TOWN OF CAROLINA SHORES
BOARD OF COMMISSIONERS
REGULAR MEETING MINUTES
February 14, 2022
10:00 a.m.

Mayor Przywara called the February 14, 2022 meeting to order at 10:00 a.m. The Pledge of
Allegiance was recited and there was a moment of silence. Commissioners present: Greg Davis, Bill
Brennan, Beverly Mayhew, Dee Gray and Debbie Watts. Also, present: Chad Hicks, Town
Administrator; Lori Frye, Finance Director; Nicole Hewett, Assistant Town Administrator/Town
Clerk; Mark Shaffer, Operations Superintendent and Gail Treglia, Code Enforcement Officer.

Members Absent: None
Also Absent: None

Public Hearing — Proposed Text Amendment for Neighborhood Business District:

COMMISSIONER DAVIS MADE A MOTION TO OPEN THE PUBLIC HEARING ON THE
PROPOSED TEXT AMENDMENT FOR NEIGHBORHOOD BUSINESS DISTRICT.
COMMISSIONER BRENNAN SECONDED THE MOTION. MAYOR PRZYWARA CALLED
FOR AVOTE AND MOTION CARRIED BY UNANIMOUS VOTE.

There was discussion on this item. Commissioner Davis said this would bring the Food Lion Plaza
into compliance as well and Mr. Hicks said yes.

Mr. Hicks said he did not receive any written comments on the public hearing.

As there were no public comments, Mayor Przywara called for a motion to close the public hearing.
COMMISSIONER DAVIS MADE A MOTION TO CLOSE THE PUBLIC HEARING ON THE
PROPOSED TEXT AMENDMENT FOR NEIGHBORHOOD BUSINESS DISTRICT.
COMMISSIONER MAYHEW SECONDED THE MOTION. MAYOR PRZYWARA CALLED
FOR A VOTE AND MOTION CARRIED BY UNANIMOUS VOTE

Administrative Reports: Mr. Hicks gave the Administrator Report. (A copy of this report is on
file.)

Mr. Hicks said the “No Outlet” signs in The Village have been installed.
Mr. Hicks said the animal crate has been installed in the Ford Escape.
Mr. Hicks said ATMC is confident with the security system that we have on IT now.

Mr. Hicks said Public Works has been doing the roadside ditches in the Carolina Shores
neighborhood.

Mr. Hicks said we have had some security issues at Town Hall. There was discussion on this item.
It was the consensus of the Board that part of their job to protect the employees and to spare no
expense.



Public Works Department: Report on file.

Public Safety Department: Report on file.

Mrs. Treglia discussed the Recycle Center and the stickers. There was lengthy discussion on this
item. There was lengthy discussion on the Temporary Pass and One Day Pass. It was the
consensus of the Board to have just a “Recycle Center Pass” with a begin and end date.

Kenneth Fox, 4 Topsail Court — Mr. Fox said the vehicle that they drive here is registered in
Calabash, NC. Mr. Fox said his truck is registered in the business that his son owns now. Mr. Fox
asked if he was going to have a problem now getting a sticker.

Amelia Thompson, 1 Topsail Court — Ms. Thompson said her mom has a very large lot and her
mom is making 5 or 6 trips a day with yard debris. Ms. Thompson said she would like to be able to
bring her truck over and load it up for her and bring it over to the Recycle Center.

Joe Watts, 9 Fairway Court — Mr. Watts said if he owns a rental property in the Town of Carolina
Shores, it could still be his responsibility to keep the property clean. Mr. Watts said his question is
why can’t his renters and himself have one. Mr. Watts said one purpose of the debris site is so that
everyone can keep up with their yards. Mr. Watts said the owner of the property is the one that is
primarily responsible. Mr. Watts said their DOR states that the person responsible for keeping up
the yard is the owner.

Finance Report: (A copy of this report is on file) Mrs. Frye gave the Finance Report. Mr. Hicks
said the audit is done and it looks really good, and it will be brought to the Board in March.

Committee & Volunteer Group Reports:

None

Consent Agenda:

COMMISSIONER DAVIS MADE A MOTION TO APPROVE THE FOLLOWING CONSENT
AGENDA ITEMS:

e Board of Commissioners Regular Meeting Minutes of December 15, 2021
e Board of Commissioners Regular Meeting Minutes of January 10, 2022
e Board of Commissioners Special Called Meeting Minutes of January 31, 2022

COMMISSIONER BRENNAN SECONDED THE MOTION. MAYOR PRZYWARA CALLED
FOR A VOTE AND MOTION CARRIED BY UNANIMOUS VOTE.

Old Business:
None

New Business:

Discussion and Possible Action on the Proposed Land Use Ordinance Amendment — Ordinance 22-
2:
Mr. Hicks said the Planning Board did find it consistent with the Land Use Plan.
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Consistency Statement Language for Text Amendment:

I, Commissioner Greg Davis move that the Board find that the proposed text amendment does
the following:

(x) complies with the Town’s comprehensive long-range plan and transportation plan

(AND)

that the zoning request is reasonable and in the public interest by meeting the goals listed
below of the Carolina Shores Comprehensive Plan:

The concept of uniformity should be supported in all zoning deliberations. Uniformity is a
basic premise of zoning which holds that all land in similar circumstances should be zoned
alike; any different circumstances should be carefully balanced with a demonstrated need
for such different treatment

(AND)
| therefore move that the Board adopt the foregoing as a statement of consistency to

previously approved plans and planning documents.

Second, Commissioner Debbie Watts.

Vote:

Aye: Commissioners: Davis, Brennan, Watts, Mayhew and Gray

No: None

Ordinance 22-2:

COMMISSIONER MAYHEW MADE A MOTION TO APPROVE ORDINANCE 22-2 TEXT
AMENDMENT. COMMISSIONER DAVIS SECONDED THE MOTION. MAYOR
PRZYWARA CALLED FOR A VOTE AND MOTION CARRIED BY UNANIMOUS VOTE.

Discussion on Recycle Center Policy:

Discussion took place earlier in the meeting.

Discussion of Swale Maintenance Policy:

Mr. Hicks said there are residents here from Topsail Court. Mr. Hicks said in the past, we have had
the tendency to dig all the roadside ditches according to elevations. Mr. Hicks said there are
residents here that do not want their ditches dug. Mr. Hicks said he didn’t want to make the
decision to change the policy that has been set by the Board. There was lengthy discussion on this
item.



Public Comment:

Ken Fox, 4 Topsail Court — Mr. Fox said he has no culvert and there is no reason to have one. Mr.
Fox said no water ever sits there and there is no reason to dig any ditches. Mr. Fox said he has been
here 6 years and never seen any water. Mr. Fox said now you are creating a liability for the Town
because if someone falls and gets hurt, who is going to pay for that.

At this time, there were multiple people discussing the ditches on Topsail Court. Commissioner
Gray said the public comments on this issue must be addressed to the Board of Commissioners.

Mr. Fox said he has no issues with water. There were multiple people speaking.

Commissioner Davis said if we unblock the ditches above you, he can guarantee that you are going
to have water in your yard. Mr. Fox said he disagrees. There were multiple discussions back and
forth.

Mayor Przywara said we will have the Town engineer go out and look at it. It was the consensus of
the Board to go with what the engineer says.

Amelia Thompson, 1 Topsail Court — Ms. Thompson asked if they were going to be informed when
the engineer is there. Ms. Thompson said the last four years the Town hasn’t taken care of it, we
have. Ms. Thompson said my mother’s property is on a natural slope and she has worked very hard
maintaining it for the last four years. Ms. Thompson said due to erosion she has lost four feet and
then she would lose more if its dug and that affect the property value.

Mr. Hicks said we notify people of when we will dig. Ms. Thompson said she wants to be notified
of what the engineer says.

Anita Warnkin, 51 Calabash Drive — Ms.Warnkin said she has a comment about her own ditch. Ms.
Warnkin said her ditch holds water 8-10 months out of the year, sometimes 12 months depending
on the amount of rain. Ms. Warnkin said years ago the engineer did a study on her area. Ms.
Warnkin said her driveway culvert is extremely low in the ground and her neighbors is high. Ms.
Warnkin said in a storm, the water will flow and then the water level will drop, and she will have
water in her ditch constantly. Ms. Warnkin said all it does is cause a giant, ugly, eyesore, water
holding pit. Ms. Warnkin said it grows thick green slime, it sticks and does not move. Ms. Warnkin
said she thinks we need to look at the ditches and think are we fixing this or causing a bigger
problem.

Mark Vestal, 9 Topsail Court — Mr. Vestal said he knows its in the hands of the engineer but its like
everybody is pushing the buck. Mr. Vestal said everybody is pushing it off instead of saying let’s
do the right thing. Mr. Vestal said don’t fix it, we have not had a problem. Mr. Vestal said we don’t
have a standing water problem; we don’t have an issue. Mr. Vestal said people maintain their own.
Mr. Vestal said he planted sod and dug a small little trench and maintains what the city was
supposed to maintain. Mr. Vestal said most of the residents maintain their own front yards. Mr.
Vestal said we are responsible residents; we take care of our properties, and you are not giving us
the benefit of the doubt.

At this time, multiple people were speaking.

Joe Watts, 9 Fairway Court — Mr. Watts said both parties did the right thing by coming to you and
they didn’t start this big thing on Nextdoor. Mr. Watts said they came to the right place to get their
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problems solved. Mr. Watts said to the mayor, excellent meeting today as he hasn’t seen this much
discussion at a town meeting. Mr. Watts said we appreciate the work that you are doing for the
Town. Mr. Watts said you mentioned the flood of 2015 and there are all sorts of little issues. Mr.
Watts said the one ditch drains to the pond on Fairway 7 and will flood. Mr. watts said thank you.

Martha Hannon, 16 Gate 7 — Ms. Hannon said she took a ride last week to Farmstead all the way
out and we counted 17 areas that are being developed with housing. Ms. Hannon said the people
that re filling these homes are going to need medical attention. Ms. Hannon said right now it is so
hard to get an appointment with a doctor. Ms. Hannon said she was wondering if you could speak
to the people of Calabash and maybe Sunset Beach and see how we could entice more doctors to
come in. Ms. Hannon said maybe the towns could go to the County and request more doctors.

Mayor & Commissioner Comments:

Commissioner Davis — Commissioner Davis said Happy Valentine’s Day.

Commissioner Mayhew — Commissioner Mayhew said the Parks Commission meets every 3
months and there are decisions that need to be made about the park. Commissioner Mayhew said
Mr. Edwards called her the other day and her meet him at the park. Commissioner Mayhew said he
needs answers about mulch, rock, sign, any future plans, etc. Commissioner Mayhew said there
have also been requests to enlarge the dog park. Commissioner Mayhew asked what authority the
Parks Commission has in regard to making some of these decisions. It was the consensus of the
Board to let the Parks Commission decide except for enlarging the dog park as that is a big expense
and needs to be brought to the Board.

Commissioner Gray — None

Commissioner Brennan - None

Commissioner Watts — Commissioner Watts said she is thrilled that the minutes are caught up.
Commissioner Watts said Gail, Mark and Lori, great work. Thank you very much.

Mayor Przywara — Mayor Przywara talked about Tree City USA and the park in the Carolina
Shores community. Commissioner Davis said they wanted green space and we would need to find a
place to plant the trees.

Ms. Hewett announced that the Town did receive the Tree City USA Award. Ms. Hewett explained
how the budget and Tree City USA works.

Commissioner Gray asked that Tree City USA information be included in next month’s Board of
Commissioners meeting packets.

Closed Session:

None



Adjourn:

COMMISSIONER BRENNAN MADE A MOTION TO ADOURN THE FEBRUARY 14, 2022
REGULAR MEETING AT 11:47 AM. COMMISSIONER DAVIS SECONDED THE MOTION.

MAYOR PRZYWARA CALLED FOR A VOTE AND MOTION CARRIED BY UNANIMOUS
VOTE.

Mayor

Submitted by:
Nicole L. Hewett, Assistant Town Administrator/Town Clerk



