Town of Carolina Shores
Board of Commissioners
Pre-Agenda Meeting Minutes
January 7, 2019
10:00 a.m.

Members Present: Mayor Pro Tem Joseph J. Przywara and Commissioners: Bill Brennan, Greg
Davis, Gere Dale and Beverly Mayhew. Also, present: Jon Mendenhall, Town Administrator;
Julie Munday, Finance Director and Nicole Hewett, Town Clerk

Members Absent: Mayor Joyce Dunn

Others Absent: None

Call to Order:

At 10:00 a.m., Mayor Pro-Tem Joseph J. Przywara called to order the Board of Commissioners
Workshop Meeting.

Administrative Reports: Town Administrator Report/Jon Mendenhall:

Mr. Mendenhall said we want to acknowledge that the Mayor is not here today and appreciates
Mayor Pro Tem Przywara stepping in as she has some personal things going on.

Mr. Mendenhall said the Board needs to set a date for the Budget Retreat and asked for guidance.
There was discussion on a date. Mr. Mendenhall said lunch will be provided as per usual. It was
the consensus of the Board to hold the Budget Retreat on Monday, March 11, 2019 at 10:00 am.
Mr. Mendenhall said we need to look at some of the Drainage Spot Improvements. Mr.
Mendenhall reviewed the following DSIP’s with the Board of Commissioners:

DSIP 18-1 Beacon Townes — Mr. Mendenhall said this project is at risk and is at Beacon
Townes. Mr. Mendenhall said this is on the Persimmon Swamp Canal behind the community.
Mr. Mendenhall said what we want to do is cross the Oakbark Ditch that runs into the
Persimmon Swamp Canal for better maintenance and better access to the canal. Mr. Mendenhall
said this project is at risk. Mr. Mendenhall said it was a simple culvert crossing when we started.
Mr. Mendenhall said we have some utility locates are off. Mr. Mendenhall said he would like to
cancel this project if the Board is willing. Mr. Mendenhall said the cost keeps going up because
we are going to have to move a sewer line and pump around. Mr. Mendenhall said to put in an
access culvert, just for the access road is a high cost. Mr. Mendenhall said it would be upwards
of $90,000.00 just for maintenance access. Mr. Mendenhall said it doesn’t seem like a very good
return on an investment. Commissioner Brennan said no, we could put a guy out there full-time.
It was the consensus of the Board of Commissioners to cancel this project.

DSIP 18-2 Thru Pipe [ — Complete

DSIP 18-3 Village Collector — Complete

DSIP 18-4 Bayberry — Mr. Mendenhall said we are using Force Account for this project and we
are going to move this project to the spring of 2019. Mr. Mendenhall said initially we wanted to
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go from the right-hand side of the doughnut and then to the left-hand side. Mr. Mendenhall said
the property owners didn’t get together to give us an easement through the doughnut hole, so we
are just doing the culverts on either side. Mr. Mendenhall said it’s a smaller diameter of culvert
on each side and Force Account believes they can do that in the spring. Mr. Mendenhall said
they will not connect. Mr. Mendenhall said the doughnut hole will still be private. Commissioner
Dale asked if this will resolve the main complaint. Mr. Mendenhall said no, that private section
will still be a problem at the end of day but we couldn’t get an easement.

DSIP 18-5 Palm Court — Mr. Mendenhall said there is a corrugated pipe coming off Palm Court.
Mr. Mendenhall said the cost escalation on another item under 6 has led us to revisit everything
on this list. Mr. Mendenhall said Palm Court is in The Village at Calabash. Mr. Mendenhall
said before we didn’t have this long easement running along the eastern peripheral and we have
undertaken that maintenance. Mr. Mendenhall said we used to have a Maintenance Agreement
and then The Village dedicated that to us. Mr. Mendenhall said it is now a public easement and
we are maintaining this run of this ditch line. Mr. Mendenhall said Palm Court has some
drainage that comes off, probably takes a little bit of water off Waterview and sheds this water
into this eastern ditch. Mr. Mendenhall said we have a project here between two homes, to
replace a corrugated metal pipe that is corroded on one end with a HDPE pipe. Mr. Mendenhall
said what we would like to do is a scope reduction. Mr. Mendenhall said we would remove the
section that is damaged, leave the section that is good and use Force Account to do all that. Mr.
Mendenhall said we had a price from a contractor to do the whole thing but it seems like we need
to pull back a little bit on cost. Mr. Mendenhall said what do you all think about that. Mr.
Mendenhall said what we want to do is reduce the scope, jet the culvert, repair the pipe where it
is corroded and regrade the ditch so it all flows correctly without replacing pipe that is probably
still in good shape. Commissioner Davis said it is a no brainer. Commissioner Brennan said you
have a water problem, a drainage problem on the property to the right of that. Commissioner
Brennan said is that the culvert that you are going to jet. Mr. Mendenhall said we are going to jet
everything in that area. Mr. Mendenhall said there a couple of things and he knows what
Commissioner Brennan is talking about because he and Tony went and looked. Mr. Mendenhall
said you’re talking about on the right-hand side of Palm Court as you are going in and
Commissioner Brennan said yes. Mr. Mendenhall said we are going to jet all of that and make
sure it flows. Mr. Mendenhall said then we are going to jet the long run going from Palm to the
cul-de-sac and back to the ditch that we recently took over. Commissioner Brennan said right,
okay. Mr. Mendenhall said then we are going to come in and cut the corroded part of the pipe,
cut it off, replace it and collar it. Commissioner Brennan said is there a way to run a camera
down there and check and Mr. Mendenhall said we don’t have a camera. Mr. Mendenhall said
we can jet the whole thing. Commissioner Brennan said okay but you don’t know what you got.
Commissioner Brennan said the concern is that pipe is right adjacent to the house, he means it’s
not in between the two properties. Mr. Mendenhall said it’s an arm’s length. Commissioner
Brennan said that’s only if you have a little arm. Commissioner Brennan said if you have a long
arm, you can get stuff out of the house by putting your hand in the window. Commissioner
Brennan said they are good people by the way and Mr. Mendenhall said yes. Commissioner
Brennan said they are very understanding people so we shouldn’t have a problem there.
Commissioner Brennan said we have had that easement for about a year now. Mr. Mendenhall
said the other thing that we want to do is that there is a CMP culvert going underneath Palm,
taking the water on the north side of Palm and we want to jet that culvert as well. Mr.
Mendenhall said Palm is actually on our list to pull the roadside ditch for the whole thing, rebase
and resurface the entire route. Mr. Mendenhall said we will eventually replace the CMP with
RCP using Force Account. Mr. Mendenhall said we don’t have to do that right now. Mr.
Mendenhall said you find that you start getting into these things and they keep growing in scope
and sometimes you have to bring it back in. Mr. Mendenhall said we don’t have to do
everything right now, we have it on the schedule and you just have to plan it out. Commissioner
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Brennan said there are some issues there with some of the residents there in terms of getting the
water to flow off their properties and everything.

DSIP 18-6 Thrush — Mr. Mendenhall said the idea on Thrush Court was to replace the culvert.
Mr. Mendenhall said we got a price; had it engineered and did our utility locates. Mr.
Mendenhall said the locates are all fine but sure enough we start digging and the utilities are
right there. Mr. Mendenhall said we are going to have to relocate the water line, sleeve the sewer
line and then wedge in this big RCP culvert. Mr. Mendenhall said there are a couple of problems
on Thrush, the utilities being one and the inability to just close it off and work. Mr. Mendenhall
said this cost has escalated. Mr. Mendenhall said we were coming in at $30,000.00 and was in
budget but he thinks we are up to about $70,000.00 to $80,000.00 due to the utility work. Mr.
Mendenhall said this is what really necessitated looking at everything again. Mr. Mendenhall
said we don’t want to get into these projects and think the utilities are there but then they are
somewhere else. Mr. Mendenhall said we are being a little bit more cautious now so we make
sure not to do that. Mr. Mendenhall said he wanted the Board to know that the schedule for that
was initially January 2, 2019 and of course, it rained and kept raining. Mr. Mendenhall said we
are about a week or week and a half behind. Mr. Mendenhall said the asphalt plant is closed so
we are probably going to have to wait until March. Mr. Mendenhall said he wanted to know
what you all thought. Commissioner Brennan said you couldn’t figure out a different solution.
Mr. Mendenhall said the problem is the weight of the pipe on the sewer and they also want it
sleeved and everything gets more compressed.

DSIP 18-7 Pinewood Ditch — Mr. Mendenhall said Commissioner Mayhew, Commissioner Dale
and himself went and rode the ditch before Christmas. Mr. Mendenhall said we have some
recommendations and called upon Commissioner Mayhew and Commissioner Dale.
Commissioner Dale said he feels for the people that think they have a problem and may in fact
have a problem. Commissioner Dale said talk about Pandora’s Box, that is what it would be if
the Town capitulates and does anything on private property. Commissioner Dale said he knows
they spent a lot of time with the one lady and he doesn’t know if they convinced her but it was
very obvious that we have a problem and if we as a Town commit to that, then as he said we
open Pandora’s Box. Commissioner Dale said not to mention liability. Commissioner Mayhew
said she is legally concerned about planting on private property. Commissioner Davis said the
last thing we want to do is start working on private property. Commissioner Davis said it opens
up a door that we can’t ever close. Commissioner Mayhew said that she did feel bad for her with
the trees gone but we didn’t remove anything from her yard, we removed it from the easement.
Commissioner Mayhew said we are not going to plant on the easement and then have to remove
it again. Commissioner Davis said unfortunately some of our residents have lived someplace
long enough that when progress happens, they don’t understand it or it doesn’t fit into their plan
anymore. Commissioner Davis said they have to remember that this Town is still growing and
as long as it is still growing, we are going to have changes and easements that have changes for
run-offs. Commissioner Davis said sometimes we are going to have to address those issues and
sometimes it affects them. Mayor Pro Tem Przywara allowed Ms. Loraine Turrise to speak on
the matter.

Ms. Loraine Turrise, 33 Pinewood Drive — Ms. Turrise said she is the one they met with. Ms.
Turrise said she is under the impression that she is the only one inquiring about having
something planted. Ms. Turrise said she isn’t even asking that the Town do the planting, just to
supply the 6 shrubberies we would be more than happy to plant them. Ms. Turrise said
sometimes its not about rules and regulations; its about doing the right thing. Commissioner
Davis said if we supplied them, then everyone would be able to come back and say you supplied
shrubs for a private homeowner on private land with taxpayer dollars and now they want some
and we can’t say no once we say yes to you. Ms. Turrise said she knows but she is not close

3




with any of her neighbors. Ms. Turrise said if she got shrubberies, she certainly isn’t going to say
anything and why would they speak up. Commissioner Davis said it is not a question for just
your neighborhood, there are projects forever. Ms. Turrise said okay. Commissioner Dale said
we went 9,000 feet from Thomasboro all the way up to the other end. Commissioner Dale said
we literally have houses on both sides for 9,000 feet to be considered. Commissioner Brennan
said that is 3 72 miles of road if you count both sides. Commissioner Dale said we understand
and we are sympathetic but as far as tax dollars are concerned, like Commissioner Davis said we
have to be cognizant of that and it will open Pandora’s Box. Commissioner Davis said when we
have drainage in yards and people think we can come on their property and spend taxpayer
dollars to fix their yard when it is not our problem, we can’t. Commissioner Davis said once we
would do that once, everyone that had a problem with their yard would want us to fix it.
Commissioner Davis said we can’t taxpayer dollars and spend it on private property.
Commissioner Davis as he understands it has changed, some growth is going to come in there.
Commissioner Davis said it won’t be as thick as it was but he can’t justify taking taxpayers
dollars. Commissioner Davis said it may not be your neighbors but someone will eventually
figure it out. Commissioner Mayhew said its public record. Commissioner Davis said it is in the
minutes and it will get out and then everyone who has an opening or an easement that they don’t
like how it opened up unfortunately we can’t spend taxpayer dollars. Commissioner Brennan
said every property in Town has an easement. Ms. Turrise thanked the Board for their time.
Commissioner Davis said you are quite welcome. Mr. Mendenhall said we will be seeding along
there to keep it from washing away. Commissioner Brennan said what about trees that are on
Town property that are hazardous. Mr. Mendenhall said that we do have this idea of hazardous
trees and whether or not we want to make a change on our existing operating procedure that the
Town remove hazardous trees that are leaning, dead, struck by lightning, widow makers that the
tops knocked out and are dangling. Mr. Mendenhall said do you want to change that and remove
hazardous trees that may not be hazardous but have the perception of being hazardous. Mr.
Mendenhall said did you all look at the trees across the canal, the property owners want those
trees removed because they are concerned about them. Mr. Mendenhall asked what the Board’s
recommendation is in that regard. Commissioner Mayhew said that property owner thought they
were a hazard but we looked at them and she thought they looked fine but she is not a tree expert
though. Commissioner Davis said the perception thing scares him. Commissioner Davis said
the homeowner’s perception could be hazardous but we could bring in ten tree experts and they
say it isn’t but then perception could become truths. Commissioner Davis said he thinks the
policy we have, when we see damaged trees, lightning struck trees, etc. dead trees, no problem.
Commissioner Davis said again it opens up another Pandora’s Box. Commissioner Davis said
we have communities that have hundreds and thousands of 80-foot Pine Trees above their
houses. Commissioner Davis said and when there is a storm and saying one of them is going to
break and fall on their house and the Town should take it down, we can’t. Commissioner
Brennan said we are talking about tree on Town property and Commissioner Davis said he
understands but there are trees on Town property in other areas that are the same. Commissioner
Brennan said that a point he started to make was they viewed the trees from across the ditch, he
thinks. Commissioner Mayhew said yes. Commissioner Brennan said you looked at it and it was
straight but when you look at it from the other side it is leaning towards the house. Mr.
Mendenhall said he doesn’t know if they have a good idea in that regard because they were only
looking on one side. Commissioner Davis said he was only looking on one side too.
Commissioner Davis said there may be one that is leaning and if that’s the case, then that falls in
our category. Commissioner Davis said if he’s not mistaken, she was talking about nine trees.
Commissioner Brennan said the tree that put several holes in his roof was a little tree.
Commissioner Brennan said it penetrated three holes in his roof. Commissioner Brennan said it
was growing up out of the ditch. Commissioner Davis said they all have the potential to be
dangerous. Commissioner Davis asked Mr. Mendenhall to check on the one that is leaning.



Commissioner Dale said so we are not going to change Town policy per say and the other Board
members agreed.

DSIP 18-8 Calabash Drive — Mr. Mendenhall said there are two projects on Calabash Drive. Mr.
Mendenhall said one is a DSIP and then one is a large culvert replacement. Mr. Mendenhall said
this DSIP project on Calabash Drive is to replace the culvert underneath the road. Mr.
Mendenhall said it’s to get it aligned as it is mis-elevated. Mr. Mendenhall said the intake is
lower than the outfall. Mr. Mendenhall said this is in the vicinity of 70/72 Calabash Drive. Mr.
Mendenhall said initially there were a lot of complaints, especially during Hurricane Florence,
about water standing in their ditches on Calabash Drive in that section. Mr. Mendenhall said
particularly 70/72 Calabash Drive. Mr. Mendenhall said 70 was flooded during the October
2015 flood event and we have done some culvert work down on the mainline collector canal in
the vicinity of that area after 2015, it has worked fairly well in 2016 with Hurricane Matthew and
Hurricane Florence. Mr. Mendenhall said we changed a failing corrugated metal pipe that had a
HDPE pipe through the middle of it with two RCP pipes and has worked fairly well. Mr.
Mendenhall said the vicinity of 70/72 Calabash Drive is where the culvert pipe crossing the road
is mis-elevated with the intake lower than the outfall. Mr. Mendenhall said it doesn’t flow water
until the water comes all the way up in the pipe and then trickles out. Mr. Mendenhall said we
have looked at the roadside ditches in this area and we believe there are utility conflicts causing
some of the pooling water on the Golf Course side of Calabash Drive in this area. Mr.
Mendenhall said it appears there are pumps every 50 feet or so, maybe every 100 feet in the ditch
line and that is where the sewer clean-out comes across. Mr. Mendenhall said every
underground cable box, there is a pump in the ditch. Mr. Mendenhall said if you go down, it
looks like it is just holding water in sections. Mr. Mendenhall said you can actually see the
sewer clean-out itself. Mr. Mendenhall said the questions is how far do you want to pursue
Calabash Drive. Mr. Mendenhall said it is going to be very hard to get any meaningful relief out
there. Mr. Mendenhall said we can replace the culvert pipe across the road but that is going to be
difficult enough because of utility conflicts. Mr. Mendenhall said we are going to have to jam a
HDPE pipe to get enough cover on it to fit how the sewer is sitting. Mr. Mendenhall said he
thinks that is why it was mis-elevated to begin with. Mr. Mendenhall said do you want to try to
replace the roadside ditches or the pipe. Commissioner Davis asked if this was due to erosion in
the ditch over the years. Mr. Mendenhall said he doesn’t think so, he thinks the utilities are
shallow. Commissioner Davis said they wouldn’t have put them in shallow originally.
Commissioner Davis said there was once an elevation that worked. Mr. Mendenhall said he
thinks it was very flat all along. Mr. Mendenhall said going back in time to the very beginning
of the Town and maybe before, that whole period in the 90’s, there have been problems there on
Calabash Drive. Mr. Mendenhall asked Commissioner Dale if he had any idea of the flatness
there. Commissioner Dale said it has always been a problem and more houses have gone up on
that side of Calabash Drive and the problem has been manifested more. Mr. Mendenhall said has
there always been standing water. Commissioner Dale said his recollection is on the Golf Course
side, there’s never been a flooding problem at all, on the Golf Course side. Commissioner Dale
said on the other side, we have only had the one house that flooded several years ago.
Commissioner Dale said after significant reaction, they have not even had water in their yard
since. Commissioner Dale said he knows we have people that complain but there hasn’t been any
flooding per say. Commissioner Dale said he thinks we need to recognize where we need to put
the emphasis. Commissioner Dale said he hates to say let’s not do anything but if we can do
something with Force Account that can help the situation, then he encourages that but beyond
that he doesn’t think we need to consider a major thing. Mr. Mendenhall said maybe we go out
and jet all the culverts one more time and Commissioner Dale said he thinks that would be very
helpful. Commissioner Davis said that sounds good. Commissioner Mayhew said in terms of the
elevation out there, can you sleeve that. Mr. Mendenhall said we don’t like sleeving because that
takes whatever size pipe and reduces the flow through it. Mr. Mendenhall said typically our
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approach is to never reduce the diameter, the pipe size. Mr. Mendenhall said historically our
problems have been with the older sections of the Town are utility conflicts. Mr. Mendenhall
said utility conflicts keep things very tight. Mr. Mendenhall said we had a similar issue on
Calabash Drive, which was a sinkhole after Hurricane Matthew. Mr. Mendenhall said it was a
corrugated metal pipe and it created a sink hole wash-out. Mr. Mendenhall said we tried to put
in a RCP and the utilities were so in conflict, we had to eliminate HDPE pipe because it has a
thinner wall. Mr. Mendenhall said it was the only thing that would jam itself into the utilities
and he thinks that it has worked very well. Commissioner Dale said it has worked wonderfully
well, so what was done was the right decision. Mr. Mendenhall said that is what we are going to
do here on Calabash Drive and get the elevations better. Commissioner Dale said he thinks that
is a good faith response. Mr. Mendenhall said our other Calabash Drive culvert is not on the
DSIP list. Mr. Mendenhall said this is a major culvert replacement on what he calls the low
address range on Calabash Drive. Mr. Mendenhall said right here at Swamp Fox, due to the
utility conflicts on Thrush and getting through some of these other issues and problems we have,
we don’t want to bite off too much of the elephant at once. Mr. Mendenhall said we want to do
the project but we are probably going to wait and let it marinade a little bit and do some utility
exploration. Mr. Mendenhall said get Thrush solved and let it be one of our last projects. Mr.
Mendenhall said we don’t want to be like a juggler and have too many balls in the air and have
them come crashing down. Mr. Mendenhall asked if there were any problems to wait and do that
project. The consensus of the Board of Commissioners was that it was fine to wait on that
project.

DSIP 18-9 Sand Dollar — Complete. Mr. Mendenhall said it looks good.

DSIP 18-10 Sunfield 2 of 2 — Complete. Mr. Mendenhall said you will recall several years ago
we had these culverts that had open basins in them and they didn’t have covers on them. Mr.
Mendenhall said we had one on Pinewood and two on Sunfield. Mr. Mendenhall said you no
longer have that problem. Mr. Mendenhall said all the culvert work on Sunfield is RCP with
proper drop inlets, grade covers and nobody can fall in them. Mr. Mendenhall said it’s really
good and it is the same thing with Pinewood. Mr. Mendenhall said you have come a long way
with the culverts across the street from both of those roads. Mr. Mendenhall said we are
wrapping up now with the roadside ditching on Sunfield. Mr. Mendenhall said he sent some
pictures of some jetting going on Sunfield. Mr. Mendenhall said we are using Force Account
there. Mr. Mendenhall said all these things build upon themselves. Mr. Mendenhall said it is
very positive.

DSIP 18-11 Village Collector Extension — Mr. Mendenhall said this is the section through
Calabash Lakes. Mr. Mendenhall said we have it all surveyed out, we have an easement that we
are waiting on D.R. Horton to sign. Mr. Mendenhall said once they sign it, we are going to do
some selective clearing through that area. Commissioner Davis said while we are on that subject,
there is a new complaint on the non-ditch. Commissioner Davis said in between Calabash Lakes
and The Farm, there’s a section that has a ditch that flows this way and a ditch flowing this way
to the buffer zone. Mr. Mendenhall said what he would call your pump station and
Commissioner Davis said yes. Commissioner Davis said the 200 feet that’s behind the pump
station towards the south that has no ditch, that is flooded now. Commissioner Davis said people
that have moved into those duets along Calabash Lakes Blvd., towards the pump station in
Section 4, all have from the buffer zone tree line about six feet up their backyard, it’s about 2
foot deep. Mr. Mendenhall asked if its between Cass and Coleman and Commissioner Davis said
yes, there is no ditch. Commissioner Davis said it should be looked at by D.R. Horton and the
Town as it never held water before. Commissioner Davis said the one house, there has to be
about eight inches of water in the trees and about six feet up their yard. Mr. Mendenhall said we
have a meeting with D.R. Horton on the 9" and he will bring that up.

6




Mr. Mendenhall said that concludes the DSIP list and he has a couple of other items. Mr.
Mendenhall said Mr. Isaac Norris is here to give the audit report. Mr. Mendenhall said he would
like to congratulate and thank Isaac for his hard work and dedication. Mr. Mendenhall said that
Isaac has been very educational to him and a really nice guy to talk to. Mr. Mendenhall said he
is going to the Town of Shallotte. Mr. Norris said he has started. Mr. Mendenhall said he has
started as the Finance Director for the Town of Shallotte. Mr. Mendenhall said he would like to
congratulate him and wish him the very best.

Mr. Mendenhall said you have a lot of minutes to look at on the Consent Agenda for Thursday.
Mr. Mendenhall said you also have an Arbor Day Proclamation. Commissioner Brennan asked
how many trees were planted this year. Commissioner Davis said we planted 12 on Thomasboro.
Mrs. Hewett said we reported tree plantings on the Tree City USA Application. Mrs. Hewett
said we planted one out front for the Arbor Day Celebration. Commissioner Brennan said on
page 18, there is a page break that should be corrected in the minutes. Mrs. Hewett said it will be
corrected and it was because of the PDF format.

Finance Department Report — Mr. Isaac Norris, Town Auditor presented the Audit for Fiscal
Year Ending June 30, 2018. A copy of this report is on file with the Town Clerk. Mr. Norris said
he appreciates what the Board has done for him over the years. Mr. Norris said he’s enjoyed
working with everyone here and it has been a pleasure. The Board of Commissioners thanked
Mr. Norris. Ms. Julie Munday gave the Finance Report. Ms. Munday said expenditures were
$2,235,573.00 which is 91% of the budget. Ms. Munday said the revenues were $1,332,920.00
which is 47% of the budget. Ms. Munday said the beginning balance as of November 1, 2018
was $2,562,219.48. Ms. Munday said the ending balance as of November 30, 2018 was
$2,458,139.00. Ms. Munday reviewed the charts and graphs with the Board and are on file with
the Town Clerk. Commissioner Dale asked Ms. Munday if she had any idea of when the Town
would get reimbursed from FEMA. Ms. Munday said maybe a couple of the categories might be
in this fiscal year but she does not see us getting reimbursed for all categories in this fiscal year.
Commissioner Davis said that is how it was last time. Ms. Munday said a lot of the projects are
still not complete. Ms. Munday said a majority of the reimbursement will probably be in the next
year’s budget. Commissioner Dale asked if the million and half was moved to the new fund. Ms.
Munday said yes, it was done in December and it will show up on the December financial report.
Mr. Mendenhall said you need to be aware that your expenditures are going to be up with the
hurricane expenses and the work will continue. Mr. Mendenhall said Category A and B the work
is done. Commissioner Davis said we can’t get reimbursed for the expense until the work is
done and Mr. Mendenhall said that is correct. Mr. Mendenhall said the process changes; the rule
book changes and the people change. Mr. Mendenhall said this is not a criticism, it’s just an
observation. Mr. Mendenhall said we are hoping to be done with the de-mucking and armoring
by the spring. Mr. Mendenhall said we have some sinkholes and washouts that need to be
repaired. Mr. Mendenhall said he hopes to have at least 50% of the reimbursement in this fiscal
year. Commissioner Brennan said he has another item. Commissioner Brennan said every once
in a while, he hears something about direct deposit. Commissioner Brennan said maybe that
should be something we should be looking into. Ms. Munday said we did look into it about a
year ago or so. Mr. Mendenhall said he thinks the employees are ready for direct deposit.
Commissioner Davis said with vacations and Maintenance having Friday’s off and the
availability to sometimes not get the checks out, he just thinks its inevitable. Mr. Mendenhall
said that Maintenance and most of this building is ready for direct deposit. Mr. Mendenhall
asked Ms. Munday if she has heard anything on it. Ms. Munday said this is the first that she has
heard of it. Mr. Mendenhall asked how hard would it be and Ms. Munday said she thinks it
would just be a matter of setting it up with the bank and the software. Ms. Munday said there is
going to be an expense to it but she doesn’t know how much that is. Commissioner Davis said
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everything is direct deposit. Commissioner Davis said he had one employee that was upset that
they could not get their check. Ms. Munday said it is a known fact that it is by Friday at noon.
Ms. Munday said the pay period ends on Wednesday afternoon. Commissioner Davis said it
doesn’t say that in the employee manual. Ms. Munday said well you have to give it time to do
and run the payroll. Commissioner Davis said he understands why they were upset and direct
deposit would solve that. Commissioner Brennan said it saves a trip to the bank. Commissioner
Davis said he thinks it is worth the cost

COMMISSIONER DAVIS MADE A MOTION TO GO TO DIRECT DEPOSIT STARTING
AT THE EARLIEST POSSIBLE CONVENIENCE. COMMISSIONER BRENNAN
SECONDED THE MOTION. MAYOR PRO TEM PRZYWARA CALLED FOR A VOTE
AND MOTION CARRIED BY UNANIMOUS VOTE.

Public Works Department Report — Mr. Mendenhall said he doesn’t have anything under Public
Works. Mr. Mendenhall said the Convenience Site transitioned on the Wednesday after New
Year’s. Mr. Mendenhall said to his knowledge there haven’t been any problems. Commissioner
Dale said he is very happy with the two gentleman that have been on-boarded. Commissioner
Dale said they seem to be acting very responsibly and effectively so that is good news to start
with. Mr. Mendenhall said we will work hard to keep it that way.

Public Safety Report — Mr. Mendenhall said there were no Public Safety Reports.

Committee & Volunteer Group Reports:

Recycle Center — Commissioner Dale said interestingly the Human Resources Committee got
two Dan’s to work over there so that makes it pretty easy. Commissioner Dale said he thinks it
would be a good idea to have nametags for them. Commissioner Dale said he thinks it’s very
important for our people to be able to call them by their first name.

Calabash Fire Department — Commissioner Dale said again they have set a record of calls last
year 2,210. Commissioner Dale said it breaks the previous record by about 10%.

New Business:

Calabash Lakes Phase 6 Development Agreement — Old Business carried over from December
2018, Public Hearing and Consideration to Occur January 10, 2019:

Mr. Mendenhall said this is old business that has been carried over. Mr. Mendenhall said the
Public Hearing will take place on Thursday, January 10, 2019 followed by the consideration and
adoption by this Board.

Public Comment:

None

Mavor and Commissioner Comments:

Commissioner Dale — Commissioner Dale said Happy New Year and we made it through another
year and he is looking forward to 2019.




Commissioner Davis — Commissioner Davis said his sentiments exactly. Commissioner Davis
said hopefully we will have a great year and not have any more FEMA requests as we could use
a year without some.

Commissioner Mayvhew — None

Commissioner Brennan — None

Mayor Pro Tem Przywara — Mayor Pro Tem Przywara said we talked about longevity pay and
we were going to do some changes on it. Mayor Pro Tem Przywara said does that need to go to
Human Resources or what. Commissioner Davis said he thinks what the Board talked about was
talking about it at the budget retreat. Mayor Pro Tem Przywara said ok. Commissioner Davis
said is that what we set it up as and Mayor Pro Tem Przywara said you’re right.

Mayor Dunn - Absent

Closed Session:

None

Adjourn:

COMMISSIONER BRENNAN MADE A MOTION TO ADJOURN THE JANUARY 7, 2019
BOARD OF COMMISSIONERS WORKSHOP MEETING AT 11:21 AM. COMMISSIONER
DAVIS SECONDED THE MOTION. MAYOR PRO TEM PRZYWARA CALLED FOR A
VOTE AND MOTION CARRIED BY UNANIMOUS VOTE.

Mayor

Submitted by:
Nicole L. Hewett
Town Clerk



