Town of Carolina Shores
Board of Commissioners
Pre-Agenda Meeting Minutes
February 4, 2019
10:00 a.m.

Members Present: Mayor Joyce Dunn and Commissioners: Joseph J. Przywara, Bill Brennan,
Greg Davis, Gere Dale and Beverly Mayhew. Also, present: Jon Mendenhall, Town
Administrator and Nicole Hewett, Town Clerk

Members Absent: None

Others Absent: Ms. Julie Munday, Finance Director

Call to Order:

At 10:00 a.m., Mayor Dunn called to order the Board of Commissioners Workshop Meeting.

Administrative Reports: Town Administrator Report/Jon Mendenhall:

Mr. Mendenhall said we have of course in Finance working on FEMA paperwork and year-end
type things. Mr. Mendenhall said there is a Budget Amendment that needs to be talked about
and Ms. Munday is not here today so we will defer that until Thursday. Mr. Mendenhall said we
also have a Hurricane Florence recovery update. Mr. Mendenhall said he believes that all
receipts and paperwork have been finalized in Categories A and B. Mr. Mendenhall said
Category A being debris and Category B being emergency response for the storm. Mr.
Mendenhall said that leaves Categories C, D, E, F and G still open. Mr. Mendenhall said you
will see a lot of expenditures in Categories C which are the streets, washouts and sinkholes and
D which is the drainage. Mr. Mendenhall said with Category E you will not see a lot as that is
utilities. Mr. Mendenhall said Category G is miscellaneous like parks and recreation, structure
and all of that is till to come.

Public Works Department Report — Mr. Mendenhall said Maintenance has finished the road-side
ditch work on Mashie, Sun and Sunfield so they are complete. Mr. Mendenhall said one crew is
moving to Pinewood. Mr. Mendenhall said we have some personnel matters to discuss in Closed
Session, including the hiring of some Maintenance Workers to fill the open positions. Mr.
Mendenhall said we have to schedule to do some things on Bayberry.

Inspections Report — Mr. Mendenhall said that inspection volumes remain steady. Mr.
Mendenhall said we have a large number of units have been permitted and a Spring rush is
expected. Mr. Mendenhall said at Calabash Lakes maybe two-thirds have been permitted but not
yet built. Commissioner Davis said a lot of them have been built and Mr. Mendenhall said the
road is still under construction too. Mr. Mendenhall said there is still more to come; it’s almost
like a field of dreams. Mr. Mendenhall said if you build it, they will come which is very
positive. There was discussion on the construction hours in Calabash Lakes. Commissioner
Davis said last Friday they we’re smoothing cement with a generator until midnight. Mr.
Mendenhall said that isn’t good and Commissioner Davis said nobody said anything.
Commissioner Davis said the quicker they’re done, the quicker they’re gone. Mr. Mendenhall

1




said that Mr. Wood worked on Saturday and worked on some stormwater violations in Calabash
Lakes on the ponds. Mr. Mendenhall said Sandy and Gail have a list of those violations. Mr.
Mendenhall said they will write the homeowners letters. Commissioner Davis asked how many
they found and Mr. Mendenhall said he thinks six. Mayor Dunn asked what kind of stormwater
violations. Mr. Mendenhall said stormwater violations where the roof drain goes into a
downspout and then going directly to the pond. Commissioner Davis said in North Carolina, that
is totally illegal. Commissioner Davis said when the site manager was confronted, they said well
it’s legal in South Carolina what’s the big deal. Commissioner Davis said they are running them
under the ground, directly into the pond. Mayor Dunn said are they responding when they find
these violations. Mr. Mendenhall said they just did it. Commissioner Davis said there are a few
around Chadsey and then a few down in the corner. Commissioner Davis said they are not
running it into the ditch, they are running it into the pond. Commissioner Davis said this was
done after the CO was issued. Commissioner Davis said he doesn’t know if the developer
actually contracted or gave them who to contract because it was all done post CO. Commissioner
Davis said it doesn’t fall under the purview of D.R. Horton, it’s the homeowner.

Public Safety Report — Mr. Mendenhall said he talked to Gail on Saturday and the unsafe
dwelling has been somewhat abated. Mr. Mendenhall said a building permit has been pulled.
Mr. Mendenhall said there has been talk that the contractors that are fixing the roof will also
clean-up the yard. Mayor Dunn said is it a contractor or volunteers. Mr. Mendenhall said it is a
contractor. Mayor Dunn said she got a call from a Carolina Shores resident about a month ago
who wanted to organize a crew of volunteers to go and work on it under supervision. Mayor
Dunn said she asked them to let her know when they were getting ready to start and she hadn’t
heard anything. Mr. Mendenhall said he thinks it’s the contractor who volunteers his time,
energy and effort on certain jobs, almost like an attorney who does pro-bono work. Mr.
Mendenhall said there are two issues. Mr. Mendenhall said the yard nuisance doesn’t affect the
safety of the dwelling but it’s still a violation. Mr. Mendenhall said then you have the safety of
the dwelling and you they are wanting to abate it first. Mayor Dunn said we could get volunteers
to go clean up the yard. Mayor Dunn asked what is going to become of this house once it’s
cleaned up. Mr. Mendenhall said it’s still owned by the gentleman, it’s in probate. Mayor Dunn
said so we are giving it back to him, he can live in there. Mr. Mendenhall said yes. Mr.
Mendenhall said his home is his castle and there is not a lot we can do. Mr. Mendenhall said the
stagnate water complaint has been taken care of, they covered the pool. Mr. Mendenhall said we
have some junk vehicles and a damaged RV on a lot on Highway 17 that we have sent some
letters to. Mr. Mendenhall said we talked to the person we found on site there. Mr. Mendenhall
said they are trying to salvage some of the part off of the RV and it’s across from Crow Creek.

Updates — Mr. Mendenhall said under drainage, we have some updates. Mr. Mendenhall said
DSIP 18-1 (Beacon Townes), we cancelled that at the last meeting when we talked about it. Mr.
Mendenhall said we received a complaint over the weekend but he wants everyone to understand
that the complaint we received is not a DSIP complaint. Mr. Mendenhall said the complaint we
received is a FEMA permanent repair complaint. Mr. Mendenhall said we do have a bank and a
channel section that needs repair. Mr. Mendenhall said essentially what has happened is the
bank does not have a real good side slope, it’s more like a perpendicular drop-off and it’s
collapsing on itself. Mr. Mendenhall said we acquired a section of canal from Beacon Townes
HOA probably eight months ago. Mr. Mendenhall said so we acquired it and after Hurricane
Florence happened, more damage occurred. Mr. Mendenhall said what we are doing now is
going from a 90-degree bank to a 75-degree bank, so that you can actually stabilize the bank. Mr.
Mendenhall said when doing that, the current access road is going to be taken up by moving the
clock face if you will to ten past. Commissioner Davis said so everything moves over and Mr.
Mendenhall said that is correct. Mr. Mendenhall said what we did was take some trees down on
that easement that we have from Beacon Townes and moved everything, fixed the bank, moved
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the road. Commissioner Przywara said by changing the slope, we are increasing the capacity of
that ditch. Commissioner Davis said absolutely. Commissioner Davis said public safety always
outweighs. Commissioner Mayhew asked how much of the easement will be left. Mr.
Mendenhall said the easement is a regular easement. Mr. Mendenhall said they have more buffer
further in but right at the beginning of Country Club, you can see someone’s backyard, that’s the
last house on the right on Canal Way. Mr. Mendenhall said that is probably the closest one. Mr.
Mendenhall said unfortunately they have a real good view of the Food Lion in their backyard.
Commissioner Davis said public safety always overrides aesthetics and for those people that
believes it doesn’t, they need to go talk to the people that lost their homes, just ask them. Mr.
Mendenhall said DSIP’s 18-2 and 18-3 have been completed. Mr. Mendenhall said DSIP 18-4
(Bayberry) is ahead of schedule. Mr. Mendenhall said we are being very cautious when it comes
to utility location. Mayor Dunn said we are finding that some utility locations are wrong and Mr.
Mendenhall said yes. Mr. Mendenhall said we are exploring Bayberry and we feel like within
the next week or so we can start that project. Mr. Mendenhall said we have sent letters out to
those people. Mr. Mendenhall said there are not many homes effected. Mr. Mendenhall said
DSIP 18-6 (Palm Court) you can see what we have there. Commissioner Brennan said with Palm
Court, there is a concern because the culvert is so close to the house. Commissioner Brennan said
the concern is that we are going to go in there and jetter it and we have no idea of what that pipe
looks like. Commissioner Brennan said it is a corrugated metal pipe and we have no idea of
what the condition is of that pipe. Commissioner Brennan said we could do a lot of work and the
thing could collapse the next day. Commissioner Brennan said he suggested that we try to get a
camera through there and see. Commissioner Mayhew said she knows we don’t have a camera
but have we ever checked into the possibility of getting one. Commissioner Mayhew said this
seems to come up quite frequently about looking before we dig. Mr. Mendenhall said we did and
applied for a grant for a camera and we didn’t get the grant. Mr. Mendenhall said if memory
serves him correctly, he thought maybe it was around $15,000.00 for a camera and its expensive.
Commissioner Dale asked if the County has one. Mr. Mendenhall said they do but he doesn’t
know if they would let us use it but we could ask. Commissioner Davis said it doesn’t hurt to
ask. Commissioner Davis said at some of the big rental places, you may be able to rent one.
Commissioner Mayhew said we would probably only need one once a year. Commissioner
Brennan said it is an odd shape lot and was permitted years ago. Commissioner Przywara said
you could also check with some other municipalities and see if they have one. Commissioner
Davis said you are right, we do need to look and see what we are getting into. Commissioner
Brennan said it is such a long run and the ditch runs right along the side of the house.
Commissioner Dale said that house has been there for probably fifteen years and Ken Causey
developed over there. Commissioner Dale said expect the worst. Mr. Mendenhall said that is
probably the one that is the trickiest and is last on our list. Mr. Mendenhall said DSIP 18-6
(Thrush) we have good news. Mr. Mendenhall said the culverts are all in, the utilities have been
relocated and we are waiting on good weather to pave. Mr. Mendenhall said we looked at the
NCDOT manual for guidance and it looks like we are going to have to put in a guardrail because
of the lateral hazard of the stream and the rip rap being so close to the edge of the pavement. Mr.
Mendenhall said there is no recovery zone and that should be about five feet. Mr. Mendenhall
said if you turn your wheel ever so little, you are going to be in the ditch and he doesn’t want
anybody to get hurt. Commissioner Brennan said there is equipment there and Mr. Mendenhall
said maybe they are paving as the weather is phenomenal. Mr. Mendenhall said with DSIP 18-7
(Pinewood Ditch), we have a little de-mucking to do and then seed that like we talked
previously. Mr. Mendenhall said we should be squared away with that by Spring. Mr.
Mendenhall said DSIP 18-8 (Calabash Drive) this is in progress and the culvert work is
complete. Mr. Mendenhall said DSIP 18-9 (Sand Dollar) is complete. MR. Mendenhall said
DSIP 18-10 (Sunfield 2 of 2) is complete. Mr. Mendenhall said DSIP 18-11 (Village Collector
ext.) which is the Calabash Lakes Phase 5 section that is in progress. Mr. Mendenhall said it
turned out very well. Mr. Mendenhall said all that grew in and there is some type of holly,

3



evergreen bush in there. Mr. Mendenhall said we will be able to access the ditch and not destroy
the entire buffer as we will not take those evergreens out. Mr. Mendenhall said the annual
resurfacing project is complete. Mr. Mendenhall said we are gearing up for patching and
reseeding in March. Mr. Mendenhall said we are going to seal the majority of the roads in
Maintenance Zone 2 which is the area between Country Club and Persimmon. Mr. Mendenhall
said we have a lot of patches to do in The Village at Calabash and the Gates. Mr. Mendenhall
said we will do that and hopefully be in real good shape on an asphalt basis. Mr. Mendenhall
said this rain has really done a number on our streets. Mr. Mendenhall said the good news is that
it looks like we will be transitioning to doing the roadside ditches on Waterview and getting
ready to do that project. Mr. Mendenhall said we should be there in April. Mr. Mendenhall said
we will get those ditches pulled and flowing and then look at refacing and that sort of thing. Mr.
Mendenhall said our timing is looking better than it has in a while and that’s a very positive
thing. Mayor Dunn said even with a short crew.

Finance Report — Mr. Mendenhall said our Finance Director is out sick today. Mr. Mendenhall
said if you look at page 23 of the packet, that will give you a good snapshot of everything. Mr.
Mendenhall said we can hold questions until Thursday unless something jumps out at you.
Commissioner Dale said what jumps out is that 99% of our expenditures have been expended
through half of the year, that is really a stark realization. Mr. Mendenhall said that is why you
need a budget amendment. Mr. Mendenhall said you have a million dollars or more $937,128.00
in Hurricane Florence just in Categories A and B. Mr. Mendenhall said you still have Categories
C and D coming. Commissioner Brennan asked if the FEMA representative is still coming. Mr.
Mendenhall said she is typically here every Friday. Mayor Dunn said that is nice to see and Mr.
Mendenhall said it was offered. Mr. Mendenhall said you will two things on Thursday when Ms.
Munday gets back. Mr. Mendenhall said you will have this Budget Amendment to fix the
expenditure situation. Mr. Mendenhall said you have to front the money and then will get
reimbursed and so on and so forth. Commissioner Mayhew asked about the $964,428.85 on page
28 of the packet. Commissioner Davis said that’s where it falls. Commissioner Mayhew said the
same thing with Building and Maintenance Repairs. Mr. Mendenhall said some of that is
hurricane related and a lot of it was for the Fire Code and getting that problem resolved. Mr.
Mendenhall said the doors and the fire alarm system itself.

Mr. Mendenhall said you can see the Inspections Report and the volume they are doing.

CAMA Flood Study — Mr. Mendenhall said you will recall this study was grant funded. Mr.
Landin Holland from Holland Consulting Planners presented the draft CAMA Flood Study. Mr.
Holland said it was an interesting experience coming into Carolina Shores. Mr. Holland said
first you had Hurricane Joaquin, Matthew and Florence. Mr. Holland said he has experienced it
all over North Carolina flood recovery as he does flood recoveries everywhere. Mr. Holland said
he understands what it means to meet individuals that are impacted and how painful it is. Mr.
Holland said the goal here was to go into the community and talk to the people and try to figure
out what the problem was. Mr. Holland said if there was a problem and what is the Town doing.
Mr. Holland said he and Mr. Mendenhall thought about this for a long time. Mr. Holland said
hopefully what you have before you, this study which you haven’t had a chance to look through
but you can look through it and see what the Town is doing. Mr. Holland said the study lays it
all out. Mr. Holland said it states this is what happened and this is what the Town is doing. Mr.
Holland said beyond that we were able to incorporate UNCW. Mr. Holland said they came to
Carolina Shores and we used their drone program. Mr. Holland said the maps in the plan reflect
their data they collected during the 12-14 days we flew. Mr. Holland said all that data is in there
and the data is available for realtors and everything is in there. Mr. Holland said ultimately, we
came to the fact that the Town is doing everything right. Mr. Holland said the Town is doing
everything it can do, that is our conclusion. Mr. Holland said the data shows that the Town is
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doing what is needed and that’s what the plan says. Mr. Holland said it doesn’t say anything
about any ground-breaking solutions. Mr. Holland said it says you all are doing it right. Mr.
Holland said read the document, he has been in the homes, sat at the table and talked to the
people. Mr. Holland said he has had things thrown at him in the street. Mr. Holland said the
document says you are doing what you can do. Mr. Holland said ultimately the document says if
the Town does all that you are doing and the individual property owner does what they can do,
together there is no problem. Mr. Holland said the Town was incorporated in 1998 and what
more can you do. Mr. Holland said if you read this word for word and you look at everything
that is in the document, he would beg to argue differently. Commissioner Dale said he is looking
at 12 pages of recommendations and you’re saying we are doing everything that we can do, he is
caught in a dilemma there. Mr. Holland said anything that is recommended is a collaboration, so
we are saying that we are doing what we can do and we address that every year, we will continue
to do that and we are doing that. Mr. Mendenhall said he feels there are a couple of items that
are very important and we talked about them extensively. Mr. Mendenhall said the first item is
the Community Rating System which is the first part of this recommendation. Mr. Mendenhall
said we talked and talked about that and hopefully if we get a Town Planner on board, we can
work through some of that which is a lot of education. Mr. Mendenhall said letting people know
what their flood hazard is and doing some things to encourage insurance procurement and getting
a discount for that purpose of insurance, particularly if you are in a hazard flood area. Mr.
Mendenhall said on a flip side we are trying to get people out of the flood hazard area that really
don’t need to be in it. Mr. Mendenhall said it is a tricky thing but we still need that public
information component. Mr. Mendenhall said the other thing he thinks we are most excited
about is in the document you have done site work digitally. Mr. Holland said he would like to
come back to the Board and talk to them on what’s in there because there is a lot of information
in the document. Mr. Holland said he and Jon talked about doing an educational session. Mr.
Holland said we would come in and present and then provide educational opportunity for the
individual homeowner. Mr. Holland said we provide educational information on many things
and bring a contractor in. Mr. Holland said we would advertise and provide that opportunity.
Commissioner Dale said after reading 60 pages, he would imagine he has some questions. Mr.
Holland said he really believes in this document and he would love to come back and talk to you
about it and that is not a problem at all. Mr. Holland said another thing is he wants to make sure
that all the Town’s maps are good. Mr. Holland said the Drainage Map came up earlier and that
is part of this. Mr. Holland said let’s get those things the way you want them and get them
ready. Mr. Holland said the maps in the document are really interesting. Mr. Holland said the
topography is stunning, really good, the best he has ever seen. Mr. Holland said the Drone
program at UNCW is only two years old and the gentleman that was working with us, he was the
first guy through the program. Mr. Holland said they provided this service and it’s very good.
Mr. Holland said he looked at this very closely and you are doing all that you can do and there is
not an issue in terms of flooding. Mr. Holland said we talked to the engineer, we looked at the
data, we’ve done everything we can do. Mr. Mendenhall said we had four input sessions and one
was here at Town Hall. Mr. Mendenhall said we pulled all of this information and that’s what led
to these problem areas and getting recommendations put together. Mr. Mendenhall said he would
like to circle back around and give the information back to the homeowners. Mr. Mendenhall
asked the Board of Commissioners if that is something they would like to see happen.
Commissioner Davis said why don’t you revisit the same four. Mayor Dunn said there are
changes in ownership, she thinks on Oakbark. Mr. Holland recommended reading the document
first and then talk about it because there is so much information. Mr. Holland said it’s probably
better to wait until the Board digests what is in the document. Mr. Mendenhall said maybe in the
March meeting we can discuss what you have all found and see what you think and then
schedule multiple meetings in the spring during nice weather. The Board of Commissioners
agreed. Mr. Holland said he thinks the document is good and the Board is doing everything right
and we had the privilege of writing it.



Carolina Shores Subdivision and The Farm at Brunswick — Mr. Mendenhall said we have a
couple of things going on and one is in the Carolina Shores Subdivision and the other is in The
Farm at Brunswick. Commissioner Przywara said he was approached by the Grounds
Committee. Commissioner Przywara said when you come in the back entrance of The Farm
pretty much the right-of-way goes all the way to the banks and trees. Commissioner Przywara
said the complaint is people are parked off the roadway and on the grass where there is irrigation.
Commissioner Przywara said so if it is Town property, we wanted to see if there was any
possibility of the Town putting up a short two-foot fence somewhere in that easement area that
would keep the cars off. Mayor Dunn asked if they would still have room to park and
Commissioner Przywara said it is really not intended for parking. Commissioner Davis said it is
not a parking area. Commissioner Przywara said there is room to park but they choose to drive
up on the lawn and that is what they are asking for. Commissioner Przywara said that Mr.
Mendenhall gave him an application for Town approval because it is going to be on that property
but he doesn’t want to go through that effort if it is not going to be approved. Commissioner
Davis said is the HOA or D.R. Horton going to fund this and Commissioner Przywara said yes,
they are not asking for anything. Commissioner Przywara said they are just asking for
permission to do this. Mr. Mendenhall said we have an Encroachment Form and staff has looked
at it conceptually. Mr. Mendenhall said he thinks it is a fine idea and the form itself limits the
liability if somebody hits it or anything. Mr. Mendenhall said it would be on the applicant.
Commissioner Mayhew asked about shrubbery. Commissioner Przywara said they don’t want
shrubbery because with the fence, they still have the ability to cut the grass in that area.
Commissioner Przywara said they want as little maintenance as possible and that is how they
came up with the fence. Commissioner Przywara said they mentioned boulders but boulders
won’t work. Commissioner Davis said you’re talking about 150 feet and that is a lot of boulders.
Commissioner Przywara said yes, they are not cheap either. Commissioner Davis said as long as
the cost is on them and in case we ever have to go in and do something in that easement, they
know that, it can be taken down and put back up by them. Commissioner Przywara said it is
going to look like The Farm fencing but only a shorter version. Commissioner Davis said so all
they want to know if it’s okay to put that in the easement and there is no cost to the Town. It was
the consensus of the Board to allow the fence. Commissioner Przywara said the other thing is
when you come down Persimmon here and go onto Sunfield, that little island, every time we fix
the road, it tears that all up. Commissioner Przywara said this is so simple, we should have
maintenance look at that. Commissioner Davis said he doesn’t know if posts would work on that
curve or not. Mr. Mendenhall said we had posts before a long while back. Commissioner Dale
said his sense is that if you put up posts, somebody is going to knock them down and
Commissioner Davis agreed. Mr. Mendenhall said he talked to Maintenance and their
recommendation is like a golf cart fence or golf path fence. Mr. Mendenhall said it is very low
but the concern is still that it will get hit. Mr. Mendenhall said we thought about curbing but if
you recall, we did Pinewood and it is expensive. Commissioner Davis said just do the curb.
Commissioner Mayhew asked about pricing for the curbing and Mr. Mendenhall said $30,000.00
- $40,000.00 just for the concrete. Commissioner Davis said we are just talking about the
entrance. Mr. Mendenhall said it could be a high back curb just in that section. Commissioner
Dale said that 20-30 feet would be sufficient. Mr. Mendenhall said it could be done by hand and
he will get a price. Mr. Mendenhall will get price and bring that item back to the Board.
Commissioner Przywara said if we do curbing, we need to be sure that it’s wide enough to make
that swing instead of going over it. Commissioner Davis said he can sit on his back porch and
watch trucks break curb every day trying to make turns.

Additional Public Works Updates — Mr. Mendenhall said the first one is a different discussion on
what we had previously. Mr. Mendenhall said it is all new and hinges on a lot of things. Mr.
Mendenhall said he will summarize the paperwork and you might want to go home and read all
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of the paperwork. Mr. Mendenhall said Persimmon Swamp Canal down here on the right,
looking towards Cedar Tree each side left and right has an access roadway. Mr. Mendenhall said
on the right access side, it actually encroaches on the homeowners that front Sunfield. Mr.
Mendenhall said the property line as it is staked right now runs down the middle of the access
road. Mr. Mendenhall said it is actually encroaching into their lots. Mr. Mendenhall said there
have been some problems with Persimmon Swamp Canal with water coming almost like a dyke
if you will, from the backside of the canal wall, leaching through the wall and pulling down the
canal bank where the water goes. Mr. Mendenhall said that has been a problem for some time.
Mr. Mendenhall said it was a problem during Hurricane Matthew and we put in another drain.
Mr. Mendenhall said there was another problem during Hurricane Florence and we put in
another drain and jetted some culverts. Mr. Mendenhall said a point in fact during this CAMA
study on page 6, it’s a long run probably a mile and a mile and a half there are 5 sections where it
has undermined itself because the now access road is higher than the adjoining lots and the lots
are very low. Mr. Mendenhall said the lots are built on fill and the house sits up high and then
the yard goes back to original grade, very, very swampy and then it comes up very steeply. Mr.
Mendenhall said the canal has been subsided a couple of times and the with FEMA repair, we are
trying to fix that by putting in underdrains and relief culverts so we don’t have this water backing
up. Mr. Mendenhall said we have been looking at it and after we got it surveyed to see where the
lot lines are, that access road is encroaching on these lots. Mr. Mendenhall said however, there
is a solution. Mr. Mendenhall said apparently this problem goes all the way back to 1973 when
the canal was built and the lots were surveyed. Mr. Mendenhall said he reviewed the map in the
packet of the lot lines in the middle of the access road. Mr. Mendenhall said so far as you can’t
get equipment in there with the stakes there. Mr. Mendenhall said you will recall from Calabash
we received what we are calling the Company Easement that Carolina Blythe had in the original
Deed of Restrictions. Mr. Mendenhall said they gave it to the Carolina Shores POA, then they
gave it to Calabash but it did not get transferred when we got incorporated, it got transferred July
of last year. Mr. Mendenhall said it gives us a 15-foot easement among other things. Mr.
Mendenhall said we have a 15-foot easement over every lot in the subdivision and we call that a
15-foot Company Easement. Mr. Mendenhall said we have a 10-foot easement on all roads
right-of-way going from the ditch to wherever the right-of-way line is to the property. Mr.
Mendenhall said we have 7 2 feet on the sides on the rear lines. Mr. Mendenhall said we also
have the right to cut, trim and remove trees or brush if necessary, to locate anything really, gas,
water, sewer and those types of services and stormwater. Mr. Mendenhall said we have the right
to do cable TV and some other things that are not problems. Mr. Mendenhall said the main thing
is Section A which is stormwater performance. Mr. Mendenhall said he talked to the Town
Attorney and he thinks all of that is fine and good but since this is a Company type easement and
we received this, we have to exercise due care. Mr. Mendenhall read the following: “The
Company reserves for itself, its successors and assigns, for purposes incident to its development
of the real property subject to these Restrictions, the following easements and/or rights-of-way:
1. A 15-foot easement and right-of-way over each lot as the Company may deem necessary for
the use and maintenance of storm and sanitary sewers and the installation of utility services.”.
Mr. Mendenhall said in talking with the Town Attorney, he thinks all of that is fine but this
Board is the successor of the Company’s interest as assigned by Calabash. Mr. Mendenhall said
the Town Attorney doesn’t think that staff can make that assessment, make that use of the
easement. Mr. Mendenhall said it has to be an administrative act if you will on behalf of the
Company for this easement. Mr. Mendenhall said in the future, if there is any desire to want to
do something with this right that you have, you need to make discreet act upon it. Mr.
Mendenhall said staff can’t start taking trees down on an easement, you the Company has to
exercise that right and instruct it. Mr. Mendenhall said the way he talked about it with the Town
Attorney is that it has to be a recorded action of the Board and we can do that by Resolution.

Mr. Mendenhall said that way, it is something that is recorded. Mr. Mendenhall asked the Board
to look at draft Resolution R 19-11. Mr. Mendenhall said this would be the template for the
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future and this draft Resolution gives you an idea of how it would be. Mr. Mendenhall read draft
Resolution R 19-11 (a copy is on file with the Town Clerk). Mr. Mendenhall said then you don’t
run into the problem like on Oakbark where one resident didn’t want to sign an easement. Mr.
Mendenhall asked the Board if the format of the draft Resolution worked for them and secondly
do you want to exercise this easement. Mayor Dunn asked if we have not been able to get back
into there before or have we just been going back in there. Mr. Mendenhall said we have just
been going back in there on the existing access road. Mayor Dunn asked what kind of response
have you had from the people by going back in there. Mr. Mendenhall said we haven’t had any
but you are encroaching into their property and Mayor Dunn said right. Mayor Dunn said but it is
not a concern to them at this point. Mr. Mendenhall said well it gets to the concern on page 36 of
the CAMA Plan. Mr. Mendenhall said we need to look at that a little closer. Mr. Mendenhall
said so these folks had water standing between their house and canal access road pretty badly
after a storm. Mr. Mendenhall said Commissioner Dale and Commissioner Mayhew you may
recall that it’s pretty swampy. Mr. Mendenhall said what we are trying to do is to put in these
relief drains so the water doesn’t keep infiltrating underneath our canal wall and washing out all
of our new riprap on the canal wall base. Mr. Mendenhall said in order to do that, we need to
ditch a back drain. Mr. Mendenhall said so you have your canal, you have your roadway and
berm but we don’t have anything back here. Mr. Mendenhall said we don’t have a spoil pile, we
don’t have anything. Mr. Mendenhall said it just goes down and water sits. Mr. Mendenhall said
we want to do is put in these drains that drain through the canal wall using FEMA permanent
repair money and a back drain to catch that and to drain off in a manner to keep it form sitting
there. Mayor Dunn said would that not be an improvement to the people’s lots back there. Mr.
Mendenhall said it would. Commissioner Mayhew said that is pretty far from the homes right.
Commissioner Dale said it is a long way from the homes. Commissioner Dale said the people
who have the homes along Sunfield that back up there, probably have no idea or realization that
a little piece of that is their property that the Town encroached on. Commissioner Dale said to
his knowledge, the water that accumulates in there has never invaded the homes along there.
Commissioner Dale said maybe it’s a tempest in a teapot as he calls it. Commissioner Dale said
maybe we don’t to treat it with such reverence. Commissioner Dale said he is not saying ignore
the problem but he doesn’t think the Town should expend a lot of money correcting a problem
that doesn’t affect any homeowners. Commissioner Przywara said why would we have to attach
something else to this when we have it already. Mr. Mendenhall said because it’s only when you
deem it necessary. Commissioner Mayhew said every time we wanted to do something, we
would have to deem it necessary and Mr. Mendenhall said that is correct. Mr. Mendenhall said
remember this came up because it’s FEMA repair as we had riprap slide in the ditch and that was
FEMA repair for Hurricane Matthew and we don’t want to do it again. Mr. Mendenhall said
permanent repair should be permanent. Mr. Mendenhall said this is very much a paperchase to
enable FEMA permanent repair to fix it. Mr. Mendenhall said there is suspicion that the vertical
aspect of the canal which the water leaching underneath the riprap and once you hit the bottom, it
collapses in on itself. Commissioner Przywara asked if there is a lot of water that sits there in
that spot. Commissioner Dale said it depends on the rain events that have happened and after a
heavy rain event, there is a considerable amount of water. Commissioner Mayhew asked if it
ever completely dries up. Commissioner Dale said yes, in the summertime when we don’t have
any rain but again that is property that nobody uses but even recognizes its theirs. Mayor Dunn
said there are several lots back in there that look like swamp land and people aren’t aware of it.
Commissioner Dale said there are several properties that are close to the Town property where
there is water accumulation but he doesn’t know of any property owners in there that have
complained or at least to him on the ditch side. Commissioner Dale said he thinks that we ought
to do what is necessary to protect the integrity of the wall in our main ditch but beyond that he is
concerned about the expenditure of money over and above that. Commissioner Davis said if its
FEMA reimbursed, it may not be. Mr. Mendenhall said just fix the wash-out of the riprap and the
Board said yes. Mr. Mendenhall said what about the access road that encroaches. It was the
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consensus of the Board to leave it the way it is until it becomes and issue, why make it an issue.
Mayor Dunn said she thinks we just have because it will be in the newspaper. Commissioner
Dale asked how much are we encroaching and Mr. Mendenhall said it depends on the location.
Mr. Mendenhall said okay we will hold that for now and just fix the riprap. Mr. Mendenhall said
the next item is that Maintenance has requested that we consider a trailer procurement for the
excavator that we purchased prior to Hurricane Florence. Mr. Mendenhall said it will not fit on
the other trailers. Mr. Mendenhall said it wasn’t a problem when they where working on
Sunfield, Sun and Mashie as they would leave it in the field during the week and then drive it
back on the weekends. Mr. Mendenhall said it is planned for CIP20, it’s going to be harder and
harder to drive it back and forth with the distance being triple. Mr. Mendenhall said it was
recommended in CIP20 and that is why Maintenance didn’t bring it to you sooner.
Commissioner Davis said he hates to see them drive the excavator back and forth for two
reasons. Commissioner Davis said one it puts wear and tear on the excavator and two because it
does horrible things to the roads. Mayor Dunn said she thinks that is a small price to pay for the
amount of work they are doing and the money they save us by doing the work. Commissioner
Dais said not to mention it gets it to the job quicker. Commissioner Davis said some of those
jobs are going to be five miles away, you’re talking about wasting an hour getting there and an
hour driving it back. Mr. Mendenhall said not to mention it is safer. Mr. Mendenhall said it is
very hard to find a used trailer, this is the cheapest we could find.

COMMISSIONER BRENNAN MADE A MOTION TO PURCHASE THE TRAILER TO
HAUL THE EXCAVATOR AS RECOMMENDED BY MAINTENANCE. COMMISSIONER
DAVIS SECONDED THE MOTION. MAYOR DUNN CALLED FOR A VOTE AND
MOTION CARRIED BY UNANIMOUS VOTE.

There was discussion on how many trailers we have.

Late Arriving Matters — Mr. Mendenhall said he wanted to update the Board on the Caw Caw
emergency relief and discussions with South Carolina. Mr. Mendenhall said our contractor had
some discussions with the Horry County delegation. Mr. Mendenhall said his recommendation
to this body is that we proceed as initially planned, that this flood relief canal that is being talked
about is marred in a lot of congressional politics and Federal government permitting
requirements. Mr. Mendenhall said if you put all your eggs in that basket, it’s a good basket and
if it comes to fruition it would be wonderful but there are a lot of permitting agency problems,
environmental problems and two state government problems that just don’t seem to be getting
any better. Mr. Mendenhall said the shut down didn’t help and there is just a lot of
complications or road blocks for a good project. Commissioner Davis said much like 31. Mayor
Dunn said that Mayor Eccard called her the other night and said that 31 is not going to go
forward because North Carolina doesn’t have the budget for it. Commissioner Davis said yes, it
is not budgeted for at all. Mr. Mendenhall asked the Board if they wanted to move forward as
initially planned. Commissioner Davis said he thought that is what they agreed to. Mr.
Mendenhall said we have an EDC meeting scheduled for 1:30 pm on Thursday and there is not a
lot of business items there and asked the Board if they wanted to cancel it. Commissioner
Brennan said he has some website issues. Commissioner Brennan said we still haven’t done
pictures and would like to hold that meeting. Commissioner Davis asked Mr. Mendenhall if he
got feedback on the billboard. Mr. Mendenhall said that is on his list. It was the consensus of
the Board to still hold the Economic Development Commission meeting. Mr. Mendenhall said
that is on his list. Mr. Mendenhall said the water tank will be removed tomorrow. Mr.
Mendenhall said there will be a boom between 10:00 am - 12:00 pm as they push that tank down.
Mr. Mendenhall said they are not going to deconstruct it. Mr. Mendenhall said they are going to
push it over and then deconstruct it. Mr. Mendenhall said so there will be a loud boom. Mr.
Mendenhall said we have done an email blast to everyone and doing a Reverse 911 to that
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general area. Commissioner Dale asked if the two sheds will disappear too. Mr. Mendenhall said
no. Mr. Mendenhall said he has an update on the billboard. Mr. Mendenhall said the new panel
will be installed mid-month and the trees will be done by spring. Mr. Mendenhall said they
agreed with the Board on that. Mr. Mendenhall said he talked to them about moving the
billboard and they suggested perhaps just getting the second side and doing some type of
discount. Mr. Mendenhall said they won’t move the billboard because of the permits that are
required. Commissioner Davis said the southbound side is even more obstructed by trees.
Commissioner Davis said they would have to take out a whole lot more trees for that southbound
side to be useable. Commissioner Davis said that should’ve been just a one-sided board and they
should’ve tilted it a little more to one side to begin with. Commissioner Davis said his concern
is that we are still paying our normal rental fee for a damaged and not visible billboard.
Commissioner Davis said have they made any concessions at all. Mr. Mendenhall said no but he
didn’t ask. Mr. Mendenhall said he can go back and ask. Mr. Mendenhall said they can’t move it
because it is permitted by NCDOT. Commissioner Davis said the back side of that is still not
going to be visible. It was the consensus of the Board to fix the sign and take down the trees as
soon as possible and maybe consideration of the sign being damaged since September. Mr.
Mendenhall said he has an inspection problem brewing. Mr. Mendenhall said that the Novant
Medical Building requires a Level 2 Building Inspector to do the electrical inspection. Mr.
Mendenhall said we have to find someone to do that. Mr. Mendenhall said that Calabash doesn’t
have a Level 2, we have to find a Level 2. Mr. Mendenhall said we thought the County had a
Level 2, which they do and we are working through some type of inter-local agreement for one
set of inspections until we are able to get the Level 2. Mr. Mendenhall said he wanted to let you
know that but it has to be looked at by legal. Mr. Mendenhall said we don’t have a Level 2 and
we are going to have to figure out to shift for that and work on getting a Level 2 electrical
inspector. Mayor Dunn said so it’s not something that we will need frequently and Mr.
Mendenhall said no. Mr. Mendenhall said if the County doesn’t work out, the Department of
Insurance has an on-call list. It was the consensus of the Board that they were okay with that.

Committee & Volunteer Group Reports:

Recycle Center/Calabash Fire Department/Keep Brunswick County Beautiful — Commissioner
Dale said due to time, he will pass until the Thursday meeting.

Planning Board Members — Mr. Mendenhall said it is time for the reappointment of terms for
some of the Planning Board members. Mr. Mendenhall said we typed Resolution 19-10.
Commissioner Brennan said that there are five members up for reappointment all at the same
time and how hard it is to find so many all at once. After some discussion, Mrs. Hewett said the
members are already staggered. Mr. Mendenhall said two members are alternates.
Commissioner Davis said that is more doable. Mrs. Hewett said the two members from the ETJ
have to be approved by the County Board of Commissioners. Mrs. Hewett said technically the
membership is three and two and then the two alternates, so they are staggered. There was
discussion on cycles. Mrs. Hewett said their terms are staggered.

COMMISSIONER PRZYWARA MADE A MOTION TO APPROVE RESOLUTION 19-10
RESOLUTION CONFIRMING APPOINTMENTS OF THE PLANNING BOARD.
COMMISSIONER DAVIS SECONDED THE MOTION. MAYOR DUNN CALLED FOR A
VOTE AND MOTION CARRIED BY UNANIMOUS VOTE.
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New Business:

Consideration of Farm at Brunswick Phase 15 Final Plat: Mr. Mendenhall said this item presents
for the Board’s consideration of the final (bonded) plat for The Farm at Brunswick Phase 15.

Mr. Mendenhall said the final plat for Phase 15 was recommended for approval by the Planning
Board at their January 2019 meeting. Commissioner Davis asked if this met all the standards and
Mr. Mendenhall said yes, that is correct. Commissioner Davis said it comes with an agreement
and Mr. Mendenhall said it comes with a bond. Mr. Mendenhall said the Development
Agreement for this has already been approved by this Board.

COMMISSIONER DAVIS MADE A MOTION TO ACCEPT THE FARM AT BRUNSWICK
PHASE 15 FINAL (BONDED) PLAT. COMMISSIONER BRENNAN SECONDED THE
MOTION. MAYOR DUNN CALLED FOR A VOTE AND MOTION CARRIED BY
UNANIMOUS VOTE.

Public Comment:

None

Mavor and Commissioner Comments:

Commissioner Dale — None

Commissioner Davis — None

Commissioner Przywara — Commissioner Przywara said he has several items. Commissioner
Przywara asked Mr. Mendenhall if he was working on something for the budget meeting on the
longevity tables. Mr. Mendenhall said it is on the agenda, what would you like worked up.
Commissioner Przywara said use his numbers, his dollar amounts. Commissioner Davis said
just don’t use percentages, use the dollar amount. Commissioner Przywara said at The Farm, a
lot of those street trees have grown bigger and are blocking the streetlights. Commissioner
Przywara said that the HOA manager has approved the expenditure and they are going to go out
and trim all those trees. Commissioner Przywara said Mr. Mendenhall said the Town would
only trim for visibility purposes. Commissioner Przywara said the other thing he talked to Mr.
Mendenhall about was the development behind us, Calabash Lakes, there is a ditch.
Commissioner Przywara said water in that ditch has been getting higher, higher and higher so the
next-door neighbor is losing all the grass in his backyard. Commissioner Przywara said it used to
drain out into the ditch. Commissioner Przywara said they went out and looked and he found a
tree growing right in front of the drainage pipe and it has been brought up and hopefully will be
taken care of. Commissioner Przywara said he had another question about that ditch.
Commissioner Przywara said are they going to go in and clean that ditch up and Mr. Mendenhall
said he didn’t know. Commissioner Davis said that is the end of the same ditch that he brought
to the attention of Mr. Mendenhall where the paired ranches were having water. Mr. Mendenhall
said they figured out what was going on there. Mr. Mendenhall said the cover to the yard drains
were still in, meaning that the matting that was in, you could see where the water pooled around
it. Mr. Mendenhall said we brought that to D.R. Horton’s attention to remove that matting and
drains to the pond in the middle of Phase 5. Mr. Mendenhall said they removed the matting and
that solved the problem on that one. Mr. Mendenhall said he is not sure, Commissioner
Przywara, on the ditch there they had some wetland issues and they may have some wetland
permitting problems. Mr. Mendenhall said he did contact D.R. Horton about the tree removal.
Commissioner Przywara said the other thing is when he got the Board packet for the meeting and
he looked at the minutes, he said to himself are we taking verbatim minutes. Commissioner
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Przywara said he went to Coates Canons and it doesn’t have to be that way. Commissioner
Przywara asked why are we going into such detail. Commissioner Przywara said there needs to
be a summary, actions, motions and all that stuff. Mayor Dunn said that Mrs. Hewett gave her a
very good reason why we should do it that way and she thinks she agrees. Mayor Dunn said if
we don’t do it that way which is the easiest for her and years from now or even a year from now
somebody says we already talked about this or that last fall, she will have to listen to the tapes of
up to maybe 3 or 4 meetings to find that particular thing. Mayor Dunn said so she has already put
it in the minutes and its easy to access. Commissioner Davis said he understands what she is
saying but asked Mrs. Hewett if she would rather do a short version. Mrs. Hewett said when she
first started working here, she was told there wasn’t enough information in the minutes.
Commissioner Davis said he remembers that. Mrs. Hewett said she put more information into
the minutes and her train of thought is to her, what each one of you says is not less important
than the one sitting next to you. Mrs. Hewett said as an example, she doesn’t want to put just the
Mayor’s comment on her topic and not take into consideration what Commissioner Przywara
says or Commissioner Davis says and that is part of it. Mrs. Hewett said the other part is that she
has been here for 9 years this coming June and she can’t tell you how many times we have had to
go back and refer to the minutes. Mrs. Hewett said not just for Board members but our citizens as
well. Mrs. Hewett said Mr. Mendenhall, we have done a ton of research for things in the past.
Mrs. Hewett said yes, it would make her job a lot easier with the duties she has on her plate right
now to say things like “there was lengthy discussion on” with a sentence or the “Board vote to”
or “it was the consensus”. Mrs. Hewett said the problem is on the backside, when we have to go
back and do research. Mrs. Hewett said if the Board were to say two years ago, we remember
talking about this item in the spring and it’s not in the minutes because she put “there was
lengthy discussion on” let’s say drainage but there is something more specific, she is going to be
listening to hours’ worth of minutes. Mrs. Hewett said it is lengthy to type the minutes almost
verbatim but it has been extremely helpful when we have to go back and research. Mrs. Hewett
said if Mr. Mendenhall comes to her office and asks her to research the meeting minutes from 3
years ago and let him know what was said, it may not be helpful if there are only two sentences.
Mrs. Hewett said she appreciates Commissioner Przywara’s comment and she will do whatever
the Board would like. Commissioner Davis said he has worked for multiple school boards who
every time we had new elections, the board president changed what minutes were being written.
Commissioner Davis said it is very hard to go back and find stuff when all it says was ‘further
discussion followed”. Commissioner Davis said who said what, was there any consensus even
though a vote wasn’t taken. Commissioner Davis said as long as Mrs. Hewett is willing to do it
up front. Mrs. Hewett said she does appreciate Commissioner Przywara’s comment because it is
coming from a good place and trying to lighten up the workload. Commissioner Mayhew said
she appreciates the detail and what Mrs. Hewett does, she would not do that job. Commissioner
Mayhew said on the other hand, once we get a Town Planner and take off some of those duties
from Mrs. Hewett that should help you a little bit. Mrs. Hewett said the past six months of this
year, it’s the first time she had to put another table in her office to keep everything straight. Mrs.
Hewett said hopefully that part of it will calm down a little bit. Commissioner Mayhew said you
do go back a lot. Mrs. Hewett said she serves at the pleasure of the Board and whatever the
Board would like her to do is okay with her. Mrs. Hewett said thank you Commissioner
Przywara, she appreciates that. Mayor Dunn said the Board is very pleased with Mrs. Hewett’s
service. Mrs. Hewett said thank you. Commissioner Brennan said he thinks we need to do it this
way for historical accuracy and the other thing is when you have to go search, it’s easier to
search on a computer than it is listening to tapes. Commissioner Brennan said whatever you put
in it up front, the better it will be. It was the consensus of the Board, to continue preparing the
meeting minutes in the same manner as to how they are being written. Commissioner Przywara
asked Mr. Mendenhall if he had heard any more on the flood mapping at The Farm. Mr.
Mendenhall said he has not. Mr. Mendenhall said they went through and got some of the lots
and then went through and got a LOMR on some more and they have one last LOMR for he
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thinks Slippery Rock and Downing Glen. Mr. Mendenhall said there are still like 20 parcels that
are still not covered.

Commissioner Brennan - Commissioner Brennan said on page 12 of 47, there is a bad date on
there. Commissioner Brennan said it should say year ending June 30, 2018.

Commissioner Mayvhew — None

Mayor Dunn - None

Closed Session: N.C.G.S. 143-318.11(a)(6) Personnel:

COMMISSIONER BRENNAN MADE A MOTION TO GO INTO CLOSED SESSION
PURSUANT TO N.C.G.S. 143-318.11(a)(6) PERSONNEL. COMMISSIONER DAVIS
SECONDED THE MOTION. MAYOR DUNN CALLED FOR A VOTE AND MOTION
CARRIED BY UNANIMOUS VOTE.

COMMISSIONER DAVIS MADE A MOTION TO COME OUT OF CLOSED SESSION AND
GO BACK INTO REGULAR SESSION. COMMISSIONER BRENNAN SECONDED THE
MOTION. MAYOR DUNN CALLED FOR A VOTE AND MOTION CARRIED BY
UNANIMOUS VOTE.

Mayor Dunn said it was recommended to the Board of Commissioners in Closed Session that we
take the personnel actions as discussed.

COMMISSIONER DAVIS MADE A MOTION TO TAKE THE PERSONNEL ACTIONS AS
DISCUSSED IN CLOSED SESSION. COMMISSIONER BRENNAN SECONDED THE
MOTION. MAYOR DUNN CALLED FOR A VOTE AND MOTION CARRIED BY
UNANIMOUS VOTE.

Commissioner Przywara asked if they need to say what those actions are and Mayor Dunn said
no, there closed, they stay closed.

Adjourn:

COMMISSIONER BRENNAN MADE A MOTION TO ADJOURN THE FEBRUARY 4, 2019
BOARD OF COMMISSIONERS WORKSHOP MEETING AT 11:55 AM. COMMISSIONER
DAVIS SECONDED THE MOTION. MAYOR DUNN CALLED FOR A VOTE AND
MOTION CARRIED BY UNANIMOUS VOTE.

Mayor

Submitted by:
Nicole L. Hewett
Town Clerk
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