Town of Carolina Shores
Board of Commissioners
Pre-Agenda Meeting Minutes
July 8, 2019
10:00 a.m.

Members Present: Mayor Joyce Dunn, Mayor Pro Tem Joseph J. Przywara and Commissioners:
Bill Brennan, Gere Dale and Beverly Mayhew. Also, present: Jon Mendenhall, Town
Administrator; Julie Munday, Finance Director and Sara Brumm, Office Assistant

Members Absent: Commissioner Greg Davis

Others Absent: None

Call to Order:

At 10:00 a.m., Mayor Joyce Dunn called to order the Board of Commissioners Workshop
Meeting.

Administrative Reports: Town Administrator Report/Jon Mendenhall:

Administrative - Mr. Mendenhall said administrative work has focused primarily on closing out
the 2019 Fiscal Year. Mr. Mendenhall said the 2019 Report to the People has been distributed,
and it will be posted to the website.

Mr. Mendenhall said there is a late arriving matter with a problem on Sunfield Drive. Mr.
Mendenhall said that there is a problem with water percolating up out of the ground. Mr.
Mendenhall said that he has reached out to the POA to see if they will cut back on irrigation,
which could save approximately $15,000, and if we monitor the situation it should be okay.
Mayor Pro Tem Przywara asked if there is an alternative if the POA says no. Mr. Mendenhall
said its Town property and the POA just has an encroachment agreement.

Mr. Mendenhall said that there is a letter to a resident on Northwest Drive that’s also been
attached as a matter of record. Mr. Mendenhall said for new fiscal year 2021 there needs to be a
plan for Northwest Drive that would be similar to the current project on Waterview Lane, where
the ditches get pulled, the culverts get cleaned, and then new asphalt is applied.

Mr. Mendenhall said for the calendar, the EDC meeting this week should be short, as there is just
a need for discussion regarding the billboard at Commissioner Brennan’s request. Mr.
Mendenhall said that between now and the EDC meeting he will be talking with the owner of the
billboard. Commissioner Brennan said that he wants our sign to be on both sides of the
billboard. Mayor Dunn said that she likes our billboard and thinks it looks nice.

Commissioner Dale asked Mr. Mendenhall if the homeowners at Court 10 were agreeable to the
letter that was sent. Mr. Mendenhall said they were advised of the contents of the letter out in
the field. Mayor Dunn said maybe the problem is that they are concerned with their house. Mr.
Mendenhall said long-term, the culvert under the road and the roadside ditches are shallow and
need to be looked at. Mr. Mendenhall said short-term, the contractor who is building a home on
the street is demucking. Mayor Dunn asked Jon if there is an extra culvert there causing a
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problem. Mr. Mendenhall said it’s a cross drain. Mayor Dun asked if it is a legitimate concern.
Mr. Mendenhall said everything is doing an okay job but the culverts need to be cleaned. Mr.
Mendenhall added that ATMC and Brunswick County Public Utilities have been going through
the ditches and that caused a problem as well. Commissioner Dale asked Jon if anyone had
installed their own drain. Mr. Mendenhall said yes, the property where the new house is being
built had drain tiles that were old and low, and they were holding water. Mr. Mendenhall said
the new house is built up and to code and that water is draining off of that property.
Commissioner Dale asked if those drains were contributing to the water problem. Mayor Pro
Tem Przywara asked if there were installed prior to the ordinance stating that they weren’t
allowed, do we go after the resident. Mayor Dunn said if the previous owner installed them, the
current owner is not at fault. Mr. Mendenhall said that people are not realizing that making their
yard dry doesn’t solve the drainage problem.

Mr. Mendenhall said referring to page 29 of the report, Palm Court is completed. Mr.
Mendenhall said the sealing and patching work is completed but the stop bars have not been
painted yet due to the weather. Mayor Pro Tem Przywara asked if the Town is doing the
painting. Mr. Mendenhall said yes, with a white paint. Mayor Pro Tem Przywara asked if
reflective paint would be better. Mr. Mendenhall said that reflective paint may not be possible
but he will check on it. Mayor Dunn said that Carolina Shores Drive has white sprinkles all over
it and asked if it was paint. Mr. Mendenhall said someone may have dropped paint.

Mayor Dunn asked Commissioner Brennan if the residents on Palm Court. Commissioner
Brennan said yes, they are.

Mayor Pro Tem Przywara said he has a question about tree permits-where are they located? Mr.
Mendenhall said they are kept in the office. Mayor Pro Tem Przywara said he thought that the
town no longer did tree permits. Mr. Mendenhall said we do for 6 communities but the Carolina
Shores POA does their own. Mayor Pro Tem Przywara said he looked for the ordinance but
couldn’t find it. Mr. Mendenhall said he could get the ordinance. Mayor Pro Tem Przywara said
that someone in the Farm at Brunswick cut a tree down without a permit and they said they
didn’t know they needed one.

Finance — Ms. Munday said this report is as of May 31, 2019. Ms. Munday said the expenditures
were $4,537,069 which is 75% of the budget. Ms. Munday said total revenues were $2,268,278
which is 38% of the budget. Ms. Munday said there was a beginning balance May 1% of $-
92,160.78 and as of May 31, 2019 the ending balance was $296,371.91 on the checking account.
Mayor Dunn asked Ms. Munday why there is a negative balance. Ms. Munday said that the
transfer was done so it’s not negative but that won’t show until the June report. Mayor Dunn
said that revenues are low. Ms. Munday said the revenues are lower now than any other time of
the year. Mayor Dunn said at 38% of the budget, what could show up to take care of the gap.
Ms. Munday said money from the hurricane but probably not in this fiscal year. Ms. Munday
said there would be approximately $75,000 coming in from taxes. Mr. Mendenhall said when
you look at appropriated funds, they’ve been spent but you don’t see it on the report yet. Mr.
Mendenhall said also the permit fee revenue exceeds the budgeted amount. Ms. Munday said
that she included a worksheet on Hurricane Florence and that the town has received money from
Matthew and from Florence. At this time Ms. Munday exits the meeting to address an
emergency in maintenance and returns a couple minutes later. Commissioner Mayhew said
explain how revenues are only 38%. Commissioner Mayhew said shouldn’t that number be
higher if we’ve gotten hurricane money. Mr. Mendenhall said if they will look at the finance
report at budget versus actual and discusses how money comes in at different times of the year,
sometimes well after the fiscal year has ended. Mayor Dunn said in appropriated funds, are the
gaps naturally filled in with income. Mr. Mendenhall said no, that’s from the savings account.
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Commissioner Dale said that by this time next year we should be in better shape. Mr.
Mendenhall said that only risk is the unforeseen events. Mr. Mendenhall said if there’s going to
be a hurricane you don’t know when.

Mayor Dunn asked Mr. Mendenhall if overtime for Maintenance has stopped. Mr. Mendenhall
said that Maintenance had to do some overtime because of the patching work that was taking
place, but it is being scaled back again. Mayor Dunn said when I sign checks on don’t see
numbers for payroll anymore. Ms. Munday said that she has a report that Mayor Dunn can see
any time.

Mayor Dunn said back to the finance report, this report ends in May. Mayor Dunn said next
month we will have the June report. Commissioner Mayhew asked if the $500,000 that was
taken out of savings will be put back in once hurricane money is received. Ms. Munday said
probably not and she doesn’t see us getting that much back. Ms. Munday said she could do that
only if there was enough money in operating funds. Ms. Munday said so far, the town has
received $316,278.91 for Hurricane Florence. Ms. Munday said on the report, everything that
shows as still in mitigation means that it’s unknown what we will get, if anything, because we
don’t know what will get approved. Commissioner Mayhew asked if once there is money shown
in the received column, we won’t get more money in that category. Ms. Munday said yes, that’s
correct. Commissioner Mayhew said so we will maybe only get 50-60% of what we turned in.
Ms. Munday said that all the federal money from FEMA is given to the state and the state
decides how much we get. Mayor Dunn said FEMA decides how much in each category is
approved. Ms. Munday said that’s correct. Commissioner Brennan said so we can try to get
more money from the state from their disaster money. Ms. Munday said FEMA gives the money
to the state and then the state distributes. Ms. Munday said FEMA pays 75% and the state pays
25%. Ms. Munday said that 75% of what FEMA pays is from what FEMA has approved, and
that FEMA can throw things out that they don’t approve. Ms. Munday said the state doesn’t start
paying out until FEMA has closed out their part. Commissioner Mayhew said she wasn’t here
for previous hurricanes, but she thought more money was received. Mayor Dunn said no, and
they don’t approve as much as they used to. Commissioner Brennan said FEMA is running low
on money because there have been so many disasters. Commissioner Mayhew said does this
accounting software have the ability to show reports per hurricanes to see trends. Ms. Munday
said she can pull out numbers based on fiscal years. Mayor Pro Tem Przywara said numbers are
fine but it really won’t help us because of the unknowns. Mr. Mendenhall said the Army Corps
has a hypothetical planning tool. Mr. Mendenhall said that tool can look at Hurricane Matthew
and Hurricane Florence at debris removal at ground truth numbers and predict to a certain degree
what kind of damage to expect from a Category 1 hurricane. Mr. Mendenhall said Hurricane
Matthew expenses were similar to Hurricane Florence expenses. Commissioner Brennan said
are things going well with direct deposits. Ms. Munday said yes, they have been doing it for 3
months now.

Ms. Munday said she has one last thing to discuss. Ms. Munday said the Carolina Shores Golf
Course is requesting to do early alcohol sales on Sundays. Ms. Munday said she has spoken to
the ABC Board and they told her the Town could do a resolution or an ordinance stating that the
Town is in agreement with doing early alcohol sales on Sundays. Ms. Munday said the
Sherriff’s Office has that information in their records as well. Ms. Munday said that the vendor
still has to apply with the state for early Sunday alcohol sales. Mayor Pro Tem Przywara said
would we be able to do this for Thursday. Commissioner Brennan asked if a public hearing was
needed. Mr. Mendenhall said a resolution doesn’t need a public hearing. Ms. Munday said once
the Town approves it, she just has to email the resolution to the state. Mayor Dunn said wouldn’t
an ordinance be better. Commissioner Brennan said we can do a resolution now and then when
there is a major code revision, it can be done then. Ms. Munday said the golf course has already
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applied for the early sale of alcohol on Sunday with the state and that’s how this started. Ms.
Munday said the golf course hasn’t paid their $30 local alcohol tax yet.

Public Works Department Report — Mr. Mendenhall said he covered everything in his
administrative report.

Inspections Report — Mr. Mendenhall said that the inspections report is included in his
administrative report in the packet.

Public Safety Report — Mr. Mendenhall said that this is included in his administrative report in
the packet.

Committee & Volunteer Group Reports:

Recycle Center — Commissioner Dale said that he saw an article in the newspaper that Dover,
Delaware passed a single-use plastic bag ban and that the town also wants to outlaw paper bags
so that people use reusable bags. Commissioner Dale said he has also seen that Whole Foods
will no longer sell plastic straws. Commissioner Dale said that an average of 25 households a
month are added to the list of recycle center permits, which is about 150 this year.
Commissioner Dales said the 2 new attendants at the Recycle Center are doing well.

Keep Brunswick County Beautiful — Commissioner Dale said he has nothing to report on Keep
Brunswick County Beautiful because they are on hiatus for the summer.

Calabash Fire Department — Commissioner Dale said the fire department meeting was only 15
minutes long, so he has nothing to report.

Commissioner Dale said he wants to add that he is glad people are recycling and that we have
good attendants. Commissioner Dale said he has not heard of any problems with traffic and he
thinks that people are adjusting their schedules so that they don’t come at peak times.
Commissioner Dale said that Bolivia is accumulating a lot of recyclables and there is hope that
China will begin taking them again in the future.

Mayor Pro Tem Przywara said he received an email from Brunswick County regarding and
update on Waste Industries being bought out. Mayor Pro Tem Przywara said that recycling
clean-up has slowed down 40% because of contaminants in the recyclables. Commissioner Dale
said he thinks that the problem is wishful recycling and that if someone is unsure about if
something is able to be recycled, the item should just be thrown away. Mayor Dunn said she
thinks that it’s because there’s no standardization of what is recyclable, and many residents come
from other places and recycle what they are used to recycling. Commissioner Dale said that
Waste Industries has a cap of 10% contaminants in recyclables and that the last he heard;
contaminants were down to 5%. Mayor Pro Tem Przywara asked if the price for pick up is
locked in. Mr. Mendenhall said he thinks is variable. Mayor Dunn asked if the recycle center is
still getting picked up on Fridays. Mr. Mendenhall said it may be more than that. Mayor Dunn
said last Friday it was too full and she’d like to make sure it’s getting done often enough. Mayor
Dunn said when its full like that she has a hard time reaching to get her recyclables in the bin.
Commissioner Dale said that some bins have higher portals than others and we’ve asked them
not to bring in the ones with the higher portals, but he thinks we get what we get. Mayor Pro
Tem Przywara said that lower portals mean less space and more pick-ups.



New Business:

Mr. Mendenhall said that the regular meeting agenda will include the resolution for the early
Sunday alcohol sales.

Public Comment:

None

Mavor and Commissioner Comments:

Commissioner Dale — Commissioner Dale said that he found it interesting when he saw in the
paper last week that Holden Beach and Shallotte have raised their taxes. Commissioner Dale
said people should be glad to live in Carolina Shores. Commissioner Dale said that he walks in
the mornings and this morning during his walk he counted the vehicles parked in driveways and
not in garages and counted 177 vehicles. Commissioner Dale said at least half a dozen of these
houses had double garages. Commissioner Dale said he would like to know why these people
aren’t parking in their garages. There is short discussion on the lack of storage space in some
homes and people using their garages for storage.

Mayor Pro Tem Przywara — Mayor Pro Tem Przywara said that Brunswick County is doing
water conservation and that he got an email about it. Mayor Pro Tem Przywara said that his
neighbor got a phone call about it, but he didn’t. Mayor Pro Tem Przywara said how do they
decide who gets what alert. Mayor Pro Tem Przywara said do we do a newsletter about it.
Mayor Pro Tem Przywara said he is worried about water.

Mayor Dunn — Mayor Dunn said she got an email about Chris Mays retiring. Mayor Dunn said
there is a surprise party at UNCW on July 29" and she would like to know if we should send a
delegation to the party. Mayor Dunn said she would love to go. Commissioner Mayhew said
she went to the dinner where his retirement was announced. Commissioner Dale said he might
consider going.

Commissioner Mavhew — none

Commissioner Brennan — Commissioner Brennan said he saw an article in the paper that said
that Novant has added staff to the medical building here in Carolina Shores, but that the staff
rotates to other offices as well. Commissioner Brennan said he thinks we should send a letter to
the PR Department and ask them to promote the Carolina Shores office, especially since
Calabash doesn’t have clinics anymore.

Commissioner Brennan said that the Sun News ran an article about the Carolina Bays Extension
project that focused on the North Carolina part of the extension. Commissioner Brennan said
that South Carolina cannot build their portion yet because North Carolina has gotten to that point
for layout or funding. Mayor Dunn said South Carolina is putting it as its North Carolina’s fault
that the project hasn’t started. Commissioner Mayhew said NCDOT is looking at soil, water,
animals, and then proximity to homes. Commissioner Brennan said 2 years ago it was supposed
to be done last year, but there has been no real update on progress. Mayor Dunn said South
Carolina is ignoring that using Highway 57 is not possible since it’s built up now.

Commissioner Brennan said that previous maps showed a straight line but that can’t be done
without North Carolina saying where their part will go.



Commissioner Brennan said he saw some small typos in the Budget Retreat minutes. Mr.
Mendenhall said he will note the changes in Thursday’s consent agenda.

Closed Session: N.C.G.S. 143-318.11(a)(6) Personnel:

None

Adjourn:

COMMISSIONER BRENNAN MADE A MOTION TO ADJOURN THE JULY 8, 2019
BOARD OF COMMISSIONERS WORKSHOP MEETING AT 11:17 AM. MAYOR PRO TEM
PRZYWARA SECONDED THE MOTION. MAYOR DUNN CALLED FOR A VOTE AND
MOTION CARRIED BY UNANIMOUS VOTE.

Mayor

Submitted by:
Sara Brumm
Office Assistant



