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TOWN OF CAROLINA SHORES 

BOARD OF COMMISSIONERS 

REGULAR MEETING MINUTES 
    February 7, 2019 

2:00 p.m. 

 

 

Mayor Joyce Dunn called the February 7, 2019 meeting to order at 2:00 p.m. The Pledge of 
Allegiance was recited and there was a moment of silence. Commissioners present:  Joseph J. 
Przywara, Gere Dale, Greg Davis, Bill Brennan and Beverly Mayhew. Also, present: Jon 
Mendenhall, Town Administrator; Julie Munday, Finance Director and Nicole Hewett, Town Clerk. 
 
Members Absent:  None 
 
Agenda Adjustments: 
 

None 
 
Public Comment on Agenda Items: 
 

None 
 
Consent Agenda: 

 

COMMISSIONER BRENNAN MADE A MOTION TO APPROVE THE FOLLOWING 
CONSENT AGENDA: 
 

•     Approval of Minutes:  January 7, January 10, 2019 Regular Session; June 4, July 
12, August 6, November 8, November 27, December 3, December 6, December 12, 
2018 Closed Session 
 

COMMISSIONER DAVIS SECONDED THE MOTION.  MAYOR DUNN CALLED FOR A 
VOTE AND MOTION CARRIED BY UNANIMOUS VOTE. 
 

Administrative Reports: 

 

Mr. Mendenhall said we have the Budget Ordinance Amendment and Hurricane Florence update by 
Ms. Munday.  Mr. Mendenhall said we also have a report that Chairperson Janet Vetrano of the 
Parks Commission has some health issues going on and she is not going to be able to attend several 
meetings.  Mr. Mendenhall said that Mrs. Vetrano thought it would be best to resign her Chair 
position and due to the attendance regard, it may be best to resign her position on the Parks 
Commission entirely.  Mr. Mendenhall said she wanted to give the Board heads up on that fact 
before she did anything. Mr. Mendenhall said he told Mrs. Vetrano that he would bring it before the 
Board of Commissioners to see what you thought about it.  Mr. Mendenhall said he will tell you that 
often times attendance and whether or not you serve is really a personal choice given their 
circumstances and that sort of thing. Commissioner Dale said we are already one short.  Mayor 
Dunn said will you convey to her that we would seriously regret losing her.  Commissioner Davis 
asked what two communities are short on.  Mr. Mendenhall said the Farm at Brunswick and the 
Carolina Shores Subdivision. Mayor Dunn mentioned a person that is interested in doing community 
type things. Mr. Mendenhall said the next item is that the Board talked about using a camera on 
Palm Court. Mr. Mendenhall said he talked to the Project Engineer and Maintenance.  Mr. 
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Mendenhall said he talked to Tony and Chris about renting a camera or whether or not we should 
buy one.  Mr. Mendenhall said they reminded him that we applied for that grant to purchase one.  
Mr. Mendenhall said that Chris called the vendor to get a quote refresh.  Mr. Mendenhall said they 
(meaning staff) believe that buying it would be a good idea. Mr. Mendenhall said it could be used at 
multiple places when there is a question of where a pipe goes, what is the condition and feels it 
would be used quite extensively. Mr. Mendenhall said they have provided that information to him 
and he shared it with the Board.  Mr. Mendenhall said the quote is for $8,595.00.  Mr. Mendenhall 
said it’s the same company that does the sewer jetter.  Mr. Mendenhall said they are reputable and 
have a very good service track history.  Commissioner Dale said he thinks we need to move forward 
on that. Mr. Mendenhall said staff recommendation is that the Board really needs to consider buying 
one as it can be used in multiple places. Commissioner Mayhew asked about the grant.  Mr. 
Mendenhall said we did apply for the grant but we did not receive it. Mr. Mendenhall said if we 
applied for the grant again, it would only be $500.00.  Mr. Mendenhall said we just didn’t qualify.  
Mayor Dunn asked if there were any discussion on this matter. 
 
COMMISSIONER DALE MADE A MOTION THAT THE TOWN PURCHASE A CAMERA AT 
THE APPROXIMATE COST OF $8,000.00.  COMMISSIONER BRENNAN SECONDED THE 
MOTION.  MAYOR DUNN CALLED FOR A VOTE AND MOTION CARRIED BY 
UNANIMOUS VOTE. 
 
Commissioner Brennan said he assumes we can use that in the sewer and stormwater systems over 
in The Village, The Farm and The Lakes. Commissioner Davis said we can also look at the catch 
basins. Mr. Mendenhall said that Tony in projects reminded him that in certain jurisdictions 
especially in New Jersey before they accept the stormwater pipes, they will check them with a 
camera.  Commissioner Davis said not only do we accept the streets, we accept the sewers, so those 
catch basins need to be cleaned before we accept them. Mr. Mendenhall said that is correct and a 
camera would be helpful. Commissioner Przywara asked how does this thing work.  Mr. 
Mendenhall said he thinks its all in the fiber optics of the cable. Mr. Mendenhall said the camera is 
very small.  Commissioner Davis said all you have to do is shove the cable in there and Mr. 
Mendenhall said that is correct. Commissioner Dale said we have driveway culverts in the 
community of Carolina Shores that this would be very, very helpful. Commissioner Przywara said 
he is not disputing that fact. 
 
Finance Report: 

 

Ms. Munday gave the Finance Report. Ms. Munday said expenditures were $2,784,984.00 which is 
99% of the budget.  Ms. Munday said the revenues were $1,715,573.00 which is 61% of the budget.  
Ms. Munday said the beginning checking account balance as of 12/1/18 was $2,458,139.00 and the 
ending balance as of 12/31/18 was $1,128,024.81.  Ms. Munday reviewed the balance sheet, the 
budget vs. actual line items, the graphs and the pie charts. Ms. Munday gave a Hurricane Florence 
update.  Ms. Munday said she submitted the following in each category: Category A - $554,164.00, 
Category B - $366,411.00 and Category E $16,750.00 for a total of $937,325.00 which has been 
submitted so far to FEMA.  Ms. Munday said that does not mean that you will get all of it back.  Ms. 
Munday said there is still more to be submitted. Commissioner Brennan asked if Ms. Munday knew 
how much more will be submitted.  Ms. Munday said she does not have a clue because she doesn’t 
know the projects that are left out there that are unfinished and what the costs of those are going to 
come to.  Ms. Munday said we are going to turn them in and maybe by the next meeting, she will 
have a clearer number.  Commissioner Brennan said he was just curious. Ms. Munday said as you 
are all aware, we are in need of an auditor.  Ms. Munday said she has sent our RFP’s to several 
different auditors and named them.  Ms. Munday said she has heard back two but they have until 
March.  Ms. Munday said the next item she has is Budget Ordinance Amendment 19-10 in the 
amount of $1,493,012.00 for fiscal year ending 2019.  Ms. Munday reviewed each category on the 
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Budget Ordinance Amendment with the Board of Commissioners. There was discussion on the 
Street Department and Ms. Munday said it is there mainly because FEMA is not going to reimburse 
you for the $390,000.00 for the equipment. Ms. Munday said if the Board would like the 
$390,000.00 to go over into Emergency Management, she can move it there. Mayor Dunn said if we 
are buying equipment for street maintenance then it should go under the line item that directly 
matches it. Mr. Mendenhall said the best business practice is to assign these expenditures of the 
budget to where the expenditure goes in the functional classification of the organization. Mr. 
Mendenhall said to the Mayor, you are correct in that you assign it to the correct department. The 
Board was fine with leaving the $390,000.00 in the Street Department.  Ms. Munday finished the 
review of the Budget Ordinance Amendment in the amount of $1,493,012.00. Commissioner 
Przywara asked if this money was already spent and Ms. Munday said it is a mixture.  
Commissioner Davis said he would say that more than half of that has already been spent and the 
rest is to cover what we spend in the next six months to match the budget. Ms. Munday said yes, we 
have overspent. Mr. Mendenhall said you have to remember that this budget is shot.  Mr. 
Mendenhall said it’s not shot because of what Julie has presented to you, it’s shot because we have a 
million dollars in hurricane expenditures. Mr. Mendenhall said you have to front the money to get 
the repair to get back to where you need to be. Mr. Mendenhall said let’s hope we don’t have 
another hurricane. Mr. Mendenhall explained a situation about a town in Brunswick County that 
doesn’t have the funds to cover the hurricane repairs and they are having to look at other options. 
Mr. Mendenhall said kudos to this Board for having such a strong fund balance because it’s needed 
in a hurricane country. Mr. Mendenhall said just the debris pick-up alone was $554,000.00. Ms. 
Munday said that has been submitted to FEMA. Ms. Munday said if any Board members needs a 
breakdown of the numbers, please let her know as we have that broke down. Ms. Munday said the 
main thing we are working on now are the canal repairs and believes that will be Category E or F.  
Ms. Munday said the FEMA representative is making a Category Z to put the equipment in and it 
should go in Category B. Ms. Munday said she asked the FEMA representative to turn the 
equipment in anyway because that is what we bought it for. Ms. Munday said most everything left is 
the canal repairs. Commissioner Dale said he thinks it is important to realize that starting in October 
of 2015, he believes we have had three major hurricanes and where we were in October of 2015 and 
where we are now as far as equipment is concerned to face future hurricanes and our ditches, canals 
and streams have been massively upgraded and so forth.  Commissioner Dale said you can’t do that 
without the expenditure of money but he thinks in future years, its going to come back and show us 
that is was proper expenditures and hopefully keep the Town from flooding in future years.  
Commissioner Dale said it costs money and money he thinks is well spent. Commissioner Brennan 
and Commissioner Davis agree.  Commissioner Przywara said he disagrees because he just got 
worried about the fund balance.  Commissioner Brennan said would you rather be short of money or 
be drowning in water, seriously. Ms. Munday said that is the end of her report and asked if there 
were any questions.  Commissioner Davis asked how the transfer of direct deposit went.  Ms. 
Munday said she did a trial test on it and it went great.  Ms. Munday said today she actually did her 
key in and transfer and it didn’t go so great. Commissioner Davis said it is going to be better in the 
end.  Ms. Munday said it didn’t pick up one person and we couldn’t figure out why.  Ms. Munday 
said the file with the total of payroll was different than the report total.  Ms. Munday said after doing 
it three more times and being on the phone with both software companies, she thinks they have it. 
Commissioner Davis asked if the financial institution charged us anything.  Ms. Munday said the fee 
is probably going to be between $100-$150 per month. Commissioner Davis said that is quite 
reasonable. Ms. Munday said hopefully that is straightened out and will go smoothly from now on. 
Ms. Munday said if she does payroll at 11:00 am on Thursday, hopefully it will be in the employees 
account on Friday. Ms. Munday said you can only turn in payroll at 11:00 am and 4:00 pm on 
Thursday. Ms. Munday said if you do it at 4:00 pm there is no guarantee for Friday but it will be in 
there on Monday. Mayor Dunn asked if they transfer on weekends.  Ms. Munday said it depends on 
who you bank with. Ms. Munday said with some of the bigger banks, it will be there tomorrow. Ms. 
Munday said if you bank with some of the smaller banks and the credit unions, no they don’t.  
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Commissioner Davis said so its not our institution, it’s their institution.  
 
COMMISSIONER BRENNAN MADE A MOTION TO APPROVE BUDGET ORDINANCE 
AMENDMENT 19-10 IN THE AMOUNT OF $1,493,012.00.  COMMISSIONER DAVIS 
SECONDED THE MOTION.  MAYOR DUNN CALLED FOR A VOTE AND MOTION 
CARRIED BY UNANIMOUS VOTE. 
 

Public Hearings: 

 
None  
 
Old Business: 

 

None 
 
New Business: 
 

None  
 
Public Comment: 

 

Mike Riccitelli, 3 Pinewood Drive:  Mr. Riccitelli said he would like to thank Mrs. Hewett for her 
help today and Mr. Mendenhall for his time yesterday. Mr. Riccitelli said as you have seen, he has 
brought some pictures in of Pinewood Drive.  Mr. Riccitelli said he lives on Pinewood and everyday 
trucks come off of Persimmon and down Pinewood with dirt, rocks, sand and debris from trees cut 
down.  Mr. Riccitelli said they come all the way down Pinewood to drop it at Thicketwood.  Mr. 
Riccitelli said he doesn’t understand why you do that when you can come down Thomasboro and 
Thicketwood is 100 yards from Thomasboro.  Mr. Riccitelli said so what he is asking the Board is to 
have them come in there.  Mr. Riccitelli said he doesn’t know if you have been to Thicketwood but 
it loos like a dump.  Mr. Riccitelli said it’s all grown up, it has a bunch of junk in it and it’s all dirt 
when you come out.  Mr. Riccitelli said when he lived in New Jersey, you had to have 25 feet of 
crushed stone if you were going to do any work like that to stop that from coming on the road.  Mr. 
Riccitelli said he doesn’t know why but you have a full truck of stone and it gets put on 
Thicketwood and then another truck picks up that stone and takes it someplace else.  Mr. Riccitelli 
said you can see by the pictures that there are potholes, it’s alligatored and there is no other road 
other than Thicketwood and Gumwood that is as bad as Pinewood.  Mr. Riccitelli said is you walk 
down there, you will see.  Mr. Riccitelli said he has been before this Commission before and 
previous ones talking about Pinewood.  Mr. Riccitelli said last time he was here you talked about 
chip and seal and Pinewood was supposed to be paved eight years ago and it was pushed back and 
pushed back.  Mr. Riccitelli said Mr. Mendenhall said it is on the list for 2023.  Mr. Riccitelli said if 
this road was in front of your house, you guys would scream and you wouldn’t want that traffic.  
Mr. Riccitelli said what he is asking is if you can come in through Thomasboro.  Mr. Riccitelli said 
if it takes you more time and it’s $50.00 a week for time and gas, that’s $2,500.00 a year versus 
almost a million dollars to pave the road.  Mr. Riccitelli said it doesn’t make sense to go from 
Persimmon to Thicketwood which is almost a mile, when you can come in on Thomasboro and it’s 
100 yards or 1/10th of a mile. Mr. Riccitelli said that includes Town trucks with the other trucks.  
Mr. Riccitelli said on the medians there are big ruts from the dump trucks and he doesn’t know how 
you can keep them off there. Mr. Riccitelli said he has made suggestions to concrete it over and just 
leave a little space for your plants.  Mr. Riccitelli said build up a wall like over on the Parkway.  Mr. 
Riccitelli said somehow, they need to stay off from that.  Mr. Riccitelli said he lives there and he has 
to deal with it every single day.  Mr. Riccitelli said just one other thing.  Mr. Riccitelli said he does 
think it is a good idea about the camera.  Mr. Riccitelli said between that camera and that speed sign 
you guys purchased, he never hears of anybody looking to purchase refurbished or reconditioned 
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ones.  Mr. Riccitelli said people buy cameras that are refurbished that are practically guaranteed.  
Mr. Riccitelli said he is sure you can find something at half the price. Mr. Riccitelli said the last 
thing he would like to ask is if you would ever consider putting up an electronic sign outside instead 
of the one that is there for meetings, announcements and whatever.  Mr. Riccitelli said thank you for 
your time.   
  
Mayor and Board of Commissioners Comments: 

 

Commissioner Davis – None 
 
Commissioner Mayhew – None 
 
Commissioner Przywara - None 
 
Commissioner Brennan – None 
 
Commissioner Dale – Commissioner Dale said relative to the Convenience Site, the two gentlemen 
that we have over there are doing an incredible job.  Commissioner Dale said it was a great decision 
by the Board to go in that direction.  Commissioner Dale said they keep things clean, orderly, very 
businesslike and sit out there and control traffic.  Commissioner Dale said it is just totally different 
over there. Commissioner Dale said he is really appreciative of the fact that we have those two 
Dan’s over there.  Commissioner Dale said he doesn’t know how many of you do your own taxes 
but he got the brochure for this year.  Commissioner Dale said it is 119 pages and it was 87 pages 
last year.  Commissioner Dale said for a year he has been hearing that we are going to simplify 
everything and taxes are going to be much simpler.  Commissioner Dale said he also got his tax 
forms, where he would normally file a 1040.  Commissioner Dale said here’s half of the 1040, here 
is the other half of the 1040 and listed Schedules 1-5 that go on the 1040.  Commissioner Dale said 
when you get to the point of when you are going to your taxes for this year, good luck.  
Commissioner Dale said he has been doing his own taxes for 70 years and he is absolutely taken 
back with what’s happened here this year. Commissioner Brennan said are you concerned about 
how much paper you are going to use. Commissioner Dale said no, about how difficult it is.  
Commissioner Dale said he thought he was fairly good at doing the taxes but he is overwhelmed by 
the 118 pages of instruction.   
 
Mayor Dunn – None 
 
Closed Session: 

 

None 
 
Adjournment: 
 

COMMISSIONER BRENNAN MADE A MOTION TO ADJOURN THE FEBRUARY 7, 2019 
BOARD OF COMMISSIONERS MEETING AT 2:40 PM. COMMISSIONER DAVIS 
SECONDED THE MOTION. MAYOR DUNN CALLED FOR A VOTE AND MOTION 
CARRIED BY UNANIMOUS VOTE. 
 
 

 

Mayor 
 

Submitted by: 
Nicole Hewett, Town Clerk 


