TOWN OF CAROLINA SHORES
BOARD OF COMMISSIONERS
REGULAR MEETING MINUTES
March 13, 2023

10:00 a.m.

DRAFT

Mayor Pro Tem Davis called the March 13, 2023, meeting to order at 10:00 a.m. The Pledge of
Allegiance was recited. Commissioners present: Beverly Mayhew, Bill Brennan, Debbie Watts and
Marlene Vandergrift. Also, present: Chad Hicks, Town Administrator; Nicole Hewett, Assistant
Town Administrator/Town Clerk and Lori Frye, Finance Director.

Members Absent: None

Also Absent: None

Administrative Reports: Mr. Hicks gave the Town Administrator Report. (A copy of this report is
on file.)

Mr. Hicks said we have been busy getting everything together for the upcoming Budget Retreat.
Mr. Hicks said the website changes were sent to the website company, the agreement has been
signed and should be coming soon. Mr. Hicks said we have ordered a new solid door for the
Administrative side of the building. Mr. Hicks said there is a gentleman here to discuss the
Veteran’s banners. Mr. Hicks said the dog park rules sign have been ordered and will be put up as
soon as they are ready. Ms. Hewett asked about lunch for the Budget Retreat. Ms. Hewett said the
Villas at Shingletree have been added to the front of the dais and a larger logo and is now complete.

Military Tribute Banners:

Mr. Glen Christiansen a member of the American Legion Post 503 in Calabash. Mr. Christiansen
thanked the Board for allowing him to speak today. Mr. Christiansen discussed the Military Tribute
Banners with the Board of Commissioners. Mr. Christiansen said that Calabash is going to
participate. Mr. Christiansen said the banners will be put up twice a year and then taken down and
given back to the people that purchased them. Mr. Christiansen said the brackets for the banners
will be paid for by the Post and will provide help for them to do that. Mr. Christiansen said that the
banners are $125.00 apiece and purchased by someone for their family member. Mr. Christiansen
said the banners are not uncommon throughout the country. It doesn’t have to be a twice a year
thing. There was discussion on this item. It was the consensus of the Board of Commissioners to
start advertising and get the word out after Memorial Day as there is not enough time to get them
done before and their website would have to be updated. Mr. Christiansen thanked the Board for
the opportunity to come and speak.

Building Inspections: Report on File.

Public Works Department: Report on file.

Public Safety Department: Report on file.

Finance Report: Mrs. Frye gave the Finance Report. Ms. Frye said we earned over $13,000.00 in
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interest. Mr. Hicks said we should be able to get one paving project in before the fiscal year ends.
The full report is on file.

Committee & Volunteer Group Reports:

Commissioner Brennan — Commissioner Brennan said there was nothing new with GSATS and the
next meeting is in two weeks. Commissioner Brennan said they are leaning on bringing in Carolina
Bays Parkway on 904. Commissioner Brennan said there is no money budgeted for this project in
the next ten years.

Commissioner Watts - None

Commissioner Vandergrift — Commissioner VVandergrift said Ronald Johnson was sworn in on the
Parks Commission. Commissioner Vandergrift said the Parks Commission talked about
implementing the rules for the dog park. Commissioner VVandergrift said there was more discussion
on large dogs vs. small dogs. Commissioner VVandergrift said there was talk about the Pickleball
Courts and they wanted to know if another one could go in because they are in constant use.
Commissioner Vandergrift said there was discussion on reducing the speed limit from 45-mph to
35-mph on Thomasboro in order to get our park in the 35-mph zone.

Commissioner Mayhew — Commissioner Mayhew said the Fire Department meeting last month
was originally scheduled for February 215 but do to scheduling conflicts they had to change it to
February 23" which was the same night as the Cape Fear Council of Governments annual banquet
dinner and she was not able to attend the meeting. Commissioner Mayhew said she checked with
them to see what transpired. Commissioner Mayhew said that January calls were 171 in which 56
were for the Town of Carolina Shores. Commissioner Mayhew said they are putting in a bid for a
used rescue truck. Commissioner Mayhew said if they get the bid, it has to be approved by the
County. Commissioner Mayhew said Chief McGee and the Deputy Chief are now certified as
North Carolina instructors in fire and they have now partnered with the community college.

Consent Agenda:

COMMISSIONER WATTS MADE A MOTION TO APPROVE THE FOLLOWING CONSENT
AGENDA ITEMS:

e BOC Regular Meeting Minutes of February 13, 2023

COMMISSIONER VANDERGRIFT SECONDED THE MOTION. MAYOR PRO TEM DAVIS
CALLED FOR A VOTE AND MOTION CARRIED BY UNANIMOUS VOTE.

Old Business:
None

New Business:

None

Public Comment:

Mr. Larry Hewson, 308 Bulkhead Bend — Mr. Hewson said he is here for the first time and just
wanted to come and see how you run the meetings.
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Mayor & Commissioner Comments:

Commissioner Brennan — Commissioner Brennan said we were asked to think of things that we
wanted to see in the budget. Commissioner Brennan said he would like to see improved audio in
this room. Commissioner Brennan said it is not a good acoustic room and we talked about
upgrading the PA system. Commissioner Brennan said Captains Court really never got officially
paved. Commissioner Brennan said we did a patch job on Captains Court and there are 50 homes
on that street. Commissioner Brennan said there are probably 50 patches the size of a car on that
street. Commissioner Brennan said he is curious about what could be done with the Recycling
Center, can we scrounge any land. Commissioner Brennan said the last thing is he doesn’t know
where we stand on the wage table to deal with the salary issue that will come up for employees.
Mayor Pro Tem Davis said we can discuss that at the Budget Retreat meeting and that issue will be
resolved. Commissioner Brennan said he has not seen a solution to that. Mayor Pro Tem Davis said
it is on the table. Commissioner Brennan said okay, he just wanted to be sure.

Commissioner Watts — Commissioner Watts said Brunswick County is going to be discussing our
ETJ relinquishment tonight at their meeting. Mr. Hicks said that is a big rezoning.

Commissioner Vandergrift - None

Commissioner Mayhew — Commissioner Mayhew said she and Commissioner Vandergrift attended
the Cape Feat Council of Governments Annual Banquet Dinner. Commissioner Mayhew said they
had their meeting; the banquet dinner and they gave out awards to different departments.
Commissioner Mayhew said the Local Government Award went to Chuck Nance at Calabash.
Commissioner Mayhew said they gave out door prizes.

Mayor Pro Tem Davis — Mayor Pro Tem Davis said he would like to see more people attending our
meetings. Mayor Pro Tem Davis said he wants people to come here because they are interested in
what we do and what affects them.

Closed Session Pursuant to N.C.G.S. 143-318.11(a)(6) Personnel:

None

Adjourn:

COMMISSIONER BRENNAN MADE A MOTION TO ADOURN THE MARCH 13, 2023,
REGULAR MEETING AT 10:39 A.M. MAYOR PRO TEM DAVIS SECONDED THE
MOTION. MAYOR PRO TEM DAVIS CALLED FOR A VOTE AND MOTION CARRIED BY
UNANIMOUS VOTE.

Mayor Pro Tem

Submitted by:
Nicole L. Hewett, Assistant Town Administrator/Town Clerk
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