TOWN OF CAROLINA SHORES
BOARD OF COMMISSIONERS
REGULAR MEETING MINUTES
May 9, 2019

2:00 p.m.

Mayor Joyce Dunn called the May 9, 2019 meeting to order at 2:00 p.m. The Pledge of Allegiance
was recited and there was a moment of silence. Commissioners present: Joseph J. Przywara, Gere
Dale, Greg Davis, Bill Brennan and Beverly Mayhew. Also, present: Jon Mendenhall, Town
Administrator; Julie Munday, Finance Director and Nicole Hewett, Town Clerk.

Members Absent: None

Agenda Adjustments:

None

Public Comment on Agenda Items:

None

Consent Agenda:

None

Administrative Reports:

Mr. Mendenhall said he would like to call on Ms. Munday to present the Budget Amendment we
talked about on Monday.

Finance Report:

Ms. Munday said this is Budget Ordinance Amendment 19-12. Ms. Munday read Budget Ordinance
Amendment 19-12 for the Board of Commissioners and the public (a copy of Ordinance 19-12 is on
file with the Town Clerk).

COMMISSIONER BRENNAN MADE A MOTION TO APPROVE BUDGET ORDINANCE
AMENDMENT 19-12. COMMISSIONER DAVIS SECONDED THE MOTION. MAYOR
DUNN CALLED FOR A VOTE AND MOTION CARRIED BY UNANIMOUS VOTE.

Public Hearings:

Budget Public Hearing — Mr. Mendenhall said every year we go through a budget process. Mr.
Mendenhall said our budget runs from July 1% to June 30"". Mr. Mendenhall said the Board is
required by State law to adopt a balanced budget prior to the start of the fiscal year. Mr.
Mendenhall said we go through many phases of the budget starting with a budget workshop and
that is historically held in February or March and that is where the Board creates goal setting and
policy directions for staff. Mr. Mendenhall said staff goes back and creates a budget taking all
those things into account. Mr. Mendenhall said if there are problems where you have financial
constraints you have to have reconciliation essentially and we have not had to do that in some time,
things have been very efficiently run. Mr. Mendenhall said we have not had a reconciliation
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problem. Mr. Mendenhall said in some areas of local government, not everything makes it into the
budget but here we have very good fiscal controls, very good revenue streams coming in. Mr.
Mendenhall said you don’t see this argument over whether or not we are or aren’t doing a culvert,
we can’t afford it; you see more of how can we save money, be more efficient and produce a
quality product for the public and that is a very positive thing. Mr. Mendenhall said we are moving
into the new budget starting on July 1, 2019. Mr. Mendenhall said after all that calculation is done
and put together, meaning the meats and potatoes of the budget, we have a Budget Ordinance set
up. Mr. Mendenhall said that Budget Ordinance was presented to the Board on Monday May 6,
2019 at 10:00 am. Mr. Mendenhall said we have a Public Hearing today to hear from the public.
Mr. Mendenhall said we advertised per State Statute and today is the Public Hearing. Mr.
Mendenhall said today is the first reading of the ordinance and the Board can accept or decline the
first reading. Mr. Mendenhall said it is not formally adopted until after it is read twice. Mr.
Mendenhall said that is very typical in a lot of governments. Mr. Mendenhall said it is a process
that we go through and after we go through all of this today, it is still not a done deal yet. Mr.
Mendenhall said the second reading will be held in June. Mr. Mendenhall said if the Board feels
there should be further discussion or another workshop, we can do that.

COMMISSIONER DAVIS MADE A MOTION TO OPEN THE BUDGET PUBLIC HEARING.
COMMISSIONER BRENNAN SECONDED THE MOTION. MAYOR DUNN CALLED FOR A
VOTE AND MOTION CARRIED BY UNANIMOUS VOTE.

As there was no public comment, Mayor Dunn asked for a motion to close the Budget Public
Hearing.

COMMISSIONER BRENNAN MADE A MOTION TO CLOSE THE BUDGET PUBLIC
HEARING AND GO BACK INTO REGULAR SESSION. COMMISSIONER DALE
SECONDED THE MOTION. MAYOR DUNN CALLED FOR A VOTE AND MOTION
CARRIED BY UNANIMOUS VOTE.

Zoning Text Amendment Public Hearing — Mr. Mendenhall said this item came to the Planning
Board in April and it’s an adjustment or correction in the Unified Development Ordinance, Chapter
91 of our Code of Ordinances to require more uniformity and coordination of infrastructure
provision and where multi-family housing goes. Mr. Mendenhall said this is to close some
loopholes in the way that multi-family projects could be done to require the Board to look at it and
to rezone property. Mr. Mendenhall said currently right now, multi-family could come in certain
zoning districts and it is approved by right and no hearing required. Mr. Mendenhall said this
would change that and require a hearing but most importantly would require public input as well as
coordinate the infrastructures so that the infrastructure in multi-family are provided for much like it
would be for a single-family subdivision. Mr. Mendenhall said in a single-family subdivision case,
the developer has to bring the infrastructure up to State standards and the same thing would be
required for multi-family. Mr. Mendenhall said that is what is going on here today.

COMMISSIONER DAVIS MADE A MOTION TO OPEN THE ZONING TEXT AMENDMENT
PUBLIC HEARING. COMMISSIONER BRENNAN SECONDED THE MOTION. MAYOR
DUNN CALLED FOR A VOTE AND MOTION CARRIED BY UNANIMOUS VOTE.

As there was no public comment, Mayor Dunn asked for a motion to close the Zoning Text
Amendment Public Hearing.

COMMISSIONER DAVIS MADE A MOTION TO CLOSE THE ZONING TEXT
AMENDMENT PUBLIC HEARING AND GO BACK INTO REGULAR SESSION.
COMMISSIONER DALE SECONDED THE MOTION. MAYOR DUNN CALLED FOR A
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VOTE AND MOTION CARRIED BY UNANIMOUS VOTE.
Old Business:
None

New Business:

First Reading of the Budget Ordinance for FY-20 — Mr. Mendenhall read the totals of the revenues
and expenditures of the Budget Ordinance for FY-20 (a copy of the Budget Ordinance for FY-20 is
on file with the Town Clerk). Mr. Mendenhall discussed how the Powell Bill Funds got started with
the Board and the public. Mr. Mendenhall said we made the changes as discussed on Monday which
was Schedule of Hourly Rates.

COMMISSIONER DAVIS MADE A MOTION TO ACCEPT THE FIRST READING OF THE
BUDGET ORDINANCE FOR FY-20. COMMISSIONER PRZYWARA SECONDED THE
MOTION. MAYOR DUNN CALLED FOR A VOTE AND MOTION CARRIED BY
UNANIMOUS VOTE.

Second Reading and Adoption of Ordinance 19-11 Amending the Text of Chapter 91 to Clarify the
Table of Permitted Uses for Multifamily Housing and to Provide Supplemental Standards as well as
Supporting Definitions — Mayor Dunn said Mr. Mendenhall has already explained this item.

COMMISSIONER BRENNAN MADE A MOTION TO ACCEPT THE SECOND READING
AND ADOPTION OF ORDINANCE 19-11. COMMISSIONER DALE SECONDED THE
MOTION. MAYOR DUNN CALLED FOR A VOTE AND MOTION CARRIED BY
UNANIMOUS VOTE.

Public Comment:

George Grant, 276 Carolina Farms Blvd.: Mr. Grant said several of us are concerned about
speeding in our community on Carolina Farms Blvd. Mr. Grant said there are three stop signs from
coming from Highway 17 to Thomasboro. Mr. Grant said from the last stop sign to Thomasboro,
there is a long straight stretch of road and several cars, he’s sure that some of them are from that
community, are speeding. Mr. Grant said something needs to be done about it, we don’t want to
wait until something happens. Mr. Grant said even the school bus speeds past his house. Mr. Grant
said it is used as a pass through to get from Highway 17 to get to Calabash which naturally is going
to happen. Mr. Grant said we feel that something should be done about it. Mr. Grant said he
doesn’t know how Carolina Shores feels about speedbumps. Mayor Dunn said that we have looked
into that before and she will let Mr. Mendenhall explain what we found. Mr. Mendenhall said we
have researched it and there is a long-standing opinion that speedbumps are considered obstructions
in the street and they are not allowed and that goes back all the way to 1976. Commissioner Davis
said that is on town streets. Mayor Dunn asked Mr. Mendenhall to explain what we are doing now
and what our relationship is with the County Police in terms of what they can do. Mr. Mendenhall
said we have a contract with the Sheriff’s Office and what we can do is put in a work order and ask
them to really look at Carolina Farms Blvd. Mr. Mendenhall said we can move our speed trailer
there as well and get some statistics. Mr. Mendenhall said the nature of our relationship is that we
pay for a block of hours and they will patrol the roads and do some speed enforcement. Mr.
Mendenhall said he thinks that was fairly successful in the Carolina Shores Subdivision as well as
the Village at Calabash. Commissioner Brennan said just a point of clarification on speed, they will
not issue a ticket for speeding going 50 mph in a 25-mph zone but they will do a reckless driving
type of thing. Mr. Grant said if someone is doing 35 mph in a 25 mph, does that qualify as reckless
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driving. Mayor Dunn said have you had our speed machine over there and Mr. Grant said yes.
Mayor Dunn said she was just talking with a Commissioner today and she said in the Carolina
Shores Subdivision where she lives and walks, it seems like people really speed. Mayor Dunn said
she had the town bring the machine over because she also recognized as a pedestrian that 25 mph
might feel a lot faster and people may not be speeding but it feels like they are speeding because she
is a pedestrian. Mayor Dunn said she was able to go there herself and see if people were speeding
and how bad they were speeding and we can pull a report. Mayor Dunn said if we put the machine
there, it will give us a report of how many cars went through, how many mph over the speed limit
and what hours they are going through. Mayor Dunn said we can get very accurate data and then we
can give that to our Sheriff’s Deputy and ask they patrol based on that information. Mr. Mendenhall
said sometimes it requires education and we give the Village at Calabash monthly speed reports and
you can see the activity that has been going on. Mr. Mendenhall said if you have a liaison person
that would like that information, we can do that. Mayor Dunn said in regards to the school bus
speeding, call the County and they will do something about it. Commissioner Davis said we had the
same problem and we called. Mr. Grant said the speed machine that you are speaking about was
there and a report was generated from it and he doesn’t know what happened, if there was even any
reaction to it. Mayor Dunn said you can have a copy of it. Commissioner Przywara said they can
share the information and he heard about this today. Commissioner Przywara said even back before
we had the contract with the Sheriff’s Office, every night between 5:30 and 6:00, it’s 60mph in that
section of road. Mayor Dunn said that is people coming home from work probably. Mayor Dunn
said we will do everything we can to help you with that. Mr. Mendenhall asked who they want to be
the liaison and Mr. Grant said he could be. Mr. Mendenhall asked Mr. Grant to give the Town Clerk
his information after the meeting.

Rich Mallam, 250 Carolina Farms Blvd. — Mr. Mallam said he thinks he was the one that requested
that report from your safety official a few years ago and we did get a print-out. Mr. Mallam said it
was able to show during a certain period of time how many cars and it is only going to get worse
because Calabash Lakes, that’s a short-cut to go south on Highway 17, for them to come out and go
down there. Mr. Mallam said they are not patient; they want to get through there to get to Highway
17 and get to work. Commissioner Davis said he can’t control them; he can’t control them driving
through his neighborhood. Mr. Mallam said maybe someone from the HOA could send a word out
to the homeowners to say please be careful going through the neighborhoods because a neighboring
neighborhood has an issue with speeding. Mayor Dunn said she has sent some out even being on the
POA Board and the people you want reach to say please don’t do that, are absolutely paying no
mind to it. Mr. Mallam said using the police would be an excellent idea to patrol during that certain
time because people are going through and going faster than what they should be. Mr. Mallam said
that is a good way to focus the police effort, that is a good idea. Mr. Mallam said the Town can also
call him. Mr. Mallam said thank you very much for your attention.

Joe Watts, 9 Fairway Court — Mr. Watts said concerning Ordinance 19-11, can you clarify the table.
Mr. Watts asked if it made the land available more or less for multi-family housing. Mayor Dunn
said it doesn’t make it more or less. Commissioner Davis said it makes it more public.
Commissioner Davis said they have to come in and ask for a zoning change, very similar to what
happened on Highway 17 with that property across from Beacon Townes. Commissioner Davis said
it closes the loophole where they didn’t have to come in and ask which is what happened to one of
our neighboring towns just recently. Commissioner Davis said so we closed that loophole, so now it
becomes more public when somebody wants to do something on certain properties. Mr. Watts said
okay. Mr. Watts said could you give an example of a couple of those standards relating to this. Mr.
Mendenhall said the first supplemental standard is the definitions that require open space for 25% of
the project and that is Section 2. Mr. Mendenhall said Section 3 is mixed use in regards to school
site reservation, dedication of land for park, recreation and open space and there are minimum
requirements for that space. Mr. Mendenhall said they must pay fees in lieu of dedication of land.
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Mr. Mendenhall said in regards to street construction, to provide for the orderly growth and
development of the town, and to coordinate the streets and highways within proposed developments
with existing or planned streets and highways, a developer may be required in lieu of required street
construction and as a condition of approval, to provide funds which the Town may use for the
construction of the roads if needed and all funds received be used for the development of roads, etc.
Mr. Mendenhall said the uniformity provision is to provide for the orderly growth and development
of the Town, and to coordinate infrastructure developments made pursuant to Section 91.87 shall
also comply with Section 91.217 thru 91.224 of the Code of Ordinances as amended. Mr. Watts
asked in the previous proposed development, what were the buffer requirements for a development
of that size. Mr. Mendenhall said that is a good question, it is probably a type C buffer, usually
between 20 and 50 feet. Commissioner Davis said the average is 30 feet if he is not mistaken. Mr.
Watts asked if it was included or if it was extra and Mr. Mendenhall said it is extra. Mr. Watts said
thank you very much.

Larry Aquilino, 254 and 256 Carolina Farms Blvd. — Mr. Aquilino said he feels the same way as
George and Richard about the traffic and speeding. Mr. Aquilino said his wife walks the dog at
night and he has a four-year-old grandson that lives next door to him that likes to ride his bike. Mr.
Aquilino said something needs to be done, you put the digital thing up, it helps just for that time and
when it’s not there, it’s back to normal. Mr. Aquilino said he has owned both houses since 2012 and
the same thing happens day in and day out. Mr. Aquilino said he wants to have his name on record
and let the Board know that we are very concerned about the whole area there. Mr. Aquilino said
thank you for your help. Commissioner Przywara said thank you guys for coming.

Mayor and Board of Commissioners Comments:

Commissioner Davis — Commissioner Davis said to the gentlemen that came to speak about the
speeding, you have his condolences because they have the same problem in the Lakes and he
understands they have the same problem in The Village and the Shores has a terrible problem with
speeding on the Parkway. Commissioner Davis said he doesn’t know the solution knowing that
speedbumps are not permitted but he is with you. Mayor Dunn asked Commissioner Dale how
many years he has been walking the streets in their area and Commissioner Dale said 32 years.
Mayor Dunn said in those 32 years, how many years did you observe speeding and Commissioner
Dale said 31 1/2 years. Mayor Dunn asked if that has improved any. Commissioner Dale said no, he
doesn’t think it improved any at least from his vantage point. Commissioner Dale said some of the
older people can’t drive as well, so they slow down. Commissioner Dale said maybe that is a plus
but you have a lot of new people in the subdivision and they feel they have to drive whatever speed
they can drive in order to get from point A to point B. Commissioner Dale said it continues to be a
problem. Mayor Dunn said she was out walking her dog in Carolina Shores one evening and a lady
came flying towards her in the area of the Golf Course entrance. Mayor Dunn said what the lady
did was so offensive that she tried to step slightly into the street and put her hand up to slow her
down and the lady thought she wanted to greet her.

Commissioner Mayhew — Commissioner Mayhew thanked everybody for coming. Commissioner
Mayhew said it is nice to see people come to see government in action. Commissioner Mayhew
said the Town will try our best to work with you on the speeding issue.

Commissioner Przywara — Commissioner Przywara said when you look at some of the roads and
this is a big stretch of road, when he looked at that report one time, there were people doing 60 mph,
that’s a little fast, a lot fast. Commissioner Przywara said that is a big concern. Commissioner
Przywara said he personally irritates a lot of people because he does 25 mph to slow cars behind
him. Commissioner Przywara said we had the first reading of the budget ordinance and he thinks
they need to schedule some type of meeting to discuss salary increases and stuff like that. Mayor

5



Dunn said the HR Committee will meet and make their recommendation to the Board of
Commissioners. Commissioner Brennan said he put a dollar value on the percentages in terms of
what they represent.

Commissioner Dale — Commissioner Dale said he just wanted to extend his appreciation and thanks
to everybody on the dais, to Niki, Julie, and to Laura, our Brunswick County reporter for the
expressions of sympathy in his loss and he really appreciates it. Commissioner Dale said it has been
very helpful for him to get through this period, thank you.

Commissioner Brennan — Commissioner Brennan said the Village at Calabash had a meeting last
night in which Jon and some of the staff came over to talk about the Waterview project.
Commissioner Brennan said it went very well and people were very impressed with our staff.
Commissioner Brennan said staff answered a lot of questions and it took about an hour.
Commissioner Brennan said a number of people commented on everybody’s attitude, knowledge
and so on and so forth. Commissioner Brennan said just looking at the numbers on the budget and a
couple of things, the two big numbers are the property taxes are $517,000.00 and the administration
budget of $482,000.00 are very close to one another which basically means that the Town is getting
money from other sources to take care of the streets, drainage, public safety and all those things, the
rest of that stuff that makes up that 2 2 million dollar budget is coming from outside sources, 2
million of that is coming from outside sources. Commissioner Brennan said that is a testament to
our Town in terms of getting other money from the State, from FEMA and all those other places so
he just wanted to thank the staff for that effort.

Mayor Dunn — Mayor Dunn said the only thing she would like to do is to ask everybody to stand up
for a moment and say a silent prayer to yourself for our wonderful neighbor and Gere’s wife
Marjorie Dale who we talked about the other day. Mayor Dunn said she had done so much. Mayor
Dunn said she was responsible for this quilt; she was responsible for making sure our staff had
cookies every year for probably 20 years. Mayor Dunn said she was always so thoughtful and
concerned about the Town and at the same time, just being just a lovely, gracious friend to everyone.
Mayor Dunn said we lost her a week or so ago. Mayor Dunn said so if you will all stand up and
remember her, thank you. Mayor Dunn said we will miss her a lot.

Closed Session:
None

Adjournment:

COMMISSIONER BRENNAN MADE A MOTION TO ADJOURN THE MAY 9, 2019
BOARD OF COMMISSIONERS MEETING AT 2:45 PM. COMMISSIONER DAVIS
SECONDED THE MOTION. MAYOR DUNN CALLED FOR A VOTE AND MOTION
CARRIED BY UNANIMOUS VOTE.

Mayor Pro Tem

Submitted by:
Nicole Hewett, Town Clerk



