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 Town of Carolina Shores 

Board of Commissioners 

Pre-Agenda Meeting Minutes 

June 3, 2019 

10:00 a.m. 

 

 

Members Present: Mayor Pro Tem Joseph J. Przywara and Commissioners:  Bill Brennan, Greg 
Davis, Gere Dale and Beverly Mayhew. Also, present:  Jon Mendenhall, Town Administrator; 
Julie Munday, Finance Director and Nicole Hewett, Town Clerk 
  
Members Absent:  Mayor Joyce Dunn 
 
Others Absent:  None 
 
Call to Order: 

 

At 10:00 a.m., Mayor Pro Tem Przywara called to order the Board of Commissioners Workshop 
Meeting.  
 
Administrative Reports: Town Administrator Report/Jon Mendenhall: 

 

Mr. Mendenhall said before we get started a terrible tragedy has occurred in Virginia Beach and 
he would like to take a moment to reflect on that.  Mr. Mendenhall said a lot of good folks lost 
their lives, employees and members of the public and it’s a real tragedy.  
 
Administrative - Mr. Mendenhall said administrative work has focused primarily on budget 
preparations and annual performance evaluations of employees. 
 
Finance – Mr. Mendenhall said that Finance is working on the budget and it’s presented here in 
its final form. Mr. Mendenhall said the second reading and consideration of adoption will occur 
on Thursday the 6th. Mr. Mendenhall said we also have a budget amendment before you. Mr. 
Mendenhall said we have an item for the Parks Commission. 
 
Public Works Department Report – Mr. Mendenhall said Maintenance is working on three areas.  
Mr. Mendenhall said roadside ditch in the vicinity of Pineridge, followed by Sand Dollar Ct/Dr 
and Calabash Ct. Mr. Mendenhall said we are also mowing and patching.  Mr. Mendenhall said 
we thought the patching would be done by the end of May but we are in the short rows of the last 
section of Gates 11, 12, and 10.  Mr. Mendenhall said we are still doing a little bit of work in 
Gate 8.  Mr. Mendenhall said most of those have been cut and removed, we just haven’t put the 
asphalt down yet.  Mr. Mendenhall said we are looking at about another week there just based on 
progress.  Mr. Mendenhall said it is extremely hot and progress has been slow.  Mr. Mendenhall 
said it’s hard to get a lot of production when it’s very, very hot along with the hot asphalt.  Mr. 
Mendenhall said that’s just a very taxing job. Mr. Mendenhall said we are going to do some spot 
problem work with Crew C on culverts and completing the last DSIP (18-5) prior to starting 
Waterview by July 1, 2019, Mr. Mendenhall said we had a meeting with The Village at Calabash 
residents about the project and we are very anxious to get started there. 
 
Inspections Report – Mr. Mendenhall said inspection volumes remain strong and the new 
Building Inspector started the week of May 27, 2019.  Mr. Mendenhall said the Planner has been 
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training with the Planning Board and Parks Commission.  Mr. Mendenhall said we have a person 
to fill Teddy Altreuter’s seat on the Parks Commission. Mr. Mendenhall said her name is 
Elizabeth Petito.  Mr. Mendenhall said Ms. Petito was interviewed.  Mr. Mendenhall said the 
recommendation from the Parks Commission is to appoint Ms. Petito. Mr. Mendenhall said that 
Ms. Petito attended the last Parks Commission meeting and is interested.  Mr. Mendenhall said 
the Parks Commission is also recommending a fall concert based on how the last concert turned 
out.  
 
Public Safety Report – Mr. Mendenhall said Code Compliance is working on annual hurricane 
training and with various residents on speeding complaints.  Mr. Mendenhall said staff will have 
training and we do this every year to be sure everything is addressed and ready to go. Mr. 
Mendenhall said we are also doing a resident training that we will have here at Town Hall one 
evening. 
 
Projects – Mr. Mendenhall said we are down to our last DSIP.  Mr. Mendenhall said it should 
begin sometime in the month of June and then we will be 100% complete.  Mr. Mendenhall said 
that project is on Palm Court.  Mr. Mendenhall said the annual resurfacing project is complete.  
Mr. Mendenhall said the spring patching and Street Maintenance Program is in progress. Mr. 
Mendenhall said we are almost done patching. Mr. Mendenhall said we are sealing the streets in 
the Gates in the Carolina Shores Subdivision between Country Club and Persimmon as well as 
Mashie and Sun Court and that is starting today and will probably last until the end of June.   Mr. 
Mendenhall said finally the permanent repair on Persimmon Swamp from Country Club to Court 
12 Northwest Drive is completed and there is no further work there. Mr. Mendenhall said a lot of 
our other surrounding jurisdictions have received substantial reimbursement and he doesn’t 
believe we have received any to date. Mr. Mendenhall said we have applied to FEMA but 
haven’t received it. 
 
Mr. Mendenhall asked the Board what they would like to do about the appointment of Ms. Petito 
to the Parks Commission.  There was small discussion. Commissioner Dale said that if 
somebody is willing to step up, we ought to approve them and Commissioner Davis said he 
agrees. Mr. Mendenhall said there is still one other seat that is vacant for The Farm. 
 
COMMISSIONER DAVIS MADE A MOTION TO APPOINT MS. ELIZABETH PETITO TO 
THE PARKS COMMISSION.  COMMISSIONER DALE SECONDED THE MOTION.  
MAYOR PRO TEM PRZYWARA CALLED FOR A VOTE AND MOTION CARRIED BY 
UNANIMOUS VOTE. 
 
Finance Report – Ms. Munday said she has a Budget Ordinance Amendment to finish out the 
remainder of the current fiscal year. Ms. Munday read Budget Ordinance Amendment 19-14 (a 
copy is on file with Town Clerk). Ms. Munday said the Ordinance is incorrect and should be 
changed from Governing Body to Administration. 
 
COMMISSIONER BRENNAN MADE A MOTION TO APPROVE BUDGET ORDINANCE 
AMENDMENT 19-14 WITH THE NOTED CORRECTION ABOVE.  COMMISSIONER 
DAVIS SECONDED THE MOTION.  MAYOR PRO TEM CALLED FOR A VOTE AND 
MOTION CARRIED BY UNANIMOUS VOTE. 
 
Ms. Munday said this report is as of April 30, 2019.  Ms. Munday said the expenditures were 
$3,895,181.00 which is 90% of the budget.  Ms. Munday said total revenues were $2,147,260.00 
which is 50% of the budget.  Ms. Munday said there was a beginning balance April 1st of 
$463,456.00 and as of April 30, 2019 the ending balance was $296,371.91 on the checking 
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account.  Ms. Munday reviewed the remaining financial charts and graphs with the Board.  Ms. 
Munday said this report was for April 30th but as of May 31st, we actually only have  
$84,520.06 in the checking account. Ms. Munday said for the month of June for taxes and 
retirement, we average about $42,000.00 and $50,000 for payroll a month depending on 
overtime.  Ms. Munday said that payables have been averaging about $280,000.00 a month.  Ms. 
Munday said she really needs to transfer some money from Capital Management about 
$500,000.00 in order to cover payroll and payables for the month of June.  Commissioner 
Brennan said what do you think we are going to say Julie.  Commissioner Brennan said this is all 
because we have received nothing from FEMA.  Mayor Pro Tem Przywara said we ae constantly 
trying to crawl out of the hole. Commissioner Davis said in the meantime we are just making the 
hole deeper.  Commissioner Dale said it is the cost of doing business.  Commissioner Davis said 
that is exactly right. Commissioner Davis said Julie you can move money without our approval. 
Ms. Munday said she knows that but with it being such a large amount, she wanted you to know. 
Ms. Munday said she wanted the Board to know that she is doing it and she always lets Jon know 
and he said to be sure and let the Board know.  Commissioner Davis said we appreciate that and 
if money has to be moved, it has to be moved.  Ms. Munday said right. Commissioner Davis said 
that is your job so you have no problems here. Commissioner Mayhew said hopefully we get that 
FEMA check and we can put it back in. Commissioner Davis said we keep waiting.  
Commissioner Mayhew said other towns are getting it.  Commissioner Davis said they are 
getting some.  Mr. Mendenhall said that is correct. Commissioner Davis said we are one of the 
few towns that turn in a lot more of the A, B,C,D,E and F Categories, some towns only turn in 
Category A or A and B. Commissioner Davis asked if we received some reimbursement for 
Category A and Ms. Munday said we have not.  Ms. Munday said the money we received was 
from the hurricane before. Commissioner Davis said that was for Hurricane Matthew, okay. Ms. 
Munday said we have been approved for approximately $480,000.00 that they are going to be 
paying us. Commissioner Davis said but it just hasn’t happened yet. Ms. Munday said FEMA is 
working right now on tornadoes and floods. Commissioner Dale asked about legal fees and said 
we are 50% over budget on that and we still have two months to go. Commissioner Dale asked if 
most of that is the flack with the POA.  Ms. Munday said she knows that he turned in six 
month’s worth of billing all at once. Ms. Munday said he probably has this year to be turned in.  
Commissioner Davis said he would say a lot of that was that but he has also done some 
investigative work for the annexations. Ms. Munday said the work on the POA she believes 
didn’t really start until three months ago. Ms. Munday said on the bills he turned in, the POA 
was not on those bills. Ms. Munday said it should be on the next bill if she can get him to turn it 
in before the end of the year. Ms. Munday said this last bill was from July 2018 through 
December 2018. Commissioner Mayhew said can we ask him to turn in monthly bills or 
something instead of waiting a half of year. Ms. Munday said she has done that. Ms. Munday 
said she has asked him because the contract states that he will send a bill at the end of every 
month. Ms. Munday said she has asked him verbally and has sent him an email.  Commissioner 
Davis said okay, let’s turn it into a Board decision. Commissioner Davis said we want a monthly 
bill.  Mayor Pro Tem Przywara said we can have Mr. Mendenhall call him. Commissioner Davis 
said the Board wants, not asks. Commissioner Mayhew said it’s hard to know where we are at 
financially.  Commissioner Dale said we are already 50% over budget on legal and we still have 
six months of bills. Commissioner Dale said that is pretty significant. Commissioner Davis said 
unfortunately, that is the cost of doing business too. Commissioner Brennan asked if we were all 
set with the new auditor.  Ms. Munday said yes, we are. 
 
Mayor Pro Tem Przywara said he knows that we already talked about Public Works but he is 
surprised to see how quickly they are doing all that patching.  Mr. Mendenhall said they are 
doing a great job.  Commissioner Davis said they really are. Commissioner Mayhew said at our 
last meeting, Mayor Dunn asked that Gail Treglia, the Code Enforcement Officer, be put on the 
agenda to give an update as to what she has been working on. Mayor Pro Tem Przywara asked 
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that Ms. Treglia attend the meeting this coming Thursday. Commissioner Davis said she could 
just come quarterly. 
 
Committee & Volunteer Group Reports: 

 

Calabash Fire Department - Commissioner Dale said he’s sure that you have all read in the 
newspaper about the county approving the increase on the fire fees of 25%.  Commissioner Dale 
said that will go into effect on the next billing. Commissioner Dale said it got some discussion at 
the fire department meeting.  Commissioner Dale said mostly positive discussion because the fire 
department in the next 2 to 3 years is going to have to purchase two new pieces of equipment.  
Commissioner Dale said one is going to be $500,000.00 and the other is going to be 
$1,000,000.00.  Commissioner Dale said this is to replace aged pieces of equipment that are no 
longer viable or getting to the point of no longer viable.  Commissioner Dale said he hasn’t heard 
from anybody that they are vehemently opposed to it but he thinks recognizing what the fire 
department does and age of the equipment that they have, this is a very positive decision on the 
part of the Fire Department and Brunswick County. 
 
Keep Brunswick County Beautiful – Commissioner Dale said in USA Today a couple of weeks 
ago there was an article indicating that Whole Foods Market is eliminating disposable plastic 
straws from its U.S., Canada, and United Kingdom stores next month. Commissioner Dale said 
they are going to substitute recyclable paper straws. Commissioner Dale said you have heard me 
on the soapbox before about straws.  Commissioner Dale said he hopes that more and more 
people when they go out and are offered straws, will refuse the straws.  Commissioner Dale said 
they are just a blight on the landscape and end up in landfills and our waterways. Commissioner 
Dale said he hopes our Mayor has her metal straw and he doesn’t use straws anymore at all. 
Commissioner Dale said this is a start and he hopes the rest of the Board is on board.  
 
Recycle Center – None 
 
New Business: 

 

FY 20 Budget, Second Reading and Consideration of Adoption to Occur June 6, 2019:  
 
Mr. Mendenhall said the second reading and consideration of adoption of the FY 20 budget will 
occur on Thursday, June 6, 2019. 
 
Public Comment: 

 

None 
 
Mayor and Commissioner Comments: 

 

Commissioner Brennan – Commissioner Brennan asked Mr. Mendenhall if he was aware of 
Robert Tucker’s retirement.  Mr. Mendenhall said yes, and Jackson Starling is his new point of 
contact. Commissioner Brennan asked Mr. Mendenhall if he sees any issues with the transfer.  
Mr. Mendenhall said no, this is the third transfer we have gone through with that firm. Mr. 
Mendenhall said keep in mind that your contract isn’t with a specific engineer there, it’s with the 
firm. Commissioner Brennan said that Brunswick County put out a bulletin about water 
conservation going into effect last week and did the Town send that out.  Mr. Mendenhall said 
absolutely not.  Mr. Mendenhall said it is their customers and they need to communicate with 
their customers directly. Mr. Mendenhall said it would probably be a bad idea for us to get in the 
middle of all of that. Commissioner Brennan said he is not saying that; he just saying transfer the 
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message. Commissioner Davis said if we transfer the message, then any messages or complaints 
will come back to us and they shouldn’t, they should go directly to the county. Commissioner 
Davis said he agrees with Mr. Mendenhall. Commissioner Dale said he concurs. Commissioner 
Brennan said when there are things for hurricanes from the county, we send it out although this is 
not an emergency. Mr. Mendenhall said the water shortage is a real serious concern, it’s very 
serious. Commissioner Brennan said he has a correction to the meeting minutes on page 11 about 
middle of the page.  Commissioner Brennan said he said he would make a “note” but it says 
“not”.  Mrs. Hewett will make the correction. 
 
Commissioner Mayhew – Commissioner Mayhew asked about the speed sign in The Farm and 
asked if we have a deputy over there and are we seeing any difference. Mayor Pro Tem Przywara 
said there was some misunderstanding on where the sign was supposed to go and it was put in 
the wrong location. Mayor Pro Tem Przywara said now it is in the right spot but he doesn’t think 
we have all the data yet. Commissioner Mayhew asked where we were at with the parks. 
Commissioner Mayhew said do you know when they are going to get started and are we privy to 
seeing the plans.  Mr. Mendenhall said the plans are done and have been plan reviewed and some 
changes needed to be made to handle various small details.  Mr. Mendenhall said there is a draft 
contract out there that needs to be finalized and it may come to you on Thursday as a late 
arriving matter. Mr. Mendenhall said once that construction agreement is in place, construction 
may begin.  Mr. Mendenhall said the plans are available and Ami would be the point of contact. 
Commissioner Davis said he would like to see us all get a copy of the plans. 
 
Commissioner Dale– Commissioner Dale said he wanted to follow-up on a letter that the Board 
received from a resident that complained about a situation that they were experiencing.  
Commissioner Dale said he hasn’t heard anything more.  Commissioner Dale asked if it is 
something that the Board could discuss at the meeting. Mr. Mendenhall said you mean 1 
Carolina Shores Drive, absolutely. Commissioner Dale asked if it was a valid complaint of what 
did or didn’t take place.  Mr. Mendenhall said we advised them that driveways are not the 
Town’s responsibility unless we do something that causes it to be damaged. Mr. Mendenhall said 
he has been invited to a Board meeting and he refuses to do that. Commissioner Dale said okay 
that answers his question. Mayor Pro Tem Przywara said we could maybe send him information 
on what the Powell Bill funds are for.  Commissioner Davis said he went by after he received the 
letter. Commissioner Davis said it’s where a decorative wall has been extended a lot further than 
some of the others so once the water gets behind that wall, of course it is going to wash out.  
Commissioner Davis said it’s inevitable and we would have never put in a wall that far out for 
that reason. Commissioner Davis said the resident was led astray about the Powell Bill money. 
Commissioner Mayhew said we can’t use tax dollars on private property. Commissioner Davis 
said yes, it is in the easement but only if we damaged it would we pay for it. Mr. Mendenhall 
said you have to keep a couple of things in mind.  Mr. Mendenhall said this gentleman is on the 
Carolina Shores POA Architectural Review Committee, so he has maybe an axe to grind for 
whatever reason. Mr. Mendenhall said Mr. Iler never communicated to us internally here about 
any of this.  Commissioner Davis said we don’t spend taxpayer money on private property. 
Commissioner Dale said he didn’t know that the resident had been asked to come to a meeting 
and declined. Commissioner Mayhew said the resident wanted the Board to go to him. 
 
Commissioner Davis - Commissioner Davis said he wants to wish Mayor Dunn a speedy 
recovery. 
 
Mayor Pro Tem Przywara – Mayor Pro Tem Przywara said he has a couple of items.  Mayor Pro 
Tem Przywara said the first item is on the fact sheet from FEMA but there is nothing in there 
about town government. Mayor Pro Tem Przywara said he asked Mrs. Hewett to get the previous 
resolution on off-shore drilling and see if the Board needed or wanted to do anything now with 
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the issue of off-shore drilling. Commissioner Davis said this resolution is the one we sent.  
Commissioner Davis said this resolution here is a proposed joint resolution with a whole bunch 
of other towns. Mr. Mendenhall said he doesn’t know if it is a joint resolution or if this group 
Oceana has written it. Commissioner Davis said we have already done our due diligence at 
opposing off-shore drilling. Commissioner Davis said we already opposed this in our own 
resolution. After discussion, the Board said that if the Mayor wanted to sign it, she could. 
 
Mayor Dunn - None 
 
Closed Session: N.C.G.S. 143-318.11(a)(6) Personnel: 
 
None 
 
Adjourn: 

 

COMMISSIONER BRENNAN MADE A MOTION TO ADJOURN THE JUNE 3, 2019 
BOARD OF COMMISSIONERS WORKSHOP MEETING AT 10:42 AM. COMMISSIONER 
DAVIS SECONDED THE MOTION.  MAYOR DUNN CALLED FOR A VOTE AND 
MOTION CARRIED BY UNANIMOUS VOTE. 
 
 
 
               _______________________________ 
                Mayor  
 
 
 
Submitted by: 
Nicole L. Hewett 
Town Clerk 


