TOWN OF CAROLINA SHORES
BOARD OF COMMISSIONERS
REGULAR MEETING MINUTES
January 9, 2014
2:00 p.m.

Mayor Walter B. Goodenough called the January 9, 2014 meeting to order at 2:00 p.m. The
Pledge of Allegiance was recited and there was a moment of silence. Commissioners present:
John Russo, Bill Brennan, Joseph Przywara, John E. Manning and Greg Davis. Also present:
Julie Munday; Interim Town Administrator and Finance Director and Nicole Marks; Town
Clerk.

Absent: Chuck Riggins, Building Inspector

Approval of the January 9, 2014 Agenda:

COMMISSIONER DAVIS MADE A MOTION TO APPROVE THE JANUARY 9, 2014
MEETING AGENDA. COMMISSIONER BRENNAN SECONDED THE MOTION. MAYOR
GOODENOUGH ASKED IF THERE WERE ANY DISCUSSION. MAYOR GOODENOUGH
CALLED FOR A VOTE AND MOTION CARRIED BY UNANIMOUS VOTE.

Mayor Pro-Tem Oath of Office:

Mayor Goodenough swore in Commissioner Joseph Przywara as Mayor Pro-Tem.

Town Administrator Report:

e Board Retreat — Chris May from Cape Fear Council of Governments has been
contacted regarding the dates for the Board Retreat. Mr. May will check his
schedule and will confirm a date with Ms. Munday.

e Town Code — Ms. Marks, Town Clerk, has contacted American Legal and got the
deadline date extended to February 28, 2014.

e Unified Recovery Group, LLC — The debris renewal contract has been mailed.

e Senior Aide Program — As of March 1, 2014, United Way will be terminating the
Town’s senior aide and the aide has stated she would really like to work until the
end of the year. The Town would have to hire her as an employee after March 1,
2014.

e Brunswick County Animal Control Agreement — There was lengthy discussion on
the new agreement. It was the consensus of the Board of Commissioners to keep
the current contract the Town has with the County.

e Beacon Townes — The attorney for Beacon Townes has not had time to review the
documentation regarding the roads.



Public Comment on Agenda Items Only:

None

Consent Agenda:

COMMISSIONER MANNING MADE A MOTION TO APPROVE THE FOLLOWING
CONSENT AGENDA ITEMS:

e December 2, 2013, BOC Pre-Agenda Meeting Minutes
e December 5, 2013 BOC Regular Meeting Minutes

COMMISSIONER RUSSO SECONDED THE MOTION. MAYOR GOODENOUGH ASKED
IF THERE WERE ANY DISCUSSION. MAYOR GOODENOUGH CALLED FOR A VOTE
AND MOTION CARRIED BY UNANIMOUS VOTE.

Resolution Opposing the Proposed Rate Increase for Home Owners Insurance:

COMMISSIONER RUSSO MADE A MOTION TO APPROVE THE RESOLUTION
OPPOSING THE PROPOSED RATE INCREASE FOR HOME OWNERS INSURANCE.
COMMISSIONER DAVIS SECONDED THE MOTION. MAYOR GOODENOUGH ASKED
IF THERE WERE ANY FURTHER DISCUSSION. Commissioner Brennan said on the 3™
“WHEREAS” in the Resolution, there should be an actual date added and the Board agreed the
date would be July 1, 2013. MAYOR GOODENOUGH CALLED FOR A VOTE ON THE
REVISED RESOLUTION AND MOTION CARRIED BY UNANIMOUS VOTE.

Finance Report:

Second Quarter Financial Report — On file at Town Hall:

TOWN OF CAROLINA SHORES

FINANCE REPORT
2nd Quarter 2013-2014

FUND BALANCE SUMMARY
GENERAL FUND CAPITAL FUND
Checking Account $3,956,962 $ 24,581
BUDGET SUMMARY
GENERAL FUND 2013-2014 ACTUAL AS PERCENT
REVISED OF 12-31-2013

ADOPTED




EXPENDITURES
OPERATING
TRANSFER to CIP
TRANSFER fr CIP

TOTAL...

REVENUES
PROPERTY TAX
SALES TAX
UTILITY FRANCHISE
MISC. (Bldg.Permits,
Beer/Wine, Interest)

TOTAL...
CAPITAL IMPROVEMENTS FUND

EXPENDITURES
CS DRIVE
CLUBVIEW/NAUTICAL
TRANSF TO GF.

TOTAL...

REVENUES
TRANSFER fr GF
POWELL FUND
TRANSFER FR WATSON
TRANSFER FR STORMWATER
TRANSFER FR TOWNHALL
TRANSFER TO GF.

TOTAL...

HOA/POA Committee Report:

No report given as committee did not meet.

Calabash EMS Report:

934,921 461,583
299,320 299,320
12,700
1,246,941 760,903 61%
370,000 246,012
524,000 261,666
100,000 42,881
240,941 64,413
1,246,941 614,972 49%
499,874 422,582
20,900 11,735
12,700
508,074 434,317 86%
299,320 299,320
101,370 52,192
36,064 36,064
83,845 83,845
175 175
(12,700)
508,074 458,896 91%

Commissioner Manning said he has contacted Calabash EMS and they are going to set up a

meeting so they can all get together.



Mavor and Commissioner Comments:

Commissioner Manning — Commissioner Manning thanked everyone for their support and
wished everyone a Happy New Year.

Commissioner Davis — Commissioner Davis said the selection process for a Town Administrator
is well underway. Commissioner Davis said with over two hundred applicants they have
narrowed it down and held fifteen phone interviews. Commissioner Davis said they are in the
process of six personal interviews and by the end of the month, they hope to have two or three
applicants for the Board to interview. Commissioner Davis said they hope to have a new Town
Administrator sometime in February. Commissioner Davis said there was great response and is
pleased with the caliber of applicants.

Commissioner Manning wanted to be sure that they agreed on at least a minimum of three
applicants for the Board of Commissioners to interview and Mayor Goodenough said yes, that is
correct.

Commissioner Przywara - Commissioner Przywara thanked the Board for stepping back
regarding any other Commissioner wanting to be Mayor Pro-Tem. Commissioner Przywara
asked the Board if Ms. Munday can just go ahead and set the date for the Board Retreat when
Mr. May calls her back.

Commissioner Brennan — Commissioner Brennan said the Board discussed getting information
out to the public regarding the proposed homeowners insurance rate increase and asked who is
going to take care of that. It was decided that Mayor Goodenough and Julie Munday, Interim
Town Administrator, will handle getting the information out. Commissioner Brennan said the
Board should set the meeting date to discuss the revisions to the Town Code.

COMMISSIONER DAVIS MADE A MOTION TO CALL A SPECIAL CALLED MEETING
ON FEBRUARY 7, 2014 AT 10:00 A.M. IN THE COUNCIL CHAMBERS OF TOWN HALL
TO REVIEW AND MAKE DECISIONS REGARDING THE TOWN CODE.
COMMISSIONER RUSSO SECONDED THE MOTION. MAYOR GOODENOUGH ASKED
IF THERE WERE ANY DISCUSSION. MAYOR GOODENOUGH CALLED FOR A VOTE
AND MOTION CARRIED BY UNANIMOUS VOTE.

Commissioner Russo — Commissioner Russo thanked everyone who donated toys for Toys for
Tots and wished everyone a Happy New Year.

Mayor Goodenough — Mayor Goodenough said he is part of the committee that is reviewing
applicants for the Town Administrator position. Mayor Goodenough said they have had over
two hundred applicants and they have done the phone interviews. Mayor Goodenough said the
twelve that they have narrowed it down to are over qualified for what the Town is asking them to
do. Mayor Goodenough said they are very qualified and very competent. Mayor Goodenough
said the town offers very little services and some of these applicants are coming from towns that
offer police, fire, etc. Mayor Goodenough said they have re-written the Unified Development
Ordinance and the Board is currently working on the Town Code. Mayor Goodenough said part
of that is being able to enforce the Unified Development Ordinance and the Town Code. Mayor
Goodenough said what good are they if you can’t enforce them. Mayor Goodenough said he is




going to ask the Board at the Board Retreat to entertain the idea of hiring a Code Enforcement
Officer even if it’s part time just to have someone to enforce these Ordinances.

Public Comment:

Frances Di Bona, 15 Carolina Shores Dr. — Ms. Di Bona said that everyone is very upset about
what happened to Jerry Franklin. Ms. Di Bona asked the question does an employee of the
maintenance yard have to be a resident of North Carolina? Ms. Di Bona said the reason she is
asking is because Mr. Tom Donlon used to live in Carolina Shores and now he lives in Little
River, SC. Ms. Di Bona said she has personally seen him coming to work and bringing his trash
from South Carolina and using our facilities. Ms. Di Bona said he’s not paying taxes, he’s not
paying any dues and he’s getting free trash service. Ms. Di Bona said as far as she understands
that he is the Supervisor for the maintenance yard. Ms. Di Bona said she saw for herself on a
couple of occasions when she had a problem, she was told to talk to Mr. Donlon, which she did
and he was unable to resolve her problem and she was forced to go to the office where she made
an appointment with Mayor Goodenough and Mr. Mike Hargett and everything was resolved.
Ms. Di Bona said because she did this, Tom Donlon approached her at the Recycle Center and he
got very belligerent and nasty and he said how dare she go over his head, because he didn’t do
his job and he started screaming and yelling at her. Ms. Di Bona said to him, how dare you
speak to me like that. Ms. Di Bona said the few times she has had to go into his office, she
walked in to explain her problem and very conveniently on his desk are a whole stack of
coupons, which she has seen personally. Ms. Di Bona said he has been taking them from the
Recycle Center and is cutting out coupons. Ms. Di Bona said he’s getting paid as a Maintenance
Supervisor and he’s taking coupons out of the Recycle Center to clip coupons, reading the
newspaper and getting belligerent with people and she has seen him in action, how he talks to
people, how he belittles his workers and especially Mr. Jerry Franklin and the way he has spoke
to her. Ms. Di Bona said she wants it put on record that she is making a complaint against Mr.
Tom Donlon and it should be put in his record of his performance as a supervisor, he has no right
to speak to anyone like that whether it’s a worker or resident or anyone it is not fair to anyone.
Ms. Di Bona said the way Mr. Donlon has spoken to people, she doesn’t appreciate it and she’s
sure no one else does. Ms. Di Bona said she should have come sooner to talk, when it first
happened but she didn’t. Ms. Di Bona said then in the process of her bringing trash, in the
summer and his door open, Mr. Donlon clipping coupons, taking stuff out of Recycle Center and
he bringing his trash from South Carolina. Ms. Di Bona said he’s not paying taxes and they are
paying his salary and now he’s getting free trash service because he’s bringing it from South
Carolina and uses the Town’s facility and this is not fair. Ms. Di Bona said she proposes a
complaint on his record, he’s belligerent, he’s nasty and she has seen him in action how he’s
spoken to her and other people. Ms. Di Bona said and that is not right. Ms. Di Bona thanked the
Board of Commissioners.

Irene Beard, 30 Gate 8 — Ms. Beard said she’s here on behalf of Jerry Franklin as well. Ms.
Beard said that it’s an abomination on how Mr. Franklin has been treated. Ms. Beard said he is
the only person over at the Recycle Center who is always there and always ready to help and
does everything he can to make it easier for older people. Ms. Beard said for him to receive a
letter, it’s an abomination and it’s like the inmates are running the asylum over there and it’s
time for it to stop. Ms. Beard thanked the Board.




Terrie Ste.Marie, 11 Gate 1 — Ms. Ste.Marie said that as the Mayor has stated before we are
ninety-seven percent retirees here and initially the Town used to advertise that it was a retirement
community. Ms. Ste.Marie said that too many of us are or have become handicapped in various
ways and to take anyone to task for helping people whether they look handicapped or not is
nothing but a travesty. Ms. Ste.Marie said we all have some sort of handicap, whether it be
physical, mental or whatever. Ms. Ste.Marie said she spoke to Ms. Munday, Interim Town
Administrator, relative to her coming to the dump and having to wait on Persimmon before being
able to enter the area to the dump. Ms. Ste.Marie said she witnessed people that were jumping
the line while people were trying to come out. Ms. Ste.Marie said what she can witness to Jerry
Franklin is he expedites the flow of traffic and she sees him running back and forth to keep law
and order in that complex and to stop him now is an accident waiting to happen. Ms. Ste.Marie
said Ms. Munday mentioned liability and Ms. Ste.Marie said if the Town doesn’t have enough
liability insurance then pay for more. Ms. Ste.Marie said this situation, if it should continue is a
dangerous situation and a liability that the Town should address before something happens. Ms.
Ste.Marie said if something happens to someone while they are trying to dispose of recyclables
in the garbage bins, then what do you do then? Ms. Ste.Marie said to leave Mr. Franklin alone
because it seems like it’s going to be a bang gang with this personnel matter. Ms. Ste.Marie said
this is not Washington D.C., the way things are run up there and one person says something and
we all bow down to say yes or no sir and that’s all she has to say.

Donna Newhouse, 23 Brassie Dr. — Ms. Newhouse said she was here to speak on behalf of Jerry
Franklin and the Recycle Center. Ms. Newhouse said in using the Recycle Center, as it is her
right, Mr. Franklin has never, ever refused to help anybody and he has always been one of the
courteous people she has ever dealt with. Ms. Newhouse said he is there in bad weather, hot
weather and in the rain and he helps people as there are so many who cannot do it on their own.
Ms. Newhouse said her father has become ill and cannot do it himself either. Ms. Newhouse
said now you are asking him to not help people because one person has had to wait a little bit.
Ms. Newhouse said she has never seen the man refuse anybody to help. Ms. Newhouse said Mr.
Franklin has never been impolite and always served the community with a smile. Ms. Newhouse
said what has been done to this man is horrific. Ms. Newhouse said if the Town can’t provide
the services, then the Town needs to figure out how to help the people. Ms. Newhouse said that
is what they pay this Town for and that’s what the Town should be doing. Ms. Newhouse said
Jerry has never refused help to anyone.

Michael Jacobson, 31 Bayberry Circle — Mr. Jacobson said his wife and he are newcomers to
Carolina Shores; they purchased a home about a year and a half ago. Mr. Jacobson said the first
face they spoke to at Carolina Shores was Jerry Franklin. Mr. Jacobson said that face and his
friendliness is the face for them of Carolina Shores. Mr. Jacobson said they interact with Mr.
Franklin on basically a daily basis and what he is hearing here is that the community is getting
older; we’re all getting a little rickety as we age. Mr. Jacobson said what Jerry does for us is to
help facilitate their lives. Mr. Jacobson said there’s a saying in society that says no good deed
goes unpunished. Mr. Jacobson said he has seen Jerry Franklin do so many good things for
people and what kind of policy would not allow him to help people in need, it’s silly and doesn’t
make any sense. Mr. Jacobson said lastly, the Board is considering an Administrator for the
Township, what makes an organization is the people you hire; it’s the people that make a
difference not the rules and regulations. Mr. Jacobson said that Jerry Franklin is a wonderful
employee; he is somebody who should receive audience applause. Mr. Jacobson said they hope




the Board will correct some of the injustices that have gone on in the past weeks and thanked the
Board for their time.

Neil Napolitano, 4 Carolina Shores Dr. — Mr. Napolitano said he had bought a house about a year
ago on Carolina Shores Drive. Mr. Napolitano said he has never seen a guy so happy to work in
garbage such as Jerry and he has a smile on his face everyday. Mr. Napolitano said he doesn’t
know if he could do it and he has a bad heart. Mr. Napolitano said he can pull up and press the
button to his trunk and Jerry doesn’t have to help him unload but he does. Mr. Napolitano said
Jerry remembers his name, his kid’s names and he remembers everybody’s name that comes into
the Recycle Center and Mr. Napolitano doesn’t know of anybody else in this place that would be
able to do that. Mr. Napolitano said that Jerry is a great man and he only met him in May and
has spent a lot of time talking to him. Mr. Napolitano said if someone has to complain, talk to
him, you don’t need to write him up. Mr. Napolitano said he is a good person and he will help
anybody at any time rain or shine. Mr. Napolitano said he is like a mailman, he comes out rain,
shine and snow and he is always there. Mr. Napolitano thanked the Board

Karen Fox, 18 Pinewood Dr. — Ms. Fox said she was there to support Jerry and up until today,
she didn’t even know his last name. Ms. Fox said she has never known Jerry to be selective in
whom he helps and doesn’t help. Ms. Fox said she lost her husband six month ago and Jerry
helped her husband for sixteen months feel like he was doing something, her husband brought
trash to the dump and Jerry helped her husband without making him feel like he was being
helped. Ms. Fox said that Jerry always has a smile on his face and she agrees that she has never
met anyone so happy to do his job. Ms. Fox said she thinks instead of reprimanding him for
helping the community, I would think you would want more employees like him.

Marie Zaranski, 2 Northwest Dr. — Ms. Zaranski said she agrees with what people have said
about Jerry and sent a letter with some of the comments that were mentioned today. Ms.
Zaranski said if the sticky point is the insurance, then please cover him. Ms. Zaranski said if
someone falls there, who are they going to sue? Ms. Zaranski said she feels they should think
these things over. Ms. Zaranski said they are getting older and people are going to get more and
more debilitated. Ms. Zaranski said that Jerry is doing a wonderful job and thanked the Board.

Gere Dale, 46 Calabash Dr. — Mr. Dale said the Board would not hear from him regarding Jerry
Franklin as his thoughts were expressed at the Board of Commissioners Workshop meeting on
Monday and confirmed by the amount of people that spoke today. Mr. Dale said he appreciates
the Town putting the speed limit sign back up on the Parkway and it helps slow traffic when the
sign is there. Mr. Dale said with the prospect of hiring a Code Enforcement Officer for the
Town, he wholeheartedly supports and urges the Town to do that. Mr. Dale said he was very
disappointed when he believes Mr. Morris was terminated and thought he did a really good job
for the Town and it was essential to the Town. Mr. Dale said back in May 2009 the Carolina
Shores POA initiated a fight with the Town relative to maintaining the frontal swales and
stormwater management. Mr. Dale said that Commissioner Russo could probably recall that.
Mr. Dale said there was a series of correspondence that went back and forth between the POA
and the Town. Mr. Dale said the POA involved their attorney and the Town had to involve their
attorney. Mr. Dale said the upshot of the matter was that the Town put together a Resolution in
which the Town indicated the responsibility for the functionality of the frontal swales and this is
a responsibility the Town has had. Mr. Dale said ever since the Town’s inception there was over
a million dollars spent between 1998 and 2008 on stormwater enhancements and stormwater



renovations. Mr. Dale said there were two major stormwater studies done which cost the Town a
significant amount of money which supported what the Town was doing. Mr. Dale said the
reason he brought this up was because when he was a dues paying member of the POA, those
due monies were used to pay for an attorney in this matter. Mr. Dales said he was also a resident
of the Town and the Town taxes were being used to pay the Town attorney. Mr. Dale said
somehow that doesn’t make any sense that you’re paying out of one pocket to buy something out
of the other pocket. Mr. Dale said he made at comment at the Carolina Shores POA meeting in
February, 2010 and indicated that he was not going to pay his dues until he got an accounting of
the POA attorney fees and an apology that would be given to the membership because the POA
throughout that year never indicated in any of their monthly bulletins that this ongoing dispute
was occurring and did not acknowledge that at that time. Mr. Dale said he withheld his dues
until he got a response from the POA and it’s been almost four years and he still has received no
response from the POA. Mr. Dale said the POA has put a lien on his house and now are
threatening to evict his wife and him because of the non-payment of dues. Mr. Dale said you
may recall last year the POA entered into a confrontational matter with the Board regarding to
the median mowing. Mr. Dale said this required POA and Town attorneys and this is ridiculous.
Mr. Dale said that people should be able to sit down and resolve this. Mr. Dale said when he
goes to court, he hopes he can count on two or three of you to testify as to what has gone on
between the Town and POA in the last four years. Mr. Dale thanked the Board.

Mayor Goodenough said they normally don’t make a habit of responding to these types of
sessions but the only thing he is going to say as far as the Jerry Franklin incident is that it is
considered a personnel matter, it is before the Board. Mayor Goodenough said that Mr. Donlon
has the information and Mr. Donlon has provided the Board of Commissioners with information,
so the Board is monitoring the situation and so is Mr. Donlon. Mayor Goodenough said that’s
about as much as he can say and will say on that. Mayor Goodenough said the other thing that
he will comment on is thanking Mr. Dale for supporting his idea on getting a Code Enforcement
Officer back in the Town. Mayor Goodenough said in regard to the Code Enforcement Officer
that used to be here, he was looking for more full time employment and at the time, the Board
wasn’t able to do so, so he resigned. Mayor Goodenough said the Board did not force him out
nor was he fired or terminated. Mayor Goodenough said that four or five months later, he
contacted the Town about the position and the Board sought at that time not to go forward with a
Code Enforcement Officer. Mayor Goodenough said he hopes at the next retreat the Board can
get something done and get someone in place to handle violations.

At this time, a woman stood up to put the Board on notice that not only is the Board monitoring
but the residents are monitoring the Board of Commissioners actions also. The woman said the
Board is not going to get away with calling it a personnel matter and to not conduct a kangaroo
court, please. (At this time, the meeting was out of order and no name or address was given for
the record).

Mayor Goodenough said they have no intention of conducting a kangaroo court.

Another woman stood up and said one person has either made a phone call or sent a letter
complaining about Jerry Franklin and it just blew out of proportion. She said he should be
commended, this is getting ridiculous. This woman said who should be on record? It should be
Mr. Donlon for the way he talks to people, the way he treats people, sits in his office clipping



coupons as I pay his salary, there is something wrong with this picture. (At this time, the
meeting was out of order and no name or address was given for the record).

Another woman stood up and said now Mr. Donlon is standing outside monitoring Mr. Franklin
and that is ridiculous. (At this time, the meeting was out of order and no name or address was
given for the record).

Another woman said Mr. Donlon belittles people, screams at people and something is wrong
with this picture. That man should be commended, Mr. Jerry Franklin not crucified and by doing
s0, you’re crucifying the neighborhood and he was doing his job above and beyond what’s asked
of him. (At this time, the meeting was out of order and no name or address was given for the
record).

Another woman said if a man has to wait a few minutes for Mr. Franklin to get to him, then I'm
sorry that had to happen. It’s only because he is doing such a fine job. (At this time, the meeting
was out of order and no name or address was given for the record).

Mayor Goodenough said again, we can discuss this until we’re blue in the face but it is a
personnel issue and it is being handled by the Board and the Interim Town Administrator and
whatever it is, is and that’s all he can say about it.

At this point, there were several people talking. (At this time, the meeting was out of order and
no name or address was given for the record).

Mayor Goodenough said he cannot sit there and tell them that he won’t be reprimanded, that’s
not his decision. Mayor Goodenough said his position is to inform them that the matter is being
taken care of and if a reprimand is in order than a reprimand is in order.

At this point, there were several people talking. (At this time, the meeting was out of order and
no name or address was given for the record).

Mayor Goodenough said I’'m sorry; this is as far as this conversation is going. Mayor
Goodenough said this is a personnel issue and there are rules and regulations that an employee
has to follow. If those rules and regulations that this employee has agreed to go beyond that and
it becomes an issue, then it’s an issue. Mayor Goodenough said he has a job description and it’s
a personnel issue and that’s as far as it goes.

At this point there were several people talking (At this time, the meeting was out of order and no
name or address was given for the record) and Mayor Goodenough asked for a motion to
adjourn. Mayor Goodenough allowed another public comment.

Matt Hatez, 20 Picket Fence Lane — Mr. Hatez said this was his first Town meeting and he didn’t
know that Jerry Franklin was under assault. Mr. Hatez said he concurred with the Board, that
this is not the forum. Mr. Hatez said he’s not sure how the council meetings are run as this is his
first one but he feels this is way out of order. Mr. Hatez said he likes Jerry, he’s a nice man and
if he’s doing his job then he should be commended but if he’s not then something should happen.
Mr. Hatez asked if this is the way council meetings go. Mr. Hatez said if not, then someone
needs to take control and if there are people out of order, then they should be escorted out the




room. Mr. Hatez said to the people, now lets have some order, this is my first meeting. Mr.
Hatez thanked the Board.

Mayor Goodenough asked if there were any more public comments before he closed it.
Robert Duck, 23 Swamp Fox — Mr. Duck said the Town, POA, the County or this end of the

state everybody knows who the accused is but what are the qualifications and identity of the
accuser?

Commissioner Davis said as a public entity of this Town as Commissioners, we cannot sit here
and discuss personnel, it’s against the law. Commissioner Davis said it is a private matter
handled with supervisors. Commissioner Davis said the Board understands that they can come
here and make comments and the Board takes their comments to heart but the Board cannot
comment on a personnel issue at this forum. Commissioner Davis said it is not legal, it cannot
be done. Commissioner Davis said he wishes they the Board could satisfy their want to do that
but we cannot. Commissioner Davis said the Board never brought up Mr. Franklin’s name; it
has never been discussed in a public meeting, not one time.

Another woman asked who is the accuser? (At this time, the meeting was out of order and no
name or address was given for the record).

Commissioner Brennan said he doesn’t know if anyone sitting on the Board can answer that
question. Commissioner Brennan said we have and need in place a Personnel Policy Manual, a
written code of what to do, when to do it and how to deal with certain problems. Commissioner
Brennan said we are bound by those rules; we have to do things that way because the State says
we have to do them that way. Commissioner Brennan said we are operating under a State
Charter and there is not a lot we can do about it. Commissioner Brennan said we did not bring
Mr. Franklin’s name into it and we did not bring anybody else’s name into it. Commissioner
Brennan said we could wind up in a lot of trouble, we could be sued, the Town could be sued,
your tax dollars would be going out the window if we were to start discussing this one said that
and this one said the other thing and whatever. Commissioner Brennan said so we are bound,
okay to what we can do by the rules that are in place and some of those rules are not our rules.
Commissioner Brennan said so if everyone would understand that, we’re trying to deal with this
the best way we can and by the rules we have set for us. Commissioner Brennan said he hopes
that answers everybody’s questions.

A man started asking about policies and rules and someone helping someone in need, then there
is something wrong with the policy and changes should be made to the policy. If the policy is to
not help someone then the policy is ridiculous. (At this time, the meeting was out of order and
no name or address was given for the record).

Commissioner Brennan said that he understands what he’s saying and he’s sure that everyone on
the Board understands what he is saying but there are two different things and if a job
specification calls for certain things to be done and those things are not getting done, then there
is an issue in terms of a personnel policy and performance issue. Mr. Brennan said I think that is
where we are and he doesn’t mind talking about it but not in this forum. Commissioner Brennan
said he understands where they are coming from.
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Mayor Goodenough said one of the other issues pertaining to that facility over there is, when this
community was set up, forty years ago a majority of the community were forty years younger.
Mayor Goodenough said it is not a valet service. Mayor Goodenough said that facility was not
set up for valet service. Mayor Goodenough said that’s what it was not set up to be and it was
never set up to be that. Mayor Goodenough said if you, in this community are unable to remove
your garbage or debris from your house and put it in a vehicle and take it over here to dispose of
it, like what’s been being done, there is a service in the Town where you can sign up and we will
send somebody over to your house and pick up your recyclables and your trash and bring it to the
facility at no additional cost to you. Mayor Goodenough said it is not your own personal, not
fifteen hundred or two thousand residents, personal valet trash service or recycling service and
we will leave it at that. Mayor Goodenough said he was closing the public comment section.
Mayor Goodenough asked for a motion to adjourn the meeting.

COMMISSIONER BRENNAN MADE A MOTION TO ADJOURN THE JANUARY 9, 2014
BOARD OF COMMISSIONERS MEETING. COMMISSIONER DAVIS SECONDED THE
MOTION. MAYOR GOODENOUGH CALLED FOR A VOTE AND MOTION CARRIED BY
UNANIMOUS VOTE.

Walter B. Goodenough, Mayor

Submitted by:
Nicole Marks
Town Clerk
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