TOWN OF CAROLINA SHORES
BOARD OF COMMISSIONERS
REGULAR MEETING MINUTES
September 12, 2019

2:00 p.m.

Mayor Joyce Dunn called the September 12, 2019 meeting to order at 2:00 p.m. The Pledge of
Allegiance was recited and there was a moment of silence for all the people that were affected by the
tornado. Commissioners present: Joseph J. Przywara, Gere Dale, Greg Davis, Bill Brennan and
Beverly Mayhew. Also, present: Jon Mendenhall, Town Administrator; Julie Munday, Finance
Director and Nicole Hewett, Town Clerk.

Members Absent: None

Agenda Adjustments:

None

Public Comment on Agenda Items:

None

Consent Agenda:

COMMISSIONER BRENNAN MADE A MOTION TO APPROVE THE FOLLOWING
CONSENT AGENDA ITEMS:

e Approval of Minutes: Regular Meeting Minutes of August 5, 2019 and August 8§,
2019
e Resolution 20-2 for Annual Halloween Observance

COMMISSIONER DAVIS SECONDED THE MOTION. MAYOR DUNN CALLED FOR A
VOTE AND MOTION CARRIED BY UNANIMOUS VOTE.

Administrative Reports:

Mr. Mendenhall said the first item is a Proclamation that was issued by the Mayor yesterday, to be
given to Ann Hardy today. Mr. Mendenhall said for the record, the Proclamation is to be spread
upon the minutes:



TOWN OF CAROLINA SHORES PROCLAMATION

CONGRATULATIONS ON RETIREMENT

FROM THE OFFICE OF THE MAYOR, PROCLAIMED PURUSANT TO TITLE II OF THE
CODE OF ORDINANCES

WHEREAS, Mrs. Ann Hardy was appointed and has served Brunswick County as County Manager
faithfully and dutifully; and

WHEREAS, the Town of Carolina Shores is most appreciative of Mrs. Hardy’s service to all of
Brunswick County including the Town of Carolina Shores; and

WHEREAS, the Office of Mayor wishes to express its appreciation on drainage improvements, and
close collaboration of an intergovernmental nature fostered in part by Mrs. Hardy as County
Manager; and

WHEREAS, the Office of Mayor recognizes the outstanding service of Mrs. Hardy as a member of
the public service profession having served both the School Board of Brunswick and New Hanover
counties as well as the Board of Commissioners of Brunswick County as Finance Director and
County Manager;

NOW, THEREFORE BE IT PROCLAIMED by the Mayor of the Town of Carolina Shores that
Mrs. Ann Hardy be commended for her devoted service to the citizens of Brunswick County
including the Town of Carolina Shores and is presented this Proclamation as a token of the high
esteem in which she is held; and

BE IT FURTHER STATED that the Mayor shall inform the Board of Commissioners of the Town
of Carolina Shores at their next meeting of the foregoing PROCLAMATION and will spread upon
the minutes of that meeting this PROCLAMATION to record for posterity the reasons thereof.

In the COUNTY OF BRUNSWICK

Proclaimed this 11" Day of September, 2019

OFFICE OF THE MAYOR

By:

Ms. Joyce Dunn, Mayor

Mrs. Nicole Hewett, Town Clerk



Mayor Dunn said for the record, she needed to inform the Board of the Proclamation.

Mr. Mendenhall said the second item is the summary regarding FEMA from Ms. Julie Munday. Ms.
Munday reviewed the breakdown sheets she prepared regarding FEMA reimbursement for
Hurricane Florence with the Board. A copy of these documents is on file with the Town Clerk. The
Board thanked Ms. Munday for the package she prepared. Mayor Dunn said these are things we
need to consider for the future. Mayor Dunn said she can’t believe FEMA won’t pay for pond
pumping. Commissioner Davis said he thinks there is a way we can get those ponds pumped at a
lower cost using volunteers. Commissioner Davis said we can do a lot more in-house stuff as we
have the equipment now. Commissioner Davis said we just need to watch what we spend on
hurricanes. Commissioner Mayhew asked Ms. Munday if it was helpful having the FEMA rep come
down. Ms. Munday said they had a conference call first and then the rep came down from
Wilmington. Ms. Munday said FEMA has a large turn-over rate and who knows where the
paperwork goes that gets submitted. Mayor Dunn said she has seen that before in the past and then
it’s like starting from scratch again. Ms. Munday said that Ocean Isle and Sunset Beach are still
waiting on money from Hurricane Michael and that has been well over a year. Commissioner
Mayhew said she found it very helpful to see all the information and breakdowns on a chart.
Commissioner Mayhew said maybe as you continue to get paid, you could add a column and update
the chart. Commissioner Mayhew said this information would help for the future and see the pattern
that is developed. Ms. Munday said she can do that but she doesn’t think FEMA has a pattern.
Mayor Dunn said for Hurricane Florence, FEMA addressed so many individual needs and she was
so impressed with the people they kept in the county for so long. Commissioner Przywara said with
the amount of money that was spent on rip-rap for the ditches, they are fortified pretty good.
Commissioner Davis said we have ditches fortified, de-mucked, we have the equipment and
spending should be a lot less. Mr. Mendenhall said a good example is that we have some sandbars
from Dorian and the good thing is that we don’t have to call anybody in to do anything. Mr.
Mendenhall said all we have to do is pay someone to load and unload our big excavator to move it.
Mayor Dunn asked where we are putting our muck these days. Mr. Mendenhall said we are putting
our muck on Thicketwood. Mr. Mendenhall said we will push it around after it is dry. Mayor Dunn
said she knows a person that needs fill for her backyard. Mr. Mendenhall said the muck takes a long
time to dry and sometimes there’s a question about the acidity of the muck. Mr. Mendenhall said we
will spread the muck on Thicketwood and build up the road base. Ms. Munday said that Mr. Mantini
spent hours with FEMA on the detention ponds but FEMA has their own set of guidelines. Ms.
Munday said that is why on the pre-pumping of the ponds, it does not qualify. Commissioner
Mayhew said FEMA does not want to pay for preventive measures, so we will just have to absorb
that cost ourselves. Commissioner Davis said we can make sure we pump the ponds that need it and
get some volunteers. Commissioner Davis said the volunteers don’t want to be the guys setting up
the pumps but they can watch it. Mayor Dunn said once the storm season is over, we should come
up with an education program for the community so that people can better understand. Mayor Dunn
said about 99% of our phone calls are because people don’t understand how stormwater run-off
works. Commissioner Davis said they tried that at Calabash Lakes and people don’t want to hear it.
Ms. Munday said the Army Corps of Engineers and Environmental with FEMA on the drainage
canals, they serve their purpose the with the flow of water, everything does its job. Ms. Munday said
even with a partial collapse or the places that slid in, even after the storm the water in the canal was
still flowing. Ms. Munday said it did not obstruct the flow of the water. Commissioner Davis said
the other key is that we have done a good enough job over the past 2 4 years that we have
eliminated the ditches and the canals that overflowed, so they are right. Ms. Munday said they said
this town’s drainage system has always done a good job. Ms. Munday said FEMA referred back to a
couple of years ago to the 1,000-year storm, that the drainage system still did its job in a 1,000-year
flood. Mayor Dunn and Commissioner Davis said except for the 35 homeowners that got flooded.
Ms. Munday said if the banks collapse into the canal and blocks the flow that’s different.
Commissioner Davis said then we can get reimbursed. Commissioner Davis said he knows from
experience there is no arguing with the Army Corps of Engineers, absolutely none. Commissioner
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Davis said they make the decision and walk away. Commissioner Davis thanked Ms. Munday and
said it makes him feel better as to where we are at on what is spent and why, we needed that, thank
you. Ms. Munday said you are welcome. Mayor Dunn said excellent job. Mr. Mendenhall said that
concludes the Administrative Report.

Public Hearings:

None

Old Business:
None

New Business:

None

Public Comment:

None

Mavor and Board of Commissioners Comments:

Commissioner Brennan - None

Commissioner Dale — Commissioner Dale said he has a couple of things. Commissioner Dale said
just a reminder that we have a Town Concert on Monday. Commissioner Dale said you are all
welcome to attend and have free popcorn and soft drink. Commissioner Dale said we are in the
midst of free dump week in the county this week and it is going to be extended to next week.
Commissioner Dale said if you have the chance to go, he recommends going in the morning because
the afternoon is usually very busy and with the hurricane problem, it is going to be even busier in the
afternoon. Commissioner Dale said he was surprised in talking with our Building Inspector that he
has inspected 74 homes that were damaged. Commissioner Dale said the paper says around 50 and
that is the conventional number on the street but the number is 74. Commissioner Dale said it is
obviously going to be a lot more than 2 million dollars’ worth of damage when the final results are
in. Commissioner Przywara said there were other homes that were damaged that they may not have
picked up on. Commissioner Dale said the last item is in the USA Today newspaper. Commissioner
Dale said he read an article on plastic pollution again. Commissioner Dale said the Great Pacific
garbage patch is now three times the size of France. Commissioner Dale said that is a garbage patch
of plastics. Commissioner Dale said we have more than 8 million tons of plastics that enter the
oceans every year. Commissioner Dale said 50% of all of our sea turtles have ingested plastics.
Commissioner Dale said in a deep-water exploration, they found a shopping bag at 36,000 feet
below sea level. Commissioner Dale said he continues to talk about keeping plastic bags to a
minimum but you go to Food Lion and you go to Lowes and 95% of the people walk in without any
reusable bags. Commissioner Dale said they come out with anywhere between 2-10 plastic bags.
Commissioner Dale said he doesn’t know how we get this message across to people that it is a real
problem and it is growing worse and worse. Commissioner Dale said we have a very good response
from our people separating their plastic bags and putting them in the specialized container.
Commissioner Dale said as long as the grocery store will continue to take the plastic bags, he’s been
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afraid to ask as to what they are doing with them. Commissioner Dale said we have probably 5 or 6
of the big 90-gallon bags every week of plastic bags that don’t go into the recycle bin and that is a
real credit to this town. Commissioner Dale said he made that report at the Keep Brunswick County
Beautiful meeting yesterday and all the people from the surrounding towns couldn’t believe it.
Commissioner Dale said he told them to come over and see. Commissioner Dale said we are doing a
good job from a town standpoint. Commissioner Dale said both of our stores are very ample with
the plastic bags. Commissioner Dale said he went Monday and he didn’t take his shopping bag
along. Commissioner Dale said he got 3 items and they put them in 2 plastic bags. Commissioner
Dale said he finally took them out and gave them back their plastic bags and ended up carrying
those items. Commissioner Dale said he thinks that is pretty much standard with our grocery stores.
Commissioner Dale said he is going to try a one-person education program.

Commissioner Davis — None

Commissioner Mayhew — Commissioner Mayhew thanked Ms. Munday again for the package and
said she has a better understanding now. Commissioner Mayhew said in regards to Hurricane
Dorian, our county has not been recognized by FEMA. Commissioner Mayhew said we will be
recognized for having a tornado. Ms. Munday said that is separate when it comes to residential, she
was only talking about municipalities and towns. Commissioner Mayhew said she didn’t know if the
town would qualify for any reimbursement associated with the costs of the tornado. Mr. Mendenhall
said he doesn’t think we had enough damage in infrastructure to qualify. Mr. Mendenhall said there
is a percentage threshold that you have to meet. Commissioner Davis said the town didn’t suffer
much damage from the tornado. Commissioner Mayhew asked about the residents at The Farm and
if they needed anything else from the town.

Commissioner Przywara — Commissioner Przywara said everybody is very appreciative for the help
they were given and have complimented our guys up and down. Commissioner Przywara said he
talked to Jon and there are some spots out there that still have debris on them. Commissioner
Przywara said he hopes to get some people together to take care of it. Commissioner Przywara said
he thinks a lot of it now will be on the contractors because a lot of it is sheetrock. Commissioner
Przywara said over all he thinks people are very happy. Commissioner Przywara said North
Carolina Department of Insurance is set up over at the amenities center and if anybody has any
questions, they can go there. Commissioner Przywara said he feels sorry for Julie for all the work
she had to do on the FEMA chart.

Mayor Dunn — None
Closed Session:
None

Adjournment:

COMMISSIONER BRENNAN MADE A MOTION TO ADJOURN THE SEPTEMBER 12,
2019 BOARD OF COMMISSIONERS MEETING AT 2:51 PM. COMMISSIONER MAYHEW
SECONDED THE MOTION. MAYOR DUNN CALLED FOR A VOTE AND MOTION
CARRIED BY UNANIMOUS VOTE.

Mayor Joyce Dunn

Submitted by:
Nicole L. Hewett, Town Clerk



