TOWN OF CAROLINA SHORES
BOARD OF COMMISSIONERS
REGULAR MEETING MINUTES
May 8, 2014
2:00 p.m.

Mayor Walter B. Goodenough called the May 8, 2014 meeting to order at 2:00 p.m. The Pledge
of Allegiance was recited and there was a moment of silence. Commissioners Present: John
Russo, Bill Brennan, Joseph Przywara, John E. Manning and Greg Davis. Also Present: Jon
Mendenhall, Town Administrator; Julie Munday, Finance Director and Nicole Marks, Town
Clerk.

Absent: Chuck Riggins, Building Inspector.

Approval of the May 8, 2014 Agenda:

COMMISSIONER BRENNAN MADE A MOTION TO APPROVE THE APRIL 10, 2014
MEETING AGENDA. COMMISSIONER RUSSO SECONDED THE MOTION. MAYOR
GOODENOUGH ASKED IF THERE WERE ANY DISCUSSION. Mayor Goodenough said he
would like to remove Closed Session Pursuant to NCGS 143-318.11(a)(6) under item number 16
as that was to discuss the hiring of a Town Attorney and there is no reason to have that anymore.
Mayor Goodenough wanted to add the following two items to the agenda: as 8a. Resolution for
the purpose of discussing and possibly the hiring of a Town Attorney and as 9a. Letter that was
drafted to be sent to the HOA/POA Advisory Committee. COMMISSIONER MANNING
MADE A MOTION TO APPROVE THE AMENDED AGENDA WITH THE ITEMS LISTED
ABOVE. COMMISSIONER BRENNAN SECONDED THE MOTION. MAYOR
GOODENOUGH CALLED FOR A VOTE AND MOTION CARRIED BY UNANIMOUS
VOTE.

Town Administrator Report Updates:

Jon Mendenhall, Town Administrator said there were no updates to report and the report stands
as it was at the Board of Commissioners Workshop Meeting on Monday, May 5, 2014.

Public Comment on Agenda Items Only:

None

Consent Agenda:

COMMISSIONER DAVIS MADE A MOTION TO APPROVE THE FOLLOWING
CONSENT AGENDA ITEMS:

e April 7,2014, BOC Pre-Agenda Meeting Minutes
e April 10,2014 BOC Regular Meeting Minutes
e Consideration of a Contract for the Annual Audit



e Consideration of Memorial Day Donation of $250.00

COMMISSIONER MANNING SECONDED THE MOTION. MAYOR GOODENOUGH
ASKED IF THERE WERE ANY DISCUSSION. MAYOR GOODENOUGH CALLED FOR A
VOTE AND MOTION CARRIED BY UNANIMOUS VOTE.

Consideration of a Major Sub-Division Request for a Portion of Parcels 1, 2. 4 to Create
Parcels A & B, Emerson Road and Medical Way:

COMMISSIONER BRENNAN MADE A MOTION TO APPROVE THE CONSIDERATION
OF A MAJOR SUB-DIVISION REQUEST FOR A PORTION OF PARCELS 1, 2, 4, TO
CREATE PARCELS A & B EMERSON ROAD AND MEDICAL WAY. COMMISSIONER
DAVIS SECONDED THE MOTION. MAYOR GOODENOUGH ASKED IF THERE WERE
ANY DISCUSSION. Mayor Goodenough said he has no problem moving forward with this but
usually when you’re looking at contractors and developers coming in to The Farm or to the
Lakes, they bulldoze every tree in site and just wants to make sure that we’re talking about
taking down only trees that are necessary in order for them to proceed with the project.
Commissioner Przywara asked that the developer speak to them. The developer said they will
not disturb the entire sight and will put back what needs to be put back according to the site plan.
Commissioner Russo asked if Chuck Riggins, Building Inspector was going to send out the tree
inspectors to okay the tree removals on this project which is usually that they do and will be done
through the approval process. MAYOR GOODENOUGH CALLED FOR A VOTE AND
MOTION CARRIED BY UNANIMOUS VOTE.

Resolution Appointing a Town Attorney:

COMMISSIONER MANNING MADE A MOTION TO APPROVE THE RESOLUTION
APPOINTING A TOWN ATTORNEY. COMMISSIONER BRENNAN SECONDED THE
MOTION. MAYOR GOODENOUGH ASKED IF THERE WERE ANY DISCUSSION.
Commissioner Przywara asked if Mayor Goodenough could elaborate so the public would know
who the attorney was. Mayor Goodenough read the Resolution Appointing a Town Attorney
aloud. Commissioner Brennan said he had a problem with the effective date being May 1, 2014
and it should be the date the Board is approving it which is May 8, 2014. COMMISSIONER
DAVIS MADE A MOTION TO APPROVE THE RESOLUTION APPOINTING A TOWN
ATTORNEY WITH THE EFFECTIVE DATE OF THE CONTRACT BEING MAY 8§, 2014
UNDER ITEM 1. COMMISSIONER MANNING SECONDED THE MOTION. MAYOR
GOODENOUGH CALLED FOR A VOTE AND MOTION CARRIED BY UNANIMOUS
VOTE.

Consideration of a FY 2013-2014 Budget Amendment Ordinance in the Amount of
$155.000.00:

COMMISSIONER BRENNAN MADE A MOTION TO APPROVE THE CONSIDERATION
OF A FY 2013-20143 BUDGET AMENDMENT ORDINANCE IN THE AMOUNT OF
$155,000.00. COMMISSIONER DAVIS SECONDED THE MOTION. MAYOR
GOODENOUGH ASKED IF THERE WERE ANY DISCUSSION. MAYOR GOODENOUGH
CALLED FOR A VOTE AND MOTION CARRIED BY UNANIMOUS VOTE.



COMMISSIONER PRZYWARA MADE A MOTION TO WAIVE THE SECOND READING
OF THE CONSIDERATION OF A FY 2013-2014 BUDGET AMENDMENT ORDINANCE IN
THE AMOUNT OF $155,000.00. COMMISSIONER DAVIS SECONDED THE MOTION.
MAYOR GOODENOUGH ASKED IF THERE WERE ANY DISCUSSION. MAYOR
GOODENOUGH CALLED FOR A VOTE AND MOTION CARRIED BY UNANIMOUS
VOTE.

HOA/POA Advisory Committee Letter:

Mayor Goodenough said he requested at the Board of Commissioners Workshop Meeting that a
letter be drafted to send to the HOA/POA Advisory Committee. The Board reviewed the letter
that was presented.

COMMISSIONER MANNING MADE A MOTION THAT THE LETTER BE SENT TO THE
HOA/POA ADVISORY COMMITTEE AS WRITTEN. COMMISSIONER BRENNAN
SECONDED THE MOTION. MAYOR GOODENOUGH ASKED IF THERE WERE ANY
DISCUSSION. MAYOR GOODENOUGH CALLED FOR A VOTE AND MOTION
CARRIED BY UNANIMOUS VOTE.

First Reading of the FY 2014-2015 Budget:

COMMISSIONER DAVIS MADE A MOTION TO APPROVE THE FIRST READING OF
THE FY 2014-2015 BUDGET. COMMISSIONER MANNING SECONDED THE MOTION.
MAYOR GOODENOUGH ASKED IF THERE WERE ANY DISCUSSION. Commissioner
Russo asked what line item the monies for Town tree removals and the pruning of trees on the
roads because he didn’t see anything money for those items. Commissioner Russo said they will
need money to take down trees on Town property. Commissioner Przywara asked if this would
be done before July 1, 2014 and Commissioner Russo said he didn’t know. Julie Munday,
Finance Director, said there is $6,000.00 budgeted under Environmental Protection which is
where those monies are included. Commissioner Davis complimented Ms. Munday on the
wonderful job she did along with Mr. Mendenhall and Ms. Marks. Commissioner Davis said
that Ms. Munday is quite precise and it makes the Board’s job a little more clear as to what the
they have to do and thank you for that. Commissioner Russo said in this past year’s budget there
was $1,000.00 set aside for Arbor Day and for this upcoming budget there is only $700.00 set
aside. Ms. Munday said that Ms. Marks managed to buy in bulk with enough for the upcoming
year so there we will only need money for the tree and refreshments. Commissioner Russo said
that’s what he likes to hear. Commissioner Przywara thanked Ms. Munday and Mr. Mendenhall
because he had questions and they took a few minutes to explain to him the changes in the way
some of the items are budgeted this year. Mayor Goodenough said on page 7 of 16, the total
wasn’t changed. Mayor Goodenough said on page 9 of 16 the streetlight total jumped out at him.
Ms. Munday said the Town took over the roads at Beacon Townes and also the back road at
Calabash Lakes is going to be added. Ms. Munday said a rate increase is also included. Mayor
Goodenough said he thought it would be close to a $100,000.00 or more. Ms. Munday said our
current bill as of right now is around $70,000.00 with three more months to go. Ms. Munday
said it runs around $80,000.00 -$90,000.00 per year. MAYOR GOODENOUGH CALLED FOR
A VOTE AND MOTION CARRIED BY UNANIMOUS VOTE.



HOA/POA Advisory Committee Report:

Mrs. Sharon Conway gave the HOA/POA Advisory Committee Report for April 30, 2014.
Mayor Goodenough thanked Ms. Conway for her service and Ms. Conway said it was her
pleasure and she thinks the Board should be congratulated on establishing the HOA/POA
Advisory Committee. Ms. Conway said they have come a long way. Ms. Conway said there’s a
lot of sharing of both negative and positive things from each community. Ms. Conway said it’s
kind of refreshing that you’re not alone, your community whether it be 35 years old or 15 years
old, they’re having the same kind of issues and she thanks the Board for that. Ms. Conway said
under Public Comments, Jim Meyer, and Chairperson of the Tree Advisory Committee spoke to
them about the Fire Wise and Landscaping seminar he held at Town Hall and was poorly
attended. Ms. Conway said Mr. Meyer would like to hold another seminar and asked that the
HOA/POA Advisory Committee members get the word out to their residents on how important
that workshop is. Ms. Conway said there was no representative for Beacon Townes so there is
nothing to report. Ms. Conway said the concern at Carolina Shores is the maintenance on the
swales and letting the residents know what the Town’s obligation is and what the resident’s
obligation is. Ms. Conway said the concern at The Farm is still the walking trail, there is a lot of
work to be done and it’s not used a lot at this point. Ms. Conway said the issue at Calabash
Lakes is the streetlights still haven’t been installed. Ms. Conway said the Village at Calabash
reported they are anxiously awaiting the work on the roads. Ms. Conway said there is still no
representative for Lighthouse Cove. Ms. Conway said there was lengthy discussion on
Neighbors Helping Neighbors and whether or not the committee has gone as far as they can on
this topic or should they focus on their individual communities to make sure that they have
everything done that they need in the case of a disaster. Ms. Conway said if the Board has ideas
for the committee please let them know. Ms. Conway said under new business, there was
concern over the Recycle Center in the community of Carolina Shores, they have made it very
clear that most people in the community of Carolina Shores do not want trash pick-up. Ms.
Conway said there was also concern over the road leading into the Golf Course; it needs some
landscaping because all the bushes have been cut down and there is question as to who owns it
and who should be doing the work. Ms. Conway said that Mr. Mendenhall said he had talked to
the Sheriff’s Office and Brunswick County Emergency Service and was wondering if there
would be interest in the HOA/POA’s Boards throughout the community having a training session
and Mr. Mendenhall will get back to the committee on that topic. Ms. Conway said at The Farm,
they have had the Sheriff’s Office there twice. Ms. Conway said there was discussion on having
an open house at Town Hall for the various members of each Board, from each of the
communities to come in and meet. Ms. Conway said the committee felt that because some of the
communities were builder controlled; they didn’t know if that would work or not and tabled that
item until next April. Member Kain elaborated on the issue of maintenance of the swales.
Commissioner Przywara thanked Ms. Conway for her time and service on the HOA/POA
Advisory Committee and said she has been a great asset.

Tree Advisory Committee:

Chairperson Jim Meyer gave the Tree Committee report for April, 2014. Mr. Meyer said a few
months back there was confusion about having an advisor come in and do a tree survey of the
Town. Mr. Meyer said there was a dollar figure sprung on the Town, so at the Tree Committee
meeting, they had Mark Blevins, Brunswick County Extension Director attend as he has done



tree surveys before. Mr. Meyer said the Town could do an in house survey at no cost. Mr.
Meyer said the purpose of this audit is part of the 40 Year Plan to find out the risk we are at. Mr.
Meyer referred to the Laurel Wilt Disease of the Bay trees. Mr. Meyer said we don’t know what
we have in our back yards and diseases like this could wipe out tree species. Mr. Meyer said
there is no way to plan for this. Mr. Meyer said at the NC Forestry Committee meeting, they
were advised that there are groups out there that will harvest trees on private property, at no cost
to the homeowners as long as it’s feasible to do it. Mr. Meyer said if there has to be a study,
that’s where the money would come in. Mr. Meyer said in the meantime, we could write for
grants. Mr. Meyer said they are looking for anywhere between 6-20 volunteers to be trained to
do the survey. Mr. Meyer said Mr. Blevins from the Extension Service will do the in house
training for the volunteers. Mr. Meyer said the sooner we get on this, the better and asked the
Board to let him know of any volunteers that would like to get involved with the study. Mr.
Meyer said they will use seasonal aerial photographs from Brunswick County GIS. Mr. Meyer
said they are looking to get a basic count. Mr. Meyer said another concern is fire wise
landscaping and we sit on a timber box in this community. Mr. Meyer said last year we were
fortunate the fire department kept a fire at the state line. Mr. Meyer said if something should
happen like last year, with the way things are landscaped, the way things are maintained, we’re
in for a disaster. Mr. Meyer said we can’t stop it from happening but we can minimize the affect
of a fire. Mr. Meyer said that was the purpose of him having the seminar on Fire Wise
Landscaping. Mr. Meyer said the seminar was poorly attended with only two people from the
community showing up and 6 employees from the Town who were told they had to be there. Mr.
Meyer said he is involved now with reaching out to the various POA’s to get the publicity out.
Mr. Meyer said this will not be a Town sponsored seminar but sponsored by the County through
the Extension Service. Mr. Meyer said this will be a night meeting and were told that they could
probably use the community of Carolina Shores Clubhouse because it would be large enough to
handle the turnout they would like to see. Mr. Meyer asked to get the word out to the
communities. Mr. Meyer said there is a program run by the State that is called Fire Wise
Landscaping in which communities are certified and State Forestry representatives come out and
walk the communities. Mr. Meyer said this is not a Township certification but an individual
community certification and he would like to get each community certified. Mr. Meyer
discussed trees on Town property that are leaning and people are afraid and have contacted him.
Mr. Meyer said they do not look at these trees loosely; they make sure they are the Town’s trees.

Mayor Goodenough discussed a resident that lives in the community of Carolina Shores who
ordered 50 bales of pine straw to have delivered to his property for landscaping. Mayor
Goodenough said he’s probably the only resident in the community of Carolina Shores that
doesn’t have a pine tree in his back yard.

Calabash EMS Report:

Commissioner Manning said he and Mr. Mendenhall attended the meeting and met all the
officers of the Calabash EMS and are doing a good job. Commissioner Manning said they have
finished renovating the building and it’s more pleasing for the members that have to work there
all night. Commissioner Manning said they have mailed out solicitation cards looking for
donations. Commissioner Manning said they run the thrift shop and put in a new system where
they can take credit cards. Commissioner Manning said the Town doesn’t have the money to
increase what we gave them last year.



Mavor and Commissioner Comments:

Commissioner Brennan — Commissioner Brennan said they have seen a lot of activity and people
coming to meetings, expecting things to happen. Commissioner Brennan asked if a draft copy of
the agenda could be put on the website for the workshop and regular meeting of the Board of
Commissioners so people would know what is going to be happening.

Ms. Marks, Town Clerk said that staff has added the Board of Commissioners Workshop and
Regular Meeting Agenda to the Town website and are also posting these agendas on the outside
bulletin board. Ms. Marks said it will be the actual agenda and if something needed to be
changed, it would be changed at the meeting.

Commissioner Russo — Commissioner Russo said fire wise landscaping is very important and
they were shocked to only have two people from the community attend. Commissioner Russo
said they will be looking for volunteers to do the tree study. Commissioner Russo said there is a
list of fast and slow burning plants which will be brought up at the Fire Wise Landscaping
seminar.

Commissioner Przywara — Commissioner Przywara had no comments.

Commissioner Davis— Commissioner Davis had no comments.

Commissioner Manning — Commissioner Manning had no comments.

Mayor Goodenough — Mayor Goodenough said the communities are obviously looking for some
kind of date in which the Board will make a final decision on how the Board will proceed with
the Recycle Center. Mayor Goodenough asked if the Board was comfortable in setting a date
aside to discuss the options. Commissioner Manning said no; as he feels the Board doesn’t have
enough information yet or if we do, it hasn’t been given to everybody. Commissioner Przywara
asked if Waste Management was going to come up with an alternative and Commissioner Davis
said it’s in the packet. Mayor Goodenough said when the Board is comfortable they can proceed
and he was worried because there are vacations scheduled. Mayor Goodenough said he would
like to hold a Special Called Meeting to discuss this because he doesn’t want to bog down a
regular meeting. Mayor Goodenough said this meeting will only be to discuss the options, not to
vote. Mayor Goodenough said it will not be a meeting where there will be input from the public
because the Board already has all the input they need from the public as far as what people want
to see or don’t want to see. After discussion on dates, it was the consensus of the Board to hold a
Special Called Meeting on Tuesday, June 17, 2014 at 10:00 a.m. in the Town Hall chambers.
Mayor Goodenough will sign the Special Called Meeting Notice for the purpose of discussing
the options regarding the Recycle Center.

Public Comment:

Gere Dale, 46 Calabash Dr. — Mr. Dale thanked the Town for putting the speed sign on the
Parkway and it wasn’t a racetrack because of the sign being there. Mr. Dale thanked
Commissioner Greg Davis for the things he said at the Board Workshop meeting, apparently no
decision has been made regarding the Recycle Center and Commissioner Davis was very clear




about that at the workshop and the public appreciates that. Mr. Dale said on Monday, he made
mentioned that he had been to the landfill two weeks before and picked up a load of mulch. Mr.
Dale said he believes the Town made a commitment that they were going to send a truck up to
Bolivia and pick up a load of mulch for the residents. Mr. Dale said he doesn’t know if that has
been done but wanted to remind the Town. Mr. Dale said there was a commitment to do that.
Mr. Dale said he and his wife have lived in seven towns in their adult lives and in each of these
prior towns; they built a new home in a subdivision in an established town. Mr. Dale said
populations in those towns ranged from 1,000 to 6,000 people. Mr. Dale said all those towns had
their own sets of statutes and regulations but never once did he hear officials say in any of those
six towns, making their town, one town. Mr. Dale said the makeup of these small towns is much
the same as now in Carolina Shores which is original parts of this town, the succession of newer
subdivisions and a small business district. Mr. Dale said our social group was comprised of
people in our subdivision in those prior six homes. Mr. Dale said that arrangement was true
throughout all of those towns. Mr. Dale said this then is not unlike Carolina Shores. Mr. Dale
said in the subdivision of Carolina Shores, he knows of about twenty formal social groups with
the exception of a couple of golfers who are in the men’s Golf Association. Mr. Dale said all of
the members of those twenty social groups live in the subdivision of Carolina Shores. Mr. Dale
said he’s sure that a similar situation exists at The Village and the Farm at Brunswick. Mr. Dale
said there are different ages, social, and economic differences between their subdivisions that
make them unique. Mr. Dale said lets recognize and honor that uniqueness and not try to make
everybody change to a perceived standard. Mr. Dale said he wanted to read an excerpt from the
April Town Meeting and wants to read it because he wants to quote exactly what was said. Mr.
Dale said one official on the dais said “his agenda when he came on the Board was to make one
town out of all six communities.” Mr. Dale said another official stated that “this is a Town of six
communities, this is not a town of one community and those days are gone. What’s right for
one, has to be right for everybody.” Mr. Dale quoted “if a hundred and fifty residents are using
something, there is no reason and there is no way that twenty two hundred more are going to pay
for that.” Mr. Dale said he assumes this statement refers to the Recycle Center which everyone
in the entire Town is authorized to use but many choose not to use it for a variety of reasons.

Mr. Dale said that’s their choice, just as the subdivision of Carolina Shores’ choice is not to have
curbside garbage and recyclable pick-up. Mr. Dale said he would like to present an analogy that
he thinks is rather interesting. Mr. Dale said it has to do with the Town’s resurfacing program.
Mr. Dale said during the period of 2010-2014 the resurfacing of major roads costs the taxpayers
about $700,000.00. Mr. Dale said there is a ratio between the number of miles in the community
of Carolina Shores and for instance The Village. Mr. Dale said there are a little over four times
as many miles in the community of Carolina Shores as there are in The Village. Mr. Dale said if
you apply that same perception, you would expect that one fourth of that expenditure would’ve
been made on The Village. (At this time, the 5 minute alarm went off and Mr. Dale’s public
comment ended.)

Marlene Stewart, 1 Canal Ct. — Mrs. Stewart asked Commissioner Davis where his blue shirt
was. Ms. Stewart said she knows the Board has received many emails and letters from the
community of Carolina Shores because she has seen many of those letters before the Board got
them and there are probably a few more on the way. Ms. Stewart said there are group letters
being sent which is a good way; instead of people sending individual letters which will save
time. Ms. Stewart said clearly, clearly a majority of the people that live in the community of
Carolina Shores do not want door to door trash collection. Ms. Stewart said they hope they are
speaking loud and clear. Ms. Stewart said at the last meeting, we filled the room up with all




people that are all opposed to door to door collection. Ms. Stewart said they called them off for
this month but if we need them again, they will be back because people do not want it, there may
be a few people who do and a few people who already have trash collection and that’s fine but
they do not want all those trash barrels sitting out in front of their houses. Ms. Stewart said they
talked about how many part-time people they have living in Carolina Shores and they set their
trash barrel out and someone said well the neighbors will help you. Ms. Stewart said well a lot
of the neighbors aren’t going to be able to get their trash can out front. Ms. Stewart said there
was a survey done and they have approximately two hundred residents that are elderly, single
ladies who live by themselves in their subdivision. Ms. Stewart said there is no way they can
haul those big trash cans out to the front of the road all filled up. Ms. Stewart said they do not
want to be united in trash. Ms. Stewart said if they want to unite their community, have a picnic
for the 4™ of July or a concert where they can all come together, trash is not a way to unite their
communities. Ms. Stewart said they were told this was a done deal and she hopes from what
Mayor Goodenough is saying, is that it’s not. Ms. Stewart said she helped get Mayor
Goodenough elected and she trusts him and so she trusts that this is not a done deal and there
will be more discussion on it. Ms. Stewart said she trusts that all the Commissioners will listen
to the people; we’re the one’s that put you there to represent us, so listen to us. Ms. Stewart said
she mentioned at the last meeting that she is newly elected to the CSPOA Board and that’s why.
Ms. Stewart said it’s because she listens to the people and does or at least tries to do what they
ask. Ms. Stewart thanked the Board for their time.

Maslin Kain, 11 Sunrise Court — Ms. Kain said she is really proud that the Town has the Recycle
Center and thinks it’s important. Ms. Kain said she recycles at home and was appalled that other
communities don’t consider it important enough to do it. Ms. Kain said she understands that
people that live in some of the other communities in the town, don’t recycle and it all goes in the
trash and fills up the landfills. Ms. Kain said we have been charged by the government to reduce
the amount. Ms. Kain said the town talks about trees and we have Arbor Day and we want to do
the right things and be environmentally conscious. Ms. Kain said she really likes the status quo
and would be very sorry to see us take a step back.

Jennings Edge — Mr. Edge wanted to apologize for the noise, it was not his cell phone, it was a
medical device.

COMMISSIONER BRENNAN MADE A MOTION TO GO INTO CLOSED SESSION
PURSUANT TO NCGS 143-318.11 (a)(4). COMMISSIONER MANNING SECONDED THE
MOTION. MAYOR GOODENOUGH CALLED FOR A VOTE AND MOTION CARRIED
BY UNANIMOUS VOTE.

COMMISSIONER BRENNAN MADE A MOTION TO GO BACK INTO REGULAR
SESSION. COMMISSIONER DAVIS SECONDED THE MOTION. MAYOR
GOODENOUGH CALLED FOR A VOTE AND MOTION CARRIED BY UNANIMOUS
VOTE.

Mayor Goodenough said no votes were taken.



COMMISSIONER BRENNAN MADE A MOTION TO ADJOURN THE MAY 8, 2014
BOARD OF COMMISSIONERS MEETING. COMMISSIONER DAVIS SECONDED THE
MOTION. MAYOR GOODENOUGH CALLED FOR A VOTE AND MOTION CARRIED BY

UNANIMOUS VOTE.

Walter B. Goodenough, Mayor

Submitted by:
Nicole Marks
Town Clerk



