY “UNRECONCILED”
GENERAL FUND CAPITAL FUND
Checking Account $4,091,450 $0.00
BUDGET SUMMARY
GENERAL FUND 2013-2014 ACTUALAS PERCENT
REVISED OF 06-30-2014
ADOPTED
EXPENDITURES
OPERATING 1,089,921 986,463
TRANSFER to CIP 299,320 299,320
TRANSFER fr CIP 12,700
TOTAL... 1,401,941 1,285,783 92%



REVENUES

PROPERTY TAX 370,000 404,367
SALES TAX 524,000 575,238
UTILITY FRANCHISE 100,000 127,137
MISC. (Bldg.Permits, 240,941 165,141

Beer/Wine, Interest, MV)

TOTAL... 1,401,941 1,271,883 91%

CAPITAL IMPROVEMENTS FUND

EXPENDITURES
CS DRIVE 499,874 470,611
CLUBVIEW/NAUTICAL 20,900 14,330
TRANSF TO G.F. 12,700
TOTAL... 508,074 484,941 95%
REVENUES
TRANSFER fr GF 299,320 299,320
POWELL FUND 101,370 104,384
TRANSFER FR WATSON 36,064 36,064
TRANSFER FR STORMWATER 83,845 83,845
TRANSFER FR TOWNHALL 175 175
TRANSFER TO GF (12,700)
TOTAL... 508,074 523,188 103%

Public Hearings:

None
Old Business:
None

New Business:

Consideration of Emergency Preparedness Measures:

COMMISSIONER BRENNAN MADE A MOTION TO APPROVE THE CONSIDERATION
OF THE EMERGENCY MANAGEMENT BUDGET ALLOCATION. COMMISSIONER
DAVIS SECONDED THE MOTION. MAYOR GOODENOUGH ASKED IF THERE WERE
ANY DISCUSSION. Commissioner Brennan said it sounds like a good idea. Mayor
Goodenough asked if we had been offered radios through Calabash and if this was part of the
allocation. Mr. Mendenhall said the radios listed were not through Calabash. Commissioner
Russo said after the meeting he and Mr. Mendenhall attended, he realized the Town didn’t have



half the supplies that are needed for emergency preparedness. There was discussion on the ham
radios. MAYOR GOODENOUGH CALLED FOR A VOTE AND MOTION CARRIED BY
UNANIMOUS VOTE.

COMMISSIONER DAVIS MADE A MOTION TO CALL A SPECIAL CALLED MEETING
FOR THE PURPOSE OF MEETING WITH THE BRUNSWICK COUNTY PREPARDNESS
REPRESENTATIVE ON FRIDAY, JULY 25,2014 AT 10:00 A.M. IN THE TOWN HALL
CHAMBERS. COMMISSIONER BRENNAN SECONDED THE MOTION. MAYOR
GOODENOUGH ASKED IF THERE WERE ANY DISCUSSION. MAYOR GOODENOUGH
CALLED FOR A VOTE AND MOTION CARRIED BY UNANIMOUS VOTE.

Appointments to Various Committees:

COMMISSIONER DAVIS MADE A MOTION TO APPOINT GREGORY HAPNER TO THE
PLANNING BOARD AS A REGULAR MEMBER. COMMISSIONER MANNING
SECONDED THE MOTION. MAYOR GOODENOUGH ASKED IF THERE WERE ANY
DISCUSSION. Commissioner Przywara said it was discussed at the Planning Board meeting to
give the Oath of Office to Mr. Hapner at the Board of Commissioners regular meeting today.
MAYOR GOODENOUGH CALLED FOR A VOTE AND MOTION CARRIED BY
UNANIMOUS VOTE.

COMMISSIONER DAVIS MADE A MOTION TO APPOINT COMMISSIONER MANNING
AS AN ALTERNATE FOR THE TOWN ADMINISTRATOR ON THE GSTATS/TCC
COMMITTEE. COMMISSIONER BRENNAN SECONDED THE MOTION. MAYOR
GOODENOUGH ASKED IF THERE WERE ANY DISCUSSION. MAYOR GOODENOUGH
CALLED FOR A VOTE AND MOTION CARRIED BY UNANIMOUS VOTE.

Consideration of Human Resources Committee Recommendations:

COMMISSIONER DAVIS MADE A MOTION TO PUBLICALLY ADVERTISE FOR THE
TWO POSITIONS OF CODE COMPLIANCE OFFICER AND BUILDING CUSTODIAN
AND TO FILL THESE TWO POSITIONS AS SOON AS POSSIBLE AS THE SALARIES
FOR THESE TWO POSITIONS HAVE BEEN BUDGETED FOR. COMMISSIONER
BRENNAN SECONDED THE MOTION. MAYOR GOODENOUGH ASKED IF THERE
WERE ANY DISCUSSION. MAYOR GOODENOUGH CALLED FOR A VOTE AND
MOTION CARRIED BY UNANIMOUS VOTE.

Qath of Office:

Mayor Goodenough swore in Mr. Gregory Hapner as a regular member of the Planning Board.

Mavor and Commissioner Comments:

Commissioner Manning - Commissioner Manning said the Calabash EMS met on Monday night
and submitted to the Town, their annual findings as to how much money they have taken in.
Commissioner Manning said technically Calabash EMS is going into this year with a surplus of
$7,000.00 which is a very good fund. Commissioner Manning said the Calabash EMS Thrift
Store has purchased a truck and they will make deliveries and pick-ups for anybody that wants to
donate anything or needs anything. Commissioner Manning said this past month they had 239
calls which is a lot and remember the fire department also answers. Commissioner Manning




thanked everyone for coming to the Board of Commissioners meeting and said it was a nice turn
out.

Commissioner Davis — Commissioner Davis congratulated new Planning Board member Mr.
Gregory Hapner and thanked him. Commissioner Davis said he would like the Town
Administrator, for the Board’s next monthly meeting, to draft an Ordinance so that the Town can
have some kind of teeth in dealing with the few that do abuse our convenience sight yard waste
disposal because of right now all we can do now is ask them to leave. Commissioner Davis said
an Ordinance with a fine involved, since we’ll have a Compliance Officer, would give us a little
more to deal with. Commissioner Davis said this Ordinance would be for the Board’s
consideration.

Commissioner Przywara — Commissioner Przywara thanked Mr. Gregory Hapner as a new
member of the Planning Board. Commissioner Przywara said if you’re driving through the
Farm, they are doing some sealing on the roadways and if possible try to avoid the roads for the
next day or two. Commissioner Przywara said they are making the road one lane in some areas
and i1t’s been hard for traffic to get through that one lane. Commissioner Przywara said
hopefully they will have it finished tomorrow.

Commissioner Brennan — Commissioner Brennan welcomed Mr. Gregory Hapner to the
Planning Board.

Commissioner Russo — Commissioner Russo said he would like to welcome Mr. Gregory Hapner
to the Planning Board. Commissioner Russo said the Tree Committee meeting is July 23 and
they may have to ask for volunteers for the Tree Advisory Committee and the Tree Volunteers
for the Building Department. Commissioner Russo said he should have all the information by
the next Board meeting.

Mayor Goodenough — Mayor Goodenough thanked Mr. Gregory Hapner for becoming a member
of the Town. Mayor Goodenough said the Town has a lot coming up as far as building and
Planning and Zoning.

Closed Session:

COMMISSIONER BRENNAN MADE A MOTION TO GO INTO CLOSED SESSION
PURSUANT TO N.C.G.S. 143-318.11 (a)(6) PERSONNEL. COMMISSIONER RUSSO
SECONDED THE MOTION. MAYOR GOODENOUGH CALLED FOR A VOTE AND
MOTION CARRIED BY UNANIMOUS VOTE.

COMMISSIONER RUSSO MADE A MOTION TO GO BACK INTO REGULAR SESSION.
COMMISSIONER BRENNAN SECONDED THE MOTION. MAYOR GOODENOUGH
CALLED FOR A VOTE AND MOTION CARRIED BY UNANIMOUS VOTE.

Mayor Goodenough said there were no votes taken or decisions made during the Closed Session.



Adjourn:

COMMISSIONER BRENNAN MADE A MOTION TO ADJOURN THE JULY 10, 2014
BOARD OF COMMISSIONERS MEETING. COMMISSIONER MANNING SECONDED
THE MOTION. MAYOR GOODENOUGH CALLED FOR A VOTE AND MOTION
CARRIED BY UNANIMOUS VOTE.

Walter B. Goodenough, Mayor

Submitted by:
Nicole Marks
Town Clerk



