TOWN OF CAROLINA SHORES
BOARD OF COMMISSIONERS
REGULAR MEETING MINUTES
June §, 2014
2:00 p.m.

Mayor Walter B. Goodenough called the June 5, 2014 meeting to order at 2:00 p.m. The Pledge
of Allegiance was recited and there was a moment of silence. Commissioners Present: John
Russo, Bill Brennan, Joseph Przywara, John E. Manning and Greg Davis. Also Present: Jon
Mendenhall, Town Administrator; Julie Munday, Finance Director and Nicole Marks, Town
Clerk.

Absent: None

Approval of the June 5, 2014 Agenda:

COMMISSIONER BRENNAN MADE A MOTION TO APPROVE THE JUNE 5, 2014
MEETING AGENDA. COMMISSIONER DAVIS SECONDED THE MOTION. MAYOR
GOODENOUGH ASKED IF THERE WERE ANY DISCUSSION. MAYOR GOODENOUGH
CALLED FOR A VOTE AND MOTION CARRIED BY UNANIMOUS VOTE.

Town Administrator Report Updates:

Jon Mendenhall, Town Administrator said there were no updates to report to the Town
Administrator report and the report stands as it was at the Board of Commissioners Workshop
Meeting on Monday, May 5, 2014. Mr. Mendenhall gave the Board of Commissioners some
legislative updates from his trip to Raleigh in regards to the following:
e Tree Regulation
Privilege License
Extra-Territorial Jurisdictions
Powell Bill Funds
Excess Funds in Trust Accounts
Medicare and Medicaid Funding
Raises for Teachers and Cutting Administration
Discussions by Senator Rucho

Public Comment on Agenda Items Only:

Gere Dale, 46 Calabash Dr. — Mr. Dale said he wanted to commend Ms. Munday for a good job
on the budget and Mr. Mendenhall’s oversight. Mr. Dale said it’s one of the best he’s seen and is
very easy to understand and he likes the numbers that he sees. Mr. Dale said his household tax,



again is going to be the same as it’s been for the last several years. Mr. Dale said prior to re-
evaluation in 2011, his tax rate was $5.00 more than it is now so that’s a great part of living in
Carolina Shores. Mr. Dale said he was happy to see that the Calabash Fire Department is getting
$30,000.00 and the Calabash EMS is getting $2,500.00 and not like in the past, where there has
been a lot of dispute and discussion about that and looks like the Board is enthusiastically behind
that. Mr. Dale said he would like to make a derogatory comment about the $300,000.00 the
budget has for paving Clubview over at The Village at Calabash. Mr. Dale said in the five years
that the repaving rehabilitation has been in effect, that will bring the amount spent on roads over
in the Village to around a $1,000,000.00 and compares to about $700,000. 00 which was spent
on roads during the same period in the community of Carolina Shores. Mr. Dale said the
community of Carolina Shores has about four times the amount of roads as the Village. Mr.
Dale said if we’re talking about equitable spending, as was mentioned in regards to the Recycle
Center, he doesn’t use the roads over at the Village, so perhaps he shouldn’t be paying for those
roads as well. Mr. Dale said that is a ludicrous statement because just as the people of the
Village and The Farm may not be using the Recycle Center, they should pay for that. Mr. Dale
said he sees in the budget that about the same amount is being budgeted for the Recycle Center
for this next year and he’s extremely happy to see that. Mr. Dale said he agrees with the raise for
the Board of Commissioners providing they vote responsibly when it comes to the Recycle
Center.

Consent Agenda:

COMMISSIONER MANNING MADE A MOTION TO APPROVE THE FOLLOWING
CONSENT AGENDA ITEMS:

May 5, 2014, BOC Pre-Agenda Meeting Minutes

May 8, 2014 BOC Regular Meeting Minutes

Resolution Confirming Appointments to the HOA/POA Advisory Committee
Consideration of Designating NCDEM Applicant’s Agent as Ms. Julie Munday

COMMISSIONER BRENNAN SECONDED THE MOTION. MAYOR GOODENOUGH
ASKED IF THERE WERE ANY DISCUSSION. MAYOR GOODENOUGH CALLED FOR A
VOTE AND MOTION CARRIED BY UNANIMOUS VOTE.

Consideration of the Second Reading of Proposed FY 2014-2015 Budget:

COMMISSIONER MANNING MADE A MOTION TO APPROVE THE CONSIDERATION
OF THE SECOND READING OF THE PROPOSED FY 2014-2015 BUDGET.
COMMISSIONER BRENNAN SECONDED THE MOTION. MAYOR GOODENOUGH
ASKED IF THERE WERE ANY DISCUSSION. MAYOR GOODENOUGH CALLED FOR A
VOTE AND MOTION CARRIED BY UNANIMOUS VOTE.



Consideration of Adoption of the FY 2014-2015 Budget:

COMMISSIONER DAVIS MADE A MOTION TO APPROVE THE CONSIDERATION OF
ADOPTION OF THE FY 2014-2015 BUDGET. COMMISSIONER RUSSO SECONDED THE
MOTION. MAYOR GOODENOUGH ASKED IF THERE WERE ANY DISCUSSION.
MAYOR GOODENOUGH CALLED FOR A VOTE AND MOTION CARRIED BY
UNANIMOUS VOTE.

Consideration of Capital Project Engineering Services for FY 2014-2015:

COMMISSIONER BRENNAN MADE A MOTION TO APPROVE CONSIDERATION OF
THE CAPITAL PROJECT ENGINEERING SERVICES FOR FY 2014-2015 TO TOWN
ENGINEER, AIMEE DRUCKER. COMMISSIONER MANNING SECONDED THE
MOTION. MAYOR GOODENOUGH ASKED IF THERE WERE ANY DISCUSSION.
MAYOR GOODENOUGH CALLED FOR A VOTE AND MOTION CARRIED BY
UNANIMOUS VOTE.

HOA/POA Advisory Committee Report:

Member Kain gave the HOA/POA Advisory Committee Report. Member Kain said that four
communities were represented and the issues from the communities were mostly the same issues
they had brought before. Member Kain said The Farm would like to see the walking trail
finished and the builder had said in 201 1that it would be done in three months but it’s still not
done. Member Kain said if the Board of Commissioners have any power to force the developer
to finish the walking trail project, their influence would be critical. Member Kain said Calabash
Lakes is still waiting for the street light to be installed and it has been on order for three months
and if any Commissioners have any clout at Brunswick Electric, the effort would be appreciated.
Member Kain said during the April committee meeting, they asked the Town to communicate to
the residents, the Town’s willingness to assist the roadside ditches that do not drain properly and
has not heard anything on that issue yet. Member Kain said there needs to be a way to get
information out to the people. Member Kain said Beacon Townes is pre-selling units and
construction hasn’t begun. Member Kain said the exterior will look the same but the interior
may look a little different. Member Kain said the committee discussed Neighbors Helping
Neighbors and originally the Communication Committee was given the task and that committee
was placed on hold and Neighbors Helping Neighbors was turned over to the HOA/POA
Advisory Committee. Member Kain said they took it over with reservations and concerns on
what to do with NHN. Member Kain said the committee has discussed NHN for the past nine or
ten months, had speakers and received information. Member Kain said it was the consensus of
the committee to take NHN to the individual communities that don’t have a program and see if
there is a need or interest and if there are any volunteers to take on that leadership. Member
Kain said if that works, then maybe it could be formed as a Town wide program. Member Kain
said because there is no Communication Committee, getting information out to the public and
back to the HOA/POA’s is a problem. Member Kain said that communication is not listed as
one of the



responsibilities of the HOA/POA Advisory Committee. Member Kain read the responsibilities.
Member Kain said in the past nine or ten months she has asked the Board of Commissioners
twice to form a Communications Committee and it is needed. Member Kain said we are a small
Town and need a way to get communication out. Member Kain discussed the process on getting
information out regarding emergency services. Member Kain said if the Board of
Commissioners had a communication committee they could come up with a way to disseminate
information. Member Kain said communication is a real problem and she feels that the
HOA/POA Advisory Committee is not ready to take that on. Member Kain said NHN has taken
up a lot of the committee’s time that they could be spending on something else. Member Kain
thanked the Board of Commissioners.

Keep Brunswick County Beautiful Report — Gere Dale:

Mr. Dale said the Board appointed him as the Town representative to the Keep Brunswick
County Beautiful organization in March of last year. Mr. Dale said shortly after he started
attending meetings, they lost a key member of that organization followed very closely by the
Executive Director and those spots have all been filled now. Mr. Dale said the Executive
Director is Mickey Boseman; who is also the Solid Waste and Recycling Coordinator for
Brunswick County and has really taken hold of the organization. Mr. Dale said there is a Charter
for thirteen members and currently they have eleven and are looking for two more. Mr. Dale
said the objective of the organization is to obtain 100% recycling in Brunswick County and zero
percent in littering. Mr. Dale said those objectives are currently unattainable but that is the
focus. Mr. Dale said they publish a quarterly newsletter and wants to be sure the Town is a
recipient of the newsletter. Mr. Dale said the organization actively participates in a number of
events throughout Brunswick County. Mr. Dale said they participate in Earth Day in April, two
hazardous waste collections; one in Shallotte and one in Southport, 4™ of July Celebration in
Southport, Sunset at Sunset at Sunset Beach and the Oyster Festival. Mr. Dale said what Keep
Brunswick County Beautiful does is have a presence and a tent and pass out literature and talk to
people about the need to try and clean up Brunswick County. Mr. Dale said the new Executive
Director has undertaken a new program for education in elementary schools. Mr. Dale said each
year the organization applies to the state and federal government for grants and each year there
have been grants that have been granted. Mr. Dale said those monies are usually in two-
thousand dollar increments and the organization has received two this year. Mr. Dale said the
monies have been used to purchase portable ashtrays for use over at the beach and also stand
trays for the outside of businesses throughout Brunswick County for cigarette butts. Mr. Dale
said he is going to propose at the next meeting to have smoking banned at Sunset Beach rather
than passing out ashtrays; it’s a family beach and it makes a lot of sense to do that. Mr. Dale said
a community garden was established in Southport. Mr. Dale said the organization is looking to
establish one more in Brunswick County and it makes sense to him to collaborate with the
college across the road and the Board will be hearing more about that.



Calabash EMS Report:

Commissioner Manning said the report is the same as last month because they have not met yet.
Commissioner Manning said they will meet next Tuesday night at the EMS building on Rte. 179.
Commissioner Manning said they will want to thank the Town for the donation.

Mavor and Commissioner Comments:

Commissioner Brennan — Commissioner Brennan had no comment.

Commissioner Manning — Commissioner Manning had no comment.

Commissioner Russo — Commissioner Russo said he attended a hurricane meeting at Brunswick
County and the Special Needs form was mentioned. Commissioner Russo said the County
requires people to report to them and not the Town regarding this form.

Commissioner Davis — Commissioner Davis had no comment.

Commissioner Przywara — Commissioner Przywara welcomed Sylvia Hapner from the Farm at
Brunswick as representative on the Town of Carolina Shores HOA/POA Advisory Committee.
Commissioner Przywara mentioned Ocean Isle Beach supplying recycling containers for every
resident and he doesn’t know how that is going to work out.

Mayor Goodenough — Mayor Goodenough said he attended the Mayors Meeting last Friday at
BEMC. Mayor Goodenough said once a month, he meets with the Mayors from the five beach
towns and quarterly meets with 18 or 19 Mayors from Brunswick County townships to meet and
discuss things and sometimes have a speaker. Mayor Goodenough said this month only eleven
mayors showed up but one of the topics that were brought up was sending a letter to the County
Commissioners in response to their inability to get this tax referendum passed. Mayor
Goodenough said the letter was kind of his suggestion to be strongly worded and trust him it is.
Mayor Goodenough said the County didn’t do their homework and didn’t advise or educate the
public as far as what is going to happen if this tax referendum doesn’t go through. Mayor
Goodenough said it will mean an increase in property taxes for everyone in Brunswick County
which is 110,000 or 115,000 people versus a million or a million and half people that come down
here and pay an extra one-quarter cent (1/4) sales and use tax. Mayor Goodenough said he
guesses they will try to put the referendum out on the November meeting. Mayor Goodenough
said he strongly urges anybody to consider the consequences of how much 110,000 or 115,000
people are going to be paying versus the general population coming down here and spending
their hard earned money in our communities. Mayor Goodenough said with the insurance rate
possibly going up, we don’t need an added burden on any of our home owners as far as $300.00
a year tax increase on our property taxes. Mayor Goodenough said at the Monday Town of
Carolina Shores Board of Commissioners Workshop Meeting, Mr. Dale mentioned signs such as
yard sale signs. Mayor Goodenough said let me reassure you Mr. Dale, when we get our Town
Code Enforcement Officer, if the UDO says we are not going to have signs; you




can trust and believe him there are not going to be signs. Mayor Goodenough said whatever we
are going to have in this community is going to be according to the UDO. Mayor Goodenough
said the Code Enforcement Officer will take care of it and will be working at least one weekend
day a month to take care of the problem we have on the weekends. Mayor Goodenough said you
have my word on that.

Public Comments:

Marlene Stewart, 1 Canal Way — Ms. Stewart said in regards to signage, their community picnic
was poorly attended last year and only had 120 people. Ms. Stewart said this year they put up
signs for a week and their attendance was over 300 people. Ms. Stewart said signs are a way to
communicate about what they are doing in their community since they don’t have the
communication within the Town and they have to find ways to communicate. Ms. Stewart said
she is not offended by the signs. Ms. Stewart said the main thing she wanted to talk about was
the Recycle Center and because she has been out of Town she really doesn’t know what is
happening in our Town. Ms. Stewart said she is speaking as a citizen of the community Carolina
Shores and also a representative of the CSPOA Board as she is a member now. Ms. Stewart said
everywhere she goes, people want to know what is going on with the Recycle Center; what’s
going to happen and ask what they should do and she doesn’t exactly know what to tell them.
Ms. Stewart said she thinks some of the Commissioners aren’t telling them the truth. Ms.
Stewart said they had one Commissioner tell them it’s a done deal to have door to door pick up
and that’s it. Ms. Stewart said then another Commissioner is saying no don’t worry, nothing is
going to change. Ms. Stewart asked what and who do they believe. Ms. Stewart said to the
Commissioner that said don’t worry, nothing is going change; then why is there going to be a
meeting on June 17, 2014 just concerning this issue? Ms. Stewart said the citizens have been
told to come and listen but the citizens can’t speak and she is confused. Ms. Stewart said she is
confused and wants to know why the Board is having a Special Called Meeting about this issue.
Ms. Stewart read a quote that was in the Brunswick Beacon from County Commissioner Phil
Norris to Mr. Thompson; “Listen to your Constituents and be responsive to their needs;
whenever you can, make government responsive to the people”.

Gere Dale, 46 Calabash Dr. — Mr. Dale said relative to the Mayor’s response to him regarding
signs, Mr. Dale said he just wants to clarify he is in favor of letting the residents have signs out
on a disciplined basis. Mr. Dale said if anybody outside of Carolina Shores comes into Carolina
Shores for a yard sale or estate sale; it’s very difficult to get around. Mr. Dale said the only way
you are going to get around is to follow the signs. Mr. Dale said if anyone has a yard sale or
garage sale, they need to be able to put out signs. Mr. Dale said his suggestion or an alternative
was to let them put them out on Friday and take them down by 5:00 pm Monday. Mr. Dale said
he feels this is a reasonable solution. Mr. Dale said he picked up something in the hallway the
other day and he was amazed. Mr. Dale said it says “135 Miles of Fairway” and no where on the
cover does it mention Carolina Shores and they have all the other towns in Brunswick County
listed except for Carolina Shores. Mr. Dale said this is not unusual because our Food Lion




advertises they are in Calabash, New China advertises they are in West Calabash and he thinks
something should be done about this, go to the source and get it corrected. Mr. Dale said we are
a Town, we are a major Town in this County and we need to have some recognition. Mr. Dale
said there are two considerations for the Recycle Center which are traffic control and annual
cost. Mr. Dale said traffic flow is a simple thing to address; you need to open up the second side
of the compactor. Mr. Dale said possibly move where the cardboard receptacle is over opposite
of where the compactor is. Mr. Dale said to move the recyclable bin down towards where the
cardboard receptacle is and that opens up the yard waste for a lot more material and access to the
yard waste container. Mr. Dale said we have a tremendous amount of yard waste; almost every
day the Recycle Center is open. Mr. Dale said he kept track last year and he brought yard waste
forty-eight weeks out of the fifty-two weeks last year. Mr. Dale said he didn’t bring it for two
weeks in January and two weeks he was on vacation, otherwise he brought it forty-eight weeks
last year. Mr. Dale said a lot of people; perhaps most people do the same thing. Mr. Dale said
perhaps putting it on the ground, loading it with a front end loader and putting it in the container
is not the best way. Mr. Dale said if you have not seen Sal out there operating that front end
loader, you need to go out and see that. Mr. Dale said that is like a doctor doing a medical
procedure, what he is able to do to get that material in the bin. Mr. Dale said not only that, he is
required by Waste Industries to level the top off with nothing extended beyond the top. Mr. Dale
said last year Sal put to much weight in the bin and there was a summons on the truck going to
the landfill issued and Sal was issued a reprimand for over filling it. Mr. Dale said Sal does a
masterful job at the Recycle Center. Mr. Dale said the other attendant Jerry, rakes the recycling
bin at least twenty times during a five hour shift to keep it level and maximize the level of
material he can put in there. Mr. Dale said Jerry even runs into the situation where there is too
much material and he has to send people away, have them take it back home and bring it back to
the Recycle Center again and most people are receptive to that. Mr. Dale said the Board has a
great pair of guys who work out there. Mr. Dale said the system may be able to be tweaked a bit
but keep the Recycle Center pretty much the way it is and keep the two guys who work on it
there. Mr. Dale said incidentally Sal can load the big container is less than two hours.

Mayor Goodenough clarified what is going to be discussed at the June 17, 2014 Special Called
Meeting.

Roger Thompson, 5 Sunfish Court — Mr. Thompson said he wrote a letter to the Town
Administrator at the end of May and he’s sure Mr. Mendenhall has shared that letter with the rest
of the Board. Mr. Thompson wanted to point out the fact that he is coming from the perspective
of someone who just came to his first town meeting about a month ago; although he had been to
others some years ago. Mr. Thompson said what he is hearing is the issue of communication that
was pointed out by Maslin. Mr. Thompson said at the end of that letter, he addressed a number
of things. Mr. Thompson said many of the complaints and problems seem to arise because of the
lack of information or knowledge and as a result; the information is spread by gossip and it is
never a good idea because it creates mistrust and irritation. Mr. Thompson said it would be very
easy for him to join the chorus but instead prefers a newsletter or a better way of communicating
of what you are doing to the community to help solve the issues. Mr. Thompson said there is




just no reason for this kind of issue to be needed in a town the size of Carolina Shores, it
shouldn’t be happening. Mr. Thompson said so if there is a way to create a system where there
is better communication, that is the name of the game. Mr. Thompson said the only thing worse
than misinformation is no information.

Closed Session Pursuant to N.C.G.S. 143-318.11 (a)(4):

COMMISSIONER MANNING MADE A MOTION TO GO INTO CLOSED SESSION
PURSUANT TO N.C.G.S. 143-318.11(a)(4) FOR ECONOMIC DEVELOPMENT.
COMMISSIONER DAVIS SECONDED THE MOTION. MAYOR GOODENOUGH
CALLED FOR A VOTE AND MOTION CARRIED BY UNANIMOUS VOTE.

COMMISSIONER MANNING MADE A MOTION TO GO BACK INTO REGULAR
SESSION. COMMISSIONER DAVIS SECONDED THE MOTION. MAYOR
GOODENOUGH CALLED FOR A VOTE AND MOTION CARRIED BY UNANIMOUS
VOTE.

Mayor Goodenough said that no votes were taken during the Closed Session.

Adjourn:

COMMISSIONER BRENNAN MADE A MOTION TO ADJOURN THE JUNE 5, 2014
BOARD OF COMMISSIONERS MEETING. COMMISSIONER MANNING SECONDED
THE MOTION. MAYOR GOODENOUGH CALLED FOR A VOTE AND MOTION
CARRIED BY UNANIMOUS VOTE.

Walter B. Goodenough, Mayor

Submitted by:
Nicole Marks
Town Clerk



