TOWN OF CAROLINA SHORES
BOARD OF COMMISSIONERS
REGULAR MEETING MINUTES
December 5, 2019

2:00 p.m.

Mayor Joyce Dunn called the December 5, 2019 meeting to order at 2:00 p.m. The Pledge of
Allegiance was recited and there was a moment of silence. Commissioners present: Greg Davis, Bill
Brennan, Beverly Mayhew and Dee Gray. Also, present: Jon Mendenhall, Town Administrator and
Nicole Hewett, Town Clerk.

Members Absent: Commissioner Joseph J. Przywara

Also, Absent: Julie Munday, Finance Director

Agenda Adjustments:

COMMISSIONER BRENNAN MADE A MOTION TO ADD A CLOSED SESSION TO THE
AGENDA PURSUANT TO N.C.G.S. 143-318.11(a)(4) ECONOMIC DEVELOPMENT.
COMMISSIONER DAVIS SECONDED THE MOTION. MAYOR DUNN CALLED FOR A
VOTE AND MOTION CARRIED BY UNANIMOUS VOTE.

Public Comment on Agenda Items:

None

Consent Agenda:

COMMISSIONER BRENNAN MADE A MOTION TO APPROVE THE FOLLOWING
CONSENT AGENDA ITEM(S):

e Approval of Minutes: Regular Meeting Minutes of October 7, 2019; November 4,
2019; and November 7, 2019

e Consideration of an Official Calendar for Calendar Year 2020

e Liaison Appointments Resolutions R 20-3

COMMISSIONER DAVIS SECONDED THE MOTION. MAYOR DUNN CALLED FOR A
VOTE AND MOTION CARRIED BY UNANIMOUS VOTE.

Administrative Reports:

Mr. Mendenhall said he has a couple of items he would like to report. Mr. Mendenhall said the
completion of the Waterview Lane project has been finalized. Mr. Mendenhall said we are paying
the invoice for the two inches of asphalt. Mr. Mendenhall said the total project including equipment
and personnel that was assigned to it was about $215,000.00. Mr. Mendenhall said we paved 2,865
linear feet of roadway and that’s about $75.00 a linear foot. Mr. Mendenhall said last year we paved
Sunfield using all contract forces and we paid $475,000.00. Mr. Mendenhall said given this math,
we saved the Town about $219,000.00. Mr. Mendenhall said this is due to last year with the Board
wanting to use more force account whenever we can which means using our own equipment and our
own forces. Mr. Mendenhall said congratulations, you all saved $219,000.00. Commissioner

1



Brennan commented on the linear feet and Mr. Mendenhall said he measured it on Google. Mr.
Mendenhall said we had some heated conversation with our park’s developer. Mr. Mendenhall said
he wanted us to do a change order that was going to cost us about $100,000.00. Mr. Mendenhall said
after a long negotiation, he thinks we can save the Town $100,000.00 and not do the change order
but we will have to use our own forces to do some side work. Mr. Mendenhall said he wanted to
make sure that the Board was okay with that. Mr. Mendenhall said the developer would still build
the park but we would have to do some of the side work. Mayor Dunn asked what the side work
would be. Mr. Mendenhall said we would have to do the parking lot, remove some trees, and do the
building pad. Mr. Mendenhall said we have the staff and equipment and that would save you all
about $100,000.00. Mr. Mendenhall said originally that work was included but the developer went
out and priced it all out and the costs came back high. Mayor Dunn said he didn’t like it and Mr.
Mendenhall said that is correct. Mayor Dunn said does that mean it will start sooner and Mr.
Mendenhall said that means it will start in a couple of weeks. Mr. Mendenhall said after negotiations
today, he thinks that we have it all worked out if the Board is in agreement. Commissioner Brennan
said does this mean that the ditch work will stop. Mr. Mendenhall said no, the project will run
concurrently. Mayor Dunn said we are still going to have a dog park and Mr. Mendenhall said that is
something that we will have to look at, we may have to do it ourselves. Mayor Dunn said that
everybody is waiting for the dog park. Mr. Mendenhall said he thinks that will be the easiest part. It
was the consensus to move forward on the park as presented by Mr. Mendenhall above. Mr.
Mendenhall said you now have saved the Town approximately $319,000.00. Mr. Mendenhall said
for Commissioner Gray’s benefit, we saved about $900,000.00 in hurricane response in September.
Mr. Mendenhall said you picked up a whole lot more debris than what you realize. Mr. Mendenhall
said you used your own forces again and saved a lot of money. Commissioner Davis said we can do
that now because we have a crew of eight, not three and we have the equipment. Mr. Mendenhall
said the last item that he has is that he had a lengthy conversation with Dale Holland from HCP. Mr.
Mendenhall said Mr. Holland is suggesting that you all have a joint meeting with the Planning
Board to discuss the 2019 legislative updates of the Unified Development Ordinance and how you
want to go about rewriting the entire UDO. Mr. Mendenhall said you have until January 1, 2021 to
get that done. Mr. Mendenhall said it is a total change of the UDO. Commissioner Davis asked why.
Mr. Mendenhall said the General Assembly has decided they are going to void the County and City
section and create a new statute which will be 160 (d). Mr. Mendenhall said all those statutes are
gone; they have all been streamlined into a new statute. Mr. Mendenhall said it’s procedural and all
of that is up in the air. Mr. Mendenhall said that he can’t even tell the Board all of the changes.
Commissioner Davis said so it is not something that we can sit and do. Commissioner Davis said
this is a hire out. Mr. Mendenhall said that is correct. Mr. Mendenhall said there will be meeting and
packet and Commissioner Davis said all the meetings will be public. Commissioner Davis said there
will be public hearings and Mr. Mendenhall said that is correct. Mr. Mendenhall said the UDO was
originally around $30,000.00. It was the consensus of the Board to have a joint meeting with the
Planning Board in January to discuss the UDO with Mr. Holland. Mr. Mendenhall said there are also
some appointments to make to the Planning Board. The Board would like to have the open positions
on the Planning Board advertised.

Public Hearings:

None
Old Business:

None



New Business:

Second Reading and Consideration of Adoption of Ordinance 20-2 Amending the Traffic Schedules
to Provide for 3-Way Stops on Waterview Lane at Clubview Lane North and Waterview Lane at
Clubview South: Mr. Mendenhall read Ordinance 20-2.

COMMISSIONER BRENNAN MADE A MOTION TO APPROVE ORDINANCE 20-2
AMENDING THE TRAFFIC SCHEDULES TO PROVIDE A 3-WAY STOP AT WATERVIEW
LANE AND CLUBVIEW LANE NORTH AND WATERVIEW LANE AND CLUBVIEW LANE
SOUTH. COMMISSIONER GRAY SECONDED THE MOTION. MAYOR DUNN CALLED
FOR A VOTE AND MOTION CARRIED BY UNANIMOUS VOTE.

Public Comment:

Matt Hatez, 20 Picket Fence Lane — Mr. Hatez said he would just like to thank everybody for
serving our community and we appreciate it. Mr. Hatez said there is no audience here so that must
mean that everything is running smoothly and thank you for that. Mr. Hatez said to the new
members, best of luck and have a safe and happy holiday.

Lance Lewin, 72 Carolina Shores Drive — Mr. Lewin said he wrote the Board a letter because he
didn’t think he would be able to get to the meeting. Mr. Lewin said he just wanted to say thank you
because the job that you do is a good one. Mr. Lewin said you will do 1,000 things right and you
will never hear about it. Mr. Lewin said but you do one thing to aggravate someone and they will
come and complain and unfortunately today he is that guy. Mr. Lewin said he would’ve never seen
this coming unless it happened to him. Mr. Lewin said he planned on putting in a shed and actually
planned on replacing the fence this year. Mr. Lewin said he had two heating and air units that went
out and he had to replace them and that took about $11,000.00 out of his pocket. Mr. Lewin said we
had a bad storm and the fence was in pretty bad shape but he thought he could band-aid it through.
Mr. Lewin said one of the posts snapped and he supposes he could nurse it for another year but it
really is getting to the point where it’s unsafe. Mr. Lewin said he is going to pay the fee and he is
going to change it. Mr. Lewin said he is not here to argue about the money. Mr. Lewin said he is
going to make a case for people that are less fortunate than him for catastrophic events that may
happen and then you have to fix it. Mr. Lewin said he is hoping that you would consider taking the
stormwater permit which is a very necessary thing and he and Mr. Mendenhall discussed it last year
and he was a little upset. Mr. Lewin said then he realized that he and the Board is correct, it is a
necessary thing to protect the community, protect ourselves from making mistakes. Mr. Lewin said
it is a good thing. Mr. Lewin said with the stormwater permit, he was hoping that maybe in the
future you could consider making an addendum that would give people a life of maybe 30, 60 or 90
days for people who are in this position. Mr. Lewin said meaning that they have unexpected events
and they don’t have to pay for the same service within 30 days four times. Mr. Lewin said with this
fence, it will be four times in 30 days and that is $400.00. Mr. Lewin said thank you for your time
and thank you for what you do. Mr. Lewin said as the man said you are doing a good job for the
city, no one is complaining. Mr. Lewin said thank you very much for doing the job that he
personally wouldn’t want to do.

Mayor Dunn thanked Mr. Lewin for coming. Mayor Dunn said there are things that we feel we
could do a better job at communicating in regards to the permitting process. Mayor Dunn said we
will talk about it. Commissioner Davis said in certain events, such as hurricanes we waive the fees;
so, we do take care of the people that all of a sudden get hit with catastrophic problems weather
wise. Commissioner Davis said we have done that numerous times. Mayor Dunn thanked Mr. Lewin
for coming to the meeting.



Mavor and Board of Commissioners Comments:

Commissioner Davis — Commissioner Davis said he hopes to see everybody at the Christmas party
on Thursday and if he doesn’t see you or you don’t show up, happy holidays to everybody. Thank
you.

Commissioner Mayhew — None

Commissioner Przywara — Absent

Mayor Dunn — Mayor Dunn said all she wanted to know was if Commissioner Brennan went to the
event at Sea Trail.

Commissioner Brennan — Commissioner Brennan said he did go to the event at Sea Trail.
Commissioner Brennan asked if she had ever been to Disney World. Commissioner Brennan said he
got there about 5:00 pm and there was a line outside the venue center and he had to wait about 15
minutes for people to come out and then people could go in. Commissioner Brennan said Randy
Thompson and Mark Hoeweler was there, who is the overall Chairman of GSATS. Commissioner
Brennan said there were about a dozen maps on those portable stands. Commissioner Brennan said
folks were looking at those and they had a power point presentation. Commissioner Brennan said
they talked about timing and how things were going to happen by next summer and all.
Commissioner Brennan said they had a very large electronic boards that looked like computer
screens where you could zoom in and out and eliminate different paths so you could see where the
paths where exactly going to go. Commissioner Brennan said that got a lot of attention and they had
engineers at each one so they could show people what they wanted to see. Commissioner Brennan
said it was a good communication tool. Commissioner Brennan said one of the problems that he did
pick up was that different folks at different stations where telling the people slightly different things.
Commissioner Brennan said one of the things he heard was that a couple from Brunswick Plantation
and they were concerned about being able to get out with all the construction that is going on there
now and what happens if this comes along. Commissioner Brennan said one of the demonstrators
told them that they were going to do away all the Michigan turns in that area. Commissioner
Brennan said there is a lot of stuff up in the air. Commissioner Davis said he read an article that
Indigo Farms is extremely upset because some of those drawings disrupt their farm but doesn’t
disrupt as many homes, churches or schools or whatever. Commissioner Davis said what the article
tells him is that everyone in Brunswick County wants the 31 Parkway but nobody wants it anywhere
near them. Commissioner Davis said the State of North Carolina hasn’t even begun the funding
process. Commissioner Brennan said that is correct. Commissioner Davis said South Carolina’s
funds are already set, just sitting there. Commissioner Davis said NC hasn’t even come up with
funding and haven’t figured out a design that will fit and everyone is going to be arguing not there,
not there, not there. Commissioner Brennan said let me correct you on that, it’s not GSATS, it’s
NCDOT. Commissioner Davis said he can remember about 3 or 4 years ago when they had the
meeting at then the college. Commissioner Davis said we had the same discussion and we all came
back and said it’s not going to happen and he truly believes that not in our lifetime. Commissioner
Davis said maybe years down the road but they just can seem to figure out a way to do this.
Commissioner Brennan said we were having this same discussion back in 2007 when they first
showed us the routes. Commissioner Davis said we are 12 years into this already and nothing has
happened. Commissioner Davis said in regards to the article he read, the least impacted area is and
he hates to say it, is Indigo Farms. Commissioner Davis said they would pay them market rate for
farm land but that is the least impacted area. Commissioner Davis said according to the paper, they
are saying it is their family’s income, it’s our pride and our agricultural land. Commissioner Davis
said could you even imagine it running through Brunswick Plantation or Heather Glenn.
Commissioner Davis said until he actually sees NCDOT put it on the list and give it a number, then
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he will start worrying about it and he hates to say that. Mayor Dunn said she had a lady call her and
ask how to make comments and her second question was if the Town plans to make any comments.
Mayor Dunn said we haven’t really talked about that. Commissioner Brennan said he would love for
the Town to take a position but we have a hands-off type of thing. Commissioner Davis said aren’t
all the towns doing that right now. Mayor Dunn said if we have a serious objection why wait.
Commissioner Davis said he has not heard of one town that has been objectional to this.
Commissioner Davis said we are the only ones affected in the corporate limits. Mr. Mendenhall said
if you recall, you do have a Resolution that you passed asking for better routes. Commissioner Davis
said we asked that the routes that go through Carolina Shores be stricken. Mr. Mendenhall said that
is correct. Commissioner Davis said that has already been sent. Mr. Mendenhall said they have
responded. Mr. Mendenhall said that far western route is due to the hard work of this body. Mr.
Mendenhall said talks with GSATS and NCDOT is how we got routes that are not just going
through housing developments. Commissioner Davis said when we sent that Resolution, GSATS
wanted us to rescind it. Commissioner Davis said we have taken a position. Commissioner Mayhew
asked if it would be advantageous to do another Resolution based upon these new routes. Mr.
Mendenhall said from an inter-governmental standpoint, Commissioner Davis makes a good point.
Mr. Mendenhall said you have already gone on the record to say these things. Mr. Mendenhall said
you have got more routes and if you were to interject yourself in the process now, you are in essence
picking winners and losers and he doesn’t know if that’s where the Board wants to be. Mr.
Mendenhall said now if they come out and blow it through Beacon Townes, The Farm or Calabash
Lakes, that’s the time. Mr. Mendenhall said you got what you want, now you need to let the process,
as much as he hates to say that but let the process play out and have the patience to do that.
Commissioner Davis said that is correct. Commissioner Davis said we got what we wanted and they
wanted us to rescind the Resolution. Commissioner Davis said we wanted them to come up with
routes that didn’t affect the Town of Carolina Shores and they did. Mayor Dunn said no matter what
way they go, they are going to impact one or more large land owners in the county and she hasn’t
heard anything from any of them. Commissioner Davis said there are only so many developments
that can come in here. Commissioner Davis said there are not many jobs in this area. Commissioner
Davis said there is an end to the baby boomers retiring. Commissioner Davis said once that’s done
there is going to be a gap and that is why the developers are trying to get things built now.
Commissioner Davis said they want to get that done and be out of here before that is over.
Commissioner Davis said the need for this road is great. Commissioner Davis said the traffic on
Highway 17 is going to be huge when adding 1,000 homes in Heather Glenn. Commissioner Davis
said and who know what else between here and Shallotte between now and 7 years from now.
Commissioner Davis said you better have another alternate route. Commissioner Davis said it is an
important structure but nobody wants it near them. Commissioner Davis said we already took a
stand he thought it was a good one, especially when they come back and ask us to rescind the
Resolution and we didn’t. Commissioner Davis said he thinks that said a lot. Mayor Dunn said the
lady that called her said that there were people that payed no attention to the postcard they got in the
mail and said that nobody is going to do anything, which is not true. Mayor Dunn said that she is
going to send out via email, and she will send it to the Board, instructions on how to comment
online so people will be educated on that. Mr. Mendenhall said the Town sent out to emails on
Mailchimp and people should become a member of that. Commissioner Brennan asked about stop
bars. Mr. Mendenhall said we are going to do that according to policy. Commissioner Brennan said
the only reason he asked was that Ray Alenckis approached Mr. Mendenhall about putting lights on
the stop signs. Commissioner Davis said he would explain to him that it would be great if we had
that but you understand that once we put one of those lights in The Village, there are going to be
requests from every neighborhood. Commissioner Brennan said the other point is there is no
documentation that it would have any effect. Commissioner Davis said he agrees. Commissioner
Davis said just because it lights up, doesn’t mean that people are going to stop. Commissioner
Brennan said that stop bars do have a tendency to make people aware because you are focusing on
the road and see the white bar in front of you and you know that means that you are supposed to
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stop. Commissioner Brennan said all these stops are helpful in preventing accidents. Commissioner
Brennan said we do have accidents but we are basically looking at this as speeding control.
Commissioner Davis said you should not use a stop sign as a measure of speed control; NCDOT
doesn’t do that and they don’t want you to do that. Commissioner Davis said you have to have
another reason to put in the stop sign because the word speeding doesn’t do it. Commissioner Davis
said it has taken months and months and months for the people in his community and the
construction vehicles to stop at that new stop sign on Calabash Lakes Blvd. Commissioner Gray
asked if a letter could be sent out to that community to let them know there is going to be a stop sign
there. It was the consensus of the Board to look at the economical way to send a notice and do it that
way. There was discussion on putting a deputy there. Commissioner Brennan said that Clubview
North and Clubview South are not properly marked streets per say and it needs to be corrected. Mr.
Mendenhall said alright. Commissioner Brennan said other than that, everybody seems happy.
Commissioner Brennan said the stop signs are going to make everybody even happier other than the
speeders.

Commissioner Gray — None

Closed Session:

COMMISSIONER DAVIS MADE A MOTION TO GO INTO CLOSED SESSION PURSUANT
TO N.C.G.S. 143-318.11(a)(4) ECONOMIC DEVELOPMENT. COMMISSIONER GRAY
SECONDED THE MOTION. MAYOR DUNN CALLED FOR A VOTE AND MOTION
CARRIED BY UNANIMOUS VOTE.

COMMISSIONER DAVIS MADE A MOTION TO COME OUT OF CLOSED SESSION AND
GO BACK INTO REGULAR SESSION. COMMISSIONER BRENNAN SECONDED THE
MOTION. MAYOR DUNN CALLED FOR A VOTE AND MOTION CARRIED BY
UNANIMOUS VOTE.

Mayor Dunn said no decisions were made and no votes were taken.

Adjournment:

COMMISSIONER BRENNAN MADE A MOTION TO ADJOURN THE DECEMBER 5, 2019
BOARD OF COMMISSIONERS MEETING. COMMISSIONER DAVIS SECONDED THE
MOTION. MAYOR DUNN CALLED FOR A VOTE AND MOTION CARRIED BY
UNANIMOUS VOTE.

Mayor

Submitted by:
Nicole L. Hewett, Town Clerk



