TOWN OF CAROLINA SHORES
BOARD OF COMMISSIONERS
REGULAR MEETING MINUTES
April 4,2019
2:00 p.m.

Mayor Joyce Dunn called the April 4, 2019 meeting to order at 2:00 p.m. The Pledge of Allegiance
was recited and there was a moment of silence. Commissioners present: Joseph J. Przywara, Gere
Dale, Greg Davis, Bill Brennan and Beverly Mayhew. Also, present: Jon Mendenhall, Town
Administrator; Julie Munday, Finance Director and Nicole Hewett, Town Clerk.

Members Absent: None

Agenda Adjustments:

None

Public Comment on Agenda Items:

None

Consent Agenda:

COMMISSIONER BRENNAN MADE A MOTION TO APPROVE THE FOLLOWING
CONSENT AGENDA ITEM:

e Resolution 19-13 Appointments to the Parks Commission

COMMISSIONER DALE SECONDED THE MOTION. MAYOR DUNN CALLED FOR A
VOTE AND MOTION CARRIED BY UNANIMOUS VOTE.

Administrative Reports:

Mr. Mendenhall said he has a couple of items. Mr. Mendenhall said first is the request for numbers
for additional contractors. Mr. Mendenhall said unbeknownst to him our staff was ahead of the game
and had already gotten estimates, so tip of the hat to Tony Mantini in our Projects Office for an
excellent job. Mr. Mendenhall said you have this handout with a copy of the existing moderate
debris contract with Brunswick Trucking, the second is Morgan Trucking, and the third is Simmons
Public Utility Site Work, Inc. Mr. Mendenhall said you can see that none of it is all the same. Mr.
Mendenhall said Mr. Mantini wanted him to mention that all of these contractors do good work,
they are consistently responsive and to really think about getting additional help to get this done by
June 1. Commissioner Davis asked Mr. Mendenhall if he has a recommendation. Mr. Mendenhall
said that we proceed and get an additional contractor in here to get the work done on time.
Commissioner Davis said you are recommending both of them and Mr. Mendenhall said yes. Mr.
Mendenhall said you already have the first one, you need to add one more. Commissioner Dale said
that Brunswick Trucking has been a lifeline for us for many, many years. Commissioner Dale said
they do a great job and are dependable. Commissioner Dale said they are very effective and he is
very impressed with them. Commissioner Davis said the other two are supplementing Brunswick
Trucking. Mr. Mendenhall said that is correct. Mayor Dunn said did Brunswick Trucking agree that
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supplemental help would be beneficial. Mr. Mendenhall said we haven’t talked to them about that,
we talked to them about getting it done. Commissioner Davis said we need to get the work done
before storm season. Mr. Mendenhall said yes sir. Commissioner Brennan said we are doing this to
get it done before the hurricane season. Mr. Mendenhall said yes, we are more concerned about
storms and not being ready for the next storm.

COMMISSIONER DAVIS MADE A MOTION THAT THEY GO WITH BOTH
SUPPLEMENTAL CONTRACTORS. COMMISSIONER BRENNAN SECONDED THE
MOTION. MAYOR DUNN CALLED FOR A VOTE AND MOTION CARRIED BY
UNANIMOUS VOTE.

Mr. Mendenhall said we have another item. Mr. Mendenhall said you have this Designation of
Applicant form and Ms. Munday did an excellent job or getting it typed up for all of you. Mr.
Mendenhall said he would like to recommend approval for that.

COMMISSIONER DALE MADE A MOTION TO APPROVE THE DESIGNATION OF
APPLICANT FORM. COMMISSIONER DAVIS SECONDED THE MOTION. MAYOR DUNN
CALLED FOR A VOTE AND MOTION CARRIED BY UNANIMOUS VOTE.

Finance Report:

Ms. Munday gave a comparison between First National Bank and South State Bank. Ms. Munday
said they are both basically the same. Mr. Mendenhall said there is nothing urgent about this and we
can get more information and discuss it at a later time. Ms. Munday said she is comfortable with the
way it is right now because we can get the money anytime, the same day. Ms. Munday said she is
very happy about not having any fees at all and the fact that our interest rate will never go below
1.9%. Ms. Munday will check on the interest rate for the $1.5 million and email that information to
the Board of Commissioners.

Mr. Mendenhall said he would like to make an announcement for the public. Mr. Mendenhall said
we have two public hearings on the agenda. Mr. Mendenhall said the first is the Parks and
Recreation Master Plan and the second is for Zoning Amendment 19-3 for the housing request on
Highway 17. Mr. Mendenhall said if the public is interested in Zoning Amendment 19-3, he didn’t
want to make them feel like they had to sit through the Parks and Recreation Plan public hearing.
Mr. Mendenhall said he wants it known to everyone that the applicant withdrew their request on
March 25, 2019. Mr. Mendenhall said there will not be a pubic hearing on that today. Mr.
Mendenhall said this was left on the agenda so that everybody could be aware that has transpired.
Mr. Mendenhall said you only have one public hearing. Mr. Abe Glover from 131 Freeboard Lane
asked if the applicant resubmits an application, does it have to go through the whole process again.
Commissioner Davis said yes sir, he has to reapply all over again. Ms. Carol Kunst from 46
Bayberry Circle said so the application has been dropped and anything that shows up will have to go
out again. Mayor Dunn said that is correct and the public would be notified. Ms. Kunst said that is
what she wanted to know.

Public Hearings:

Parks and Recreation Master Plan:

COMMISSIONER BRENNAN MADE A MOTION TO OPEN THE PUBLIC HEARING ON
THE PARKS AND RECREATION MASTER PLAN. COMMISSIONER PRZYWARA
SECONDED THE MOTION. MAYOR DUNN CALLED FOR A VOTE AND MOTION
CARRIED BY UNANIMOUS VOTE.



Mr. Dale Holland from Holland Consulting Planners, Inc. reviewed the draft copy of the Parks and
Recreation Master Plan with the Board of Commissioners. Mr. Holland said the Parks Commission
has reviewed the Parks and Recreation Master Plan and unanimously voted to recommend the
adoption of this plan to the Board of Commissioners. Mr. Holland said a survey was done and 516
responses were received. Mr. Holland said the top 5 things that they wanted to see or see more of
were opportunities for walking, biking, park areas with picnic facilities, facility for dog park, and a
central gathering place. Mr. Holland said the plan is based on ten goals that the Parks Commission
recommended to you. Mr. Holland reviewed the plan and said the plan is on the Town’s website.

Mr. Greg Hapner 844 Corn Planters Circle — Mr. Hapner said has anybody from the Town talked to
Calabash or Brunswick County about connecting our greenways. Mr. Hapner said Brunswick
County has a concept plan. Mr. Holland said the county plan goes through those communities; it
comes right down the coastline. Mr. Holland said this plan does allow for connection to that system
Commissioner Dale said he has been involved in this for almost 15 years on and off with the
county on tying to implement pieces of the Maine to Key West Greenway. Commissioner Dale
said in his view, this will definitely be a piece of that because that Greenway was to move into the
juncture of South and North Carolina as near the coast as possible. Commissioner Dale said in his
view, what we intend to do in Carolina Shores could be a piece of that Maine to Key West
Greenway which is a national trail way. Mr. Holland said it would also be an economic plus to the
Town of Carolina Shores. Mayor Dunn discussed the George Washington Parkway and the fact
that you walk or bike for 26 miles.

As there were no more comments, Mayor Dunn asked for a motion to close the public hearing.

COMMISSIONER BRENNAN MADE A MOTION TO CLOSE THE PARKS AND
RECREATION MASTER PLAN PUBLIC HEARING AND GO BACK INTO REGULAR
SESSION. COMMISSIONER DAVIS SECONDED THE MOTION. MAYOR DUNN CALLED
FOR A VOTE AND MOTION CARRIED BY UNANIMOUS VOTE.

Mayor Dunn thanked Mr. Holland for his work on the plan and said she really enjoyed reading it.

Zoning Amendment 19-3 (ZA 19-3) - Applicant withdrew their request to amend the zoning map
on March 25, 2019. No public hearing to be held on this item.

Old Business:
None

New Business:

Consideration of the Parks and Recreation Master Plan:

COMMISSIONER DAVIS MADE A MOTION TO ACCEPT THE PARKS AND RECREATION
MASTER PLAN AS WRITTEN BY MR. HOLLAND’S ASSOCIATES. COMMISSIONER
DALE SECONDED THE MOTION. MAYOR DUNN CALLED FOR A VOTE AND MOTION
CARRIED BY UNANIMOUS VOTE.

Public Comment:

Bob Breen, 222 Pilothouse Place — Mr. Breen said for years the Town of Carolina Shores was not
united. Mr. Breen said it took this to get us united, believe me we are very united. Mr. Breen said
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this group of people is just a small fraction of people that did a great job. Mr. Breen said this item is
not to be tabled or anything else, it is done, so we did come together. Mr. Breen said hopefully this
won’t come up again but if it does, we are prepared for it. Mr. Breen said we would’ve had a big
meeting at least 1,200 people believe him. Mr. Breen said he cancelled the signs that they were
getting ready to march in front of Trest & Twigg’s. Mr. Breen said hopefully you can tell us what
the plan is, what the suggestions are. Mr. Breen said we need commercial, we need retail and we
need it for this community to grow, we really do. Mr. Breen said he appreciates all you folks too,
thank you very much.

Mark Brown, 9 Picket Fence Lane — Mr. Brown said he for one was glad to see that the request was
withdrawn for the rezoning. Mr. Brown said he know that it was a very packed meeting that they
had and the presentation of the residents was very good. Mr. Brown said their comments were well
thought out and well written. Mr. Brown said that is exactly what we needed was for everybody to
come together like that. Mr. Brown said he does applaud them for that. Mr. Brown said in the same
sense, he was not very happy with some of the comments that were made about the Mayor, the
Board of Commissioners, Town Administrator, and the Planning Board before they even had a
chance to hear a presentation. Mr. Brown said he just hope that later if something like this does
happen or comes around again that people let the process happen before they express their opinions
and lash out at everybody. Thank you.

Liz Petito, 13 Lakeview Court — Ms. Petito said she has a question about the impact of the
construction work on the 60 units and she knows that is in Calabash on Thomasboro Road. Ms.
Petito said how is that going to impact us. Ms. Petito said there is going to be an increase in traffic
but that is not our town to worry about. Ms. Petito said there will be a lot of traffic cutting through
Country Club Road to get to the Food Lion or CVS. Ms. Petito said this is something we have to
think about. Ms. Petito said there is a light at Country Club and 179. Ms. Petito said is it going to
have an impact on us as far as flooding or drainage. Commissioner Davis said Calabash drains into
the coastal waterway, they don’t drain into our ditches. Ms. Petito said her concern is the traffic.
Ms. Petito said just going through the town now is a nightmare and we can’t control that but
something to just take into consideration. Mayor Dunn said we have zero say in what Calabash does
but we do have a good working relationship with them.

Mavor and Board of Commissioners Comments:

Commissioner Davis — Commissioner Davis said he would like to reiterate what Mr. Brown said.
Commissioner Davis said it’s very hard to be called dishonest and like we were going to do
something dishonest before we even met on the subject, to be ridiculed publicly. Commissioner
Davis said we couldn’t vote on something that had never been presented to us and it never was
presented to us. Commissioner Davis said to be talked about the way he was talked about and the
Mayor and rest of Commissioners was uncalled for. Commissioner Davis said he understands the
passion and to this day, you don’t know what he thinks but he has been on this Board long enough
that we purposely made that commercial, if that answers your question. Commissioner Davis said
we made it commercial for a reason. Commissioner Davis said he doesn’t think what was said
about them and the Planning Board was called for. That’s it.

Commissioner Mavhew — None

Commissioner Przywara — Commissioner Przywara said he was in two levels of government and
unfortunately, he got used to getting abused by the public when they don’t like a topic.
Commissioner Przywara said but he wants to compliment Mr. Breen for the work he did on it and all
those people that came in and made really good statements on why they thought it shouldn’t be
there. Commissioner Przywara said all the phone calls he got said we just don’t want those people
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there. Commissioner Przywara said we are in a very unfortunate position because it is a quasi-
judicial matter and we can’t say anything about it or discuss it. Commissioner Przywara said we
have to be mum’s up on it until it comes to us.

Commissioner Dale — Commissioner Dale said relative to the Parks & Recreation Master Plan, he
has had several people come to him in the past couple of months and asked if there was going to be
a basketball hoop. Commissioner Dale said he told them that the Carolina Shores POA has one and
they said well they don’t have one anymore. Mayor Dunn said she thinks they just moved it.
Commissioner Dale said moved it where. Mayor Dunn said that came up at a meeting she was at the
other day and they said they are just moving it and not taking it away. Commissioner Dale said he
drove up there this afternoon before he came to the meeting and he could not see it, it is not there.
Commissioner Dale said he thinks with the visitors we have and for the younger population, he
thinks that is something that needs to be considered. Commissioner Dale said he is going to promote
that.

Commissioner Brennan — Commissioner Brennan said he certainly echoes Commissioner Davis’s
comments on the attitude that a number of people took. Commissioner Brennan said it is a process
and we have no control over what comes into the Town. Commissioner Brennan said we have
control over what happens but until somebody says here, we want to do this, we have to wait for that
to happen and then there are certain steps that we have to go through. Commissioner Brennan said
that includes going to the Planning Board. Commissioner Brennan said first of all there was
documentation that they didn’t have and again we did have a meeting when it first showed up at the
Planning Board and these people just walked in and said here we want to do this and there was no
prior communication with the Town or the Planning Board about the process and they were told to
go back and turn in all the necessary documentation. Commissioner Brennan said things kind of got
out of hand after that and that this was all going to happen and these people were going to get their
housing development in a commercial zone. Commissioner Brennan said people have to understand
that we cannot take a position ahead of time. Commissioner Brennan said we have to go by what is
in our Town Code. Commissioner Brennan said when it becomes appropriate it comes to us.
Commissioner Brennan said what happens is the Planning Board evaluates it and they can say yes or
no and then the Board of Commissioners can either accept their decision and agree with it or we can
say no, we want to do the other thing. Commissioner Brennan said again, when that happens if we
are in agreement, that this is the right thing to do, then that’s it. Commissioner Brennan said the
issue is if they say yes and we say no or they say no and we say yes, that’s where there is a problem.
Commissioner Brennan discussed an incident in Surfside Beach where the Board of Commissioners
fired the Planning Board except for one guy because the Planning and Zoning Board took a stand
that they didn’t want whatever the development issue was to go forward because it’s in violation of
the Clean water Act. Commissioner Brennan said the Board of Commissioners rescinded that
decision and said no, we don’t care about the Clean Water Act, go ahead with the program and it got
contentious and they just fired the Planning & Zoning Board there, except one guy. Commissioner
Brennan said people have to understand that there are legal steps that have to be taken, it just has to
happen. Commissioner Brennan said there is no reason to call people names and everything else
because you don’t know and we don’t know because we haven’t seen it yet. Commissioner Brennan
said maybe he’s said too much but it’s worth it because it is really upsetting when you are sitting
here and taking all the crap.

Mayor Dunn — Mayor Dunn said she believes that if you are going to get into politics, you have to
have a pretty thick skin. Mayor Dunn said she knows that when people are yelling and screaming,
it’s the issue they are upset about, it’s nothing personal. Mayor Dunn said sometimes they don’t
express it very well. Mayor Dunn said a number of people, as Mr. Brown said, had very articulate
and well thought out comments. Mayor Dunn said those comments were appreciated even though
we couldn’t do anything at that time. Mayor Dunn said it’s nice to know that people will take the
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time to do that. Mayor Dunn said she thinks the key is any issue that people are worried about
comes up, go get the details first. Mayor Dunn said ask questions and find out. Mayor Dunn said in
this case, someone started a rumor that there had been a deal made and secret meeting ahead of time,
which is not accurate. Mayor Dunn said starting rumors without accurate information really
inflamed the situation. Mayor Dunn said she hopes in the future when you have something that
really concerns you, come ask. Mayor Dunn said we are a truthful group and we would answer you
truthfully. Mayor Dunn said our staff is truthful, so take the time to do that before screaming.

Thomas Lane, 322 Bulkhead Lane — Mr. Lane said might you put the process on the website. Mr.
Lane said he understands it as he was in construction but there are a lot of people that may not
understand it. Mr. Lane said it is a process and you have to follow the process. Mr. Lane said you
can’t say you don’t want those people here because then all of you would be in jail. Mr. Lane said
he thinks just a lot of people didn’t understand it. Mr. Lane said if you receive an application, you
have to move forward with it, you can’t just deny it. Mr. Lane said you could put on website and
then in the future, maybe people would understand. Mayor Dunn said thank you, that is a good
suggestion.

Bob Breen, 222 Pilothouse Place — Mr. Breen said the Attorney General just released a government
document on transparency and accountability and he thinks that everybody should get a copy of that
because it explains how the process works. Mr. Breen said some people tried to pull back but of
course they are not here today but they are the ones that should be reading this. Mr. Breen said there
is great information there. Mayor Dunn said as far as transparency goes, over there typing in the
corner is Laura Lewis from the Brunswick Beacon and she holds us to the fire, she knows what
questions to ask and we are required to answer those questions. Mayor Dunn said we appreciate you
keeping us honest Laura, thank you.

Closed Session:
None

Adjournment:

COMMISSIONER BRENNAN MADE A MOTION TO ADJOURN THE APRIL 4, 2019
BOARD OF COMMISSIONERS MEETING AT 2:47 PM. COMMISSIONER DAVIS
SECONDED THE MOTION. MAYOR DUNN CALLED FOR A VOTE AND MOTION
CARRIED BY UNANIMOUS VOTE.

Mayor

Submitted by:
Nicole Hewett, Town Clerk



