Town of Carolina Shores
Board of Commissioners
Pre-Agenda Meeting Minutes
November 4, 2019
10:00 a.m.

Members Present: Mayor Joyce Dunn and Commissioners: Bill Brennan, Greg Davis, Beverly
Mayhew and Gere Dale. Also, present: Jon Mendenhall, Town Administrator, Julie Munday,
Finance Director, and Nicole Hewett, Town Clerk

Members Absent: Commissioner Joseph P. Przywara

Call to Order:

At 10:00 a.m. Mayor Joyce Dunn called to order the Board of Commissioners Workshop
Meeting.

Announced Delegation: Mrs. Paula Mooney, Hope4dNC:

Mrs. Mooney said they are reaching out to people that were affected by Hurricane Florence and
now Hurricane Dorian. Mrs. Mooney said they reach out and fill gaps between agencies. Mrs.
Mooney said people are aware of the resources out there and they also deal with mental health
which is their main focus. Mrs. Mooney said they go out to the communities and try to connect
with people. Mrs. Mooney gave the Board a packet with local and State resources dealing with
emergency preparedness. Mrs. Mooney said she wanted to talk to the Board about coming here
as she knows there was an area that was affected and they really want to try to get to this end of
the County. Mr. Mendenhall recommended having an open house here at Town Hall with
Hope4NC. Mayor Dunn said we can do marketing for you. Mrs. Mooney said we also sit on the
Brunswick County Long Term Recovery Group. Commissioner Dale asked how many people
they have in their organization. Mrs. Mooney said the Brunswick County team has five people
but altogether there is over 500 total because there are eight different teams. Mrs. Mooney said
our motto is “find a need, fill a need”. Mayor Dunn asked about housing. Mrs. Mooney said
housing is a huge problem. Mrs. Mooney said affordable housing and transportation are two of
the bigger struggles. Mrs. Mooney said there are 19 food pantries in Brunswick County. Mrs.
Mooney said thank you very much, we appreciate your time.

Administrative Reports: Town Administrator Report/Jon Mendenhall:

Mr. Mendenhall said Waterview is complete, the paving was complete at about 6:00pm on
Friday. Mr. Mendenhall said BEMC is coming today at 2:00 pm, it’s a small meeting, maybe one
or two Board members to meet with them. Mr. Mendenhall said they are reluctant to come to
Board meetings; they like to do small groups so they can understand the scope you want and go
back and do their homework. Mr. Mendenhall said that way they are not trying to shoot from the
hip on a policy basis. Mr. Mendenhall said as a reminder, there are Closed Session minutes that
need to be read and signed. Mr. Mendenhall said please see Niki today so they can be taken care
of on Thursday.

Finance Report — Ms. Munday gave the finance report. Ms. Munday said the actual
expenditures as of September 30" were $665,701.00 which is 28% of the budget. Ms. Munday
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said revenues totaled $693,190.00 which is 29% of the budget. Ms. Munday said the beginning
checking account balance for September 1, 2019 was $421,644.44 and the ending balance on
September 30, 2019 was $436,181.78. Ms. Munday reviewed the balance sheet and the budget
vs. actual. Ms. Munday said she has the Resolution that needs to be approved after every major
storm. Ms. Munday said it is the Designation of Applicant’s Agent in which she is listed as
primary agent and Toni Mantini as the secondary agent.

COMMISSIONER DAVIS MADE A MOTION TO APPROVE THE RESOLUTION FOR THE
DESIGNATION OF APPLICANT’S AGENT. COMMISSIONER DALE SECONDED THE
MOTION. MAYOR DUNN CALLED FOR A VOTE AND MOTION CARRIED BY
UNANIMOUS VOTE.

Ms. Munday said the CPA will be here at the December Workshop meeting to present the audit,
if that is okay with the Board. Ms. Munday said she spoke to Abigail Atkinson for the FEMA
updates. Ms. Munday said on the two projects that we have in Category D, she said that it would
probably be sometime after the first of the year before we might receive payment on those two
projects. Ms. Munday said we did get Category B in the amount of $11,739.17 on September
25" Ms. Munday said they have not assigned any FEMA agents for Hurricane Dorian yet. Ms.
Munday said that is all she has. Commissioner Dale asked about the insurance total on page 33
of the packet. Ms. Munday said there shouldn’t be anymore expenses on the insurance and
workers comp. Ms. Munday said it is paid once a year and that was the increase. Mayor Dunn
asked if a budget amendment was needed and Ms. Munday said not at this time. Commissioner
Davis said we usually do those twice a year and Commissioner Dale said he’s sure there will be
more, might as well just wait. Mr. Mendenhall said he is really trying to be conservative with it
all. Mr. Mendenhall discussed the theoretical spending paragraph on page 37 of the packet with
the Board. There was further discussion on FEMA reimbursement.

Public Works — Mr. Mendenhall said we talked about the paving being complete on Waterview
and asked Commissioner Brennan if there was any feedback. Commissioner Brennan said yes
but he was expecting some of the residents to show up to the meeting saying that we have a
speeding problem. Commissioner Brennan said he spoke to a couple of residents and he told
them to come to Town Hall and let their voice be heard. Commissioner Brennan said it looks
great but he heard one or two comments about the seam between the two lanes. Commissioner
Brennan said perhaps the seam might not be as tight as it should be, which could lead to water
getting underneath and creating some problems. Commissioner Brennan asked what the warranty
was and Mr. Mendenhall said a one-year warranty. Commissioner Brennan said it’s not the entire
thing. Commissioner Brennan said what was disturbing to him this morning was they finally got
the stone down on the parking lot at the clubhouse, however; it looks level but it is like the road
was before they did the work. Commissioner Brennan said he doesn’t know what they are going
to do but that is not his problem just like the POA shouldn’t come here with their problems.
Commissioner Brennan said he guesses they got started on Wednesday and finished on Friday.
Commissioner Brennan said we need to investigate getting 3-way stop signs at the two
intersections of Clubview and Waterview. Commissioner Brennan said we do now have stop
signs coming off Clubview onto Waterview but there is nothing to slow down traffic and that is
where most of the speeding complaints are coming from is Clubview and Nautical.
Commissioner Brennan said he would like to look at Clubview north and south because you have
people coming up that way. Mr. Mendenhall said we will have to put in an Ordinance
amendment and we could do that in December if everybody agrees to that and is on the same
page. The Board said it was no problem. Mayor Dunn asked for an update on the parks and the
engineering study. Mr. Mendenhall said all of that is complete. Mr. Mendenhall said you have
some water and sewer taps that need to be made. Mr. Mendenhall said the contractor has signed
a construction agreement. Mr. Mendenhall said we have agreements to bring the water and sewer
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inside with the sewer pumps. Mr. Mendenhall said the water and sewer has been a real bear and
that is what is causing the escalation. Mr. Mendenhall said it is very expensive for two sinks and
two toilets. Mr. Mendenhall said we anticipate that construction should start very soon. Mr.
Mendenhall said we have a contract to set it out and remove trees. Mayor Dunn said she took
some real heat from a neighbor from Cleek Court saying the walking path is going to go right
beside her house where it backs up to the Golf Course. Mayor Dunn said she tried to explain to
her that we are not going to go anywhere on the Golf Course, we don’t have that right. Mr.
Mendenhall said there is a map and there has been a lot of static from the Golf Course and folks
on the Northwest Drive ditch that we acquired and that has been an ongoing thing. Mr.
Mendenhall said he doesn’t know if Cleek was involved in that, they were very concerned about
it. Mr. Mendenhall said of course the Golf Course is against all the parks and greenways because
they feel it infringes upon his ability to conduct his business. Mayor Dunn said he wanted us to
get people off the cart path. Mr. Mendenhall said he submitted a pretty extensive public records
request. Mr. Mendenhall said we have been receiving all sorts of questions about it. Mayor Dunn
said one of the points this person made and it is well taken is that they thought this was in secret.
Mayor Dunn said she pointed out that they were welcome to come to any meeting and none of
this was done in secret. Mayor Dunn said they said why didn’t the Town have an open forum for
people to come. Commissioner Davis and Mr. Mendenhall said we did. Mr. Mendenhall said we
did that with the Parks Plan and the Master Plan. Commissioner Davis said it was advertised in
the paper and we are back to the same thing. Commissioner Davis said nobody reads anything,
they just want to complain. Mayor Dunn said that this person said a bunch of the neighbors were
upset and she told them to come to a Parks Commission meeting and interact with them and
gather information. Mayor Dunn said the person said they were busy that day. Mr. Mendenhall
said we are giving them copies of everything and talk to them. Mr. Mendenhall said we had
another group complaining that a dog park wasn’t included. Mayor Dunn said another problem is
that the POA is having their annual budget meeting tonight and they have been putting on the
front page of the monthly bulletin that they keep giving explanations as to why they have to
spend so much money and it says the bad Town is making them do this because we sued them.
Mayor Dunn said at their meeting tonight, they are going to announce that they have to have a
significant dues increase to pay their legal fees because of the Town suing them. Mayor Dunn
said she was told they don’t need an increase that there is more than enough money in their
budget and they could stop misbehaving and just agree to settle and be done. Mayor Dunn said
she doesn’t know if its appropriate for one party that is engaged in a legal battle to be putting this
information out there to try and get support. Mayor Dunn and Commissioner Dale said they are
not going to the meeting. Mayor Dunn said she thinks Mr. Mendenhall should alert Jim about the
ethics part of this. Mayor Dunn said she has not talked to him. Mr. Mendenhall said he will let
him know.

Public Safety — Mr. Mendenhall said Halloween went very well. Mr. Mendenhall said he is not
sure how many cars there were but we had upwards of 10 traffic control folks there. Mr.
Mendenhall said it seemed very well managed. Mr. Mendenhall said we had one complaint about
a car parked in front of their house but that was resolved immediately. Mr. Mendenhall said we
had one email complaint several days later and it was very quiet. Mr. Mendenhall said there were
not any accidents or anything like that. Mr. Mendenhall said we were very blessed with having a
safe Halloween. Mr. Mendenhall said it was the same loop we did last year. Mr. Mendenhall said
it is taking a lot of time, energy and effort. Mr. Mendenhall said it was pretty chaotic. Mr.
Mendenhall said the complaint was that it is a liability for the HOA and the Town if someone
gets hurt. Mr. Mendenhall said none of this is a Town or HOA event, it’s just an impromptu
event called Halloween. Mr. Mendenhall said there is not very much control. Mr. Mendenhall
said some people want Halloween and some people don’t. Mayor Dunn said it is helpful to let
people know that it was handled by a committee. Commissioner Brennan said he thinks it would
be 60/40 in favor of having Halloween. There was discussion on Halloween.
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Committee & Volunteer Groups —

Calabash Fire Department — Commissioner Dale said the Fire Department is having their annual
meeting next Monday night. Commissioner Dale said the public is invited and it is at 7:00 pm.
Commissioner Dale said that is unfortunately Veteran’s Day. Commissioner Dale said it is at the
firehouse.

Recycle Center - Commissioner Dale said there have been a couple of episodes over there this
past month or so. Commissioner Dale said he had a discussion with Jon and he thinks we need to
have new stickers issued or perhaps even a grading system. Commissioner Dale said we have
gotten a huge number of pick-up trucks that come regularly with large volumes of yard waste
and there is not a problem with them being stickered but he thinks we need to have a little bit
better control. Commissioner Dale said maybe the first of the year. There was discussion on
issuing new stickers. It was the consensus of the Board to not issue new stickers at this time.

New Business:

None

Public Comment:

None

Mavor and Commissioner Comments:

Commissioner Dale — Commissioner Dale said he gets USA Today. Commissioner Dale said
every day that it is published, there is one or two items in there. Commissioner Dale said in
Minneapolis, Minnesota environmental groups and activists in Minneapolis and Duluth are
pushing for fees for paper and plastic bags in the cities. Commissioner Dale said in Billings,
Montana, an environmentalist has found plastic pollution in half of the water samples collected
statewide this summer. Commissioner Dale said they speak for themselves. Commissioner Dale
said there are usually 5 or 6 90-gallon containers a week filled with plastic bags. Commissioner
Dale said they are still going to Lowe’s Foods to be recycled.

Commissioner Davis— None

Commissioner Brennan- Commissioner Brennan asked if the Recycle Center employees worked
during Hurricane Dorian. Mr. Mendenhall said yes. Commissioner Brennan said what he is
concerned about is that we are getting to the end of the tax year and in order to maintain their
part-time status, we have to hold them to 1,000 hours. Commissioner Brennan said we need to be
sure that doesn’t push them over into a different category. Commissioner Brennan said we need
to take whatever steps necessary to avoid that. Commissioner Brennan said lets just check on the
hours, we have eight weeks to make any corrections. Mr. Mendenhall said he and Julie will get
with Chris. Commissioner Brennan said he suggested last month about recognizing the
employee’s efforts during Hurricane Dorian and the tornado and asked if it had been discussed.
Mr. Mendenhall said we discussed it during staff meeting and they were very appreciative but at
the present time, they feel like that is not necessary. Mr. Mendenhall said they were very
appreciative of all of your thoughts and they didn’t want to do that at the present time. Mayor
Dunn said they are shy. Commissioner Davis said he thinks they are. Commissioner Davis said
he doesn’t think they are real comfortable and that is one of the reasons when there are employee
lunches, he tries not to come because it’s for them. Commissioner Davis said he thinks when the
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Board is there, they ae uncomfortable, he really does. Commissioner Davis said just send a lunch
over to them and the staff here and the Board agreed. Mr. Mendenhall said we will take care of
it. Commissioner Brennan said that Jon had sent an email about the telephone company and their
computers being hacked and we should find out what ATMC is doing and set up a meeting with
them about that. Commissioner Brennan said if you would invite him to that meeting, he would
appreciate it. Mr. Mendenhall said an informal meeting would be the easiest way to handle it.
Ms. Munday said our system gets backed up every night.

Commissioner Mayhew — None

Commissioner Przywara - Absent

Mayor Dunn — None

Closed Session Pursuant to N.C.G.S. 143-318.11(a)(3) Legal:

None

Adjourn:

COMMISSIONER BRENNAN MADE A MOTION TO ADJOURN THE NOVEMBER 4, 2019
BOARD OF COMMISSIONERS WORKSHOP MEETING AT 10:55AM. COMMISSIONER
DAVIS SECONDED THE MOTION. MAYOR DUNN CALLED FOR A VOTE AND
MOTION CARRIED BY UNANIMOUS VOTE.

Mayor

Submitted by:
Nicole L. Hewett
Town Clerk



