Town of Carolina Shores
Board of Commissioners
Pre-Agenda Meeting Minutes
October 7, 2019
10:00 a.m.

Members Present: Mayor Joyce Dunn and Commissioners: Joseph J. Przywara, Bill Brennan,
Greg Davis and Gere Dale. Also, present: Jon Mendenhall, Town Administrator, Julie Munday,
Finance Director, and Nicole Hewett, Town Clerk

Members Absent: Commissioner Beverly Mayhew

Call to Order:

At 10:00 a.m. Mayor Joyce Dunn called to order the Board of Commissioners Workshop
Meeting.

Administrative Reports: Town Administrator Report/Jon Mendenhall:

Mr. Mendenhall said he has three items he would like to update the Board on. Mr. Mendenhall
said the President has approved a disaster declaration for Brunswick County for public assistance
for local government for Hurricane Dorian, that came out last week. Mr. Mendenhall said we are
about half wat through the demolition and rebasing of Waterview Lane. Mr. Mendenhall said
there are no issues to report. Mr. Mendenhall said we ended the project last week in the vicinity
of Clubview. Mr. Mendenhall said we will finish the rest of the project this week of the
demolition of the existing asphalt base material on Waterview. Mr. Mendenhall said there is
going to be a meeting tomorrow on the Waterview project with the paving contractor to make
sure we have everything graded properly and that we are ready for the asphalt work. Mr.
Mendenhall said he wanted to talk to the Board about the EDC meeting on Thursday as he
knows there will be at least two commissioners that will not be here. Mr. Mendenhall asked the
Board if they would like to hold the EDC meeting. It was the consensus of the Board, to hold the
EDC meeting. Commissioner Brennan said he thinks it’s time to have a meeting because they
have not met for two months.

Finance Report — Ms. Munday gave the finance report. Ms. Munday said we have a budget of
$2,389,000.00. Ms. Munday said during the month of July, expenditures were $365,337.00
which is 15% of the budget. Ms. Munday said revenues totaled $389,193.00 which is 16% of the
budget. Ms. Munday said the beginning checking account balance for August 1, 2019 was
$307,998.05 and the ending balance on August 31, 2019 was $436,181.78. Commissioner Dale
asked if we got more money. Ms. Munday said we only got $11,000.00 in hurricane money but
that will be in the September report. Ms. Munday said we got $96,000.00 is Sales & Use Tax and
almost $50,000.00 in Building Permits. Ms. Munday reviewed the balance sheets and the bar
graphs with the Board. There was discussion on adding another chart to show the estimation
month by month of revenues that will be received. There was lengthy discussion on the
breakdown of revenues. Commissioner Davis said the first page tells us exactly where we are at.
It was the consensus of the Board, to get rid of the bar graph and pie chart in the finance packet.
Mr. Mendenhall gave the Board a theoretical percent of 8.33% for expenditures and revenues.
There was discussion on a couple of the line items of the budget. There was discussion on capital
outlay fees and professional fees. Mr. Mendenhall said the amount is because of the park’s
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expenditures of toilets, sinks, permit fees, tap fees and engineering. Mr. Mendenhall said the
water and sewer work is individually permitted through the state.

Public Works — Mr. Mendenhall said we talked Clubview Lane and they will also be doing
some ditching on Palmer after the mark-out of location of utilities there. Mr. Mendenhall said
they will be doing the remainder of Waterview and Palmer on ditching. Mr. Mendenhall said he
thinks they were down at Persimmon this morning.

Public Safety — Mr. Mendenhall said Public Safety is working with The Farm on Halloween.
Commissioner Przywara said we are all satisfied with the plan. Commissioner Przywara said he
asked Gail to put a little notice together that he can blast out to the people in The Farm.
Commissioner Przywara said especially with the tornado damage on Slippery Rock.
Commissioner Przywara said it is a safer way of controlling and enforcing it.

Committee & Volunteer Groups —

Keep Brunswick County Beautiful - Commissioner Dale said he had the opportunity to work last
Saturday over at Sunset at Sunset with the Keep Brunswick County Beautiful Group.
Commissioner Dale said it was a very interesting experience. Commissioner Dale said we were
surrounded by four commercial entities and our group by far was the most frequented one
throughout the day. Commissioner Dale said people were coming and asking questions about
recycling, about what they could recycle and where they could recycle. Commissioner Dale said
they had interesting stories to tell. Commissioner Dale said he had a seat there but he stood for
seven hours because there were people at our booth constantly. Commissioner Dale said a couple
of the proprietors from the commercial booth came over and asked what we were doing or giving
away. Commissioner Dale said he thought that was really a positive thing. Commissioner Dale
said it worked out well. Commissioner Dale said we had some rubber balls that we gave away to
the kids and that helped to bring families in. Commissioner Dale said it was a good day and he
was so happy that we got so many people that are interested in recycling. Commissioner
Przywara asked about a flyer that he received in regards to recycling. Commissioner Dale said he
can get flyers at the meeting Wednesday night. Mr. Mendenhall said we could put the flyer in the
brochure we hand out. Commissioner Dale said our people are very knowledgeable and its very
encouraging.

New Business:

None

Public Comment:

Lynn Lundmark, 266 Carolina Farms Blvd. — Ms. Lundmark said she was devastated by the
tornado when it hit. Ms. Lundmark said her primary residence is in Pennsylvania and when she
got down here, she was a little bit late. Ms. Lundmark said it was the 18" of September when she
got down here and it was a long drive. Ms. Lundmark said she wanted to check to make sure
everything was ok. Ms. Lundmark said she had already known she had a barn in her backyard
but there were no horses. Ms. Lundmark said she was trying to figure out how to get the debris
out of there because her husband didn’t come down with her. Ms. Lundmark said she was
basically a single female at 69 years old trying to haul a barn through her yard. Ms. Lundmark
said she missed the township pick-up and she realizes they did it three times and she was not
here. Ms. Lundmark said she couldn’t figure out how to get it out of there and she was trying to
get special dispensation for her not being here. Ms. Lundmark said she realizes the township has
other things to do but it was really hard for her. Ms. Lundmark said the problem was that the
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debris was not recyclable. Ms. Lundmark said she thought she would go to the landfill on 904;
the debris was a combination of steal, a-frame wood and nails. Ms. Lundmark said she thought
about going to Home Depot and getting a saw to cut it up. Ms. Lundmark said finally she
requested a couple of times to the township to request help with this very rare and special
hardship and she guesses the township was busy doing other things. Ms. Lundmark said finally
after a week or so, she was lucky enough to meet a contractor in The Farm that was able to be of
some help from one of the township people that introduced her to him. Ms. Lundmark said in the
meantime, the grass was dying and she couldn’t use the irrigation system. Ms. Lundmark said a
truck came but the debris had been sitting there. Ms. Lundmark said thank you for hearing her.
Commissioner Przywara said that volunteers had gone and helped. Ms. Lundmark said the debris
was in the backyard so unless you walked back there you probably wouldn’t have seen it. Ms.
Lundmark said somebody got two barn doors. Ms. Lundmark said she tried to drag some of it
herself. Ms. Lundmark said in this particular special hardship, it would’ve helped her if she
could’ve relied on the township. Commissioner Davis said unfortunately though, we can’t
continue having pick-up forever. Ms. Lundmark said that is true. Commissioner Davis said if we
do that and we have had that with hurricanes, we’ve had multiple pick-ups and we have people
taking advantage of it by clearing land and we are hauling out stuff that they should be paying to
have hauled away. Commissioner Davis said in The Farm because of the tornado, we were only
supposed to have one pick-up but we did three. Ms. Lundmark said she realizes that.
Commissioner Davis said unfortunately the timing is what screwed you up. Commissioner Davis
said the first pick-up was the 7" and then they were back at The Farm on the 9" and then the 11"
or 12 Ms. Lundmark said she thinks people were still in shock and wondering what should we
do. Commissioner Davis said you would’ve been amazed at the piles 10 hours after the
hurricane. Commissioner Przywara said we were trying to get the debris in between the
hurricane. Commissioner Davis said he has to give credit to D.R. Horton because they donated
four dumpsters twice. Ms. Lundmark said she saw that, she just didn’t have a way to get the
debris there and she does appreciate that. Ms. Lundmark said she realized that was asking for
something a little bit out of the ordinary. Ms. Lundmark said there were no branches, it was steel.
Ms. Lundmark said you wouldn’t take it here and 904 wouldn’t take it so she would’ve had to go
to Bolivia. Ms. Lundmark said just as a side to this, after a tornado or severe damage to a home,
they hire adjusters to come out to look at your property and see where the damage is and what
needs to be done. Ms. Lundmark said at that point, she didn’t know if she should leave it there so
they could make note of it. Ms. Lundmark said that occurred after your first two pick-ups
because that takes them awhile. Ms. Lundmark said they don’t give you money for clean-up. Ms.
Lundmark said that is her issue but she was just trying to be good and handle it properly. There
was small discussion on insurance policies. Ms. Lundmark said her insurance company told her
they only remove trees if they fall on the house or damage the structure. Commissioner Davis
said every policy is different. Ms. Lundmark said if the barn landed on her roof; they would’ve
paid for it. Mayor Dunn said she still would like the Town to find more ways to be humane.
Mayor Dunn said she knows that during the clean-up, the guys were in her neighborhood more
than once because there were people that couldn’t get around to it on time. Mayor Dunn said
there were people that put yard debris in there which is not storm debris at all. Mayor Dunn said
people just cleaned up their yards and there was a lot of cheating. Mayor Dunn said when we
make accommodations in one area, she thinks we need to recognize that and make
accommodations in other areas, if it is a reasonable request. Mayor Dunn said either don’t go
back at all or help when there are exceptions. Ms. Lundmark said sometimes it is nice to show a
little compassion. Ms. Lundmark said she knows there are rules but it is nice to come out of the
box to just help someone. Mr. Mendenhall said that a town employee did come out and helped
you get rid of the debris with the private contractor, the employee being Michael Carter. Ms.
Lundmark said he came out and there was a lot of metal. Ms. Lundmark said his response to her
was that the township was going to be trimming hedges along the road and they didn’t have a
truck. Ms. Lundmark said she said to him that a big truck was not needed just a pick-up truck.
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Ms. Lundmark said by the time the township came and looked at it a few times, in five minutes it
could’ve been picked up and be done with. Mr. Mendenhall said his point was that he went and
got a private contractor. Ms. Lundmark said she asked him and he said there is a private
contractor down the road and she asked him to introduce her to the private contractor. Ms.
Lundmark said she thought the township is telling her 30 days or more, which wasn’t acceptable.
Ms. Lundmark said he also told her that D.R. Horton had dumpsters and was told that we could
use them. Ms. Lundmark said she thanked him for that and said he was very nice. Ms. Lundmark
said even though the dumpsters were there, she still needed some help from the township to put it
in a pick-up truck and take it down there. Ms. Lundmark said plus the dumpsters are fairly high.
Ms. Lundmark said she was really in a situation. Mayor Dunn said did he go look at her house
and Mr. Mendenhall said he did. Mayor Dunn said and he personally found a way to get it
solved. Ms. Lundmark said she was very thankful for Michael helping her in that respect but
kind of surprised she couldn’t handle it within a week of waiting. Ms. Lundmark said she came
in here four days in a row and it was put on a worksheet and that was on a Friday. Ms. Lundmark
said she checked to see where we were on Monday as she was diligently trying to keep the
neighborhood nice. Ms. Lundmark said she was told that the gentleman that handles that is out
for a couple of days. Ms. Lundmark said she told her it was ok and the lady told her that she
reassigned it to someone else. Ms. Lundmark said she checked again; she thinks she checked
four times. Commissioner Przywara said you also have to understand that we don’t go on private
property, it would’ve had to have been brought to the front, up to the curb. Commissioner
Przywara said when they got done at The Farm, they weren’t finished. Commissioner Przywara
said they had 40 miles of roadway debris. Commissioner Davis said and five other communities.
Commissioner Przywara said there were a lot of other places we had to clean up. Commissioner
Davis said if that stuff was sitting in your backyard, you were still responsible for getting it to the
curb before our men could take care of it. Mayor Dunn said her response is that if we can’t help,
give them a proper answer and let them know that on the first day and look for ways to be more
humane. Ms. Lundmark said she was kind of surprised to get a letter in the mail saying that it
was not the town’s responsibility. Mayor Dunn said she has that letter and she is going to talk
about it today.

Mavor and Commissioner Comments:

Commissioner Brennan — Commissioner Brennan said the Town seems to be running pretty well.

Commissioner Przywara — None

Commissioner Mayvhew - Absent

Commissioner Davis — None

Commissioner Dale — Commissioner Dale said reluctantly he would like to make a comment.
Commissioner Dale said it was alleged that he spent time politicking at the Recycle Center.
Commissioner Dale said he was responsible for starting the Recycle Center in 1992.
Commissioner Dale said he has been a town Commissioner on and off since 1996.
Commissioner Dale said he has never politicked on town property. Commissioner Dale said he
spent a lot of time at the Recycle Center in September because he had two trees down with the
hurricane. Commissioner Dale said he had yard debris all over the place and as a matter of fact,
he is still taking yard debris there. Commissioner Dale said he has taken 28 bags full so far, so he
spends a lot of time at the Recycle Center. Commissioner Dale said he sees people on occasion
up there who greet him and want to talk to him but he never has done any politicking at the
Recycle Center, never. Thank you.




Mayor Dunn said her first comment is to apologize to you for what occurred. Mayor Dunn said it
was never intended to occur that way. Mayor Dunn said she didn’t see it and she was going to go
directly to him and ask and then the recommendation came along that maybe Gail should know.
Mayor Dunn said so she emailed Gail. Mayor Dunn said Gail emailed it to Jon and then the next
thing you know the whole Board is getting a recommendation about bringing a lawyer in which
had nothing to do with her speaking to you and asking you and so it got escalated in a very
inappropriate way. Mayor Dunn said she apologizes for her part in it. Commissioner Dale said
thank you very much, he feels much better now.

Mayor Dunn — Mayor Dunn said going back to being more humane, as Mayor she gets a lot of
phone calls from unhappy citizens. Mayor Dunn said the happy ones very rarely ever call. Mayor
Dunn said the constant issue she gets is when somebody has come to the Town for something
and the Town has turned them down and the person feels like that have been abruptly shuttled
away without any kind of explanation. Mayor Dunn said she thinks that town’s people have gone
and looked at the situation and have talked to the homeowner and the homeowner simply didn’t
understand that was the final conclusion. Mayor Dunn said in other cases, people get this letter
(Mayor Dunn passed out the letter) which has two problems as she sees it. Mayor Dunn said this
is the standard form letter people get. Mayor Dunn said for one thing in the first paragraph, the
last two sentences are in conflict. Mayor Dunn said it says “Should you be unsatisfied with the
customer service received; we want to improve your experience. Please notify us at 575-4877
with any questions, concerns, or issues you have with the customer service you received. Please
consider this letter the final determination of the service request you made.”. Mayor Dunn said
so don’t bother calling us because we are not going to do anything but oh call if you want. Mayor
Dunn said then there are the three boxes to be checked. Mayor Dunn said if you have asked us to
come clean out your ditch and that is all we are talking about and they get a no, we are not going
to, that makes sense to them. Mayor Dunn said if somebody has a water problem like this one,
she is dealing with now in the backyard, someone did go out and look at it and did communicate
with him but whatever was communicated with him, he was not clear that was a conclusion.
Mayor Dunn said what happens in those cases is that the Town goes out and talks to somebody
and the person is not entirely clear, then they get this letter and the person calls her and then she
goes to the Town and gets a clear understanding of what happened so she can go back and tell
that person. Mayor Dunn said it could’ve been very simply done if you were going to say no, put
an explanation. Mayor Dunn said put a one or two sentence of why it is no. Mayor Dunn said
that is the case with a resident. Mayor Dunn said what she learned was the changes in the ditch
had to be done so that the new roadway would be sloped properly for the water to run off. Mayor
Dunn said she went back to him and said she agrees with the Town and what they are saying
makes sense, she agrees with their conclusion and she is not going to do anything further. Mr.
Mendenhall said our employees went out, Mark went out and dug the ditch and told him all that.
Mr. Mendenhall said Mark told him to dig the ditch any deeper anywhere else would cause water
to shift to his neighbor. Mr. Mendenhall said it is not our policy to shift low water from one area
to another creating a detrimental impact on someone else. Mr. Mendenhall said he called me and
he told him the same thing. Mr. Mendenhall said he got the form letter that the Board had
approved previously. Mr. Mendenhall said so he talked to at least three employees because the
Maintenance Supervisor was in the middle of all of that. Mr. Mendenhall said he’s been talked 3
times and has received a letter with four contacts and still not happy. Mr. Mendenhall said now
he has talked to you and screamed at him. Mr. Mendenhall said that is why you have this letter
because he threatened to be here today to scream and that is why you have the picture. Mr.
Mendenhall said everyone gets a letter per Board policy. Mr. Mendenhall said we have been
consistent since day one with this resident that we don’t mover water to another location. Mr.
Mendenhall said we are not going to take a bad situation and pick a winner and a loser, that we
would look at it but there is nothing that can be done right now. Mr. Mendenhall said he had
conversation with him in the lobby, that the Town has lied to him, that we have been very

5



disrespectful with him for water standing in his ditch and there is no water standing in this ditch.
Mayor Dunn said she always says to people that complain about water like that, she wants them
to go through another rainstorm and see how the water flows and if it doesn’t flow decently, call
us up. Mayor Dunn said he admitted that he did not have a water problem in his yard. Mayor
Dunn said the other thing she tells them is to come to the Board, because they all think she can
come down and they can get what they want. Mayor Dunn said if they are not satisfied, maybe
put a sentence in there to that affect that this is the final determination. Commissioner Davis said
it does say that “Should you be unsatisfied with the customer service received; we want to
improve your experience.” Mayor Dunn said we need to say if you are not satisfied, you can
appeal it by coming before the Board of Commissioners. Mayor Dunn said people think that she
can overrule that and she can’t and she explains that to them. Commissioner Davis said he
doesn’t know if the Board should be sitting here running particular situations and overruling our
employees, that’s why we hired them. Mayor Dunn said there are times that they should have the
opportunity. Commissioner Davis said they can always come to meetings; he’s not saying that.
Commissioner Davis said by putting in the letter “if you’re not satisfied with the work done,
come to the Board”, he doesn’t know if that’s the correct way. Mayor Dunn said the front office
could say that if it gets to that point, they only option is to come to a Board meeting.
Commissioner Przywara said it would help if there was a short narrative, at least they would
have something in writing. Commissioner Davis said there is a box to check that says it is not the
responsibility of the Town. Commissioner Przywara said just put a little explanation.
Commissioner Brennan said we should come up with a few standard phrases as to why the Town
can’t do something. Mayor Dunn said she would get a lot less phone calls and there are a few
that will never give up. Mayor Dunn said that she got a phone call from the resident that he
wasn’t voting for her and neither were his friends. Mayor Dunn said it is having a political
impact. Commissioner Brennan said so you’re running again, right. Mayor Dunn said what she
hears is that the Town didn’t give them a reason, just a stupid letter. Mayor Dunn said if we give
them a reason, that diffuses that. Mr. Mendenhall recommended attaching the work order from
ClickFix because there is a narrative every time someone has touched it or called. Mayor Dunn
said you could give them the work order. Commissioner Davis said why not attach the work
order to the letter. Mayor Dunn said then they would have all the information they need.
Commissioner Davis said it shows what we did and when we did it. Commissioner Davis said to
Mayor Dunn that he is surprised as to how many people call her. Mayor Dunn said she gets the
ones where they think she can come down to Town Hall and have people do things. Mr.
Mendenhall said he will tell you where the employees are. Mr. Mendenhall said they are very
reluctant to say anything in a final sense because they feel like they get overruled. Mayor Dunn
said who have they overruled. Mr. Mendenhall said the lady on Pinewood, where we had to put
the stones back in after you met with them. Mayor Dunn said you didn’t have to. Mr.
Mendenhall said right but the employees are getting very reluctant to make determinations
because they feel like that, we send this letter and it’s a no we can’t do it for whatever reason,
that they are just going to have to go back out and he doesn’t know what to tell them. Mr.
Mendenhall said the employees are confused. Mayor Dunn said when she asks you to go out and
look at a situation, she is not taking you out there to tell you what should be done. Mayor Dunn
said she is asking you to come look at it so that she can hear the conversation with the
homeowner and she can understand what they have been told. Mayor Dunn said in the case of
the lady, she wanted those rocks moved but it would’ve been fine with her if you said no. Mr.
Mendenhall said right. Mayor Dunn said because then she is standing there listening to the no
and she can’t call her back up and say that nobody gave her an answer. Mr. Mendenhall said
right. Mayor Dunn said that is all she wants. Mr. Mendenhall said we put them in and then the
next neighbor complains and we just don’t know what to do. Mr. Mendenhall said the employees
are confused; we don’t know what to do. Mr. Mendenhall said we will do whatever you want us
to do but we just need to know consistently. Mr. Mendenhall said it does seem like we say no
and no is ever good enough anymore. Commissioner Davis said he’s sorry, he just trusts the

6



employees to do their job. Commissioner Davis said our job is to manage the city, not to manage
the employees. Mayor Dunn said she told the resident they would go look at it and there was no
more action from the Town. Commissioner Davis said they don’t care that it is their private
property, there are people in this community that truly believe that we should go and fix things
on their property such as take trees out, take out debris or whatever and they don’t realize that we
are forbidden by state law to spend one tax dollar on private property. Commissioner Davis said
we are forbidden; we cannot take your tax dollars and spend them on someone else’s private
property. Commissioner Davis said then we keep getting complaints that we denied the request
and he doesn’t understand that. Mayor Dunn said we have a certain percentage of people that
want what they want and they are not going to give up. Mayor Dunn said they think about
getting to somebody that will eventually say yes. Mayor Dunn said that is why she tells people
like that they can talk to the Board of Commissioners; she is not in charge of this. Commissioner
Davis said they can talk to the Town Administrator. Commissioner Davis said we hired Jon to
handle the problems and that is who the problems should go to, Jon. Mayor Dunn said what she
is saying is that if people have a problem, give them a little more information. Commissioner
Davis said give them the work order. After brief discussion, it was the consensus of the Board of
Commissioners to attach the work order to the letter so that people have more information to go
along with the decision. Mr. Mendenhall said there are all types of slander and liable and
residents can be quite ugly when they don’t get their way. Mayor Dunn said there is another one
like that from her community and he has called her multiple times. Mayor Dunn said he gets
riled up and starts calling names. Mr. Mendenhall said is that the same man who claims he talked
to the General Assembly. Mr. Mendenhall asked Mayor Dunn if she saw the letter and Mayor
Dunn said yes. Mayor Dunn said he made reference to the Powell Bill. Mr. Mendenhall said
right. Commissioner Davis said in his realm of being principal and moving here, he already had
the philosophy that rules are great, everybody loves them until it affects them and then the rules
are stupid and whoever wrote them are an idiot. Commissioner Dale said he has a question.
Commissioner Dale said with 4,100 people in the Town, how many people are you talking about.
Mayor Dunn said she probably gets a call a week but it’s the ones that are really angry.
Commissioner Dale said that is 50 people over the course of a year. Commissioner Davis said
there are about 4,700 people. Commissioner Davis said we have a more adult population. Mayor
Dunn said that was her comment.

Closed Session Pursuant to N.C.G.S. 143-318.11(a)(3) Legal:

None

Adjourn:

COMMISSIONER BRENNAN MADE A MOTION TO ADJOURN THE OCTOBER 7, 2019
BOARD OF COMMISSIONERS WORKSHOP MEETING AT 11:08 AM. COMMISSIONER
DAVIS SECONDED THE MOTION. MAYOR DUNN CALLED FOR A VOTE AND
MOTION CARRIED BY UNANIMOUS VOTE.

Mayor

Submitted by:
Nicole L. Hewett
Town Clerk



