TOWN OF CAROLINA SHORES
BOARD OF COMMISSIONERS
REGULAR MEETING MINUTES
February 6, 2014
2:00 p.m.

Mayor Walter B. Goodenough called the February 6, 2014 meeting to order at 2:00 p.m. The
Pledge of Allegiance was recited and there was a moment of silence. Commissioners present:
John Russo, Bill Brennan, Joseph Przywara, John E. Manning and Greg Davis. Also present:
Julie Munday, Interim Town Administrator and Finance Director; Nicole Marks, Town Clerk
and Chuck Riggins, Building Inspector.

Absent: None

Mayor Goodenough said that in regard to the last Board of Commissioners meeting going awry
for which he took full responsibility for he read the Resolution Approving the Rules for Public
Comment at Board Meetings. Mayor Goodenough said that anybody who does not wish to
follow these guidelines can leave the building now. Mayor Goodenough said if one refuses to
follow these guidelines at anytime during the meeting, he will ask that individual to please leave
the building; and, if that individual refuses to do so, he will immediately put the meeting on
recess until that individual is escorted out of the building. Mayor Goodenough said if persons
can’t follow these rules as a society and a town, then we have a problem and he is not going to
let it happen the way it happened last time.

Approval of the February 6. 2014 Agenda:

COMMISSIONER MANNING MADE A MOTION TO APPROVE THE FEBRUARY 6, 2014
MEETING AGENDA. COMMISSIONER BRENNAN SECONDED THE MOTION. MAYOR
GOODENOUGH ASKED IF THERE WERE ANY DISCUSSION. MAYOR GOODENOUGH
CALLED FOR A VOTE AND MOTION CARRIED BY UNANIMOUS VOTE.

Town Administrator Report:

e Town Attorney — Ms. Munday said she emailed Chris May regarding a list of
attorneys and she has not heard back from him. Ms. Munday said NCLM does
not give out names for attorneys but the NCLM will provide an attorney if one
should be needed so the town is covered at all times. Ms. Munday has prepared a
letter asking for proposals and would like to send them to four attorneys. Ms.
Munday said these attorneys are in Brunswick County and specialize in municipal
law.

COMMISSIONER DAVIS MADE A MOTION THAT MS. MUNDAY GO AHEAD AND
CONTACT THE FOUR SITTING ATTORNEYS IN THE COUNTY TO SEE IF THERE IS
ANY INTEREST FOR THE POSITION OF TOWN ATTORNEY. COMMISSIONER
MANNING SECONDED THE MOTION. MAYOR GOODENOUGH ASKED IF THERE
WERE ANY DISCUSSION. MAYOR GOODENOUGH CALLED FOR A VOTE AND
MOTION CARRIED BY UNANIMOUS VOTE.



e Website Hits — Ms. Munday said the report only goes back two months but from
December 3, 2013 to January 3, 2014 there were 1,940 hits. Ms. Munday said
from January 4, 2014 to February 4, 2014 there were 1, 907 hits on the website.
Ms. Munday said it was a really good source of getting information out.

e Tree City USA Application — Ms. Munday said that Ms. Marks has received
confirmation that the Tree City USA Application has been approved for 2013.

e Stormwater Study — Ms. Munday said the meeting regarding the stormwater study
was on February 4, 2014. Ms. Munday said she has arranged for Phil Norris from
Norris & Tunstall to attend the Board Retreat to discuss the plan.

Public Comment on Agenda Items Only:

None

Consent Agenda:

COMMISSIONER MANNING MADE A MOTION TO APPROVE THE FOLLOWING
CONSENT AGENDA ITEMS:

e January 6, 2014, BOC Pre-Agenda Meeting Minutes

e January 9, 2013 BOC Regular Meeting Minutes

e Resolution Approving a Special Called Meeting to Accommodate the Board of
Commissioners Annual Retreat Session

e Resolution Approving Annual Appointments of Liaisons, Emergency
Management Director and Budget Officer.

COMMISSIONER DAVIS SECONDED THE MOTION. MAYOR GOODENOUGH ASKED
IF THERE WERE ANY DISCUSSION. Commissioner Russo said he would like to make a
change on the January 9, 2014 BOC Regular Meeting Minutes. Commissioner Russo said on
pages 8, 9 and 10 of the minutes there are unknown people speaking and to him that is out of
order. Commissioner Russo said he would like pages 8, 9 and 10 to reflect after each statement
in parenthesis that the meeting was out of order and there was no name or address given for the
record. MAYOR GOODENOUGH CALLED FOR A VOTE WITH THE ABOVE
MENTIONED CHANGES AND MOTION CARRIED BY UNANIMOUS VOTE.

Guidelines for Human Resources Committee:

The Board discussed the proposed Human Resources Committee Guidelines.

COMMISSIONER PRZYWARA MADE A MOTION TO APPROVE THE HUMAN
RESOURCES GUIDELINES. COMMISSIONER MANNING SECONDED THE MOTION.
MAYOR GOODENOUGH ASKED IF THERE WERE ANY DISCUSSION. Commissioner
Brennan said he would like a date in the guidelines as to when the appointments will be made.

It was the consensus of the Board that the appointments will be for a one year term and members
will be reappointed at the first regular meeting of the Board of Commissioners in January.
MAYOR GOODENOUGH CALLED FOR A VOTE WITH THE ABOVE MENTIONED
CHANGES AND MOTION CARRIED BY UNANIMOUS VOTE.



Resolution Approving the Establishment and Guidelines of the Human Resources
Committee:

COMMISSIONER DAVIS MADE A MOTION TO APPROVE THE RESOLUTION
APPROVING THE ESTABLISHMENT AND GUIDELINES OF THE HUMAN RESOURCES
COMMITTEE. COMMISSIONER RUSSO SECONDED THE MOTION. MAYOR
GOODENOUGH ASKED IF THERE WERE ANY DISCUSSION. MAYOR GOODENOUGH
CALLED FOR A VOTE AND MOTION CARRIED BY UNANIMOUS VOTE.

Appointments of the Human Resources Committee:

Mayor Goodenough asked the Board of Commissioners to approve his appointment of
Commissioner Greg Davis and Commissioner Bill Brennan as members of the Human Resources
Committee and himself as an ad hoc member.

COMMISSIONER RUSSO MADE A MOTION TO APPROVE THE MAYORS
APPOINTMENTS OF COMMISSIONERS GREG DAVIS AND BILL BRENNAN AND
HIMSELF AS AN AD HOC MEMBER TO THE HUMAN RESOURCES COMMITTEE.
COMMISSIONER MANNING SECONDED THE MOTION. MAYOR GOODENOUGH
ASKED IF THERE WERE ANY DISCUSSION. MAYOR GOODENOUGH CALLED FOR A
VOTE AND MOTION CARRIED BY UNANIMOUS VOTE.

HOA/POA Committee Report:

No report given as committee did not meet.

Tree Advisory Committee Report:

No report given as representative was not present.

Calabash EMS Report:

Commissioner Manning said he has been in contact with the Chief of Calabash EMS and they
are going to have a meeting on Monday, February 10™ at 7:30 pm at the headquarters.

Mavor and Commissioner Comments:

Commissioner Brennan — Commissioner Brennan said the Board already discussed Arbor Day.

Commissioner Russo — None

Commissioner Przywara - None

Commissioner Davis — Commissioner Davis said the Search Committee for a new Town
Administrator is still moving along and the formal, final interviews with the Board of
Commissioners will be on Monday, February 10, 2014 at 9:00 am here at Town Hall.




Commissioner Davis said hopefully they will have a new Town Administrator in the near future.
Commissioner Davis said it has been an exhausting process.

Commissioner Manning - None

Mayor Goodenough — None

Public Comment:

Joseph Franklin, 26 Myrtlewood Dr. — Mr. Franklin said he is a retired Police Lieutenant with
twenty-six years of service and has conducted more investigations than any of you can imagine.
Mr. Franklin said there are two sides to every story and not one of you have gone to see Jerry
Franklin to get his side of the story. Mr. Franklin said for Jerry to wake up and to be notified
that his job is in jeopardy by the newspaper (which Mr. Joseph Franklin took to him) is an insult
to the town and an embarrassment to every one of you. Mr. Franklin said you would not
like...(At this point, Mayor Goodenough spoke up).

Mayor Goodenough said he was going to stop him right there. Mayor Goodenough said nothing
has been said by this Board, no actions other than a written, verbal reprimand were given to Mr.
Franklin. Mayor Goodenough said Mr. Franklin has taken it upon himself to start the majority of
this issue in public. Mayor Goodenough said they have not determined any wrong doing by Mr.
Franklin and we did not say we were going to fire Mr. Franklin. Mayor Goodenough said the
Board is looking at options as to what they can do with the Recycle Center and possibly save the
town money, move people around and stuff like that. Mayor Goodenough said that none of them
have said they were going to fire Mr. Franklin. Mayor Goodenough said they have been
adamant that Mr. Franklin is not going to be terminated. Mayor Goodenough said we have
addressed this and it is a personnel matter and is being taken care of and handled by the Board of
Commissioners. Mayor Goodenough said that if Mr. Franklin wishes to address the Board or
question the fact that he had a written reprimand, there are ways to go about it. Mayor
Goodenough said Mr. Franklin can come to Town Hall and request a meeting but he has not
done so. Mayor Goodenough said right now Mr. Franklin is doing what Mr. Franklin is
supposed to be doing so the Board is happy. Mayor Goodenough said if this continues to be an
issue, then the Human Resources Committee will go into a meeting and will ask Mr. Franklin to
join them to see if they can rectify the issues or problem. Mayor Goodenough said this is a long
way from anybody being fired and nobody on the Board has said anything about Mr. Franklin
being fired. Mayor Goodenough said he read the story in the paper and trust me there is no intent
by this Board to terminate Mr. Franklin. Mayor Goodenough asked the Board of Commissioners
if any of them have questioned whether or not Mr. Franklin is going to be terminated and all
Commissioners responded by saying no. Mayor Goodenough asked the Board of
Commissioners if the question has ever come up that Mr. Franklin is going to be terminated and
all the Commissioners responded by saying no. Mayor Goodenough said if you want to talk
about the goodwill of Mr. Franklin that is fine with him. Mayor Goodenough said this Board has
no intention of firing Mr. Franklin. Mayor Goodenough said that if Mr. Franklin refuses to do
what his job description entitles him to do then there is a problem and that is all he can say.
Mayor Goodenough said he worked for the railroad and if he constantly went to his boss and said
I’m not doing that, I’'m not doing that, I’'m not doing that, how long do you think I would be on
the railroad, not very long.



Joseph Franklin, 26 Myrtlewood Dr. — Mr. Franklin said the last time he was here, everyone said
there would be an investigation. Mr. Franklin said that an investigation is not one sided, it’s both
sides. Mr. Franklin said you just can’t take what one person over there tells you guys. (At this
point, Mayor Goodenough spoke up).

Mayor Goodenough said they are not going to take just one side of the story and we didn’t.
Mayor Goodenough said Mr. Franklin will have an opportunity if it arises for him to come over
and speak to the Human Resources Committee, the whole Board whatever it takes.

Commissioner Davis said if he’s not mistaken, Mr. Franklin did come over and speak with the
acting Town Administrator.

Joseph Franklin, 26 Myrtlewood Dr. - Mr. Franklin said an investigation is both sides. (At this
point, Mayor Goodenough spoke up).

Mayor Goodenough asked if they wanted to know how Mr. Franklin behaved when he came over
and talked to the Town Administrator. Mayor Goodenough said he wasn’t present but he heard
that he was screaming and yelling and that’s what they do not want Mr. Franklin or anyone else
to do.

Joseph Franklin, 26 Myrtlewood Dr. - Mr. Franklin said not one of you would like to wake up in
the morning and find out you’ve been indicted by reading it in the newspaper, that’s what you
have done to Mr. Franklin.

Mayor Goodenough said we didn’t do it sir, the newspaper took it upon themselves to put it there
and make it a story, sorry.

Kathleen Ball, 40 Swamp Fox Dr. — Ms. Ball said I think we could, as adults speak to each other
with more politeness, don’t you? Ms. Ball said she wishes to comment on Jerry who works at
the dump. Ms. Ball said in her previous working years when she was hiring people, Jerry would
represent an excellent employee. Ms. Ball said Jerry is always pleasant and helpful and does
more than expected in his position. Ms. Ball said Jerry always keeps that place spic and span
and she disliked reading it in the Beacon that he had been told that he couldn’t help folks with
their garbage. Ms. Ball said the fact that this was publicized is appalling to her. Ms. Ball said
that a good man is being criticized because someone had to wait a few seconds to have their
garbage taken out. Ms. Ball said that Jerry has helped her and all these other women here and
she doesn’t represent them, she just knows they’re here in support of Jerry. Ms. Ball said she
greatly appreciates the help that Jerry has given her. Ms. Ball said Jerry is a genuine asset to the
community and should not be maligned. Ms. Ball thanked the Board

Rich Rosa, 59 Sunfield Dr. — Mr. Rosa said he wanted to speak on behalf of Jerry Franklin. Mr.
Rosa said that he and his wife moved into the community a year ago and to him one of the
highlights in the community is the Recycle Center and the way they were treated over there. Mr.
Rosa said after the holiday or when the Recycle Center was closed for a day or two and there
were long lines, Jerry would facilitate those lines. Mr. Rosa said if you had three bags of
garbage, he would help you get the stuff out quickly to move the line along and to speed it up.
Mr. Rosa said Mr. Franklin was helping the older ladies with their garbage and it seems like the
rules that have been instituted now because of this one complaint that was lodged against him are




kind of ridiculous in that he is not allowed to use common sense. Mr. Rosa said if someone
comes in that has a handicap sticker and he knows them from years of service and they have a
problem and yet he’s told those people have to get out of the car, walk around the back and point
to the garbage and say they need help every time they come in. Mr. Rosa said this just seems
ridiculous as to what is going on. Mr. Rosa said the newspaper article says that Mr. Franklin
gets paid $12,000 per year at that and it doesn’t seem like we’re going to save that if we replace
him somebody from Waste Industries. Mr. Rosa asked if Jerry’s salary is reimbursed by Waste
Industries. Mr. Rosa said it sounds like Jerry doesn’t cost the town anything. Mr. Rosa said it
sounds like we are thinking of replacing him with somebody that is only going to push a button
so all the service is going to stop and we’re not saving any money, and in fact if we keep him on
our payroll then it will increase the amount of money that is spent by the town. Mr. Rosa said
there are a lot of thing going on that just don’t sound right. Mr. Rosa said he thinks the Board
should not look so much at Jerry but at the management of the Recycle Center, that’s where the
problem is and the Board needs to look into this a little more. Mr. Rosa said as Mr. Joseph
Franklin said, you got to get over there and see what’s going on and the people in the town know
more of what’s going on than the Board does. Mr. Rosa said that’s all he has to say and thanked
the Board for their time.

Terrie Ste. Marie, 11 Gate 1 — Ms. Ste.Marie asked if the town was going to make a decision
relative to Jerry and changing his position, so that we older people are going to be forced to sign
up for door to door pick up of trash? We are already offered free pick up of recyclables but no
comment has been made relative to free trash.

Mark Clements, 3 Landing Ct. — Mr. Clements said that Mr. Franklin does a great job and I don’t
think that you can replace him with anybody who is as near as efficient or helpful as him. Mr.
Clements said Mr. Franklin is very caring; he’s been loyal employee for years and for this to
happen or even be considered is incomprehensible. Mr. Clements said he hasn’t heard the
justification as to who came up with this idea or what the justification or rationale for it might
be? Mr. Clements said but it’s senseless. Mr. Clements said in his opinion, you’re going to take
away the best employee we have in this town and get an unknown and less service. Mr.
Clements asked that the Board carefully consider this matter before you take any action to
remove or replace Mr. Franklin. Mr. Clements said he wonders if there are some other factors
that might be involved that they are not aware of. If that’s the case, he would like to know what
they are. Mr. Clements asked if this was a personnel issue or strictly a management issue. (At
this point, Mayor Goodenough spoke up)

Mayor Goodenough said that this matter is a personnel issue and cannot be discussed in an open
forum.

Mark Clements, 3 Landing Ct. — Mr. Clements said regardless, Mr. Franklin is a valued member
of this community and a very valued member of this town. Mr. Clements said if you get rid of
him, you’re doing everybody in this community a very big disservice without a doubt. Mr.
Clements said he doesn’t know about the personalities of the other matters, they probably can be
handled alternatively, rather than something this severe, if there are indeed other issues. Mr.
Clements said as far as he is concerned, it would be a travesty to lose this man over there. Mr.
Clements thanked the Board.




Ellen Innis, 6 Northwest Dr. — Ms. Innis said for the past several years she has totally appreciated
Jerry’s service when she has gone to the dump. Ms. Innis said she has heard all these rumors and
didn’t read any articles in the Brunswick Beacon and that the Board should realize that Mr.
Franklin has the total support of everybody in Carolina Shores. Ms. Innis said she was at a
meeting yesterday and she thought more of her peers would be here today and if you bring this
up again or give them an email and let them know what’s happening, we will come out in a little
stronger manner. (At this time, Mayor Goodenough spoke up).

Mayor Goodenough said the Board did not bring this up at all, we did not start this.

Ellen Innis, 6 Northwest Dr. — Ms. Innis said she doesn’t know who started this. Ms. Innis said
all she has heard here is that it’s a personnel issue, so she’s not sure what it is. Ms. Innis said
he’s a wonderful employee and he should be employee of the year. Ms. Innis said she thinks you
need to realize this is an aging community and there are so many people going to the dump that
are in their late 80’s an 90’s that cannot physically get the garbage out. Ms. Innis said if you
want waste disposal trucks driving thru Carolina Shores, then fine but she thinks you have to
take that into account. Ms. Innis thanked the Board.

Commissioner Davis said he wanted to make a clarification for the public. Commissioner Davis
said the issue that was brought up at the workshop on Monday was due to our contract being
renewed by Waste Industries and the offer made by Mr. Brinkley was just part of that; he makes
that offer every year. Commissioner Davis said in the discussion of whether or not we should let
them supply the man instead of giving us the money towards supplying the man, we discussed
the fact that it would cost us money and we didn’t move ahead with it. Commissioner Davis said
what he thinks ended up in the paper was we were going to act on that and we were not.
Commissioner Davis said it’s an offer made by Mr. Brinkley and Waste Industries every year
during the contract renewal of them supplying a man here, instead of us supplying a man for
reimbursement. Commissioner Davis said Ms. Munday brought that to their attention and the
Board said that will cost us money because moving Jerry back into the fold would be an expense
added to the budget. Commissioner Davis said basically they didn’t take any action on it, so to
those of you that thought the Board was trying to fire Mr. Franklin or replace him at that meeting
on Monday, we were not. Commissioner Davis said he thinks it’s a misconception on how the
article was written in the paper. Commissioner Davis said he’s sorry about that but none of us
have discussed firing Jerry, ever, not ever, thank-you.

Gere Dale, 46 Calabash Dr. — Mr. Dale said the Board has heard him speak about Jerry Franklin
so he’s not going to speak about Jerry Franklin because the Board knows his feelings about it.
Mr. Dale said there is something that is interesting and amusing to him. Mr. Dale said he got the
Carolina Shores POA bulletin that said two of their objectives for this year were to maintain a
better relationship with the town and to maintain a better relationship with the Tree Committee.
Mr. Dale said we all know that the POA has not maintained a very good relationship with the
town and he would like to address the latter one. Mr. Dale said the town has a three page Tree
Ordinance that very clearly describes what is to be done and what not is to be done in the town as
far as tree removal is concerned. Mr. Dale said he believes the POA’S (other than the Carolina
Shores POA) follow the town’s resolution; the Carolina Shores POA does not follow that
Resolution. Mr. Dale said they recently changed the cutting of a tree from six inches to eight
inches to comply with the town Ordinance but they still make POA members obtain a permit
from the POA and the POA sends out an ACC member to look at the tree the same as the town




does. Mr. Dale said they give the POA member a sticker to put in their window saying they have
been approved for a tree cutting. Mr. Dale said he would like to ask the town if they would try
and make some kind of overture to the POA to abandon this archaic process because it’s time
consuming and it costs the POA member money to do this in addition to the town requirement to
obtain a permit. Mr. Dale thanked the Board.

COMMISSIONER BRENNAN MADE A MOTION TO ADJOURN THE FEBRUARY 6, 2014
BOARD OF COMMISSIONERS MEETING. COMMISSIONER MANNING SECONDED
THE MOTION. MAYOR GOODENOUGH CALLED FOR A VOTE AND MOTION
CARRIED BY UNANIMOUS VOTE.

Walter B. Goodenough, Mayor

Submitted by:
Nicole Marks
Town Clerk



