Town of Carolina Shores
Board of Commissioners
Pre-Agenda Meeting Minutes
May 6, 2019
10:00 a.m.

Members Present: Mayor Joyce Dunn and Commissioners: Joseph J. Przywara, Bill Brennan,
Greg Davis, Gere Dale and Beverly Mayhew. Also, present: Jon Mendenhall, Town
Administrator; Julie Munday, Finance Director and Nicole Hewett, Town Clerk

Members Absent: None

Others Absent: None

Call to Order:

At 10:00 a.m., Mayor Dunn called to order the Board of Commissioners Workshop Meeting.

Administrative Reports: Town Administrator Report/Jon Mendenhall:

Mr. Mendenhall said administrative work has focused primarily on research for stormwater
purposes as well as budget development. Mr. Mendenhall said the budget will be presented at
the Workshop Meeting on May 6, 2019 followed by a Public Hearing on May 9, 2019 at 2:00
pm. Mr. Mendenhall said as we move into the new fiscal year, it may be prudent to look at
intergovernmental goals for the next year. Mr. Mendenhall said the Brunswick County Chief
Administrative Officers met on May 1, 2019 and a brief oral report was given about information
received. Mr. Mendenhall said when we met, we were introduced to Mr. Ed Conrow and he is
the Director of Brunswick County Emergency Services and begins work this month. Mr.
Mendenhall said we look forward to working with him and welcome him to Brunswick County.
Mr. Mendenhall said regarding Water Systems Improvements and Rate Study, we talked to Mr.
John Nichols, the Director of Public Utilities. Mr. Mendenhall said they are going to be doing a
rate study and adjusting some of the rates for water customers and possible sewer customers.
Mr. Mendenhall said they may also do an irrigation rate change. Mr. Mendenhall said of course
they have about $100,000,000.00 in finance improvement to the reverse osmosis water plant and
those are all revenue and sewer bonds and they have to figure out how to pay for all of that. Mr.
Mendenhall said according to Mr. Jeff Niebauer from the Tax Administrators Office, we are
currently at a 99.6% sales ration and 11% value increase county-wide. Mr. Mendenhall said
some municipalities close to us did not see an increase but we did by 11%. Mr. Mendenhall said
the County may be looking at increasing taxes and that is part of their budget deliberations. Mr.
Mendenhall said they have a general obligation school bond that also has to be paid for. Mr.
Mendenhall said several places are increasing taxes. Mr. Mendenhall said he would ask the
Board to think about intergovernmental goals and how that relates to the General Assembly and
the county, so we can work together moving forward. Mr. Mendenhall said just let him know
when you would like to talk about it. There was discussion on state-shared funds. Mr.
Mendenhall said you may have other ideas. Commissioner Dale said he has been cleaning out
some papers at the house. Commissioner Dale said almost ten years ago, the Town used to have
a significant presence with our legislators both our State Senator and our Representative.
Commissioner Dale said we would invite them and they would come to various meetings and
activities that we had. Commissioner Dale said he thought that was a good thing for the Town.
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Commissioner Dale said he thinks we had our voice heard and we have gotten away from that.
Commissioner Dale said he hasn’t even met our current Representative. Commissioner Dale
said he thinks it would be a good thing for the Town to re-cultivate those relationships.
Commissioner Dale said he knows at that time, there were a lot of things that were done to
benefit the Town. Commissioner Dale said he throws that out for what it’s worth, that’s it.
Mayor Dunn said our Representative, Frank Iler, is very amenable to getting involved and
coming to meetings. Mayor Dunn said if we asked him, he is very likely to come.

Commissioner Brennan said just as a point of information, he is a member of GSATS, so he is
here quarterly on site. Mayor Dunn said he comes to the Mayors meeting as well. Commissioner
Dale said he thinks it would be good for the Town. Mayor Dunn said we need to think of the
right moment. Mayor Dunn said we was very amenable about the Bill we asked him to take care
of to allow us to work with Carolina Shores North. Mayor Dunn said he called her and said we
missed the filing deadline but that he would do everything he could to get it in. Mayor Dunn
said she hasn’t heard anymore about it and if we hadn’t succeeded, she thinks he probably
would’ve told her. Mayor Dunn said she thinks we have a very good relationship with the
county, thanks to Mr. Mendenhall’s efforts and we have a Sheriff who is happy to come anytime
we want him. Commissioner Davis said the relationship with the County is much better than it
ever was. Mr. Mendenhall said it is a team effort and we all work together. Mayor Dunn said she
thinks the Board always needs to be thinking about who they are representing.

Public Works Department Report — Mr. Mendenhall said you have different operation items.

Mr. Mendenhall said things are moving along steadily in all the operations we have going on.
Mr. Mendenhall said we have wound down a lot of the drainage. Mr. Mendenhall said
maintenance worked overtime on Friday and he thinks they got the Pinewood Ditch between 45-
55 seeded. Mr. Mendenhall said we have to do Palm Court and we should have that done in the
next 30-45 days. Mr. Mendenhall said we are probably going to have to take staff out there
because of the process. Mr. Mendenhall said we are working on spring patching and had about
100 plus patches and we are about halfway through that. Mr. Mendenhall said we started out
doing about 4 tons of asphalt a day. Mr. Mendenhall said we took the ditch crew off ditching for
a week, week and a half, and we increased it to about 10 tons a day. Mr. Mendenhall said we
have almost everything patched in preparation for sealing all the roads between the Gates and
Persimmon Road. Mr. Mendenhall said all of that is on schedule for June. Mr. Mendenhall said
we are still working in the Gates area. Mr. Mendenhall said we have dug up Gates 2, 3, 4, 5 and
he thinks they started work on 6. Mr. Mendenhall said Gates 7 and 8 were done previously. Mr.
Mendenhall said we still have 9, 10 and 11 to do. Mr. Mendenhall said we are about there and
our production rate has probably dropped somewhat from 10 tons of asphalt back to 4, 5, or 6
tons of asphalt a day because of all the starting, stopping and cutting out of all the tree routes and
the damage over time. Mr. Mendenhall explained how they do the patching and the travel and
cooling time of the asphalt.

Inspections Report — Mr. Mendenhall said on page 9 you have the totals that we have going.
Commissioner Przywara asked about the totals. Mr. Mendenhall said the Permit Fee Revenue is
monthly and the Year to Date Permit Revenue is year to date. Commissioner Davis said we are
at 381 residences out of 465. Commissioner Davis said we are almost done. Commissioner
Davis said 18 more closures and D.R. Horton will no longer control them.

Public Safety Report — Code Compliance has resolved all issues.

Finance Report — Ms. Munday said this report is for the month ending March 31, 2019. Ms.
Munday said the expenditures were $3,051,245.00 and Capital was $974,131.00 for a total of
$4,025,376.00 which is 93% of the budget. Ms. Munday said total revenues was $2,059,753.00
which is 48% of the budget. Ms. Munday said there was a beginning balance March 1% of

2




$532,230.84 and as of March 31* the ending balance was $463,456.00 on the checking account.
Ms. Munday said she is working on a budget amendment for the Thursday meeting. Ms.
Munday said it will be a significant budget amendment, over a million dollars to balance out the
budget. Commissioner Davis said this all has to do because of us not receiving any FEMA
funds, correct? Ms. Munday said yes, that is some of it. Commissioner Davis said a big chunk of
it. Mayor Dunn asked what chunk of FEMA do we still have outstanding of what we requested?
Ms. Munday said FEMA does not give her totals on what they will pay and what they won’t.

Ms. Munday said she just gets a sheet showing what they are going to pay. Ms. Munday said the
only thing we are have out there is waiting on a check for debris pick-up in the amount of
$124,000.00 Category A. Ms. Munday said there is $8,800.00 for the building and fences.
Commissioner Davis asked how much did we send into FEMA for reimbursement? Ms. Munday
said $1,200,000.00. Mayor Dunn asked how much we will get back and Commissioner Davis
said we don’t know because of all the categories. Ms. Munday said there are projects that are not
complete yet and FEMA will need that paperwork once it is finished and then they will
determine how much they are paying. Ms. Munday said we have sent in the invoice for Calabash
Drive. Ms. Munday said it’s just a waiting game. Ms. Munday said we have not received any
money back yet on Florence. Mayor Dunn said we have paid a lot of money out that we have not
got back yet. Mayor Dunn said she thinks that is something the Board needs to think about in
regards to budget. Ms. Munday reviewed pages 11-23 with the Board of Commissioners. Mr.
Mendenhall said you have a large budget amendment coming up but there is $2.1 million in
appropriated funds and none of that has been carried over to date and that may resolve some of
our budget amendment. Mr. Mendenhall said the Board has not appropriated any of these funds
to date. Mr. Mendenhall said he got word from Tony last week that we have completed all of our
work except on Northwest Drive where Brunswick Trucking continues to work. Mr. Mendenhall
said everything including the de-muck of our stormwater ponds, all has been completed. Mr.
Mendenhall said we will be 100% complete once Northwest Drive is complete. Commissioner
Davis said bringing in those two extra contractors did the job quickly and Mr. Mendenhall said
yes. Mr. Mendenhall said we didn’t even have to use the second one, we only brought in one.
Mr. Mendenhall said they had the work done in about four weeks. Commissioner Davis said that
is great. Ms. Munday said let me add that we took $100,000.00 from Capital Management, more
current than March 31%. Ms. Munday said we had JP Russ Morgan and Brunswick Trucking all
coming out of last weeks funds. Commissioner Davis said he saw where those were pretty good
size checks. Ms. Munday said doubling up on the contractors is what brought the balance down.
Commissioner Davis said had we waited on Brunswick Trucking to do all that work: he doesn’t
think the work would’ve been completed by hurricane season. Commissioner Przywara said
let’s hope we don’t get a hurricane for a couple of years and Commissioner Davis said that is
what we need. Ms. Munday finished reviewing the pages in the agenda packet.

Public Safety Report — Mr. Mendenhall said things seem to be going well. Mayor Dunn
requested that Gail Treglia, Code Enforcement Officer, be put on the agenda.

Committee & Volunteer Group Reports:

Calabash Fire Department/Keep Brunswick County Beautiful — Commissioner Dale said the
CFD in the month of April has answered 750 calls. Commissioner Dale said which is on record
to be a record year. Commissioner Dale said on the downside, we may be facing an increase in
our fire fees coming up in the next notification of taxes. Commissioner Dale said the CFD has
requested a 25% increase. Commissioner Dale said don’t be surprised if you see a 25% increase
in your fire tax in your new bill that will be coming out in the middle of the year.

Keep Brunswick County Beautiful - Commissioner Dale said each spring and each fall, our
leader selects an area to go out and clean-up and this Wednesday we are going to go to the park
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in Waccamaw to clean up the park. Commissioner Dale said it is a very nice park but it somehow
has an awful lot of abuses and our leader felt that maybe we needed to set an example and go
clean it up.

Recycle Center — Commissioner Dale said that everything is fine at the Recycle Center.
Commissioner Dale said the two guys that are there are doing a great job and he’s really pleased.

New Business:

FY 20 Budget Presentation and Message. First Reading and Public Hearing to Occur on May 9.
2019:

For the record, Mr. Mendenhall read the Budget Message below (a copy of the Budget Message
is on file with the Town Clerk):

April 15, 2019
Dear Governing Board Members:

I am pleased to present for your review and consideration the proposed budget for the Fiscal
Year beginning July 1, 2019. I am able to report to you that the Town will discharge all of its
financial obligations for the current budget year in the proper manner. It should be noted that this
past fiscal year saw the extremely high expenses associated with disaster recovery associated
with Hurricane Florence that will be offset with reimbursement from both the federal and state
government. It should also be noted that this disaster represents the 3™ in a series of tropical
storm related disasters since 2015, each successively worse than the previous. In terms of
resiliency, flooding, and overall response in the face of these disasters the Town has markedly
improved during each one such that no flood loss occurred in Hurricane Matthew or Florence.

This budget proposal includes that there be no property tax increase keeping the rate at $0.1016;
marking the seventh straight year without an increase since 2012. No fee increase is proposed on
development fees reflecting a need for affordability and stability in cost projections in an active
development marketplace. The proposed budget is $2,389,000.00 with the ad valorem tax rate of
$0.1016 per $100 of valuation. Expenditures of note planned for the fiscal year include street
improvements on Waterview Lane, Carolina Farms Boulevard, and cul-de-sac streets in the
Village at Calabash as well as continued funding of a vehicle/equipment asset replacement cycle.

I would like to express my appreciation to the Board of Commissioners for their participation
and input in the budget process, and to the members of the Town’s Management Team and
especially Ms. Julie Munday in her guidance and assistance in budget preparation.

Copies of the proposed budget are being made available to news media and copies for the public
to view will be available at Town Hall.

Respectfully Submitted,

Jon M. Mendenhall

Town Administrator

Mr. Mendenhall presented the proposed budget to the Board of Commissioners. Mr. Mendenhall
said that decisions need to be made. Mr. Mendenhall said you have Public Hearing on the
Budget on May 9, 2019 at 2:00 pm and that will be the first reading. Mr. Mendenhall said the
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second reading is scheduled for June 2019. Mr. Mendenhall said nothing has to be done today,
all you have to do is digest it. Mr. Mendenhall said look at the numbers and we can have another
budget workshop if you like. Commissioner Brennan said he has two comments that concern the
appendices and it is language more than anything else. Commissioner Brennan said on page 34
of the packet, Appendix A, Item #2 it says “Schedule of Salary Ranges (in two parts)” and Table
1 basically has the salary ranges. Commissioner Brennan said that Schedule 2 is not salary
ranges, it’s hourly rates. Commissioner Brennan said it’s a rate opposed to a range.
Commissioner Brennan said what he is suggesting is to change the wording in two places. It was
the consensus of the Board of Commissioners to change the wording to “Schedule of Hourly
Rates”. Mr. Mendenhall said we will make the changes. Commissioner Davis said he doesn’t
think we need another mini retreat. Commissioner Davis said this is a great budget.
Commissioner Dale said on Section 1 of the first page, “Transfers” is that transfers into the
General Fund. Mr. Mendenhall said that is Appropriated Fund Balance. Mr. Mendenhall said
this year unlike last year, your Transfers are $100,000.00 and Contingency is $100,000.00.
Commissioner Brennan said we need to make a note on Table 1 that it is calculated on a 35-hour
basis. The Board of Commissioners were in agreement to make that change. Commissioner
Davis said the first reading is on Thursday after the Public Hearing and Mr. Mendenhall said that
is correct.

Ordinance 19-11. First Reading of an Ordinance Amending the Text of Chapter 91 to Clarify the
Table of Permitted Uses for Multifamily Housing and to Provide Supplemental Standards as well
as Supporting Definitions:

Mr. Mendenhall said we spent a lot of time on this at the last Planning Board meeting. Mr.
Mendenhall said this is a text amendment meant to alter the Table of Permitted Uses, add
Supplemental Standards, and make some Definition changes. Mr. Mendenhall said we are doing
this to achieve some conformities, some coordination’s, and uniformity with multifamily
projects, mixed-use projects, and the public infrastructure to support those projects in the future.
Mr. Mendenhall said as it stands now, multifamily housing is permitted in certain zoning districts
and by way of this text amendment, it would be restricted to one zoning district with conditional
use which means you would have to have a very concrete plan of what would be entailed in that
multifamily proposal. Mr. Mendenhall said it would also be allowed in mixed-use developments
which would have to be on the same parcel and not side by side. Mr. Mendenhall said it would
have to be a true mixture. Mr. Mendenhall said what all of this does is it makes the
infrastructure standards that we have in the subdivision ordinance as well as in the mixed-use
table of the Supplemental Standards, it makes it a little clearer for what is required for mixed-
use. Mr. Mendenhall said it also makes the issues of open and common space a little clearer.

Mr. Mendenhall said that means you are not going to be able to come in a R6 zone, come in and
get a permit and do the project. Mr. Mendenhall said it will be a much more involved
community wide decision-making process. Mr. Mendenhall said it will start with the Planning
Board and then go to the Board of Commissioners with community input. Commissioner Davis
said basically what you are saying is that this ordinance changes the rules so that they have to ask
and Mr. Mendenhall said that is correct. Commissioner Davis said in other words, we don’t
want to get caught in something that is already permitted by just inclusion right now and all they
have to do is come in and request and as long as they meet the standards, we can’t stop it,
question it or talk about it. Commissioner Davis said this makes it so that every time someone
wants something, they have to make a request. Mr. Mendenhall said that is correct. Mr.
Mendenbhall said it also does one other very important thing. Mr. Mendenhall said it requires that
there is sufficient infrastructure meaning open space, streets, and stormwater which is the same
that D.R. Horton would have to have for a subdivision. Mr. Mendenhall said it makes the
playing field more uniform. Commissioner Davis said in other words, it cleans up a great big
hole in the Unified Development Ordinance and Mr. Mendenhall said correct. Commissioner
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Przywara said on street construction, why would we want to accept some kind of power on the
roads. Mr. Mendenhall said this is more of a tying into an existing street. Commissioner Davis
said the standards are going to be the same standards that they have set for all developments
which is the state standard before we accept any roads and Mr. Mendenhall said that is correct.
Mr. Mendenhall said it is at Board discretion but we would probably not accept parking lots or
service roads in the multifamily complex. Mr. Mendenhall said where it will get hairy is where
you have these Market Commons or Mayfair but you will have to cross that bridge when you get
there. Commissioner Davis said so this is just clarification and clean-up of any loopholes so that
we don’t get caught with a problem that we can’t control. Mr. Mendenhall said that is correct.
Mr. Mendenhall said this is the first reading today.

COMMISSIONER DAVIS MADE A MOTION TO ACCEPT THE FIRST READING OF
ORDINANCE 19-11. COMMISSIONER BRENNAN SECONDED THE MOTION. MAYOR
DUNN CALLED FOR A VOTE AND MOTION CARRIED BY UNANIMOUS VOTE.

Public Comment:

Mr. David Pflaster. 23 Swamp Fox — Mr. Pflaster said you’re either doing really good or doing a
really terrible job. Mr. Pflaster said he stopped by while he is in Town. Mr. Pflaster said he has a
comment regarding road patches. Mr. Pflaster said he lives on Swamp Fox for about 16 years
and he knows it been there a lot longer than that and nothing has ever been done. Mr. Pflaster
said just putting a sealant on it seems just like putting a bandage on it. Mr. Pflaster said not two
patches on that road are level. Mr. Pflaster said he either goes up or down. Mr. Pflaster said
you’re doing a lot of work but it is sloppy, it’s sloppy. Mr. Pflaster said if you are just going to
put a sealant on top of that, it’s going to be a rollercoaster. Mr. Pflaster said you may speed up as
you’re going down. Mayor Dunn said we will look at that.

Mavor and Commissioner Comments:

Commissioner Brennan — Commissioner Brennan said have made major additions to the zoning
requirements and he doesn’t know what it costs but we should reprint the Code of Ordinances.
Mrs. Hewett said it is American Legal Publishing and she and Mr. Mendenhall have it on the
Rotation Schedule and we can look into it. Mr. Mendenhall said they do not have to reprint the
whole thing; they will send inserts. Commissioner Brennan said the other thing is when you go
online to search, it’s in not there. Commissioner Brennan said the online version needs to be
updated.

Commissioner Mavhew — None

Commissioner Przywara — Commissioner Przywara said he asked Mr. Mendenhall and Julie to
give him a cost of what we are paying for the handling of the recyclables. Commissioner
Przywara said every time he looks in there, people put everything in the world in the bin.
Commissioner Przywara said if it’s plastic, a 5-gallon bucket, they throw it in there.
Commissioner Przywara said he was estimating that around 30% is not recyclables.
Commissioner Przywara said when he broke down the cost, almost every time they do a pick-up,
there is a disposal cost. Commissioner Przywara said does anyone know what the disposal cost
is. Commissioner Przywara said every time they pick-up there is this disposal cost, this one is
$160.00. Mr. Mendenhall said he thinks that is the tip for the recyclables themselves.
Commissioner Przywara said the cost varies. Commissioner Davis said it is done by weight.
Commissioner Davis said you can’t even keep track of what is recyclable anymore.
Commissioner Davis said they have sorting machines that they can’t keep up with because all of
a sudden, they don’t want this or they wanted this last month but they can longer sell this.
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Commissioner Davis said it’s almost getting to the point that it is impossible to know what is
recyclable. Commissioner Przywara said we keep sending stuff up that is contaminated.
Commissioner Przywara said Horry County stopped recycling already, so people are stopping to
recycle. Commissioner Przywara said we need to try to figure out the quality of material that is
being put in there. Mayor Dunn said we need to educate people. Commissioner Davis said we
have the list of what is acceptable and hand them out at the gate and they are online.
Commissioner Davis said it still doesn’t seem to matter. Commissioner Dale said he talked to
the two new attendants that we have and they do an excellent job. Commissioner Dale said
every time he goes there, which is three times a week and he looks in the bins. Commissioner
Dale said he is amazed at how pure those bins are. Commissioner Dale said the County has told
us that they will tolerate up to 10% of non-recyclable material. Commissioner Dale said if it
reaches that level, he was told that they will let us know. Commissioner Dale said we have not
reached that level. Mayor Dunn said it seems that people have really improved about not putting
anything in plastic bags. Commissioner Dale said we instituted on the plastics no 3, 4, 5, or 6 and
that is really a difficult thing. Commissioner Dale said he has had a number of people come to
him and tell him that they have to turn every bottle over and get a magnifying glass and make
sure it’s a 1 or 2. Commissioner Dale said he is really impressed with our people and he is
extremely pleased with the attitude and the response. Commissioner Dale said there are a few
that don’t follow the rules but he would say that we are well in the high 90’s in terms of people
that adhere to the rules and follow the rules and regulations. Commissioner Przywara said he has
seen lawn chairs and everything else in there, do people not think. Commissioner Przywara said
he is not blaming the attendants. Commissioner Przywara said he has had people argue with him
that there are not codes on things but they are just really hard to see but it’s there. Mayor Dunn
asked how often they are pulling the cardboard because the last couple of times she has gone she
has not been able to dispose of her cardboard because it is full or to high. Mr. Mendenhall said
he thought every two weeks.

Commissioner Davis - Commissioner Davis said just a reminder that the Town concert is Friday
at 6:30 pm. and he is hoping that attendance from previous concerts picks up. Commissioner
Dale said he truly hopes it does.

Commissioner Dale — Commissioner Dale said he would like to ask that you indulge him for a
bit of reminiscence. Commissioner Dale said he will try and get through this. Commissioner
Dale said he entered Northwestern in September of 1949. Commissioner Dale said he lived in
housing that were Kwanzaa huts that were a relic of World War II. Commissioner Dale said he
was on the low end of the totem pole because he couldn’t afford anything other than that.
Commissioner Dale said he lived in those Kwanzaa huts for two years. Commissioner Dale said
at the end of the two years, he had saved a little bit of money and he decided that he was going to
try to go into an off-campus dormitory. Commissioner Dale said he was fortunate enough to
apply and get accepted. Commissioner Dale said it was a three-story building at the edge of the
campus, that predominately housed foreign students. Commissioner Dale said there were a lot of
countries that were recognized in that dormitory. Commissioner Dale said it was three story and
faced a vacant lot and then there was another dormitory on the other side of it, that happened to
be a Freshman dormitory. Commissioner Dale said he was living in that dorm for about six
months, the weather improved around February and March. Commissioner Dale said we noticed
the dorm across from this large vacant lot there was always a window blind that went up in the
evening and the window went up. Commissioner Dale said we were indulged in a freshman that
did a belly dance in front of her window. Commissioner Dale said recognizing the testosterone
from a whole bunch of college men, we all flocked to the windows of our dorm and watched this
going on. Commissioner Dale said this happened almost every night and he happened to notice
in the backdrop, there were a couple of other roommates of this belly dancer. Commissioner
Dale said one of those roommates was my wife to be for 65 years. Commissioner Dale said he
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was very bashful and he tried to find an opportunity to be able to be introduced to this lady who
he found was very attractive. Commissioner Dale said somehow, he got himself introduced to
her and we had regular softball games in this vacant lot and tried to get some of the ladies to
come out and play with us. Commissioner Dale said he finally convinced Marge that she should
come out and play softball. Commissioner Dale said she was reluctant to do that but she did.
Commissioner Dale said the first time she was at bat, behind the ballpark was a parking lot for
our dormitory and the first time she hit the ball, she hit it into the parking lot. Commissioner
Dale said she was regularly asked to participate with our group and he got to know her a little
better. Commissioner Dale said not only on the ballfield but otherwise and he had her in his life
for 67 years. Commissioner Dale said he’s sorry but thank you for letting me say that, thank
you.

Mayor Dunn — Mayor Dunn said that anybody who knew Marge knew that she was one of the
gracious, kind people that we have ever known. Mayor Dunn said Marge had told her the story
about the belly dancer. Mayor Dunn said thank you, we will miss her. Mayor Dunn said the
Town will miss her. Mayor Dunn said this past December she realized that Marge was not
feeling well and she asked Gere if he would like her to come over and help Marge make cookies.
Mayor Dunn said she never failed to send her Christmas cookies and Gere said that Marge had
already thought about that. Mayor Dunn said we made that happen, so thank you for sharing
Marge with us all. Mayor Dunn said she doesn’t even feel like she should say anything after all
that. Mayor Dunn said she is going to be out of commission for at least six weeks starting at the
end of May. Mayor Dunn said she wanted to be sure that her check and legal document signers
would be here. Mayor Dunn said she does hope to come to the meeting in June. Mayor Dunn
said it is very quick after her surgery but she will do her best to be here. Mayor Dunn said she
just wanted to confirm our way of handling citizen requests/complaints. Mayor Dunn said if
someone sends her an email, she immediately sends it on. Mayor Dunn said so she stays out of
the loop unless there is an issue that she needs to be involved in. Mayor Dunn said she just
wants to be sure that we are all under the same impression, that if we send it to the office, they
will handle it or give the person an answer but we will not be involved in the communication part
of it. Commissioner Davis said he doesn’t pass it on, he tells the person to call Town Hall or go
to Jon or go to Sandy because he doesn’t want to be the middle man and then he becomes the
middle man for the answer too. Commissioner Brennan said he will say on occasion he will tell
them that he has sent their message to Town Hall. Commissioner Davis said it is easier if we get
the citizens to understand that this is their house, this is where they come. Commissioner Davis
said they should come here and ask the questions and get the answers, Mayor Dunn asked if
there was an email address that she could give people and say please forward your email to this
email address. Mr. Mendenhall said you can give them my email and he can forward it to the
appropriate contact. Mr. Mendenhall said there was an issue with a ditch on Calabash Drive and
they were given three options: a temporary fix, add it to CIP 2020, or come to a Board meeting
and express their concerns but they wanted to have the Board come out to them and he can’t
make promises for a meeting on the side of the road. Mr. Mendenhall said it would cost about
$60,000.00 and although he would like to fix every culvert, every roadside ditch, there are costs
and you have to spread those costs over time. Mayor Dunn said we will stand firm that the first
order of business is household flooding, second is street, and third is yard and that’s how we
budget. Mr. Mendenhall said there has not been any household flooding in quite some time and
minimal street flooding. Mr. Mendenhall said we are not even so much into yard flooding, now
we are into there is standing water in my ditch after it rains. There was discussion on standing
water,



Closed Session: N.C.G.S. 143-318.11(a)(6) Personnel:

COMMISSIONER BRENNAN MADE A MOTION TO GO INTO CLOSED SESSION
PURSUANT TO N.C.G.S. 143-318.11(a)(6) PERSONNEL. COMMISSIONER DAVIS
SECONDED THE MOTION. MAYOR DUNN CALLED FOR A VOTE AND MOTION
CARRIED BY UNANIMOUS VOTE.

COMMISSIONER DAVIS MADE A MOTION TO COME OUT OF CLOSED SESSION AND
GO BACK INTO REGULAR SESSION. COMMISSIONER BRENNAN SECONDED THE
MOTION. MAYOR DUNN CALLED FOR A VOTE AND MOTION CARRIED BY
UNANIMOUS VOTE.

COMMISSIONER DAVIS MADE A MOTION TO HIRE THE BUILDING INSPECTOR AND
MAINTENANCE WORKER WITH THE APPROPRIATE PROBATION PERIODS AS
DISCUSSED IN CLOSED SESSION. COMMISSIONER BRENNAN SECONDED THE
MOTION. MAYOR DUNN CALLED FOR A VOTE AND MOTION CARRIED BY
UNANIMOUS VOTE.

Adjourn:

COMMISSIONER BRENNAN MADE A MOTION TO ADJOURN THE MAY 6, 2019
BOARD OF COMMISSIONERS WORKSHOP MEETING AT 11:40 AM. COMMISSIONER
DAVIS SECONDED THE MOTION. MAYOR DUNN CALLED FOR A VOTE AND
MOTION CARRIED BY UNANIMOUS VOTE.

1\—dhyor Pro Tem

Submitted by:
Nicole L. Hewett
Town Clerk



