TOWN OF CAROLINA SHORES
BOARD OF COMMISSIONERS
REGULAR MEETING MINUTES
April 10, 2014
2:00 p.m.

Mayor Walter B. Goodenough called the April 10, 2014 meeting to order at 2:00 p.m. The
Pledge of Allegiance was recited and there was a moment of silence. Commissioners Present:
John Russo, Bill Brennan, Joseph Przywara, John E. Manning and Greg Davis. Also Present:
Jon Mendenhall, Town Administrator; Julie Munday, Finance Director; Nicole Marks, Town
Clerk and Chuck Riggins, Building Inspector.

Absent: None

Approval of the April 10. 2014 Agenda:

COMMISSIONER MANNING MADE A MOTION TO APPROVE THE APRIL 10, 2014
MEETING AGENDA. COMMISSIONER BRENNAN SECONDED THE MOTION. MAYOR
GOODENOUGH ASKED IF THERE WERE ANY DISCUSSION. MAYOR GOODENOUGH
CALLED FOR A VOTE AND MOTION CARRIED BY UNANIMOUS VOTE.

Town Administrator Report Updates:

e Fourth of July Celebratory Fireworks — The Town of Calabash has not agreed to
contribute the Fourth of July Celebratory Fireworks.

e Finalized Town Attorney Contract — The responses to the RFP for Legal Services
have been reviewed and the attorney recommended in the Town Administrator’s
report remains as the recommended attorney. This item will be placed on the
agenda with an accompanying resolution for consideration following an interview
tentatively set for May 5, 2014 at 10:00 a.m.

e Planning Board Training — Mandatory training has been scheduled for May 21,
2014 at 9:00 a.m. Membership has been contacted and 4 of 5 members will
attend. Those unable to attend are: Ellen Pecina due to a schedule conflict.

e Ordinances Update — Staff has initiated updates to ordinances and is finalizing
contract inline with previously discussed parameters.

e County Meeting — A meeting with the County Administration has been set-up for
April 17,2014 at 2:00 p.m. between the Town and the County.

Public Comment on Agenda Items Only:

None

Consent Agenda:

COMMISSIONER MANNING MADE A MOTION TO APPROVE THE FOLLOWING
CONSENT AGENDA ITEMS:



e March 3, 2014, BOC Pre-Agenda Meeting Minutes
e March 6, 2014 BOC Regular Meeting Minutes

e March 14, 2014 BOC Special Called Meeting Minutes of the Annual Board
Retreat

e January 8, 2014 Search Committee Meeting Minutes
e January 13, 2014 Search Committee Meeting Minutes

e Resolution Approving the Dissolution of the Sub-Committee of the
Communication and HOA/POA Advisory Committees

e Resolution Approving the Dissolution of the Search Committee
e Town of Carolina Shores Proclamation for Congressman McIntyre

COMMISSIONER RUSSO SECONDED THE MOTION. MAYOR GOODENOUGH ASKED

IF THERE WERE ANY DISCUSSION. MAYOR GOODENOUGH CALLED FOR A VOTE
AND MOTION CARRIED BY UNANIMOUS VOTE.

HOA/POA Advisory Committee Report:

Mrs. Sharon Conway gave the HOA/POA Advisory Committee Report for March 26, 2014.
Mrs. Conway said that Beacon Townes has noticed a change in the overnight parking on the
streets and their not sure if it’s because of the sign or the notices that have been mailed. Mrs.
Conway said in Carolina Shores they are dealing with the enforcement of the Deed of
Restrictions in regards to parking of commercial vehicles. Mrs. Conway said at The Farm, the
walking trail is still not completed and residents are concerned because they only have two
overnight parking signs. There is one at the front entrance and one at the back entrance and they
have several side streets. Mrs. Conway said Calabash Lakes reported they are having their first
annual meeting and they are concerned about the lack of lighting on Cable Lake Circle. Mrs.
Conway said there were no real issues at the Village at Calabash other than they are waiting for
Clubview and Nautical to be paved in the fall. Mrs. Conway said under old business, they are
still working on Neighbors Helping Neighbors. Mrs. Conway said they are struggling with it a
little but they have come up with a recommendation to the Board which they would like to have
approved. Mrs. Conway said they are also going to work on a list of telephone numbers and
email addresses to be sent out to residents in regards to emergency management.

Calabash EMS Report:

Commissioner Manning said the meeting was postponed. Commissioner Manning said Calabash
EMS has submitted a request to the Town for funding for next year.

Mavor and Commissioner Comments:

Commissioner Brennan — Commissioner Brennan said he was glad there were so many people
attending the meeting and taking interest in what’s happening in the Town. Commissioner
Brennan said they certainly welcome their comments.

Commissioner Russo — Commissioner Russo said he was very disappointed because for seven
years he has been trying to make this Town one and that’s counting 3,100 people as one.
Commissioner Russo said he is getting messages now and people stopping him on the streets all
telling him that this is done and that is done and he is getting tired of it. Commissioner Russo




said his agenda when he came on the Board was to make one Town out of all six communities.
Commissioner Russo said everything he ever votes for or asks for is for the best of the Town.
Commissioner Russo said he doesn’t like people telling him that it was a done deal.
Commissioner Russo said he is very glad to see this many people at the meeting and if we could
keep this up, maybe they could build a bigger building.

Commissioner Przywara — Commissioner Przywara gave the Board of Commissioners an update
on the Planning Board. Commissioner Przywara said there are two vacancies for alternates and
one vacancy for a regular member. Commissioner Przywara said that anyone who is interested
in getting involved should contact the Town Clerk.

Commissioner Davis— Commissioner Davis thanked everyone for being there and it’s important
the Board hears their concerns and he wants to hear all the concerns; whether it’s on one issue or
all the issues. Commissioner Davis said he wants to reassure the public, as the Mayor said, all
the Board did was talk about feasibilities, are we going about it the right way and do we need to
revamp something. Commissioner Davis said they have not met with anyone about this or sat
down to meet about it. Commissioner Davis said there has not been a study or financials done,
so he doesn’t want to put the cart before the horse but truthfully the Board wants to hear the
concerns of the public, all the concerns. Commissioner Davis said the Board wants to look at all
the issues and like the Mayor said, we may not change anything or we may change something, or
a little something or a big something but it won’t be today, it won’t be tomorrow and it won’t be
without public knowledge. Commissioner Davis said it would be three or four months, like the
Mayor said in planning and making sure they take every concern into account. Commissioner
Davis said he hopes they understand that and nobody is trying to rush into anything.
Commissioner Davis said there are no done deals; there are no deals made, no private meetings
about this. Commissioner Davis said truthfully, all the Board did was talk about if they are
doing something right for all the taxpayers of this Town, not just for one resident or for one
section of the Town but is the Board doing what’s right for the taxpayers of this Town.
Commissioner Davis said that’s the Board’s concern and it will remain his concern. Thank you.

Commissioner Manning — Commissioner Manning thanked the crowd for coming.
Commissioner Manning said he appreciates everyone that has a concern about the Recycle
Center and he agrees with Mr. Davis, the Mayor and the rest of the Board that this is not an
overnight solution. Commissioner Manning said if they can bear with the Board, we will keep
you informed as to what’s going on, thank you.

Mayor Goodenough — Mayor Goodenough said he wants to iterate what Commissioner Davis
said. Mayor Goodenough said he tries to explain to everybody he talks to through emails, phone
calls and people stopping him. Mayor Goodenough said this is a Town of six communities, this
is not a Town of one community and those days are gone. Mayor Goodenough said what’s right
for one has to be right for everybody. Mayor Goodenough said he or the Board can say that the
community of Village at Calabash or community of The Farm, Calabash Lakes should be paying
a fee in their taxes for something they refuse to use or do not use. Mayor Goodenough said that
is not the way things are done. Mayor Goodenough said everything in Town is split among
everybody. Mayor Goodenough said there are 3, 200 residents and if 3,200 residents use
something then 3,200 residents pay for something. Mayor Goodenough said if 150 residents are
using something, there is no reason and there is no way that 2,200 more are going to pay for that,



lets just make that perfectly clear and those are the options the Board is looking at. Mayor
Goodenough said that are 5 or 6 items the Board is looking at for 3,200 residents, not 600.

Public Comment:

Gere Dale, 46 Calabash Dr. — Mr. Dale said in regards to the Recycle Center, this controversy
seems to begin when 1 resident out of 1,500 who use the Recycle Center alleged he was ignored
by the Recycle Center attendant and resulted in the attendant getting a reprimand and as he
understands is still on his record. Mr. Dale said the other 1,499 people that use the Recycle
Center, he thinks are very happy with what’s going on there. Mr. Dale said subsequent to that,
the Mayor and the Board had discussions if the Recycle Center was the right way to go for waste
disposal and whether it was cost effective. Mr. Dale said this prompted Laura Lewis from the
Brunswick Beacon to write the article in the Beacon suggesting that the Carolina Shores
community residents might want to adopt curbside pick-up. Mr. Dale said this posture of
curbside pick-up appears to him to be wholly disingenuous to this document which was issued
by the Town about six months ago and it’s called Help Us Help the Environment. Mr. Dale said
it says in there; “Using our Recycle Center is a simple and convenient way to help preserve the
environment and the natural amenities that we enjoy. The Recycle Center is available to all
residents of the Town of Carolina Shores.” and then it says mixed recyclables, so on and so forth.
Mr. Dale said these allegations about going to curbside service have obviously created a great
amount of controversy in this Town and you can see by the turn out here that the people that
have voiced their opinions, particularly on Monday when two of their communities very well,
respected residents voiced their opinion and he had written the Board a memo on March 14,
2014 in conjunction with the Board Retreat. Mr. Dale said this memo indicated that after being
here for almost 27 years and having a pulse for this town having an idea of what the residents in
this town wanted and what they wanted is the Recycle Center to be left as is. Mr. Dale said that
memo on March, 14™ was distributed to all the elected officials and he has received no response
from anybody acknowledging that they received it, that they agreed with it or disagreed with it.
Mr. Dale said he feels that is pretty poor forum. Mr. Dale said a couple of the elected officials
have argued that vehicles going in and out of the center five days a week is an inefficient way to
dispose of household and yard waste. Mr. Dale said he disagrees with that and he has done some
research on how far it is for people in old Carolina Shores to get to and from the Recycle Center.
Mr. Dale said it is 2.9 miles roundtrip for him, 1.6 miles for John Russo, and 3.6 miles for John
Manning. Mr. Dale said when he goes to the Recycle Center twice a week, he does it in
conjunction with a trip to Food Lion, CVS, Shallotte or Town Hall; therefore it’s not wasted
miles. Mr. Dale said he puts on 300 miles per year on his car to go to the Recycle Center out of
the 8,000 miles he puts on his car per year. Mr. Dale said he wants to compare what they are
talking about curbside pick-up vs. what we do currently. Mr. Dale said he goes to the Recycle
Center twice a week and takes his garbage twice a week and it’s not full either time (holding up a
trash bag) as well as his recyclables, yard waste and cardboard. Mr. Dale said if they have
curbside pick-up you’re going to have to maintain a 96 gallon container, in your garage or out
behind your house. Mr. Dale said you are going to have to wheel it out to the curb every
Tuesday night or early Wednesday morning.

Teddy Altreuter, 14 Sand Dollar Ct. — Ms. Altreuter said she would guess out of all the houses in
the community of Carolina Shores, there are about 10-20 homes that have curbside pick-up and
some of them probably do use the Recycle Center occasionally as well. Ms. Altreuter said she
knows she speaks for the great majority of the Carolina Shores POA’s community, when she




says they do not prefer to have garbage trucks rumbling on their streets or garbage pals on their
curbs. Ms. Altreuter said they like being able to dispose of their household garbage more than
once a week, if they choose. Ms. Altreuter said they like to take their yard waste there, they like
having no further expense and they can recycle as much as their environmental consciousness
encourages us to do. Ms. Altreuter said they have been recycling for as long as the Carolina
Shores POA community has existed, they are good at it, they are proud of it and we do a ton of
it. Ms. Altreuter said it’s true that the Carolina Shores POA community pays exactly the same
share as everybody else in Brunswick County for curbside pick-up that they prefer not to use.
Ms. Altreuter said it’s true it saves Waste Industries a lot of money for garbage pals, fuel,
manpower and time, not to mention that Waste Industries makes serious money for recycling and
the residents don’t get any discount for that. Ms. Altreuter said as she knows the Mayor to be a
public spirited person, she can only tell him that she has many friends in Brunswick County and
other communities outside of our Town who have told her how much they wish their
communities had a similar facility. Ms. Altreuter said the enormous convenience of the Town’s
Recycle Center also needs to be factored in when you consider one of the nicest features of the
whole Town. Ms. Altreuter said the pride and endless care that all the homeowners take in
keeping up with their lawns and gardens, we’re all very proud of how much care is given. Ms.
Altreuter said this is made possible by the ability that the whole Town shares by being able to
take their gardening waste to this clean, safe and local place. Ms. Altreuter said it is certainly
true that we should not be allowing contracted landscapers or anyone who is not a taxpayer in
our town to use this facility. Ms. Altreuter said she can see no real difficulty in making sure that
the part-time employee at the center makes sure that non-sticker holders do not use this facility,
as this is one of his duties. Ms. Altreuter said she has not studied the budget to see if having an
attendant 5 half days is very costly but she supposes what it really amounts to is having those
huge, heavy trucks wearing out our roads and needing to take their yard waste to the convenient
site on 904, which is farther away for the whole Town and charges a fee for dumping. Ms.
Altreuter said the Town could probably charge a small sum for having the sticker to off-set any
great expense. Ms. Altreuter said she thinks it may also be possible to try to negotiate with
Waste Industries for a little subsidy to off-set any part-time worker. Thank you very much.

Roy Johnson, 5 Carolina Shores Parkway — Mr. Johnson said he would like to see the amount of
savings the Town would get having this group of people coming around and picking up the trash
vs. what is being paid out right now. Mr. Johnson said you would be losing a lot more money
and there would be a lot more trash on the sides of the road vs. what you have right now. Thank
you.

Marlene Stewart, 1 Canal Ct. — Mrs. Stewart said thanks to Laura Lewis, if anyone wants to read
what she said at the meeting on Monday, they can read the article in this weeks Beacon. Mrs.
Stewart said all that she wants to add to that is if it isn’t broke, don’t fix it.

Kathleen Darnall, 8 Gate 5 — Ms. Darnall said she did some research this morning and the roads
at the gates are narrow. Ms. Darnall said on her gate the width and she took five different
readings and they range from 141-183 inches wide and her car is 72 inches wide and that’s if her
mirrors aren’t out. Ms. Darnall said if the mirrors are out then its 88 inches. Ms. Darnall said a
trash truck is 97 inches wide and she’s sure with the mirrors it’s another 16 inches. Ms. Darnall
said that comes to 113 inches and if you do the math on that with the width of 141 inches on her
gate which is a dead end, and she doesn’t know of anybody that has a 28 inch car. Ms. Darnall
said the trash truck weighs 18 tons empty and 28 tons full and that’s equivalent to 5 elephants




and who wants 5 elephants trampling through their subdivision. Ms. Darnall said her car weighs
4,300 pounds which is 2 ton 300 hundred pounds. Ms. Darnall said the Recycle Center has
worked for 45 years, why should they change it. Ms. Darnall said as she understands it, they
would still be required to go to the Recycle Center to get rid of their recyclables. Ms. Darnall
said she’s here for a couple of months and then goes back up north for a couple of months and
previously where she lived, trash pick- up worked for that community. Ms. Darnall said the
streets were wider there and here she doesn’t have a curb to put her trash can on. Ms. Darnall
said when she leaves here to go back to her home up north, she stops by the convenient center
and she dumps her trash, what will she have to do with her trash if it goes to curbside pick-up?
Ms. Darnall said she will have to wait for her trash to be picked up so she can take her trash can
and put it in her garage or leave it there until she comes back? Ms. Darnall said it seems
impractical, not to mention the noise it is going to create in the morning in their peaceful
neighborhood as these 5 elephants trample through their neighborhood. Thank you.

Ed Przylucki, 5 Yellow Jacket Ct. — Mr. Przylucki said he wanted clarification on the statement
that was made in the Brunswick Beacon on March 20", Mr. Przylucki read the following
statement in the Brunswick Beacon: “Doing away with the facility could save the Town $77,000
with people reverting to placing their trash and recyclables in front of their homes.” Mr.
Przylucki said it also stated in the paper that Mayor Goodenough disputed that the Recycle
Center is energy efficient. Mr. Przylucki said if he wanted to dispose of his motor oil, he would
have to go to Bolivia. Mr. Przylucki said from his house to the landfill in Bolivia is 24 miles or
48 miles round trip and 58 minutes of driving time and asked the Mayor if he considered it
energy efficient? Mr. Przylucki asked what the Town was going to do with their yard debris;
you will take it to Bolivia which means another vehicle to haul the waste. Mr. Przylucki also
quoted from the Brunswick Beacon “This is not me talking; this is the stuff between three, four,
five commissioners.” Mr. Przylucki said so in essence all the Board of Commissioners have
come to an agreement on it. Mr. Przylucki said Mayor Goodenough said he would not go 10 to
15 miles round trip to go over to the waste transfer station from your house. Mr. Przylucki told
Mayor Goodenough that his house is exactly 3.4 miles to Town Hall and 6.8 miles round trip and
wanted to know where Mayor Goodenough got that figure. Mr. Przylucki said there are
approximately 1,246 properties in Carolina Shores. Mr. Przylucki said there are 1,037 homes
and 209 vacant lots and he called Waste Industries and it would cost $3.85 per month for a total
of $46.20 per year for recyclables per household. Mr. Przylucki said the total for the year would
be $47,909.40. Mr. Przylucki said if they existing lots get built, that will be an additional
$9,655.30 for a total of $57565.20 per year, where is the savings? Thank you.

Terry Kaye, 25 Brassie Dr. — Mr. Kaye said he didn’t have a prepared speech, stats or a lot of
history. Mr. Kaye said his wife and he moved here a couple of years ago and one of the very
attractive features was the Recycle Center. Mr. Kaye said people his age or older or maybe
younger came down here to retire, we don’t have a schedule. Mr. Kaye said he doesn’t relish the
thought of planning his travels as to when he has to stop and take out the refuse container and
he’s not alone on that, he’s sure. Mr. Kaye said a big part of living in Carolina Shores is trees
and tree debris. Mr. Kaye said there is constant debris falling and the mess that has to be cleaned
up. Mr. Kaye said unfortunately they can’t take down trees without the permission of the POA
and the Town. Mr. Kaye said so they are kind of stuck taking care of trees that they don’t want
to and having to deliver the debris to Bolivia is going to be terrible. Mr. Kaye said he
appreciated the Board’s comment that this is not done but please include everyone well in




advance so they have a way to see what the majority want of the people sitting here and how
they feel. Thank you.

Gary Hertling, 5 Sunfield Dr. - Mr. Hertling said everyone here today didn’t know if this was
going to be on the agenda, they just heard from someone that spoke to them and said that the
Recycle Center was going to close. Mr. Hertling said he was not going to point out that
individual. Mr. Hertling said two people since then that he knows of, one being one of the
Commissioners up there said it was a done deal. Mr. Hertling said he would not say who that
individual was but out of his mouth said it was a done deal. Mr. Hertling said we all came from
the north or at least most of us, had garbage cans on the street, garbage cans falling all over the
place. Mr. Hertling said we just want to bring it to the dump. Mr. Hertling said from what they
understand Waste Management pays for the compactor, the electricity and for the attendants
salary, he may be wrong. Mr. Hertling said they don’t want it, I don’t want it. Thank you.

Robin Kaye, 25 Brassie Dr. — Mrs. Kaye said she is concerned because she came from
communities where they had wonderful garbage pick-up, every week, once a week and yes you
had to work routine around that and it was not convenient. Mrs. Kaye said what was worse
though was that it was so convenient that people would let their garbage pile up an extra week
because they weren’t home or they would let their garbage cans roll around the yard. Mrs. Kaye
said she is concerned about the animals, smell, it gets hot down here in the summer and she looks
at the germ and disease aspect, bees and critters running around and the odor, she doesn’t want
that. Mrs. Kaye said she likes the community, she likes living in the community and the fact that
they recycle, keep it open. Thank you.

Joe Zalasko, 81 Persimmon Road - Mr. Zalasko said we had this discussion a couple of years
ago, as he recalls when Waste Management was here and I think we realize that the roads here in
Carolina Shores aren’t meant to supporting the weight of big garbage trucks unless they are
going to come around and pick up the garbage with small pick-up trucks, or something like that,
which he doesn’t see happening. Mr. Zalasko said you’re going to have to figure in the roads
deteriorating faster than they normally do and this is going to raise taxes and deteriorate their
quality of life here and he doesn’t think they need this. Mr. Zalasko said personally he is against
it and he thinks everybody else is too.

Bob Jones, 2 Landing Ct. — Mr. Jones said he is presently the Vice-President of the CSPOA and
is not here as Vice-President but as a homeowner. Mr. Jones said this meeting, although the
Town says they have not discussed this in detail, he thinks it explores and tells you exactly the
feelings of the community for the future. Mr. Jones said there have been a lot of ideas that have
been handed out today and you people have probably thought about different things in the
community. Mr. Jones said he hopes out of this meeting, he doesn’t think it’s adversarial he just
thinks it’s what the people are afraid, what’s going to happen and what the change will be. Mr.
Jones said Carolina Shores amongst all the communities in the Town have the most senior
population and there are a lot of problems, with just that going curbside. Mr. Jones said there are
problems with the 96 gallon containers, vermin and all the other things they have to put up with.
Mr. Jones said he thinks today’s meeting as far as he’s concerned, is to give the Board an
opportunity to hear all of our people, whether it’s nice or whatever but they are concerned. Mr.
Jones said they are expecting all of you people, when you deal with this issue, to take into
consideration what we said. Mr. Jones said the problems with the roads are real, the problems
with the trash are real and the problems with the community are real. Mr. Jones said so rather




than jump on you, what it is, is a way in which to expose to you the fear they have, maybe
premature but the fear that they have, that they are going to be chopped up in little pieces and not
really taken care of and that’s your job. Mr. Jones said he hopes that when you do meet you
consider all the issues that were raised here today, good, bad or indifferent and act in according
way for the community that you serve. Thank you.

Tom Puls, 850 Watson Ave. — Mr. Puls thanked the Board for shooting down the thought of
giving the Town of Calabash $7,000 for fireworks. Mr. Puls said that two years ago you took
taxpayer money and gave the Town of Calabash $5,000 for fireworks and it was blown up in
thirty minutes. Mr. Puls said he is certainly glad that the Board has the sense not to give them
any money now. Mr. Puls said if you stop and think about it, Calabash has done absolutely
nothing for this Town. Mr. Puls said he knows we all want to be good citizens, we all want to be
together and be happy and that’s all well and good. Mr. Puls said but when Calabash was asked
for $350 for the traffic light out on Persimmon and Hwy 17, they refused. Mr. Puls said and we
turned around and gave them $5,000 that got blown up. Mr. Puls said he again, wants to thank
you fellas for not giving that money to the Town of Calabash. Thank you.

COMMISSIONER BRENNAN MADE A MOTION TO ADJOURN THE APRIL 10, 2014
BOARD OF COMMISSIONERS MEETING. COMMISSIONER RUSSO SECONDED THE
MOTION. MAYOR GOODENOUGH CALLED FOR A VOTE AND MOTION CARRIED BY
UNANIMOUS VOTE.

Walter B. Goodenough, Mayor

Submitted by:
Nicole Marks
Town Clerk



