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 Town of Carolina Shores 

Board of Commissioners 

Pre-Agenda Meeting Minutes 

December 3, 2019 

10:00 a.m. 

 

 

Members Present: Mayor Joyce Dunn and Commissioners: Bill Brennan, Greg Davis, Beverly 
Mayhew and Dee Gray. Also, present:  Jon Mendenhall, Town Administrator; Julie Munday, 
Finance Director, and Nicole Hewett, Town Clerk 
  
Members Absent:  Commissioner Joseph P. Przywara 
 
Call to Order: 

 

At 10:00 a.m. Mayor Joyce Dunn called to order the Board of Commissioners Workshop 
Meeting.  
 
Oaths of Office and Organizational Meeting Pursuant to NCGS 160A-68: 

 

Nicole Hewett, Town Clerk administered the Oaths of Office to Mayor Joyce Dunn, 
Commissioner Beverly Mayhew, Commissioner Bill Brennan and Commissioner Dee Gray. 
 
Mayor Dunn said she would like to welcome the Commissioners and express her appreciation to 
all in the audience that got involved and came out and voted. Mayor Dunn said thank you for 
coming today to cheer people on, we appreciate it. 
 

Administrative Reports: Town Administrator Report/Jon Mendenhall: 

 
Mr. Mendenhall said a candidate for Maintenance Worker has declined the position. Mr. 
Mendenhall said Public Works is requesting permission to re-advertise for this position and 
conduct interviews. It was the consensus of the Board to move forward in filling this position. 
Mr. Mendenhall said the holiday party is scheduled for December 12, 2019 and asked that 
everyone RSVP so the order can be finalized. Mr. Mendenhall said group photos have been 
postponed until January 2020, as we have one board member absent. Mr. Mendenhall said 
individual photos can be taken after the meeting. Mr. Mendenhall said there are several open 
positions on advisory boards, committees and commissions. Mr. Mendenhall said we need to talk 
about the 2020 calendar and liaison appointments. Mr. Mendenhall said the developer at 
Landmark at Lighthouse Cove is on the agenda. Mr. Mendenhall said they are from out of town 
and requests respectfully that the Board take action on that today so they do not have to come 
back from out of town on Thursday. Mr. Mendenhall said Commissioner Brennan has been to 
the GSATS meeting that was held in November. Mr. Mendenhall said we have a document on 
the Carolina Bays Parkway. Mr. Mendenhall said DOT are having two meetings and one is at 
Sea Trail this evening. Mr. Mendenhall said Commissioner Brennan would like to brief the 
Board on that and how it is working. Mr. Mendenhall said we had scheduled the audit for 
Monday and it had to be rescheduled and he will attend the January meeting of the Board of 
Commissioners. 
 
Public Works – Mr. Mendenhall said Public Works is working very hard in the vicinity of 
Palmer Drive, they are trimming the canals. Mr. Mendenhall said they are on their Fall/Winter 
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tree trimming cycle. Mr. Mendenhall said they have just finished patching Waterview, Sunfield, 
and Calabash Drive. Mr. Mendenhall said there were about 7-10 roadway patches that were done 
before the cold temperatures. Mr. Mendenhall said they are going to turn their attention to 
Greenway work. 
 
Inspections - Mr. Mendenhall said inspection volumes are average. Mr. Mendenhall said they 
remain strong and steady. 
 
Planning & Zoning – Mr. Mendenhall said NCGS 160B is requiring a mandatory re-write of the 
UDO (Chapter 91) of the Code of Ordinances and will need to begin next calendar year. Mr. 
Mendenhall said we are talking with our contractor to see the level of investment and how that 
process will work. Mr. Mendenhall said if you recall, re-writing the UDO was a very extensive 
project about five years ago and we will have to work through that process again.  
 
Public Safety – Mr. Mendenhall said Code Compliance is working on some routine problems.  
Mr. Mendenhall said there was a vicious dog reported in The Village at Calabash and we are 
working through that to ensure that the public is safe at all times, while respecting the property 
rights of the homeowner.   
 
Projects – Mr. Mendenhall said we have no drainage projects. Mr. Mendenhall said that 
Waterview Lane is substantially complete; we had to install one rip on the side of the road and 
shoulder. Mr. Mendenhall said we replaced one mailbox that was hit by a piece of equipment 
during construction. Mr. Mendenhall said we had a water valve leak and that has been patched. 
Mr. Mendenhall said there were some manhole riser issues and the have been welded in. 
 
Finance Report – Ms. Munday gave the finance report. Ms. Munday said the actual 
expenditures as of October 31st were $938,909.00 which is 39% of the budget. Ms. Munday said 
revenues totaled $876,374.00 which is 37% of the budget.  Ms. Munday said the beginning 
checking account balance for October 1, 2019 was $421,644.44 and the ending balance on 
October 31, 2019 was $349,146.78. Ms. Munday reviewed the balance sheet and the budget vs. 
actual. Ms. Munday said she has an update on Hurricane Florence. Ms. Munday said on 
September 25, 2019 we received a check for $11,739.17. Ms. Munday said on November 19, 
2019 she signed off on the Category D for $52,423.60. Ms. Munday said that is all she has.  
 
Committee & Volunteer Groups –  
 
GSATS – Commissioner Brennan said there is a meeting tonight at Sea Trail with NCDOT and 
SCDOT in terms of this Grand Strand Transportation Study. Commissioner Brennan said they 
will be presenting the latest update of the proposed connection between the end of Carolina Bays 
in South Carolina and where it is going to go in North Carolina. Commissioner Brennan said it 
seems that it has been scaled back because originally it was going to go all the way up to where 
211 is and now they are talking about 904 only. Commissioner Brennan said there seems to be 
some disagreement between the agencies in terms of what the needs will be in 2040. 
Commissioner Brennan said as it stands now, the furthest point is 904. Commissioner Brennan 
said going back to 2006/2007, there were originally six paths that they had chosen, which were A 
- F. Commissioner Brennan said two or three years ago, they came up with basically the same 
numbers all over again in 2017. Commissioner Brennan said they kept promising and promising 
a new version which has finally come out and has nine potentially pathways though this end of 
the county. Commissioner Brennan said of the nine, six of them are the same. Commissioner 
Brennan said now they are labeled 1 thru 9. Commissioner Brennan said six of them are identical 
and they added two shortcuts from one path to another. Commissioner Brennan said there is only 
one new path and that basically runs more around everything else. Commissioner Brennan said it 
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is outside all other developments. Commissioner Brennan said everything else runs through a 
development somewhere and that’s the problem. Commissioner Brennan said he expects that 
there will be lots and lots of people over at Sea Trail. Commissioner Brennan said that is the 
update. Commissioner Brennan said there is one new path and hopefully that will be the one they 
choose. Commissioner Brennan said that South Carolina has funded the money to build the road 
somewhere. Commissioner Brennan said North Carolina has yet to fund the money. 
Commissioner Brennan said in 2007; people wondered if it would be done in our lifetime and 
now we are 12 years down the road. Commissioner Brennan said that is the situation and he 
hopes to see all of your smiling faces there and asking questions. Commissioner Brennan said 
that is his story and he is sticking to it. Mayor Dunn said to add to that, she went to a meeting 
with all the Mayors in the County and she learned a few things. Mayor Dunn said they have 
come up with a list of possible impact issues. Mayor Dunn said all of those things that might be 
impacted depending on the direction. Mayor Dunn said included in that is going to be the 
comments they receive from the public. Mayor Dunn said what they need to hear is what the 
actual impact is. Mayor Dunn discussed one of the routes that would take away affordable 
housing. Mayor Dunn said if you take away affordable housing and we don’t have other homes 
for them to afford, then they are homeless. Mayor Dunn said that needs to be an important 
criteria. Mayor Dunn said they are looking at all these things and they want people to come out, 
they want your opinion. Mayor Dunn said they are going to take all of that back and talk some 
more. Mayor Dunn said their completion goal is the year 2025, don’t believe it. Mayor Dunn 
said they still have to go back and do everything and narrow their scope down to three. Mayor 
Dunn said then they have to get South Carolina to agree. Mayor Dunn said two states are 
working closely together and both states are learning the information at the same time and it 
won’t come as a shock. Mayor Dunn said you should go tonight as numbers are important and 
talking is important.  
 
Parks Commission Report– Mrs. Gail Treglia gave the Parks Commission Report. Mrs. Treglia 
said the Parks Commission met in November and they voted to recommend continuing to have 
the concerts. Mrs. Treglia said they would like to hold the concerts during the off-season months 
of April and September. Mrs. Treglia said the Parks Commission wanted to know if the Board of 
Commissioners could vote on it and decide if you wanted to continue the concerts or not. 
 
COMMISSIONER DAVIS MADE A MOTION TO CONTINUE THE SPRING AND FALL 
CONCERT. COMMISSIONER MAYHEW SECONDED THE MOTION. MAYOR DUNN 
CALLED FOR A VOTE AND MOTION CARRIED BY UNANIMOUS VOTE. 
 
Mrs. Treglia thanked the Board. Commissioner Mayhew asked if there was a budget already for 
the concerts. Mr. Mendenhall said we spent consistently lower than what was budgeted for. Mr. 
Mendenhall said the budget is $5,000.00. Mr. Mendenhall said the concert that was held in the 
fall, we spent $888.66, so kudos to the Parks Commission and the staff as there is a lot of cost 
savings. Mr. Mendenhall said staff cost is not included because they go to different line items. 
 
Planning Board and Parks Commission Vacancies – Ms. Hewett said there is currently one 
vacancy on the Planning Board. Ms. Hewett said former Chairperson Mark Brown resigned and 
we would like to fill his position as a Planning Board member with Pamela Faria, and she is 
currently an alternate. Ms. Hewett said if we do that, it would leave her seat open as a Town 
alternate member. Ms. Hewett said we would have to pursue someone from within the Town’s 
corporate limits to fill that position. Ms. Hewett said we would like to move Ms. Faria up as a 
regular member and then fill her seat as an alternate. Mr. Mendenhall said we would like to 
appoint these vacancies in January 2020 to allow time to advertise. Ms. Hewett said we currently 
have one vacancy on the Parks Commission and that is for the community of Calabash Lakes. 
Ms. Hewett said we would like to seek someone from that community to fill that seat as well. 
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Ms. Hewett said we would accept applications for that seat as well and hopefully appoint 
someone in January 2020. Ms. Hewett said thank you. 
 
Introductions: Mr. Mendenhall introduced the staff that was in attendance. Mayor Dunn said we 
have a wonderful staff and she would like to commend them for their work. 
 
Ms. Donna Lowry said she would like to say what a great job you are doing over at the Recycle 
Center. Ms. Lowry said it is so clean since you took it all over, it’s great, they are doing a great 
job. Mayor Dunn said thank you. 
 
New Business: 

 

Consideration of an Official Calendar for Calendar Year 2020 – This item to be placed on the 
Thursday Board of Commissioners Consent Agenda. 
 
Consideration of Liaison Appointments – Mr. Mendenhall said this is where you organize 
yourselves for the reelected and newly elected officials. Mr. Mendenhall read draft Resolution 
20-4 A Resolution of the Town of Carolina Shores Organization for Officers, Committee and 
Liaison Assignments.  There was discussion on this item and it was the consensus of the Board 
to make the following assignments: 
 
Section 1:  The various positions of the Board and liaisons thereof are: 
 
1. Mayor Pro-Tem – 1 position 

Member: Joseph Przywara 
 

2. Human Resources Committee – 3 positions 
Members: Joyce Dunn, Bill Brennan, Greg Davis  
 

3. “Intergovernmental Liaison” which consists of: 
GSATS Technical Advisory Committee (TAC) Representative 
Cape Fear Council of Governments (COG) Representative 

 Member: Bill Brennan 
 
4. “Development Liaison” which consists of: 

Business Promotion and Prosperity Group Representative 
Town Planning Board Liaison 
GSATS Technical Advisory Committee (TAC) Alternate 

 Member: Joseph Przywara – Town Planning Board Liaison 
Dennis Gray – Business Promotion and Prosperity Group Representative, 
GSATS Technical Advisory Committee (TAC) Alternate, Town Planning 
Board Liaison Alternate 

 
5. “Community Activities Liaison” which consists of: 

Civic Health, Wellness, and Recreation Group Representative 
Recreation and Special Event Activities (Volunteer Leader) 
Parks and Recreation Advisory component of Parks Commission 

  Chamber of Commerce Liaison 
Member: Beverly Mayhew 
 

6. “Emergency Preparedness Liaison” which consists of: 
Community Action and Preparedness Group Representative 
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Calabash Fire Department Liaison      
 Member: Dennis Gray 
 
Mr. Mendenhall said we will get the Resolution typed and it will be on the Consent agenda for 
Thursday. 
 
Resolution 20-6 – Mr. Mendenhall said he has one late arriving matter.  Mayor Dunn said we as 
a group had talked about honoring retiring Commissioner Gere Dale who has been involved with 
the Town one way or another since it was born and the father of the Recycling Center. Mayor 
Dunn said we had talked about giving him a certificate at this meeting but then we thought that 
we are having our Town Staff Christmas party next week and he said he is coming and we 
thought we would present it to him there. Mayor Dunn said that way, he would be receiving it in 
front of all the people he has worked with throughout all these years. Mayor Dunn said it would 
be more of a celebration rather than a transition today. Mayor Dunn said if that is agreeable with 
all of you, could she have a motion to approve the Resolution. 
 
COMMISSIONER DAVIS MADE A MOTION TO APPROVE RESOLUTION 20-6 
HONORING MR. GERE DALE.  COMMISSIONER BRENNAN SECONDED THE MOTION. 
MAYOR DUNN CALLED FOR A VOTE AND MOTION CARRIED BY UNANIMOUS 
VOTE. 
 
Consideration of a Final Plat for Landmark at Lighthouse Cove – Mr. Mendenhall said Mr. 
Sandy Wood, Building Inspector, is going to make a presentation and the developer is here as 
well. Mr. Wood said he would like to present to the Board the Final Plat for Landmark at 
Lighthouse Cove. Mr. Wood said there are 99 lots. Mr. Wood said he took it to the Planning 
Board last month and it was approved by them. Mr. Wood said we have reviewed it and it does 
meet the Town Ordinance for the size of the lots. Mr. Wood said with that being said, this is not 
approval so they can go out and start building today. Mr. Mendenhall explained how the process 
works and said that all standards and certifications have to be met and approved. Mr. Wood said 
after we receive everything, we can get building plans and get them approved and start building. 
Mayor Dunn said for the benefit of the public, it just doesn’t get approved by the Board of 
Commissioners; there are several state agencies that are involved, along with the county. Mr. 
Mendenhall said that is a very good point. Mr. Mendenhall said this is not a rubberstamp 
process. Mr. Mendenhall said the developer can tell you how very expensive engineering is. 
Commissioner Davis asked if this item would be on the Consent Agenda for Thursday and Mr. 
Mendenhall said no, we recommend approval today as the developer is here. Ms. Lisa Beaman, 
the developer at Lighthouse Cove introduced herself. Ms. Beaman said they have explained a lot 
of what goes on. Ms. Beaman said they send a camera down the line for water, sewer and 
stormwater, every inch of it is seen with the camera. Ms. Beaman said then the engineer sits 
down and watches that camera to see if there is any breach or problems that need to be corrected. 
Ms. Beaman said we went ahead and developed the whole subdivision. Ms. Beaman said one 
reason we did that was so it would be less construction going on for the original lot owners of 
Lighthouse Cove. Ms. Beaman said we got McLamb to come in there with two crews and knock 
it out really fast. Ms. Beaman said they did an excellent job for us and thinks the Town would 
agree. Ms. Beaman said DOT in the last week have made changes to the center left turn lane that 
will be installed. Ms. Beaman said it takes months for a decision to be made. Ms. Beaman said 
when she leaves here, she will be going to see the engineer in Wilmington to discuss the final 
items from DOT. Ms. Beaman said we have a center turn lane that will be going in. Ms. Beaman 
said we will probably be contracting with McLamb to do that as we are very happy with their 
work and they are local. Ms. Beaman said McLamb will also be taking care of the tree line they 
will be putting in. Ms. Beaman said we wanted to wait until the Fall because this will be the best 
time for the trees. Ms. Beaman said that McLamb wants to come in one time and do the turn 
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lane, do the trees, and check the overall jobsite. Ms. Beaman said we will check in with Jon’s 
office to be sure that nothing else needs to be done before McLamb pulls out. Ms. Beaman said 
she personally has never done a subdivision down here but she has done a lot of towns and 
different counties. Ms. Beaman said you get the subdivision approved up front and you get it 
installed and she and her engineers were not aware of the process of coming back to the Planning 
Board and coming back to the Commissioners before she can record it.  Ms. Beaman said until 
she gets it recorded, she can’t sell a lot. Ms. Beaman said we have about $4,000,000.00 tied up in 
that property right now. Ms. Beaman said without her knowing this, she was getting the contract 
of the survey done and she gets a call from Jon. Ms. Beaman said Jon told her that she may not 
be aware of this but Lisa you have to go in front of the Planning Board and Board of 
Commissioners. Ms. Beaman said Jon told her that if she didn’t get in November, because the 
Planning Board doesn’t meet in December, she would’ve had to go to the Planning Board in 
January and the Board of Commissioners in February. Ms. Beaman said then she would not have 
been able to sell lots until March. Ms. Beaman said that probably would’ve left a taste in her 
mouth that would’ve run her out of this town. Ms. Beaman said that would’ve been about 
$45,000.00 per month that she would’ve had to pay all the way until March. Ms. Beaman said if 
Jon had not picked up the phone and called her to let her know that she had to get the survey 
done in a week, get it on the calendar, you will hopefully be able to sell lots before the end of the 
year or January. Ms. Beaman said she appreciated Jon taking the time to reach out to her as a 
person who is investing millions and millions of dollars in this town to keep her from losing 
probably about $250,000.00 in carrying costs. Ms. Beaman said she appreciates that very much. 
Mr. Mendenhall said he appreciates Ms. Beaman and glad they can work together. Ms. Beaman 
asked if there were any questions. Ms. Beaman said thank you. Mayor Dunn said one of the 
things we as Commissioners really appreciate about Jon is his technical knowledge and skill. 
Mayor Dunn said also having the brains to say, I don’t think she knows that and making sure that 
you find out. 
 
COMMISSIONER DAVIS MADE A MOTION TO ACCEPT THE FINAL PLAT FOR 
LANDMARK AT LIGHTHOUSE COVE. COMMISSIONER GRAY SECONDED THE 
MOTION. MAYOR DUNN CALLED FOR A VOTE AND MOTION CARRIED BY 
UNANIMOUS VOTE. 
 
First Reading is Ordinance 20-2 Amending the Traffic Schedules to Provide a 3-Way Stop at 
Waterview Lane and Clubview Lane North and Waterview Lane and Clubview Lane South. 
Second Reading and Consideration of Adoption to Occur on December 5, 2019 – Mayor Dunn 
read Ordinance 20-2 for the public. Mayor Dunn said the second reading will take place on 
Thursday. 
 
COMMISSIONER BRENNAN MADE A MOTION TO APPROVE THE FIRST READING 
OF ORDINANCE 20-2 AMENDING THE TRAFFIC SCHEDULES TO PROVIDE A 3-WAY 
STOP AT WATERVIEW LANE AND CLUBVIEW LANE NORTH AND WATERVIEW 
LANE AND CLUBVIEW SOUTH. COMMISSIONER DAVIS SECONDED THE MOTION. 
MAYOR DUNN CALLED FOR A VOTE AND MOTION CARRIED BY UNANIMOUS 
VOTE. 
 
Public Comment: 

 

Ray Alenckis, 995 Palmer Drive – Mr. Alenckis said he would like to congratulate everybody on 
the recent election who was reelected and for the newly elected Commissioner welcome. Mr. 
Alenckis said he would like to thank all the workers for the great job that they do. Mr. Alenckis 
said he would like to make a suggestion before the second vote on Thursday. Mr. Alenckis said 
because he remembers Commissioner Davis talking about Calabash Lakes and it takes people 
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nine months to realize there is a stop sign there. Mr. Alenckis said in some communities where 
they have busy intersections, they have flashing lights on the stop signs. Mr. Alenckis said 
maybe that is something we could add on the pole or stop sign because maybe that would help 
people see that there is a stop sign at that location and it might even work in the Calabash Lakes 
community. Mr. Alenckis said it is just a suggestion, that maybe it is something that could be 
added on so that if they see a flashing light, they know something is there. Mr. Alenckis said 
thank you for your time and effort that you put into this. 
 
Doris Lowman, Ocean Forest – Ms. Lowman said we moved here in May. Ms. Lowman said we 
never lived in a housing development or POA. Ms. Lowman said when we moved there, there 
was nothing but gravel and we couldn’t have a yard because it was nothing but roots. Ms. 
Lowman said we brought in a construction company to determine that. Ms. Lowman said we 
came to the Town to see what we could do. Ms. Lowman said we wanted to put a big drive-way 
in the back and since there was no front yard, make a U-turn in the driveway and to put a 
building in the back to cover the yard back there. Ms. Lowman said the permit was $400.00. Ms. 
Lowman said she didn’t understand it, so she called and not to throw stones with anybody and 
please don’t take it this way but she asked the lady what the $400.00 was for and she said it was 
$100.00 a page. Ms. Lowman said so in return, she called Beverly and left her a message and 
asked her and she told me she didn’t know and she would get back in touch with me. Ms. 
Lowman said Sandy called her and he tried to explain it to her. Ms. Lowman said she was not 
going to keep arguing her point. Ms. Lowman said when she came up to get the permit, she 
explained to the lady what they wanted to do and she said to draw it out and we told her we were 
going to put a building in the back. Ms. Lowman said well draw out the dimensions of your 
house, garage and the add-on. Ms. Lowman said we did that and that was on October 7, 2019. 
Ms. Lowman said we had just had our first inspection, so the building was supposed to come. 
Ms. Lowman said she thinks we had six months to get all this stuff. Ms. Lowman said when she 
called back to advise that the building was coming, it was another $400.00. Ms. Lowman said so 
then she called Sandy back because that is $800.00 in less than two months. Ms. Lowman said 
the work hadn’t been done, so Sandy tried to explain it to her. Ms. Lowman said she called Jon 
and he said he would get back in touch with me. Ms. Lowman said he said that everybody pays 
and that is what you have to pay. Ms. Lowman said why can’t we add it on, we were told up 
front that it was $400.00. Ms. Lowman said no one told us that we had to draw a picture so that 
Sandy could do the inspection. Ms. Lowman said Jon said that you can’t do that, you have to pay 
it again, everybody pays it. Ms. Lowman said not to call names but Victor Soto who lives in their 
community, he had his driveway and his building done at the same time for $375.00. Ms. 
Lowman said she can’t understand why they weren’t told that and when she called back, why 
they couldn’t add the building on to the permit that was already paid on October the 7th. Ms. 
Lowman said she would really like to debate that when you come and tell the Town what you’re 
doing, she tells me a $100.00 a page and she doesn’t say you have to draw the building on there 
because we didn’t have the paperwork, she didn’t know we were supposed to draw the building 
on there. Ms. Lowman said because they are pre-made. Ms. Lowman said with all the talk of 
that, no one said you have to draw a building, not even the POA. Ms. Lowman said she would 
really like someone to explain to her why they can’t put the building on the first permit, when 
Victor Soto only paid $375.00 for his building and his permit. Ms. Lowman said he lives at 
Ocean Forest as well. Mr. Mendenhall said what is going on is that you could in theory, apply for 
both the driveway and the building and we explained this to you, that you could do all that up 
front at once. Mr. Mendenhall said it would consolidate everything under one permit. Mr. 
Mendenhall said when you applied for the driveway and not the building, it caused the driveway 
approvals to go ahead. Mr. Mendenhall said to amend what has already been approved, it would 
be very difficult to do because they are already approved and the permits are already in place. 
Mr. Mendenhall said now if you want to add a building, it kicks it into a whole other threshold 
because of the wind zones and setbacks. Mr. Mendenhall the setback for the driveway, is 
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different than the building. Mr. Mendenhall said a wind zone situation is now present, when the 
driveway didn’t have a wind zone because it won’t blow away like buildings could. Mr. 
Mendenhall said that kicks it into a different category of driveway permit versus a building 
permit. Mr. Mendenhall said it could have all been done at once and that is perfectly fine to do 
but once the horse is out of the barn, it is hard to go back and end approvals and reapprove them. 
Mr. Mendenhall said you have permit forms that you filled out that say a driveway and to add a 
building after you already have approval for the driveway, you can’t have a permit form like that. 
Ms. Lowman said she understands that but as she stated earlier, we told the lady here that we 
were doing a driveway and later on within a month, once the cement settled, we were bringing in 
a building. Ms. Lowman said she never told us that we had to add the building. Ms. Lowman 
said how do we know if we weren’t told that we had to have a permit for the building to come in 
because it wasn’t being built on the property, she assumed you could add that into the permit, 
how would they know. Mr. Wood said he can’t speak for the ladies up front but he understands 
what she is saying. Mr. Wood said if she would’ve come in and told the ladies that she needed a 
driveway permit and she wanted to put a utility building in the backyard, her permit would’ve 
been $375.00. Mr. Wood said when she came in from what he understands from the ladies up 
front, she said she wanted a driveway permit. Mr. Wood said the driveway permit is actually 
$400.00 and it’s $100.00 for the driveway permit, $100.00 for the floodplain permit, $100.00 for 
zoning and $100.00 for stormwater. Mr. Wood said so that’s what they gave her and she said 
something about a building later on. Mr. Wood said the ladies gave her a driveway permit 
$400.00, she got it, she left. Mr. Wood said when she comes back into the building and it’s like 
starting all over again. Mr. Wood said he had to do stormwater, floodplain and a building permit. 
Mr. Wood said that is were the confusion part has come up now. Mr. Wood said he doesn’t know 
of any way to fix it. Mr. Wood said folks come in and get a permit and then come back in later 
on and want to get another permit, they have to go through the same process. Mayor Dunn said 
she is very sorry and obviously there was miscommunication. Mayor Dunn said it does affect 
you adversely. Mayor Dunn said we’ve had this conversation before about making sure that we 
have very simple and clear handouts for people that want permits to avoid things like that from 
happening. Mayor Dunn said the difficulty now is that if we say okay fine, it happens every day. 
Mayor Dunn said we can do that for 50 people a month. Mayor Dunn said she is very sorry that 
you are the unfortunate victim of it and she apologizes for that. Mayor Dunn said it is not 
something we can go back and fix and try better in the future. Commissioner Brennan said he 
thinks that one of the things that need to be fixed is that permits cost $100.00 per page. 
Commissioner Davis said we need to have a distinct handout that says what the costs are for. 
Mayor Dunn said and what needs to be provided as far as what you plan to do. Ms. Lowman said 
we did provide the drawing. Ms. Lowman said when we told her we were doing the driveway 
right now and then the building once the concrete settles, she thinks it was up to the lady to say 
you need to add the building on. Ms. Lowman said we didn’t know and when we talked to Jon 
and told him she didn’t say anything about it, Jon said well you have to have it. Ms. Lowman 
said that’s when she called and said they didn’t get their permit and that’s when the other 
$400.00 came in. Ms. Lowman said whether it was my fault or her fault, that’s why she came to 
the Board to ask if you could help her out. Ms. Lowman said it was within a month’s time and 
we just got the inspection yesterday. Ms. Lowman said whether it is her fault or the lady’s fault, 
she shouldn’t be punished for everybody else that comes back because that is not what happened. 
Ms. Lowman said she is the one who said and she is not trying to be mean about it but she said it 
was $100.00 a sheet. Mayor Dunn said we need a better explanation. Mayor Dunn said it is not 
$100.00 per page, it is $100.00 per piece of the inspection. Mayor Dunn said she is very sorry 
that the lady said it that way. Mayor Dunn said she wishes there was something we could do to 
help you but as a Town, we have to do things consistently. Ms. Lowman said she understands 
that but being that it was within a month’s time, she thinks there should be so much time to finish 
one’s project. Ms. Lowman said then call back and say hey, this wasn’t added and there was 
miscommunication on both parts and it was her fault too. Ms. Lowman said but being new, she 
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did not know they needed a permit for a driveway and that’s why she was at the mercy of the 
Town and wanted to know if you could help her out. Ms. Lowman said she thinks it would be 
only fair because it was her responsibility as much as ours. Mayor Dunn said she does apologize. 
 
Anne Marie Brennan, 818 Watson Ave. – Mrs. Brennan asked if she could make a suggestion. 
Mrs. Brennan said perhaps when someone is applying for a permit, on the informational sheet 
put in specifically that if you have something else that is being added on in the future, please 
consider that. 
 
John Fedorczyk, 13 Sand Dollar Ct. – Mr. Fedorczyk said there is a drainage canal behind his 
house. Mr. Fedorczyk said people are walking back there with their dogs and not cleaning up 
after them. Mr. Fedorczyk said Gail came out and said she would check with her boss and people 
weren’t supposed to be walking back there and the Town is not going to put up any signs. Mr. 
Fedorczyk said he understands that the maintenance people have the right-of-way to take care of 
that ditch and that is fine. Mr. Fedorczyk said his back yard is no further from this podium to that 
wall and when people walk back there, it drives his dog nuts. Mr. Fedorczyk said the dog is 
destroying the inside of his house because people are back there. Mr. Fedorczyk said you would 
think it was their yard. Mr. Fedorczyk said he was trying to get signs put up that it is not a public 
access. Mr. Fedorczyk said he bought the house because there was nothing behind him. Mr. 
Fedorczyk said they are still walking back there. Mr. Fedorczyk said this one lady said she had 
permission to walk back there and until she gets a letter from the Town of Carolina Shores, she 
will continue to walk back there. Mr. Fedorczyk said she is harassing him in his yard. Mr. 
Fedorczyk said he needs some signs put up stating that it is not a public walkway. Mr. Fedorczyk 
said everybody told him when he moved here, the POA and the Welcome Committee, they gave 
him a letter from the Town and the POA saying that it is not a public access way. Mr. Fedorczyk 
said so he bought the house and all of a sudden, here comes people. Mr. Fedorczyk said she said 
that she had permission to walk back there from Jon Mendenhall and he gave her permission to 
walk back there. Mr. Mendenhall said no, the resident on Calabash Drive called in for a Service 
Request, he believes yesterday and they had a long conversation. Mr. Mendenhall said he told 
her that there is no Ordinance stating that it is not a public access way, we don’t encourage 
people to walk. Mr. Mendenhall said there is an Ordinance that specifically says that it is not 
being used for criminal purposes or immoral activity and no loitering.  Mr. Mendenhall said 
there is nothing on the books that’s says people can’t walk. Mr. Mendenhall said we don’t 
encourage it; we don’t tell people they can do it and we don’t give people permission. Mr. 
Mendenhall said as far as someone going out there and posting “No Trespassing” signs, it is 
public property. Mr. Mendenhall said we will do the best we can to not encourage it but until this 
Board takes action to prohibit it, there is no Ordinance against it. Mr. Fedorczyk said he hopes 
you will take into consideration for his property and the damage that is being done to his house 
from the inside out. Mayor Dunn said she had a dog and she lives very, very close to the Golf 
Course. Mayor Dunn said it is very annoying. Mayor Dunn said what she has done is she has 
been training her dog. Mayor Dunn said now when a golfer goes by, she can say no, that is a 
golfer and he stops. Mr. Fedorczyk said he understands that if it was a golf course, it would be 
something different. Mr. Fedorczyk said they don’t pick up after their dogs. Commissioner Davis 
asked if she was actually walking on his yard or is, she on the easement. Mr. Fedorczyk said 
sometimes she is on my yard and that is a trespassing problem. Mr. Fedorczyk said he told her if 
she continued, he would file charges for trespassing and that’s when she told him that he was 
bothering her. Thank you. Mayor Dunn said she is sorry for his problem. 
 
Terry Alexander, Florence S.C. – Mr. Alexander said good morning to all of you. Mr. Alexander 
said he would like to congratulate those who were re-elected and to his friend who has been 
elected. Mr. Alexander said he is not from the city, he is from Florence, South Carolina. Mr. 
Alexander said he came here to be with his friend, his brother and to thank you all for the 
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services that you give. Mr. Alexander said he been in politics now for 28 years. Mr. Alexander 
said he has been on the Planning Commission for 4 years and served as Chairman. Mr. 
Alexander said he has been a County Commissioner in Florence for 16 years. Mr. Alexander said 
now he is in the South Carolina House of Representatives, where he serves on the Public Works 
Committee of SCDOT. Mr. Alexander said he is glad to hear that SCDOT is no better off than 
NCDOT. Mr. Alexander said the work you all engage in public service is serious business 
because there is a thin line between a person’s right and the city’s responsibility. Mr. Alexander 
said drawing that line can be very, very cumbersome. Mr. Alexander said he applauds you, 
particularly at the local level. Mr. Alexander said people are going to see you all over the place 
and are always going to have something to ask. Mr. Alexander said he applauds you for the work 
you do and the services that you are giving to the people of the Town of Carolina Shores. Mr. 
Alexander said again to my friend, congratulations and he wishes you well. Thank you.  
 
Mayor and Commissioner Comments: 

 

Commissioner Davis – Commissioner Davis welcomed Commissioner Gray and said we are glad 
to have you with us.  
 

Commissioner Mayhew – Commissioner Mayhew said did all of you see in the North Carolina 
League of Municipality League Letter that there was a lawsuit from a computer chip company. 
Commissioner Mayhew said the lawsuit is for all towns in North Carolina to get some of the 
money. Commissioner Mayhew said this was in the November 19th newsletter. Commissioner 
Mayhew said the article say that claims need to be submitted by December 6, 2019. 
Commissioner Mayhew said it’s really easy to do. Commissioner Mayhew said it could only be 
$10.00 but what if. Commissioner Mayhew said Julie could look into it and it’s a one-page form.  
 
Commissioner Brennan - Commissioner Brennan said we got the stop sign put in and the Town 
is moving along. 
 
Commissioner Gray – Commissioner Gray said thank you as he sees some people from his 
subdivision who are and thanked them for coming out and being supportive. Commissioner Gray 
said it’s good that the community is taking action and making the Town a priority. 
Commissioner Gray said we had a lot of voters come out, which was really good to see that they 
take that as a priority. Commissioner Gray said to his two good friends, Cecil and Mr. 
Alexander, thank you for coming as he definitely appreciates it. Commissioner Gray said he is 
ready to get to work.  
 
Commissioner Przywara - Absent 
 
Mayor Dunn – Mayor Dunn said we are proud of the people we have elected and look forward to 
all working together. Mayor Dunn said she is very happy with how each community got 
involved. Mayor Dunn said Commissioner Gray, you will find that we are elected at large, so we 
represent the entire Town. Mayor Dunn said what tends to happened is that the people you hear 
the most from are your neighbors. Mayor Dunn said so we end up bringing in the problems from 
our neighborhoods but she hopes you will meet some of the other neighborhoods and engage 
with them. Mayor Dunn said everybody is glad that you joined us. 
 
Closed Session Pursuant to N.C.G.S. 143-318.11(a)(3) Legal: 

 
None 
 

Adjourn: 
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COMMISSIONER BRENNAN MADE A MOTION TO ADJOURN THE NOVEMBER 4, 2019 
BOARD OF COMMISSIONERS WORKSHOP MEETING AT 11:24 AM. COMMISSIONER 
DAVIS SECONDED THE MOTION.  MAYOR DUNN CALLED FOR A VOTE AND 
MOTION CARRIED BY UNANIMOUS VOTE. 
 
 
 
               _______________________________ 
                Mayor 
 
 
 
Submitted by: 
Nicole L. Hewett 
Town Clerk 
 
 
 


