TOWN OF CAROLINA SHORES
BOARD OF COMMISSIONERS
REGULAR MEETING MINUTES
January 10, 2019

2:00 p.m.

Mayor Joyce Dunn called the January 10, 2019 meeting to order at 2:03 p.m. The Pledge of
Allegiance was recited and there was a moment of silence. Commissioners present: Joseph P.
Przywara, Gere Dale, Greg Davis, Bill Brennan and Beverly Mayhew. Also, present: Jon
Mendenhall, Town Administrator and Nicole Hewett, Town Clerk.

Members Absent: None
Others Absent: Julie Munday, Finance Director

Mayor Dunn presented Commissioner Dale with a belated Christmas gift.

Agenda Adjustments:

None

Public Comment on Agenda Items:

None

Consent Agenda:

Mayor Dunn said before we get to the Consent Agenda, the Town Clerk has a couple of items
pertaining to minutes. Mrs. Hewett said she made an error on two sets of minutes. Mrs. Hewett
said on the November 5, 2018 Workshop Meeting Minutes, she put the GSATS was “shared” by
Walt Eccard and it should’ve been “chaired” and she has made that correction. Mrs. Hewett said
on the December 6, 2018 Regular Meeting Minutes she put “US Small Administration” and it
should’ve been “US Small Business Administration” and she has made that correction. Mrs.
Hewett said this needed to be noted because the minutes are on the Consent Agenda.

e Approval of Minutes: Special Called Meeting Minutes October 23, 2018,
November 27, 2018 at 11:30am, November 27, 2018 at 12:00pm, December 12,
2018; Regular Meeting Minutes of October 1, 2018, November 5, 2018, November
8, 2018, December 3, 2018 and December 6, 2018

e Arbor Day Proclamation

COMMISSIONER DAVIS MADE A MOTION TO APPROVE THE MEETING MINUTES ON
THE CONSENT AGENDA AS AMENDED IN THE DISCUSSION ABOVE.
COMMISSIONER BRENNAN SECONDED THE MOTION. MAYOR DUNN CALLED FOR
A VOTE AND MOTION CARRIED BY UNANIMOUS VOTE.

COMMISSIONER DALE MADE A MOTION TO APPROVE THE 2019 ARBOR DAY
PROCLAMATION. COMMISSIONER DAVIS SECONDED THE MOTION. MAYOR DUNN
CALLED FOR A VOTE AND MOTION CARRIED BY UNANIMOUS VOTE.



Administrative Reports:
None
Public Hearings:

Calabash Lakes Phase 6 Development Agreement:

COMMISSIONER BRENNAN MADE A MOTION TO OPEN THE PUBLIC HEARING ON
THE CALABASH LAKES PHASE 6 DEVELOPMENT AGREEMENT. COMMISSIONER
DAVIS SECONDED THE MOTION. MAYOR DUNN CALLED FOR A VOTE AND MOTION
CARRIED BY UNANIMOUS VOTE.

As there were no public comment, Mayor Dunn asked for a motion to close the Public Hearing on
Calabash Lakes Phase 6 Development Agreement.

COMMISSIONER BRENNAN MADE A MOTION TO CLOSE THE PUBLIC HEARING ON
THE CALABASH LAKES PHASE 6 DEVELOPMENT AGREEMENT. COMMISSIONER
PRZYWARA SECONDED THE MOTION. MAYOR DUNN CALLED FOR A VOTE AND
MOTION CARRIED BY UNANIMOUS VOTE.

Old Business:

Consideration of a Development Agreement for Calabash Lakes Phase 6:

Mr. Mendenhall said we have an updated agreement. Mr. Mendenhall said we had to change two
things in the update you have. Mr. Mendenhall said the first change is the effective date and that
changed from December 2018 to January 2019. Mr. Mendenhall said the second item is under
Section 5.01 of the Development Agreement. Mr. Mendenhall said previously the Development
Agreement said it would be the Town to record the Development Agreement but that conflicts with
State Law. Mr. Mendenhall said under N.C.G.S. 160A-400.30, it’s the Developer who shall record
the Development Agreement within 14 days. Mr. Mendenhall said we can’t write a contract that
counters State Law. Mr. Mendenhall said we have amended Section 5.01 of the Development
Agreement and it now reads: “The Developer shall record this Agreement in the Brunswick County
Registry of Deeds within fourteen (14) calendar days after the Effective Date in accordance with
N.C.G.S. 160A-400.30.”

COMMISSIONER BRENNAN MADE A MOTION TO ACCEPT THE DEVELOPMENT
AGREEMENT FOR CALABASH LAKES PHASE 6. COMMISSIONER DALE SECONDED
THE MOTION. MAYOR DUNN CALLED FOR A VOTE AND MOTION CARRIED BY
UNANIMOUS VOTE.

New Business:

None

Public Comment:

Vera Anderson, 1001 Coleto Creek Lane: Ms. Anderson asked about Section 4 and Commissioner
Davis said that has already been approved. Ms. Anderson asked what is the final number of new
homes going into that last section and Commissioner Davis said 67. Ms. Anderson asked if they are
all single-family and Commissioner Davis said that is correct. Ms. Anderson asked if there was
consideration for any other type of pool or clubhouse. Commissioner Davis said absolutely none.
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Commissioner Davis said the pool that was built there was built for 750 homes. Commissioner
Davis said originally, we were supposed to have 500 townhomes, so we are well within that.
Commissioner Davis said it is the largest private pool in Brunswick County. Commissioner Davis
said according to our documents to do a recreational space, you have to designate a minimum of 2
acres and Mr. Mendenhall said that is correct. Commissioner Davis said there is no way D.R.
Horton is going to put up 2 acres of prime real estate to put in a second pool. Commissioner Davis
said he has been there for ten years and someone has asked that same question about 9 years in a
row, thinking that the pool is going to be overcrowded or whatever. Commissioner Davis said to
date, it never has been. Ms. Anderson said another concern is the hearsay of a community inter-
lapping walking path through all the developments, is that true. Mayor Dunn said eventually. Ms.
Anderson said will it have just a footpath or a trail and Mayor Dunn said yes. Ms. Anderson said
where we can walk dogs or whatever and Commissioner Davis said yes. Ms. Anderson asked what
the timeframe for the trail was. Commissioner Davis said we have a section through Carolina
Shores and we haven’t even got through it yet. Commissioner Davis said years, it’s an on-going
thing. Mr. Mendenhall said it could be 20 years to complete it all. Ms. Anderson asked if there was
a total number of homes, condos and duplexes for Calabash Lakes. Commissioner Davis said it will
end up being 478 total. Ms. Anderson thanked the Board of Commissioners.

Mavor and Board of Commissioners Comments:

Commissioner Brennan — None

Commissioner Dale — None

Commissioner Przywara - None

Commissioner Mavhew — None

Commissioner Davis — None

Mayor Dunn — Mayor Dunn said she has a couple of things as she was absent at Monday’s meeting.
Mayor Dunn said she had hoped they would discuss the Budget Workshop when she was here.
Mayor Dunn said since she missed that, her concern is that reading the preliminary agenda which is
pretty generic, we had talked along the way that we wanted to include more planning of acquisition
of equipment, looking at staffing for the future, looking at the bigger pieces other than what we are
going to do with DSIP’s. Commissioner Davis asked if there was a place that can be inserted. Mr.
Mendenhall said yes, the equipment goes under CIP and that is where it has historically been. Mr.
Mendenhall said if you want to talk about staffing, that’s usually under service level. Mayor Dunn
said when she read the email, there seemed to be some speed in which the Board needed to reply
and she thought that gets difficult. Mayor Dunn said she’s telling Niki what kind of sandwich she
wants before she says what she wants on the agenda. Mayor Dunn said she thinks they need to have
a Special Called Meeting of the Human Resources Committee and there are two things they need to
discuss. Mayor Dunn said one item is allocation of vacation time and the other is staffing in terms of
how many people are on the payroll versus not putting people on the payroll. Mayor Dunn said she
assumes that both of those items are policy items that need to be discussed during an open meeting
of the Human Resources Committee, is that correct? Mrs. Hewett said that is correct. Mayor Dunn
said so it is just policy in both cases. Mayor Dunn discussed dates and the date is to be Thursday,
January 31, 2019 at 10:00 a.m. Mrs. Hewett said as that is for the HR Committee, she will draw up a
meeting notice form for the Mayor to sign to call the Special Called Meeting.



Closed Session:
None

Adjournment:

COMMISSIONER BRENNAN MADE A MOTION TO ADJOURN THE JANUARY 10, 2019
BOARD OF COMMISSIONERS MEETING AT 2:20 PM. COMMISSIONER DAVIS
SECONDED THE MOTION. MAYOR DUNN CALLED FOR A VOTE AND MOTION
CARRIED BY UNANIMOUS VOTE.

Mayor

Submitted by:
Nicole Hewett, Town Clerk



