Town of Carolina Shores
Board of Commissioners
Pre-Agenda Meeting Minutes
April 1, 2019
10:00 a.m.

Members Present: Mayor Joyce Dunn and Commissioners: Joseph J. Przywara, Bill Brennan,
Greg Davis, Gere Dale and Beverly Mayhew. Also, present: Jon Mendenhall, Town
Administrator; Julie Munday, Finance Director and Nicole Hewett, Town Clerk

Members Absent: None

Others Absent: None

Call to Order:

At 10:00 a.m., Mayor Dunn called to order the Board of Commissioners Workshop Meeting.

Administrative Reports: Town Administrator Report/Jon Mendenhall:

Mr. Mendenhall said on page 2 of the Agenda Packet, he would like to discuss some calendar
changes that have occurred from the meetings in February to March. Mr. Mendenhall said the
first and primary one for the public’s interest is Zoning Amendment Ordinance 19-3 which is the
multi-family housing on US 17. Mr. Mendenhall said they withdrew their application on March
25,2019. Mr. Mendenhall said we left it on the agenda to let everyone know the fact. Mr.
Mendenhall said we didn’t want it to automatically disappear and have people wonder where it
went, so that is on the agenda. Mr. Mendenhall said he wanted to let everyone know so they
weren’t wondering why the applicant wasn’t presenting that item. Mr. Mendenhall said the
Planning Board did not meet on it as the applicant withdrew their application before the Planning
Board held their Special Called meeting to talk about it. Mr. Mendenhall said with that, he would
like to go through the Administrative Report.

Mr. Mendenhall said we have been doing a lot of fiscal development work and you have a
subdivision matter on this agenda today.

Public Works Department Report — Mr. Mendenhall said we are finishing the roadside ditch on
Pinewood Drive. Mr. Mendenhall said we are doing mowing and have started patching and there
have been over 55+ asphalt patches that have been made. Mr. Mendenhall said we are working
on the Gates as we go through all that. Mr. Mendenhall said there is a project matter that he
would like to bring to the Board’s attention under permanent repair. Mr. Mendenhall said we
feel like there is not going to be sufficient time and effectual progress made with just one
contractor working on the Hurricane Florence work in order to be completed by June 1, 2019.
Mr. Mendenhall said we would like to bring in an additional contractor to properly conclude this
work prior to the onset of hurricane season. Mr. Mendenhall said he is very concerned that we
are 60 days away from hurricane season and we are not seeing the progress to get it done in that
60 days. Mayor Dunn said what is the nature of work that needs to be done by the second
contractor. Mr. Mendenhall said we need both de-mucking and canal armoring, there is just a lot
of work that needs to be done. Mr. Mendenhall said he will give a good for instance. Mr.
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Mendenhall said the Pinewood Drive ditch needs to be seeded within the window of planting
grass seed. Mr. Mendenhall said we will miss that window of planting if we continue to wait.
Mr. Mendenhall said what we want to do is get a couple of contractors and put one here and one
over there and get it done within 60 days. Mr. Mendenhall said what we don’t want to do is
finish the de-muck in July or August and get it stabilized and then have everything get washed
out because that would be a real bad situation. Commissioner Przywara asked about the financial
aspect. Mr. Mendenhall said you are still looking at a FEMA reimbursement. Commissioner
Przywara said there is a lot of other stuff happening out there right now. Commissioner Davis
asked Mr. Mendenhall if he has an estimated cost and he said no. Mayor Dunn said we need to
get some costs and contractor names because she agrees with Commissioner Przywara. Mayor
Dunn said she thinks it’s highly unlikely that FEMA will pay for it. Mr. Mendenhall said he will
talk to Tony and bring it back to the Board in May with some prices. Mr. Mendenhall said it
would be hard to get the information for the Board in a couple of days before your Thursday
meeting. Mayor Dunn suggested having a Special Called meeting of the Board instead of waiting
until May. Mayor Dunn said we can get moving as soon as we have some prices. Mr.
Mendenhall said we will get you some prices. Commissioner Dale asked Mr. Mendenhall how
long it will take to complete the work once we get moving. Mr. Mendenhall said he hopes 60
days, given good weather. Mr. Mendenhall said but you need 3 or 4 different crews working to
get it done. Commissioner Davis said the seeding work needs to be done first.

Late Arriving Matter — Mr. Mendenhall said we have this late arriving matter from Fairway
Villas. Mr. Mendenhall said the letter speaks for itself and he will review it for the record. Mr.
Mendenhall said they have a truck that brings refuse to the Town’s facility, meaning the
Convenience Site, for 25 homeowners in Fairway Villas. Mr. Mendenhall said they would like
permission to allow for this delivery. Mr. Mendenhall said they don’t have a permit for it right
now and that’s what they are asking for. Mr. Mendenhall said that is the request letter which is
the front page. Mr. Mendenhall said on March 18, 2019 a letter was written back to Fairway
Villas that commercial waste is prohibited and you can see that section in the March 18, 2019
response letter. Mr. Mendenhall said you can see in the response letter on page 2, that this item
had been calendared for the April 1, 2019 meeting of the Board of Commissioners. Mr.
Mendenhall said you have several options. Mr. Mendenhall said one you could grant a franchise
or you could give them a temporary pass, there are several options. Mr. Mendenhall said it a
question of what the Board would like to do. Commissioner Przywara asked if they own the
truck or is it a contractor that comes in there. Commissioner Davis said it is a contractor and if
we open this door, we open that door for every contractor in the Town. Mr. Lee Glembot, the
Chairperson of Fairway Villas asked to speak. Mr. Glembot said the man that owns the truck is
our employee. Mr. Glembot said he is not working as a contractor; he is our employee. Mr.
Glembot said just as you guys have trucks that take care of maintenance at your locations. Mr.
Glembot said we represent 25 homeowners that are members of the association and also
members of the HOA. Mr. Glembot said our employee rakes up leaves and picks up debris and
grass. Mr. Glembot said then they put it into a truck with trailer and brings it in and drops it off.
Commissioner Davis said are you a contractor and Mr. Glembot said no sir. Commissioner Davis
said do they get paid for this and Mr. Glembot said as an employee. Commissioner Davis said
does Fairway Villas get paid for this, no. Mayor Dunn said well it comes out of their HOA dues.
Commissioner Davis said okay they are getting paid. Commissioner Davis said if he lives in The
Village, the Shores or the Lakes and he hires a private contractor, even though he lives there and
it’s his stuff, they can’t bring it to this facility. Commissioner Davis said they are being paid to
take it. Commissioner Davis said where he lives in the Lakes, if their contractor was allowed to
bring everything from the Lakes to this facility, all debris, this facility couldn’t handle it. Mayor
Dunn said as a resident she doesn’t think this is necessary. Mayor Dunn said most contractors or
employees have a place to go to dump and in this case, this is a dump sit just down in Little
River and probably a ten-minute drive from here. Mayor Dunn said anybody can go in there
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without being challenged. Mayor Dunn said so contractors could go there or employees could go
there. Mayor Dunn said she has to agree with Commissioner Davis that in our community and in
The Village, it’s not done by a contractor and many, many, many homeowners hire contractors
and not one of them come to the Town site. Mayor Dunn said all those people are residents and
they have the same right; all they have to do is put it in their own car. Commissioner Davis said
right. Mayor Dunn said but they choose to pay somebody and that somebody has to remove it.
Mayor Dunn said she is sorry but as a resident she can’t enforce this as being necessary. Mayor
Dunn said this conversation has been going on for probably a year or two now. Mayor Dunn said
she is curious as to why nobody has gone in and looked at other options. Commissioner Davis
said there is a site on 57 and one on 90. Mayor Dunn said most of the people doing yard work
use South Carolina. Commissioner Dale said he takes approximately 4 large bags of yard debris
to the Recycle Center every week. Commissioner Dale said he rakes it up, puts it in bags and
takes it to the Recycle Center. Commissioner Dale said he can’t imagine any resident in the
Villas having any more yard debris than he has. Commissioner Dale said it is not a hardship and
it works very well. Commissioner Dale said he is not supportive of this request at all.
Commissioner Brennan said he believes that allowing this request would just open the gate and
there is enough traffic over there now without absorbing the burden of all the contractors who
would want to come. Commissioner Davis said every landscaping contractor was granted
because they are doing lawncare in Carolina Shores for the residents and came to use the facility,
we would have to triple the size. Commissioner Mayhew said she agrees; she doesn’t think we
can do it for one and not for all. Mayor Dunn said it sounds like we have a consensus.

COMMISSIONER DAVIS MADE A MOTION TO DENY THE REQUEST OF FAIRWAY
VILLAS TO USE THE RECYCLE CENTER. COMMISSIONER BRENNAN SECONDED
THE MOTION. MAYOR DUNN CALLED FOR A VOTE AND MOTION CARRIED BY
UNANIMOUS VOTE.

Mr. Mendenhall said there is an Emergency Management item, which is the Resolution for
Designation of Applicants Agent for Hurricane Florence disaster assistance. Mr. Mendenhall
said he is going to hold this item until Thursday because there is a typo. Mayor Dunn said this is
a federal government document and Mr. Mendenhall said yes.

Mr. Mendenhall said he is going to have Dale Holland here on Thursday. Mr. Mendenhall said
he is going to speak with you on the Parks and Recreation Master Plan under Public Hearings.
Mr. Mendenhall said that plan is complete. Mr. Mendenhall said he is going to review that with
you and it has duly been advertised for the public. Mr. Mendenhall said you do have a
recommendation from the Parks Commission to approve that plan.

Mr. Mendenhall said we do have some appointments to the Parks Commission that we have put
under the Consent Agenda for Thursday. Mr. Mendenhall said Mr. Ed Lillis and Mr. Brett
Thomaswick would like to continue their service. Mr. Mendenhall said you have two vacancies;
one at The Farm at Brunswick and one in the Carolina Shores Subdivision. Mayor Dunn said she
checked with a couple of people from the Carolina Shores Subdivision and they are not
interested because of other commitments, so she will send an email blast out. Mr. Mendenhall
said that Commissioner Dale is our liaison to the Parks Commission. Mr. Mendenhall said
Commissioner Mayhew as well as the Mayor are recreation and special events and that sort of
thing.

Finance Report — Ms. Munday gave the Finance Report. Ms. Munday said the Resolution for
the Designation of Applicant; FEMA already has this. Ms. Munday said this is for the State, as
they won’t go over to FEMA’s portal and get a copy. Ms. Munday said hopefully this can be
used this year for FEMA and the State later on. Mayor Dunn said hopefully we won’t need it.
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Ms. Munday said she does need the Resolution approved by the Board. Ms. Munday said it lists
Jon and her as the primary and secondary agents for FEMA and the State. Mr. Mendenhall said
there was a typo and we will bring it back on Thursday. Ms. Munday said where is the typo
because this is their form. Mr. Mendenhall said we will talk about it and get it fixed. Ms.
Munday said the beginning balance as of February 1% was $760,836.51 and the ending balance
on February 28™ was $532,230.84. Ms. Munday said expenditures as of February 28" were at
88% of the budget. Ms. Munday said revenues are at 44% of the budget. Ms. Munday reviewed
pages 11-23 of the packet with the Board. Commissioner Dale asked about the revenue being at
only 44% and asked Ms. Munday if she was concerned. Ms. Munday said no, she is not really
concerned about it. Ms. Munday said we used to have all of it almost collected by now but there
are a lot of new neighborhoods and people and some people just pay a little bit later.
Commissioner Brennan wanted to discuss an item. Commissioner Brennan said everybody
looked at the proposal from First National Bank. Mr. Mendenhall said it was emailed out.
Commissioner Brennan said First National Bank is proposing to put our money into a 2.25%
market money fund and handle our checking and clearinghouse type stuff. Commissioner
Brennan said with the balance that we have, they will also take care of all the overhead expenses
of checks and all this other stuff. Commissioner Brennan said $1,000,000.00 is $20,000.00 a
year for interest. Commissioner Brennan said we have a couple of million dollars that we can
play around with that doesn’t have to be in a CD. Commissioner Brennan said should we further
investigate this. Commissioner Davis said we have already put a million and a half dollars in the
North Carolina Trust. Commissioner Davis said do we have to take it out of that and put it in
this. Ms. Munday said that First National gave a proposal and she made copies of it but she also
has one from South State and they will do the same thing. There was further discussion on this
item. Commissioner Davis said it took a lot to get it into that trust. Mayor Dunn said that is why
she thinks we should leave it and see how it does. Ms. Munday said the trust is the only account
that the LGC approves for investing the money. Ms. Munday will give the Board a chart on
Thursday showing the two sides.

Public Works - None

Inspections — Mr. Mendenhall said there is one update on Inspections. Mr. Mendenhall said we
are in the process of hiring a Building Inspector. Mr. Mendenhall said we have a list of finalists
and would like to recommend a Special Called Meeting of the Human Resources Committee
sometime after Easter. Mr. Mendenhall said we have not interviewed them all yet. Mr.
Mendenhall said you can look at your calendars. It was the consensus there would be a Special
Called meeting of the HR Committee on Tuesday, April 23, 2019 at 10:00 am. Mrs. Hewett will
prepare the Special Called Meeting Signature Form.

Public Safety — Mr. Mendenhall said there are no safety items. Mayor Dunn asked the Board if
they had read the speed radar report that was at the Recycle Center.

Committee & Volunteer Group Reports:

Recycle Center — Commissioner Dale said Ms. Treglia did a traffic report which he thought was
excellent. Commissioner Dale said there were over 2,000 cars that used the Recycle Center for
the week in question. Commissioner Dale said highlight days used were Saturday and Monday
mornings and an average of 60-80 cars an hour on those two days. Commissioner Dale said it is
getting a lot of use. Commissioner Dale said the attendants are doing a super job of keeping
traffic moving and he thinks the response is increasing. Commissioner Dale said if you look at
the other report that shows the number of stickers that are being issued, it’s between 50-60 every
month. Commissioner Dale said those are not all new, only about half of them are new.
Commissioner Dale said we have about 25-30 additional families that are using the Recycle
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Center every month. Commissioner Dale said we do need to get the lines painted over there.
Commissioner Dale said he thought we were going to try to do that in March. Commissioner
Dale said it needs to be done.

Keep Brunswick County Beautiful — Commissioner Dale said free dump week is going to occur
on the 15M-20™, Commissioner Dale said that means all of our residents can go up to the landfill
in Bolivia and literally can take anything they can fit into their vehicle or on their trailer and
dump it up there at no cost. Commissioner Dale said he thinks that is a great thing that is
available to us. Commissioner Dale said things keep turning up at the Recycle Center that
should not go to the Recycle Center. Commissioner Dale said this is an opportunity for people to
take those types of things up to Bolivia. Commissioner Dale said on Saturday the 20™, Shallotte
will have their hazardous waste collection. Commissioner Dale said he has not firmed up the
hours but he thinks it’s from 10-2. Commissioner Dale said he thinks it used to be longer.
Commissioner Dale said less people have been using it the past couple of years. Commissioner
Dale said he encourage people that if you have things that can’t go to the landfill, such as
poisonous things, certain kinds of paint and insecticides, take them to Shallotte Middle School to
get rid of them. Commissioner Dale said it is a great accommodation and it is great that the
County does that a couple times a year. Mayor Dunn asked about a plastic chair that she has and
needs to get rid of and asked can she take that to our Recycle Center. Commissioner Dale said
no, what should go into our compactor is household trash and very small items. Commissioner
Dale said the attendants there will continue to reject large objects. Commissioner Dale said
anything that can’t be readily crunched up in the compactor will be rejected. Commissioner Dale
said that sort of thing should go to the landfill. Commissioner Dale said in regards to the landfill
with his past experience the later in the week, the heavier the traffic. Commissioner Mayhew
asked if we could send an email blast. Mrs. Hewett will send out a reminder email.

New Business:

Consideration of the Parks and Recreation Master Plan: Mr. Mendenhall said on Thursday at
2:00 pm we will have the Public Hearing on the Parks and Recreation Master Plan. Mr.
Mendenhall said that Mr. Holland will be here to present it to the Board. Mayor Dunn discussed
budget items and future maintenance. Mayor Dunn said she is in agreement with Mr. Holland
that we need to come up with an indoor meeting place. Mayor Dunn said that maybe we should
start planning in our budget to be saving money for those kinds of things. Mayor Dunn said
something like that should be in the CIP because it is an expense of a long-range item. Mayor
Dunn said the maintenance of what we are doing now should have a budget line item for things
like lighting and other things. Mayor Dunn said the parks aren’t going to just sit there and be
clean and maintained. Commissioner Davis said if he’s not mistaken, that is going to be taken
care of in-house. Mr. Mendenhall said it was under ground maintenance. Mr. Mendenhall said
we are doing the Greenway on a daily basis. Commissioner Davis said the parks will have to be
on a daily basis as well. Commissioner Davis said in the budget for FY20-21 we did talk about
budgeting money for additional items and he agrees with that. Commissioner Davis said he has a
concern about lighting as lights at night will attract activity. Commissioner Davis asked if we
are going to put timers on the lights. Commissioner Davis said these are public parks but they
should be daytime public parks. Mr. Mendenhall said from dawn to dusk which is the same way
as the Greenway. Mr. Mendenhall said you have to be careful with that. Commissioner Davis
said it is tough to deal with open spaces like that without supervision. Commissioner Davis said
think about public safety. Mayor Dunn discussed a situation with her POA and what they
discovered was that there needs to be lights that are motion activated and they needed to have
video surveillance. Mayor Dunn said that is not very expensive and it is a good deterrent. Mayor
Dunn said her suggestion is to get the parks up and running and see what we need.
Commissioner Davis said he agrees. Commissioner Davis said the indoor facility that is in the
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plan, he totally disagrees with because it would be a million dollar project and you don’t see
towns building these because it is a huge expense and utilized very infrequently for the expense.
Commissioner Davis said and you have to have maintenance, etc. Commissioner Davis said like
the college, it would be a huge expense to maintain. Mr. Mendenhall discussed a picnic area that
has roll down doors. Mr. Mendenhall said the Parks Commission views this as a long-range wish
list. Commissioner Davis said he agrees with Mayor Dunn; we need to get these parks up and
running for a year a or two and see what the needs are after that. Commissioner Davis said they
are not going to be expensive to maintain. There was further discussion on lighting. Mayor Dunn
said if you take a look at what is in there for the demand of what people want to be doing, the
largest demand, not even close, is for the Greenway. Mayor Dunn said yet we talked at budget
retreat at slowing down on the Greenway and going other directions. Mayor Dunn said what they
want is the Greenway where they can walk and bike. Commissioner Dale said he is not sure that
the Board was talking about slowing down on the Greenway. Commissioner Dale said we have
the extension going up to The Farm and we can’t go any farther that way. Commissioner Dale
said we have an opportunity now since it was agreed that we can move in the other direction.
Commissioner Dale said we can at least go down until we approach the waterway.
Commissioner Dale said that is probably a year or year and a half worth of work to get to that
point. Commissioner Dale said he thinks that we are making good progress timewise and it is
doable. Mayor Dunn said the issue with the Greenway is privacy so she thinks we need to be
looking at how we maintain privacy for people living along the Greenway. Commissioner
Mayhew asked where we were at with the parks on Thomasboro. Mr. Mendenhall said we have
the plan in final review and we will have that meeting within the week with the contractor. Mr.
Mendenhall said the Town Attorney needs to draft a construction agreement. Mr. Mendenhall
said the plans are under review to make sure they meet all the ADA requirements and Code. Mr.
Mendenhall said once that is done, it can commence pretty quickly. Mr. Mendenhall said you
would probably be looking at 90-120 days to complete construction. Commissioner Mayhew
said wasn’t it originally supposed to be started in March and Commissioner Davis said yes.
Commissioner Mayhew said at least we are on our way. Mayor Dunn asked about South Park
and Mr. Mendenhall said it is all in the same package.

Consideration of a Preliminary Plat for Landmark at Lighthouse Cove: Mr. Mendenhall said the
Planning Board reviewed this item at their meeting in February and voted to recommend it to the
Board of Commissioners. Mr. Mendenhall said this is the Preliminary Plat for Lighthouse Cove
Phase 2, Landmark at Lighthouse Cove. Mr. Mendenhall said Hoosier Daddy, LLC is the new
owner. Mr. Mendenhall said there are 99 lots. Mr. Mendenhall introduced Mr. Frank Braxton.
Mr. Braxton said indeed Hoosier Daddy is the new owner. Mr. Braxton said he does a lot of
work in the Wilmington area. Mr. Braxton said this was part of the original submittal, the
preliminary plan with the Planning Board. Mr. Braxton said it was tabled as we worked through
setback issues and drainage. Mr. Braxton said once we got through those, we never went back
and revisited the preliminary plat. Mr. Braxton said the Planning Board at their last meeting
thankfully all the people that were here were not associated with this project, he was worried
when he walked in. Mr. Braxton said the Planning Board did recommend approval of this and
with your approval, we can allow full release of the construction documents. Mr. Braxton said
the contractors are waiting to begin. Commissioner Brennan said where do we stand with the
replanting of the buffer. Mr. Braxton said he thinks we have addressed all of that with the
adjacent landowners. Mr. Braxton said there was some additional work that they wanted to
contract to do. Mr. Braxton said he thinks that everybody is happy. Mr. Braxton said the new
owner is very responsive.

COMMISSIONER BRENNAN MADE A MOTION TO APPROVE THE PRELIMINARY
PLAT FOR LIGHTHOUSE COVE PHASE 2, LANDMARK AT LIGHTHOUSE COVE.



COMMISSIONER DAVIS SECONDED THE MOTION. MAYOR DUNN CALLED FOR A
VOTE AND MOTION CARRIED BY UNANIMOUS VOTE.

Public Comment:

None

Mavor and Commissioner Comments:

Commissioner Dale — None

Commissioner Davis — None

Commissioner Przywara - None

Commissioner Mayhew — Commissioner Mayhew said she attended the Cape Fear Council of
Governments Recognition Dinner on behalf of the Town. Commissioner Mayhew said they got
an email saying there was going to be a big announcement, some big news. Commissioner
Mayhew said what that was is Chris May, the Executive Director, has retired from CFCOG.
Commissioner Mayhew said they appointed Alan Serkin, who is the Local Government Services
Director. Commissioner Mayhew said Mr. Serkin is now going to be the Executive Director and
she doesn’t know who is going to take his place. Commissioner Mayhew said that it was a very
nice dinner.

Commissioner Brennan — Commissioner Brennan said he was looking through some files and
came across an email and it said “I began work on April 1, 2014” and after he read that, he was
wondering what the heck this kid was doing for ten years before. Commissioner Brennan said he
came to work on April 1%, 2014 and he thought maybe it was an April Fool’s joke (laughter).
Commissioner Brennan said that means that person has been here for five years and it has been
an amazing five years. Mayor Dunn said would that person stand up. Commissioner Brennan
said of course the person we are talking about is Mr. Jon Mendenhall. Commissioner Brennan he
has seen us through five major storms and this Town is much stronger, much more reliant, much
more whatever. Commissioner Brennan said sometimes he does things that we don’t understand
and then all of a sudden three years later we are like oh I’'m glad we wrote that down because
there’s that answer to that problem. Commissioner Brennan said the relationship with the county
has never been better. Commissioner Brennan said he just wants to say; Jon thank you very
much.

Mayor Dunn — None

Closed Session: N.C.G.S. 143-318.11(a)(6) Personnel:

None

Adjourn:



COMMISSIONER BRENNAN MADE A MOTION TO ADJOURN THE APRIL 1, 2019
BOARD OF COMMISSIONERS WORKSHOP MEETING AT 11:02 AM. COMMISSIONER
DAVIS SECONDED THE MOTION. MAYOR DUNN CALLED FOR A VOTE AND
MOTION CARRIED BY UNANIMOUS VOTE.

Mayor

Submitted by:
Nicole L. Hewett
Town Clerk



