TOWN OF CAROLINA SHORES
BOARD OF COMMISSIONERS
REGULAR MEETING MINUTES
August 8, 2019
2:00 p.m.

Mayor Joyce Dunn called the August 8, 2019 meeting to order at 2:03 p.m. The Pledge of
Allegiance was recited and there was a moment of silence. Commissioners present: Joseph J.
Przywara, Gere Dale, Greg Davis, Bill Brennan and Beverly Mayhew. Also, present: Jon
Mendenhall, Town Administrator; Julie Munday, Finance Director and Sara Brumm, Office
Assistant.

Members Absent: Nicole Hewett, Town Clerk

Agenda Adjustments:

None

Public Comment on Agenda Items:

None

Consent Agenda:

Mayor Dunn said that there are minutes for the following meetings: Regular Meeting Minutes for
March 7, 2019, April 1, 2019, April 4, 2019, June 3, 2019, June 6, 2019, July 8, 2019, and July 11,
2019 as well as Special Called Meeting Minutes for June 17, 2019.

COMMISSIONER MAYHEW MADE A MOTION TO APPROVE THE REGULAR MEETING
MINUTES FOR MARCH 7, 2019, APRIL 1, 2019, APRIL 4, 2019, JUNE 3, 2019, JUNE 6, 2019,
JULY 8,2019, AND JULY 11, 2019, AND THE SPECIAL CALLED MEETING MINUTES FOR
JUNE 17, 2019. COMMISSIONER DAVIS SECONDED THE MOTION. MAYOR DUNN
CALLED FOR A VOTE AND THE MOTION CARRIED BY UNANIMOUS VOTE.

Administrative Reports:

Mr. Mendenhall said there are two items to discuss today and the one on the agenda is the discussion
of a fall concert. Mr. Mendenhall said first he’d like to discuss the meeting he attended today with
Columbus Soil and Water Conservation regarding the clearing and snagging of the Waccamaw
River from the North Carolina South Carolina line to Lake Waccamaw. Mr. Mendenhall said that
Columbus Soil and Water Conservation was able to obtain EWP funds for Hurricane Matthew to
perform this work. Mr. Mendenhall said the Waccamaw River is in good shape on our side of the
river but the South Carolina side isn’t in good shape. Mr. Mendenhall said that NCDWQ is aware
of a resiliency plan but they are not fond of rerouting water. Mr. Mendenhall said consultants are
finalizing a report to see if it’s feasible to pump water into the Intercoastal Waterway. Mr.
Mendenhall said this requires a hydrological and hydraulic study and an EIS report. Mr.
Mendenhall said they’ve also talked to the Army Corps of Engineers about the dry ditch between the
Waccamaw River and Mullet Creek in South Carolina that’s been studied for around 60 years as a
possibility for routing water. Mr. Mendenhall said getting that permitted isn’t likely and eventually
development in that area will make the cost benefit go up. Mr. Mendenhall said there is no quick
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fix. Mr. Mendenhall said there was a comment made at the meeting that there’s no issue when it’s
not raining or flooding. Commissioner Przywara said why is South Carolina opposed to working on
this. Mr. Mendenhall said it’s a money issue. Commissioner Przywara said it would benefit them.
Mr. Mendenhall said that South Carolina is opposed to the interbasin transfer of water and the effect
it could have on residents. Mr. Mendenhall said they are looking at water quality, not just water
quantity, because it’d be dumping freshwater into saltwater. Mr. Mendenhall said when fish and
wildlife get involved, that aspect is more important.

Mr. Mendenhall said Mrs. Gail Treglia is here to discuss the fall concert. Mrs. Treglia said that she
had short notice for getting information for the concert. Mrs. Treglia said that she has found a band,
their name is Sun and Sea, and they are local. Mrs. Treglia said they are available on Monday,
September 16" but that date is not confirmed yet. Mrs. Treglia said the band is an 8-piece band.
Mrs. Treglia said they are ready to perform and have a reasonable rate. Mrs. Treglia said the concert
would be from 6:30 pm to 8:30 pm with a break in the middle. Commissioner Dale asked if that
was the only date the band was available. Mrs. Treglia said yes, but she will confirm the date with
them. Commissioner Dale said he was asking because usually the concerts are closer to the
weekend. Commissioner Davis said with our population, the day of the week won’t matter. Mayor
Dunn said she thinks Monday is a good day. Mrs. Treglia said other bands she spoke to were
already booked. Commissioner Mayhew asked what kind of music does this band play. Mrs.
Treglia said they play beach music and Motown. Mayor Dunn said maybe with this concert we
should make it shorter and not do a break because people usually leave during the break.
Commissioner Mayhew asked how much the band is going to cost. Mrs. Treglia said their fee is
$650. Commissioner Brennan said that an hour and a half is reasonable but two hours is too long.
Commissioner Davis said that during the last concert, during the break probably 60% of the people
attending left. The board thanked Mrs. Treglia for her time.

Public Hearings:

None
Old Business:
None

New Business:

Mayor Dunn said we have the second reading of Ordinance 20-1. Mayor Dunn reads the ordinance:
AN ORDINANCE OF THE TOWN OF CAROLINA SHORES,
PROVIDING FOR THE ADOPTION OF A GENERAL
ORDINANCE - TO PROVIDE ALCOHOL SALE
REGULATIONS FOR THE CODE OF ORDINANCES
A GENERAL ORDINANCE AS DEFINED IN GS 160A-77

Be it ordained by the Board of Commissioners of the Town of Carolina Shores as follows:

Section 1: Adoption of a General Ordinance for the Regulation of Alcohol Sales within the
Licensing and Regulation Provisions for the Code of Ordinances, Title VI

Title VI Licensing and Regulation



63 Regulation of Alcohol Sales

63.1 Purpose and Intent

The purpose and intent of this chapter is to provide for the regulation of alcohol
sales pursuant to authority granted under North Carolina General Statute 160A-
205.3 as amended.

63.2  Alcohol Sales Permitted

Any establishment properly licensed by the North Carolina Alcohol Beverage

Control Commission shall be allowed to serve alcohol, pursuant to their permit,
starting at 10:00am on Sunday mornings.

Section 2: All ordinances and parts of ordinances in conflict with this ordinance are hereby
repealed.
Section 3: This ordinance shall be effective as of the date of the date of final adoption.

COMMISSIONER DALE MADE A MOTION TO APPROVE ORDINANCE 20-1 AS READ.
COMMISSIONER MAYHEW SECONDED THE MOTION. MAYOR DUNN CALLED FOR A
VOTE AND THE MOTION PASSED BY UNANIMOUS VOTE.

Member of the public Donna Lowry asked if this ordinance affects Food Lion. Mayor Dunn said
this would be affecting Food Lion and the golf course. Commissioner Davis said this would also
be good for Christopher’s Pizza. Mayor Dunn asked if we are sending letters to these businesses.
Mr. Mendenhall said he will have Finance send out the letters.

At this time the board asked for a Finance Report. Ms. Munday asked the board to look at the
report that they have and go to the second page for the account balances. Ms. Munday said that the
beginning balance is -$92,160.78 and the ending balance is $396,007.52. Ms. Munday said that the
third page has the graph with revenues and expenditures. Ms. Munday said that the fourth page has
a pie chart with departmental spending. Ms. Munday said that the fifth page is the same pie chart
but with dollar amounts instead of percentages. Ms. Munday said the rest of the packet is budget
versus actual.

Commissioner Mayhew asked Ms. Munday about the hurricane reimbursement listed.
Commissioner Mayhew asked Ms. Munday if $1,239,000 was submitted for reimbursement. Ms.
Munday said the total spent was $1,537,646.58, but that isn’t the total turned in. Ms. Munday said
$800,000 was turned into to FEMA for reimbursement for canals but FEMA only approved
$200,000 for that line item. Mayor Dunn asked Ms. Munday if the Town will get that amount. Ms.
Munday said that a check just came in for fixing sinkholes and pot holes and the check was
$58,930.57, even though the amount turned in was over $188,000. Commissioner Davis asked
why the amount we receive from FEMA is not the amount that was turned in. Ms. Munday said all
they will say is that this particular amount is approved to turn in but not all of that is guaranteed to
be reimbursed. Commissioner Mayhew said are we doing everything we can to make sure we get
everything reimbursed. Ms. Munday said we are doing everything that’s possible to do. Ms.
Munday said that the amounts turned in differ from what FEMA accepts. Commissioner Mayhew
said when you said accepted that means reimbursement. Ms. Munday said no, they don’t always
approve the whole amount accepted for reimbursement. Commissioner Davis said have we asked
them why that is. Ms. Munday said she has not come right out and asked them why the amounts
are different. Commissioner Davis said if someone is approved a certain amount but that amount
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isn’t what they get, they are going to ask why. Commissioner Mayhew said can we get it in
writing. Commissioner Davis said if $188,000 is approved then that’s what we’d like to see paid.
Commissioner Przywara said it’s like when you go to the doctor, your bill is $1,000 but insurance
only approves $800 and then that leave $200 for you to pay. Commissioner Davis said yes, but we
need to see a breakdown that shows the amount that was spent, the amount that FEMA approved,
and the amount we were reimbursed. Commissioner Davis said that way when we have our next
hurricane we can see from previous hurricanes which categories we can’t spend much money on.
Commissioner Davis said pre-hurricane we did a lot of work and we bought equipment and we
didn’t get reimbursed for that. Commissioner Mayhew said didn’t you say that in previous
hurricanes we got a bigger amount reimbursed. Ms. Munday said yes, in the past we did, but last
year there were a lot of other disasters and FEMA may not have had the money to reimburse like
they did previously. Mr. Mendenhall said that the town received back about the same amount spent
during Hurricane Matthew. Mr. Mendenhall said we planned for Hurricane Florence like we did
for Matthew, but we do need to be cautious for next time. Commissioner Davis said we need our
Finance Department to work harder, and to worker harder with FEMA, and maybe do some
schmoozing, because we count on these reimbursements. Ms. Munday said that a lot that was
turned in where guesstimates, like for embankments, we didn’t actually spend that amount.
Commissioner Przywara said we don’t turn in bills. Commissioner Davis said that Finance is good
at keeping records and all of a sudden FEMA isn’t paying. Ms. Munday said Tony did estimates,
like canal embankments, he turned in over $800,000 but we didn’t spend that much. Ms. Munday
said that Tony’s estimates were for improving the embankments. Commissioner Davis said when
FEMA looked at that, how much did they approve. Ms. Munday said about $280,000 was
approved, but it’s still in mitigation, so we don’t know how much they will reimburse yet.
Commissioner Davis said let’s get more positive to get more reimbursed. Mayor Dunn said we
need a clear understanding of why we aren’t getting reimbursed everything we turn in.
Commissioner Davis said we won’t spend as much for future hurricanes. Commissioner Dale said
that the representatives that were sent out, did you get a different sense with these people. Ms.
Munday said they made it plain upfront that they weren’t paying like that had done in the past.
Commissioner Mayhew said in certain areas we only received a 50% reimbursement.
Commissioner Davis said we are used to seeing 75% reimbursement. Commissioner Davis asked
if we will get any more money from the state. Ms. Munday said that all of this money comes from
the state through FEMA. Ms. Munday said she can call her representative and see what they say.
Commissioner Mayhew asked if they will come in person and discuss it or do they not say why it is
what it is. Commissioner Davis asked if what we’ve submitted and received is done. Ms. Munday
said yes, what we turn in and they say its approved means they accept it for review. Commissioner
Davis said so it’s a sit and wait. Ms. Munday said that is correct. Mayor Dunn asked Ms. Munday
if she can ask them for clarification so we can do better planning. Commissioner Mayhew said that
would be helpful because it helps her understand the process. Mayor Dunn said approving it means
they accept the paperwork. Ms. Munday said yes, that’s correct, and the field representative is not
the decider on what’s accepted. Commissioner Davis thanked Ms. Munday for her time.

Public Comment:

None

Mavor and Board of Commissioners Comments:

Commissioner Davis — None

Commissioner Mavhew — None

Commissioner Przywara — Commissioner Przywara said that at the last meeting he mentioned road
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work being done at The Farm at Brunswick. Commissioner Przywara said that there was a
contractor issue, so that work is delayed. Commissioner Przywara said that he’s working with Tony
and he will work with the contractor to get it rescheduled. Commissioner Przywara said that he
reached Mark Brown, who was in Hawaii, to see when he’d be available to come have an
appreciation luncheon. Commissioner Przywara said Mark Brown will be available on August 16%.
There is discussion on food for the luncheon. Mr. Mendenhall asked the board who they would like
to attend the luncheon. Commissioner Davis said the board and the Planning Board. Mr.
Mendenhall said he will frame the resolution. Mayor Dunn thanked Commissioner Przywara for
contacting Mark Brown.

Commissioner Brennan — Commissioner Brennan asked Mr. Mendenhall if he could investigate the
amount per road that is given as what the roads are worth. Commissioner Brennan said at the last
audit, one of the Town’s assets was the roads, at $2 million. Commissioner Brennan said if it’s $1
million per mile to build a road, why are our roads only worth $2 million. Commissioner Brennan
said this could be a problem during a future hurricane for FEMA reimbursement. Commissioner
Davis said isn’t it a set number. Mr. Mendenhall said it depends on the life of the road minus
damage. Ms. Munday said that Isaac gets the value of the roads from the developer. Commissioner
Davis said the 40 year reserve study lists the roads at $2.8 million. Commissioner Davis said the
assets per year doesn’t mean $2.8 million today. Mr. Mendenhall said there is asset degradation and
it depreciates yearly. Commissioner Przywara asked if Ms. Munday can call the new auditor and
get the information.

Commissioner Dale — Commissioner Dale said that he’d like to mention the conflict with the
Carolina Shores Property Owners Association, which he realizes is not a public topic.
Commissioner Dale said that he got the information from Ms. Munday and the Town has spent
about $50,000 on this conflict and that is disgraceful. Commissioner Dale said this is public record.
Commissioner Dale said he read a recent article in USA Today that discussed tips for dealing with
HOA'’s. Commissioner Dale said the article stated that not all HOA’s are created equal, and some
are well run while others are plagued with problems. Commissioner Dale said now we know what
the Carolina Shores POA is blessed with.

Commissioner Mayhew said she’d like to bring up that she went to the groundbreaking ceremony at
New Haven with Mayor Dunn and it was very nice. Commissioner Mayhew said that she has
literature if anyone wants to look at it. Commissioner Mayhew said that New Haven will be assisted
living, independent living, and memory care. Commissioner Dale asked if there was a time for
completion. Commissioner Mayhew said that it will be next year. Mayor Dunn said that she told
the contractor her concerns over buffers and they said they’d note it. Mayor Dunn said a resident
emailed her about the development but the Town has no jurisdiction over it. Mayor Dunn said that
the contractor said that the contractor might put in a walking trail to Lowe’s Foods and she thinks
that could be something we could possibly connect up to. Mayor Dunn said that the plans look
lovely and they are doing a good job. Commissioner Przywara said there would need to be an
easement between New Haven and Carolina Shores.

Mayor Dunn — Mayor Dunn said she received an email from a resident on Waterview Lane asking
when it was going to be fixed. Mayor Dunn said that she went out and it was being fixed and the
crew was doing a good job, so she was able to relay that to the resident.

Ms. Munday said she’d like to make it clear that with the ordinance on alcohol sales that the board
just approved, she will call the businesses but it’s up to the businesses to apply for the license from
the state. Donna Lowry said that she hasn’t had trouble, but friends of hers have, so she’s happy to
see that was approved.



Closed Session:

None

Adjournment:

COMMISSIONER BRENNAN MADE A MOTION TO ADJOURN THE AUGUST 8§, 2019
BOARD OF COMMISSIONERS MEETING AT 2:50 PM. COMMISSIONER DAVIS
SECONDED THE MOTION. MAYOR DUNN CALLED FOR A VOTE AND MOTION
CARRIED BY UNANIMOUS VOTE.

Mayor Joyce Dunn

Submitted by:
Sara Brumm, Office Assistant



