TOWN OF CAROLINA SHORES
BOARD OF COMMISSIONERS
REGULAR MEETING MINUTES
June 6, 2019

2:00 p.m.

Mayor Joyce Dunn called the June 6, 2019 meeting to order at 2:03 p.m. The Pledge of Allegiance
was recited and there was a moment of silence. Commissioners present: Joseph J. Przywara, Gere
Dale, Greg Davis, Bill Brennan and Beverly Mayhew. Also, present: Jon Mendenhall, Town
Administrator; Julie Munday, Finance Director and Nicole Hewett, Town Clerk.

Members Absent: None

Agenda Adjustments:

None

Public Comment on Agenda Items:

None

Consent Agenda:

COMMISSIONER BRENNAN MADE A MOTION TO APPROVE THE FOLLOWING
CONSENT AGENDA ITEM:

e BOC Special Called Meeting Minutes of March 21, 2019; Regular May 6, 2019 and
May 9, 2019

COMMISSIONER DAVIS SECONDED THE MOTION. MAYOR DUNN CALLED FOR A
VOTE AND MOTION CARRIED BY UNANIMOUS VOTE.

Administrative Reports:

Mr. Mendenhall said we have a delegation here from Northwest Drive who wants to talk about
trimming and vegetation along Northwest Drive and we typically do that in the winter. Mr.
Mendenhall said we have staying out of that area primarily due to the number of complaints we get
from residents on trimming and these residents would like it trimmed more. Mr. Mendenhall asked
if they have one spokesperson. Mr. Mendenhall asked Mayor Dunn is she would like to entertain
that now as it is an operational thing and she said sure.

Howard Klink, 5 Court 9 Northwest Drive — Mr. Klink said he has been a resident for over 20 years
and Northwest Drive is the worse road in all of Carolina Shores. Mr. Klink said it gets no attention
and we pay the same taxes as everybody else. Mr. Klink said mowers come down and he thinks
they are speed racing. Mr. Klink said they come down the street and they can’t even get in the berm
because it is all covered with trees, brush and there are branches laying everywhere. Mr. Klink said
there are pinecones everywhere. Mr. Klink said the berm should be raked out and the trees should
be cut back to a height of 8-10 feet, you don’t have to go 30 feet in the air. Mr. Klink said when a
truck comes by, we have to go into the ditch almost because there is still pine straw out in the road
since Hurricane Florence on both sides of the road, it is still there. Mr. Klink said he is quite upset
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about it. Mr. Klink said that is all he has to say. Mr. Klink said something has to be done, not in the
winter but now.

Steve Jewell, 9 Court 10 Northwest Drive — Mr. Jewell said he doesn’t want to talk so much about
the street but rather the ditch. Mr. Jewell said he has lived here for 18 years and during the first 10-
12 years the ditch was cut twice a year, nice and neat all trimmed down. Mr. Jewell said he talked to
Mr. Mendenhall and he said he would put us on a schedule. Mr. Jewell said he doesn’t know when
that schedule goes into effect but right now with hurricane season coming, the ditch is getting full
and fuller of more material. Mr. Jewell said across the ditch is part of Carolina Shores, a big pine
tree has fallen and it is just lying there. Mr. Jewell said when you look out there all you see is weeds
and grass. Mr. Jewell said at least cut the grass. Mr. Jewell said in the fall, you can’t tell the
shoulder from the street. Mr. Jewell said with the recent construction with all these trucks and the
potholes, it looks worse and worse and everybody is getting their street paved except us. Mr. Jewell
said some of these streets that look brand new are getting repaved already. Mr. Jewell said all he is
asking for as we pay the same taxes as the people on Carolina Shores Parkway, the ditch has to be
cleaned like the rest of them. Mr. Jewell said he knows we are out of site and out of mind, please
come out and at least look at it. Thank you.

Diane Jewell, 9 Court 10 Northwest Drive — Ms. Jewell said we call Mr. Mendenhall and it is going
to get done and somebody comes and puts a band-aid on it. Ms. Jewell said they came last year; they
mowed the ditch and then they went back and did the sides. Ms. Jewell said when the county used to
be in charge of it, they would come twice a year. Ms. Jewell said why it is once a year now she
doesn’t know but if somebody would please come look at it. Ms. Jewell said there are trees growing
out of the ditch. Ms. Jewell said the sides need to be cut and have it all taken out all the way down to
Country Club Road. Ms. Jewell said it just doesn’t seem right, like they said we pay the same taxes,
we are out of sight out of mind and we are always like second class citizens when it comes to
Northwest Drive. Ms. Jewell said it’s like we don’t exist, like we are not part of Carolina Shores.
Ms. Jewell said Country Club Road and Carolina Shores Parkway, they are maintained beautifully.
Ms. Jewell said it’s like they are out there with tweezers picking weeds, every time you drive down
that street, somebody is there weed eating, cutting doing something and all we ask for is to be put on
a schedule, a reasonable schedule. Ms. Jewell said once a month, once every two months or every
six months. Ms. Jewell said don’t forget about us, we are there. Ms. Jewell said we would have more
people representing but it was last minute when we found out about the meeting. Thank you.

Mayor Dunn asked if all of the people represent way down on Northwest Drive. A gentleman says
yes and a woman says we are down on Court 9, 10 and 11. Mayor Dunn asked how they feel things
are looking the further up they come up Country Club, the same problem. A gentleman spoke and
said when you get to the turn where the big ditch is that comes across, they come up with
lawnmowers like they are speed racers. You can’t get into the ditch to mow because there are tree
branches, pine straw, pinecones in there, it is just an absolute mess. It should all be raked out and
cleaned up. Another gentleman said it’s actually an embarrassment for people coming to visit you to
come up that street. Due to the recent construction, they are tearing up the street even more. They
hit a mailbox, destroyed the shoulder of the road with a truss. You can’t tell the shoulder from the
main street because of all the pine needles. A woman said come and just look, we maintain our
property and it looks nice. The woman said we mow; we keep our properties looking really good
and then there are lots that are overgrown; just come down and take a look. The woman said she
doesn’t think that you would want to live there.

Mike Baynes, 11 Court 10 Northwest Drive — Mr. Baynes said he has lived here for about 4 or 5
years. Mr. Baynes said we have a speed limit of 20 mph and some of those mowers look like they
may be breaking the speed limit. Mr. Baynes said the can only do one side; they can’t do the other
side. Mr. Baynes said they come flying down through there and there are limbs everywhere. Mr.

2



Baynes said nobody bothers to pick up the limbs and then you can’t mow because there are limbs
everywhere. Mr. Baynes said he would like to address their particular Court which is Court 10. Mr.
Baynes said maybe everybody could come down and see it today. Mr. Baynes said then if we could
get an inch and half of rain, which he begs for because we haven’t had a lot, you would really want
to see it because there is nowhere for the water to drain because of all the new construction. Mr.
Baynes said if you look at the ditch and it used to run out this way but now there is 4-5 feet of dirt in
the ditch. Mr. Baynes said he believes now the drainage is going to go in her yard, their yard and his
yard. Mr. Baynes said he doesn’t want to have to go out there with a shovel and be lifting mud. Mr.
Baynes said where the new construction is, the utility company was doing something right in the
middle of the road and this guy right here couldn’t get home because the truck was blocking him.
Mr. Baynes said he used to think the best part of his yard was by the road because he used to have 3-
inch standing grass at the edge of his property and he was so proud of it but it’s not there anymore
because the utility truck decided to drive in his yard. Mr. Baynes said he knows we may have a
right-of-way but somebody should care about somebody else’s property and the yard appearance.
Mr. Baynes said now last week they came out and dug up his yard. Mr. Baynes said he thought
maybe they were repairing where they damaged it before but no. Mr. Baynes said they didn’t plant
no grass there Mr. Baynes said he wishes that every one of you would come today. Mr. Baynes said
after the meeting, maybe you could follow us home if we can even get there. Thank you.

Mayor Dunn said in regards to the utilities, she’s really sorry they do tend to rough up things.
Mayor Dunn said the bottom line is that they are not required to put things back the way they found
it. Mayor Dunn said it is very hard to get them to do that. Mr. Baynes said he showed a guy that was
driving a utility truck and he said you’re right, you should file a claim. Mr. Baynes said the Code
Enforcement Officer of the Town was there about 2 weeks ago and was talking about the areas
behind us. Mr. Baynes said well now we are here, please come by and see us. There was discussion
on the Golf Course pond and the tree that fell. Mayor Dunn said she believes the tree belongs to the
Carolina Shores POA. Commissioner Przywara asked if we have copies of the area they are talking
about and Mr. Mendenhall said we do not. Mr. Mendenhall said the property we have; we have an
easement from the County to maintain the Northwest Drive ditch. Mr. Mendenhall said Brunswick
Trucking just finished doing a bank stabilization there about three weeks ago. Mayor Dunn asked if
they went all the way in. Mr. Mendenhall said he is not sure where they stopped. Mr. Mendenhall
said we can’t access your side. Ms. Jewell said they used to access it from the other side. Mr.
Mendenhall said we do not have that type of equipment. Commissioner Davis said the county has
the equipment; we do not have it. Mr. Mendenhall said usually if there is no way to access it, we
don’t deal with it, we can only access one side because there are houses on the other side. A
gentleman discussed a bridge that was put across the ditch years ago. The gentleman said the ditch
is only important when a rule is being broken and the bridge had to be taken down. There was
discussion on holding a Special Called Meeting of the Board so they could go look at it together.
Mayor Dunn said we cannot have more than two elected officials anywhere conducting Town
business unless it’s a Special Called Meeting and it’s open to the public. It was the consensus of the
Board to have Mr. Mendenhall, Mayor Dunn and Commissioner Dale go out and take a look at it.
There was discussion on a lot of snakes being in the ditch including copperheads because the ditch is
not being maintained. There was also a 5-foot alligator in there the other day.

Catherine Goodman, 7 Court 10 — Ms. Goodman said when she moved here the shrubbery was very
low and people came twice a year and cleaned it out and it looked very nice. Ms. Goodman said you
know what she did to fix the problem, she put out shrubbery that is this high. A gentleman said she
tore out all the old shrubbery and put all new shrubbery in about 20 feet high. Ms. Goodman said it
takes about ten years to get it to grow that high so she didn’t have to look at the ditch. Ms.
Goodman said she supports each one of them (the residents) that have spoken. Ms. Goodman said
she is a southern country woman. Ms. Goodman said she has had times that she has been
embarrassed with the way things look around there. Ms. Goodman said she would love to see
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Northwest Drive, not just down where we are at but she would like to see that people with bad
looking yards on Northwest Drive, she would love to see them do something about their yards. Ms.
Goodman said maybe that is out of her category but she thought she would mention that. Ms.
Goodman said she would love to see that area be cleaned up and looking nice. Ms. Goodman said
she loves her little house and she doesn’t have to see the ditch. Ms. Goodman said she hope that
you will come out and get things looking better. Thank you.

Administrative Reports Cont’d — Mr. Mendenhall said we have a contract for the parks
construction and we have a copy for you here on the dais. Mr. Mendenhall said Mr. Eldridge has it
here for the Board to review. Mr. Mendenhall said it is our standard template and about 14 pages.
Commissioner Davis said he already read it. The Board reviewed the contract. Commissioner Davis
said the only expense to the Town would be any additions we wanted to add other than what is in
the contract.

COMMISSIONER DAVIS MADE A MOTION TO APPROVE THE CONTRACT FOR THE
PARKS CONSTRUCTION. COMMISSIONER BRENNAN SECONDED THE MOTION.
MAYOR DUNN CALLED FOR A VOTE AND MOTION CARRIED BY UNANIMOUS VOTE.

Mr. Mendenhall said we have an update from Mrs. Treglia which was requested at the Monday
meeting and she is here today. Mrs. Treglia said good afternoon. Mrs. Treglia said she prepared a
written report for the Board on the code compliance issues in the Town so you would get an idea of
what is going on. Mrs. Treglia said the report is from January 2019 through to May 2019. Mrs.
Treglia said if you have any questions, let her know, you can look it over. Commissioner Przywara
asked about overgrown yards. Mrs. Treglia briefly reviewed the report. Mrs. Treglia said she
attended the Hurricane Training Conference and will hold training for staff later this month. Mrs.
Treglia said if you want results from the speed trailer, she has a book with the information in it that
the Board can review. Mrs. Treglia said she has the report with what the Sheriff’s deputies have
been doing. Commissioner Davis thanked Mrs. Treglia for the report and said it is really helpful for
the Board. Commissioner Przywara said they have already started working on Halloween at The
Farm. Commissioner Brennan asked if any other towns have this arrangement and Mr. Mendenhall
said they do a little bit of security work for Orton Plantation. Mayor Dunn said she thinks Oak
Island but it’s a little bit more comprehensive. Mayor Dunn said this is a great breakdown and
would like Mrs. Treglia to come on a regular basis. Mayor Dunn said she appreciates all that Mrs.
Treglia does for the Town. Mayor Dunn said that Mrs. Treglia is the face of the Town. Mr.
Mendenhall said Mrs. Treglia does a great job. Mr. Mendenhall said it is a job where you don’t
know what you are going to get each day. Mr. Mendenhall said you may have a meeting with the
county or you may have a bear. Mayor Dunn said when the Town instituted this job of Code
Enforcement Officer, she thought what are they wasting their money on, what are they actually
going to enforce. Mayor Dunn said when we hired Gail, this retired State Trooper she thought oh
she is going to be tough. Mayor Dunn said and what Mrs. Treglia has turned out to be is the best
negotiator she thinks she has ever seen. Mayor Dunn said when we have a problem, Mrs. Treglia
does not get on a high horse, she goes out and works with everybody and finds solutions and people
love that. Mayor Dunn said it has really made a difference.

Public Hearings:
None
Old Business:

None



New Business:

FY 20 Budget. Second Reading and Consideration of Adoption of Ordinance 19-13 — Mr.
Mendenhall said this is the second reading and consideration of adoption for the budget effective
July 1, 2019 for FY 20. Mr. Mendenhall said the language changes were made.

COMMISSIONER DAVIS MADE A MOTION TO ACCEPT THE SECOND READING AND
ADOPTION OF BUDGET ORDINANCE 19-13 FOR YEAR 2019-2020. COMMISSIONER
BRENNAN SECONDED THE MOTION. MAYOR DUNN CALLED FOR A VOTE AND
MOTION CARRIED BY UNANIMOUS VOTE.

Public Comment:

None

Mayor and Board of Commissioners Comments:

Commissioner Davis — None

Commissioner Mayhew — None

Commissioner Przywara — None

Commissioner Brennan — Commissioner Brennan asked if they needed another meeting of the
Human Resources Committee to go over the raises. Mayor Dunn and Commissioner Davis said yes.
Commissioner Brennan said we actually need two Special Called Meetings, one for the HR
Committee and one for the Board of Commissioners. It was the consensus of the Board, to hold the
HR Committee Special Called meeting at 1:00 pm and the Board of Commissioners Special Called
meeting at 2:30 pm on June 17, 2019.

Commissioner Dale — Commissioner Dale said he would like to comment about today.
Commissioner Dale said it is the 75" anniversary of D-Day. Commissioner Dale said he knows
most of you were not around for D-Day and he happened to be 12 years old at that time.
Commissioner Dale said it was a very meaningful thing to him. Commissioner Dale said he was
looking through some notes that he had written about his past. Commissioner Dale said there were
7,000 ships by the allies that were involved that day and most of them were landing cratft.
Commissioner Dale said there were 156,000 troops that landed on the five Normandy beaches.
Commissioner Dale said there were 11,600 aircraft that were in the air by the allies that day.
Commissioner Dale said some of them made two trips from England to do bombing. Commissioner
Dale said we had 4,500 fatalities that day. Commissioner Dale said he doesn’t know if anyone has
seen pictures of the landing for those landing crafts but the landing crafts were twice the occupancy
that they should’ve been, they were packed in so tightly. Commissioner Dale said they were
expected to go up on the beach but because they were so packed, they couldn’t get up on the beach
so they had to let the front down maybe 20 or 30 feet from the shore so that our soldiers had to forge
through that water to get to the beach. Commissioner Dale said then there was 200 yards before
they could get to a safe place. Commissioner Dale said many of them had to walk over dead bodies
in order to get to the beach. Commissioner Dale said he was a 12-year-old when he got this
information and it has stuck with him for 75 years. Commissioner Dale said he appreciates the
Board letting him share that. Thank you.

Mayor Dunn — None



Closed Session:
None

Adjournment:

COMMISSIONER BRENNAN MADE A MOTION TO ADJOURN THE JUNE 6, 2019
BOARD OF COMMISSIONERS MEETING AT 2:41 PM. COMMISSIONER DAVIS
SECONDED THE MOTION. MAYOR DUNN CALLED FOR A VOTE AND MOTION
CARRIED BY UNANIMOUS VOTE.

Mayor

Submitted by:
Nicole Hewett, Town Clerk



