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TOWN OF CAROLINA SHORES 

BOARD OF COMMISSIONERS 

REGULAR MEETING MINUTES 

     April 8, 2024 

      10:00 a.m. 

 

Mayor Conte called the April 8, 2024, meeting to order at 10:00 a.m. The Pledge of Allegiance was 

recited and there was a moment of silence. Commissioners present: Greg Davis, Beverly Mayhew, 

Marlene Vandergrift and Harry McClard. Also, present: Chad Hicks, Town Administrator; and 

Nicole Hewett, Assistant Town Administrator/Town Clerk.  

 

Members Absent:  Commissioner Debbie Watts 

 

Also Absent:  Lori Frye, Finance Director 

 

 

Administrative Reports: Mr. Hicks gave the Town Administrator Report. (A copy of this report is 

on file.) 

 

Mr. Hicks said Arbor Day was wonderful and worked out great. Mr. Hicks said everyone did a 

great job and thanked everyone for showing up and for helping. Mr. Hicks said it was very well 

organized. Mr. Hicks said the kids were wonderful. Mr. Hicks said the Impala comes off bid today 

and we will be getting rid of it. Mr. Hicks said he is going to keep the red truck and he was hoping 

to get a truck and mosquito sprayer from Brunswick County. Mr. Hicks said it looks like now he 

may only be able to get a mosquito sprayer. Mr. Hicks said we have a little issue at The Farm with 

the sealing, but the contractor and manufacturer are working on it, and it will be addressed. Mr. 

Hicks said the pickleball court is probably going to be done this week. Mr. Hicks said he received a 

letter from Lighthouse Cove and as part of the record of the minutes, she is concerned about the 

noise from the pickleball court. Mr. Hicks said she suggested that the pickleball court open at 8:00 

a.m. instead of 7:00 a.m. Mr. Hicks said he does not have a problem with that. Mr. Hicks said she 

was very nice. Mr. Hicks said he would like to beef up the buffer in the back. There was discussion 

on this item. It was the consensus of the Board to change the time of the use of the pickleball courts 

to 8:00 a.m. and to have signs made and the Board approved Mr. Hicks to spend a few thousand 

dollars to beef up the buffer. Mr. Hicks said there is a problem at Golf Crest Court with a ditch that 

is owned by the POA and has a 60-inch pipe that is underground, and it drains the water for our 

residents. Mr. Hicks said the pipe has failed and there are two sinkholes out there now on the golf 

course. Mr. Hicks said he has our engineer looking at it and he is going to have to send it out to bid. 

Mr. Hicks said he did get an estimate from Gerin Hughes, and we are looking around $120,000.00-

$140,000.00. Mr. Hicks said legally, he has an easement from the POA but will need one from the 

golf course to address that pipe. There was discussion on this item. It was the consensus of the 

Board to have Mr. Hicks move forward with getting a bid and bringing it back to the Board for 

approval and if he has to, he will have a Special Called meeting. 

 

Building Inspections: Report on file with Town Clerk.  

 

Public Works Department: Report on file with the Town Clerk.  

 

Public Safety Department: Report on file with the Town Clerk.  

 

Finance Report:  Mr. Hicks gave the Finance Report. A copy of this report is on file with the 

Town Clerk.  
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Committee & Volunteer Group Reports:  

 

Calabash Fire Department - Commissioner Mayhew reviewed the slide presentation of the 

Calabash Fire Department meeting that was held March 19, 2024. Commissioner Mayhew said 

there were a total of 141 calls which was down from January and February. Commissioner 

Mayhew said they are still continuing with training. Commissioner Mayhew said they have applied 

for a couple of grants. 

 

Planning Board - Commissioner Vandergrift said the meeting was held March 20th. Commissioner 

Vandergrift said the minutes for February were approved. Commissioner Vandergrift said the 

construction manager for River Rock was in attendance for a proposed modification to the PRD to 

add a dog park. Commissioner Vandergrift said the Planning Board made a motion to approve the 

recommendation of the PRD modification to the Board of Commissioners to add a dog park and it 

was approved. The dog park will be fenced, gated and landscaped. There will be signs posted for 

hours. Planning Board training with the Cape Fear Council of Governments will hopefully be held 

in May. 

 

Consent Agenda: 

 

COMMISSIONER MCCLARD MADE A MOTION TO APPROVE THE CONSENT AGENDA:  

 

• BOC Regular Meeting Minutes of March 11, 2024 

• BOC Special Called Meeting Budget Retreat Meeting March 26, 2024 

• Carolina Shores Drainage Contract  

 

COMMISSIONER DAVIS SECONDED THE MOTION. MAYOR CONTE CALLED FOR A 

VOTE AND MOTION CARRIED BY UNANIMOUS VOTE. 

 

Old Business: 

 

None 

 

New Business: 

 

Possible Action on Modification to River Rock PRD Plan: 

 

Mr. Hicks said the developers at River Rock have asked to modify the previously approved PRD 

plan by adding a dog park. There was discussion on this item. 

 

COMMISSIONER DAVIS MADE A MOTION TO APPROVE THE MODIFICATION OF THE 

PRD PLAN BY ADDING A DOG PARK. COMMISSIONER MAYHEW SECONDED THE 

MOTION. MAYOR CONTE CALLED FOR A VOTE AND MOTION CARRIED BY 

UNANIMOUS VOTE. 

 

Possible Action on Sheriff’s Office Patrol Contract: 

 

Mr. Hicks said the only real change was an increase of $200.00 per quarter and the deputy salary 

will go up to $40.00. Mr. Hicks said it has been the same for contract for years and there have been 

no increases. Mr. Hicks said staff recommends approval of the contract. Mr. Hicks said they are 

great to work with. 
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COMMISSIONER MAYHEW MADE A MOTION TO APPROVE THE MODIFIED 

BRUNSWICK COUNTY SHERIFF’S OFFICE CONTRACT. COMMISSIONER DAVIS 

SECONDED THE MOTION. MAYOR CONTE CALLED FOR A VOTE AND MOTION 

CARRIED BY UNANIMOUS VOTE. 

 

Discussion of Golf Crest Court Drainage Culvert: 

 

Mr. Hicks said we have another stormwater issue that we knew was coming. Mr. Hicks said it is 

underground and we have a cover culvert there that goes into a junction box and we need to replace 

all of it. Mr. Hicks said he has a bid from Brunswick Trucking, and he can start on that, and it was 

a lot cheaper than he expected. Mr. Hicks said he would like to ask the Board to approve up to 

$25,000.00 in case when we get digging, we find a tyrannosaurus bone or something. Mr. Hicks 

said the estimate is $19,700.00 from Brunswick Trucking. Mr. Hicks said it is starting to cave in. 

 

COMMISSIONER MAYHEW MADE A MOTION TO APPROVE THE GOLF CREST COURT 

DRAINAGE CONTRACT WITH BRUNSWICK TRUCKING UP TO $25,000.00. 

COMMISSIONER VANDERGRIFT SECONDED THE MOTION. MAYOR CONTE CALLED 

FOR A VOTE AND MOTION CARRIED BY UNANIMOUS VOTE. 

 

NCDOT Debris Contract: 

 

Mr. Hicks said NCDOT was going through their records and did not have a debris contract on file 

for us. Mr. Hicks said he contacted NCDOT. Mr. Hicks said what this contract allows us to do is 

that if a hurricane comes, this allows us to do the cutting and pushing on Country Club and 

Persimmon as they are state road within our jurisdiction to get rid of it and we would get 

reimbursed by FEMA. Mr. Hicks said if this is not in place, we don’t how long it would take to get 

debris removed off those two roads. Mr. Hicks said if we jumped ahead and did it without the 

contract being signed, we would not get reimbursed by FEMA. 

 

COMMISSIONER DAVIS MADE A MOTION TO ACCEPT THE NCDOT DEBRIS 

CONTRACT. COMMISSIONER MCCLARD SECONDED THE MOTION. MAYOR CONTE 

CALLED FOR A VOTE AND MOTION CARRIED BY UNANIMOUS VOTE. 

 

Public Comment: 

 

None 

 

Mayor & Board of Commissioner Comments: 

 

Commissioner Davis – None 

 

Commissioner Mayhew – None 

 

Commissioner Vandergrift – Commissioner Vandergrift said there is a gentleman on their Board of 

Directors for Beacon Townes that met with Chad concerning their drainage and other issues. 

Commissioner Vandergrift said he stopped to tell her that he was impressed with Chad’s 

knowledge and how helpful you were. Commissioner Vandergrift said he appreciates you and your 

time. Mr. Hicks said please teel him that he appreciates that and it’s nice to hear. 

 

Commissioner Watts – Absent 

 

Commissioner McClard – Commissioner McClard said that he has one thing he would like to talk 
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about. Commissioner McClard said it is preliminary and he has talked to Chad about it. 

Commissioner McClard said some of you know that he has been involved in emergency 

management for 20-25 years. Commissioner McClard said he is still a contractor for FEMA and 

has been working CERT as private citizen Bud and not a town representative. Commissioner 

McClard said CERT is Community Emergency Response Team. Commissioner McClard said it 

falls under FEMA and there are like 600 steps to it with all the agencies and stuff. Commissioner 

McClard said it is all over the country except Brunswick County. Commissioner McClard said 

there has not been a CERT program here for several years. Commissioner McClard said one was 

started but because of lack of support by Brunswick County Emergency Management, it fizzled 

and fell apart. Commissioner McClard said it’s all volunteers, locally based, and if we had one 

here, it would probably be for Calabash and Carolina Shores. Commissioner McClard said CERT 

comes into place when there are emergencies such as a hurricane, etc. Commissioner McClard said 

they do things like door knocking, checking to be sure people are okay and they do light rescue. 

Commissioner McClard said that training is two full days of CPR, first aid, triage, light search and 

rescue and those types of things. Commissioner McClard said then there are types of specialties 

you can go into. Commissioner McClard said he started talking with the Brunswick County 

Emergency Management Department and David McIntire is very interested in it. Commissioner 

McClard said two of the county commissioners are former emergency management people and 

they are very interested in it. Commissioner McClard said they have been sending emails back and 

forth and he met with them last week. Commissioner McClard said Brunswick County has 

authorized funding, they just needed someone to get them going and he volunteered. Commissioner 

McClard said that is where we are, and we would need volunteers. Commissioner McClard said we 

would want to start along the North Carolina Sea Coast and have the first team trained at least 

halfway through hurricane season. Commissioner McClard said it will be run by Brunswick County 

Emergency Management and start with one team and then branch out. Commissioner McClard said 

he just wanted to bring it up and see if there was any interest from the town. Commissioner 

McClard said he will bring more information back to the Board. It was the consensus of the Board 

to post and send out any information. 

 

Mayor Conte – Mayor Conte wanted to thank everyone that came to the meeting today and he had 

a really great time at Arbor Day. Mayor Conte said he had his picture taken with Sparky. 

 

Closed Session: 

 

None  

 

Adjourn:  

 

COMMISSIONER DAVIS MADE A MOTION TO ADJOURN THE APRIL 8, 2024, REGULAR 

MEETING AT 10:31 A.M. COMMISSIONER MCCLARD SECONDED THE MOTION. 

MAYOR CONTE CALLED FOR A VOTE AND MOTION CARRIED BY UNANIMOUS 

VOTE.                      

 

 

                                            ________________________________ 

                  Mayor 

 

 

Submitted by: 

Nicole L. Hewett, Assistant Town Administrator/Town Clerk   


