TOWN OF CAROLINA SHORES
BOARD OF COMMISSIONERS
PRE-AGENDA MEETING MINUTES
JANUARY 6, 2020
10:00 a.m.

Mayor Pro Tem Joseph J. Przywara called the January 6, 2020 Board of Commissioners meeting
to order at 10:00 a.m. Commissioners Present: Greg Davis, Bill Brennan, Beverly Mayhew and
Dee Gray. Also Present: Jon Mendenhall, Town Administrator; Julie Munday, Finance Director
and Nicole Hewett, Town Clerk.

Members Absent: Mayor Joyce Dunn

Administrative Reports — Mr. Mendenhall said regarding personnel, a Public Works employee
has asked to rescind his pending resignation and to stay as a regular employee. The request was
granted alleviating the need for maintenance workers at present time. Mr. Mendenhall said staff
would like to thank the Board for the recent holiday party. Mr. Mendenhall said the Mayor is out
with an illness and recommended the group photo be postponed until another convenient time.
Mr. Mendenhall said there are several open positions on advisory boards, committees, and
commissions. Mr. Mendenhall said the Board has a packet and the Clerk will make a report of
the applications that were received in order for the Board to make a decision on filling those
vacancies. Mr. Mendenhall said the Town has been designated as a Class 8 Community Rating
System Community. Mr. Mendenhall said it is with great pleasure that he is able to announce
that the Town has completed the work to become an officially designated Community Rating
System (CRS) community through the Federal Emergency Management Agency and the
International Standards Organization. This designation will allow homeowners to recover a 10%
flood insurance discount for properties located within the Special Flood Hazard Area and a 5%
flood insurance discount for properties located outside of the special Flood Hazard Area. Mr.
Mendenhall said that Sandy Wood was instrumental in getting this done and would like to thank
him for all of his hard work. Through the hard work of the Planning & Zoning Division,
residents that carry flood insurance are able to recap the rewards of the CRS program and receive
these discounts to their annual flood insurance premiums. Mr. Mendenhall said he has a
preliminary Press Release available. Mr. Mendenhall discussed a very good article in the
Brunswick Beacon about the Carolina Bays Parkway. Mr. Mendenhall said he has drafted
Resolution R20-7 “A Resolution Reaffirming Carolina Bays Extension Concerns”. Mr.
Mendenhall said staff recommends that the Board consider passing an updated resolution on the
Carolina Bays Parkway due to the discussion held by the MPO (GSATS) and the County (Board
of Commissioners) and the fact that the comment period is still open. There was discussion of
the Carolina Bays Parkway.

COMMISSIONER DAVIS MADE A MOTION TO APROVE RESOLUTION R20-7 A
RESOLUTION REAFFIRMING CAROLINA BAYS EXTENSION CONCERNS.
COMMISSONER BRENNAN SECONDED THE MOTION. MAYOR PRO TEM
PRZYWARA CALLED FOR A VOTE AND MOTION CARRIED BY UNANIMOUS VOTE.

Finance Report — Ms. Munday gave the Finance Report. Ms. Munday said this is the report for
month ending November 30, 2019. Ms. Munday said that expenditures were $1,122,641.00
which is 47% of the budget. Ms. Munday said revenues were $1,078,554.00 which is 45% of the
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budget. Ms. Munday said the beginning checking account balance as of November 1, 2019 is
$349,146.78 and the ending balance as of November 30, 2019 is $355,724.98. There was
discussion on when property taxes are received. Ms. Munday reviewed the GL Balance Sheet
and Budget vs. Actual numbers. Ms. Munday said

Public Works Department — None

Public Safety Department — None

Committee & Volunteer Group Reports - None

New Business/Agenda Items:

Consideration of Resolution 20-5 Appointments to Advisory Boards and Committees: Mr.
Mendenhall said there you have three vacancies to fill. Mr. Mendenhall said that Pamela Faria
would like to fill the vacant seat that was left by Mark Brown. Mr. Mendenhall said that she is an
alternate now and would like to be a regular member of the Planning Board. Mr. Mendenhall
said if that occurs then there would be a vacancy for a Town Alternate. Mr. Mendenhall said that
Member Brett Thomaswick on the Parks Commission moved to Florida and there is a vacancy
there. Mr. Mendenhall said that vacancy would have to be filled by a resident from Calabash
Lakes. Mr. Mendenhall said Ms. Hewett would give a report on the applications that were
received for the Planning Board and Parks Commission. Ms. Hewett said these vacancies were
advertised and posted. Ms. Hewett reviewed the applicants for the Parks Commission. After
review, the Board approved the following motion:

COMMISSIONER DAVIS MADE A MOTION TO RECOMMEND KATHY MEDOLA TO
FILL THE VACANCY ON THE PARKS COMMISSION FROM CALABASH LAKES.
COMMISSIONER BRENNAN SECONDED THE MOTION. MAYOR PRO TEM
PRZYWARA CALLED FOR A VOTE AND MOTION CARRIED BY UNANIMOUS VOTE.

Ms. Hewett reviewed that applicants for the Planning Board vacancy. After discussion, the Board
approved the following motion:

COMMISSIONER GRAY MADE A MOTION TO RECOMMEND MARLENE
VANDERGRIFT AT THE TOWN ALTERNATE ON THE PLANNING BOARD.
COMMISSIONER DAVIS SECONDED THE MOTION. MAYOR PRO TEM PRZYWARA
CALLED FOR A VOTE AND MOTION CARRIED BY UNANIMOUS VOTE.

MAYOR PRO TEM PRZYWARA MADE A MOTION TO RECOMMEND THAT PAMELA
FARIA FILL THE VACANCY LEFT BY MARK BROWN AS A REGULAR TOWN
MEMBER ON THE PLANNING BOARD. COMMISSIONER DAVIS SECONDED THE
MOTION. MAYOR PRO TEM PRZYWARA CALLED FOR A VOTE AND MOTION
CARRIED BY UNANIMOUS VOTE.

Consideration of Ratification of an Arbor Day Proclamation: Mr. Mendenhall said this item
could be placed on the Consent Agenda for Thursday.

Consideration of Resolution R 20-6 Annexation by Petition: Mr. Mendenhall said this is for the
Pulte project on Shingletree Road and could be placed on the Consent Agenda for Thursday. Mr.
Mendenhall said this kicks off the annexation proceedings for that.

Public Comment — None




Commissioner Mayhew — Commissioner Mayhew said she hopes everybody had a good holiday
and she’s glad to be back and ready to get to work.

Commissioner Gray — Commissioner Gray said he hopes that everybody had a good Christmas.
Commissioner Gray said we talked about a slogan some at the last meeting and he has thought
about it. Commissioner Gray said we talked about setting ourselves apart and a slogan.
Commissioner Gray said the slogan could be: “Welcome to Carolina Shores — the Gateway to
North Carolina”. Mr. Gray said he would like to get the added to the literature if possible.
Commissioner Davis said he has no problem with that. Commissioner Davis said we could it add
it to letterhead and things like that. It was the consensus of the Board of Commissioners to use
that as the Town’s slogan.

Commissioner Davis — Commissioner Davis said nothing other than Happy New Year’s to
everybody.

Mayor Pro Tem Przywara — Mayor Pro Tem Przywara said he wanted to wish everybody a
happy belated Christmas and New Year.

Commissioner Brennan — Commissioner Brennan said he has two questions. Commissioner
Brennan asked if our billboard had been repaired. Mr. Mendenhall said he believes it was done in
November. Commissioner Davis said he doesn’t believe it was November. Commissioner
Mayhew said she believes it was still down in December. Commissioner Brennan asked Mr.
Mendenhall if he knows why they cleared that 20 acres between Thomasboro Road and pretty
much all the way to Beach Drive across from The Village at Calabash. Commissioner Brennan
said you can see rooftops now on Thomasboro Road. Mr. Mendenhall said that was a subdivision
that was sold, and he thinks they were planning on putting an assisted living facility there but
now he is not sure. Mr. Mendenhall said it is in Calabash’s ETJ. Commissioner Davis said they
cleared a lot and they got permission to burn. Commissioner Brennan said he was just curious.
Commissioner Brennan said with ATMC, he is still not comfortable in terms of what they are
doing to protect our data. Commissioner Brennan said he would like to know more of what they
are doing so we don’t get held up. Mr. Mendenhall said he has sent out correspondence and he
would like to have a meeting with Finance, ATMC, and we can add your name to the list. Mr.
Mendenhall said that way we can understand what is being done. Commissioner Brennan said
okay and that is fine. Commissioner Brennan said there is an issue on our website with trying to
search for things. Commissioner Brennan said what happens is you go on the website and want
to search for something a particular item you can search it, but it doesn’t narrow it down.
Commissioner Brennan said he searched bays and it gave him 45 documents. Commissioner
Brennan said he was in the menu for searching our meeting minutes where we mention bays and
he got a list of 45 different documents from the entire website. Commissioner Brennan said not
only from the minutes but from every place else. Commissioner Brennan said in addition to that,
when you go to the document, now you have to look up the word again because it doesn’t narrow
the search at all. Commissioner Brennan said this needs to be addressed. Commissioner Brennan
said we need to talk to the website vendor. Commissioner Brennan said it’s useless.
Commissioner Brennan said the other problem is that it is not in any kind of order referring to
dates. Commissioner Brennan said it just bounces around and there is not sequence. Mr.
Mendenhall asked if Commissioner Brennan would like to have a meeting with the vendor and
Commissioner Brennan said yes. Commissioner Brennan said he wants to discuss the inter-
connecting road in the back end of The Village and the back end of Calabash Lakes.
Commissioner Davis said there is no way to put in a road with the way they are building.
Commissioner Davis said there is a pond there, all you can do is skirt the pond with an
emergency vehicle. Commissioner Davis said you can’t cross over. Commissioner Davis said
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from what he understands a cross-over is about $100,000.00. Commissioner Brennan said about
5 years or so ago, we told those people there would be a crossover, is that correct. Commissioner
Davis said at the Calabash Lakes, no. Commissioner Davis said they told them there would be an
emergency access, but they didn’t explain it. Commissioner Brennan said emergency access or
whatever you want to call it, we said that in The Village, that same statement has been made.
Commissioner Davis said there were people that thought there was going to be a road, a literal
cement, asphalt road and that is impossible to do that. Commissioner Davis said that is totally
impossible to do now. Commissioner Brennan said the point is that we must find some way.
Commissioner Davis said the people at The Lakes turned it over to D.R. Horton to explain at the
annual meeting. Commissioner Davis said they did not do that, and no one brought it up.
Commissioner Davis said that is all he knows. Commissioner Davis said the way that thing is
built, he would’ve never dreamed they built the way they built but we approved it.
Commissioner Davis said we approved that layout. Commissioner Mayhew said they said some
kind of access. Commissioner Davis said the lawyers got involved and it said access to and that
is where it stopped. Commissioner Davis said now you can get right up to it but to cross that
ditch, to would have to get DENR involved. Commissioner Brennan said he thinks you would
have other issues there such as the Army Corps of Engineers. Commissioner Brennan said what
he is getting at is that we need to take some steps to initiate that. Commissioner Brennan said
like what are the obstacles in our way. Commissioner Brennan said we need to get engineering to
say what we need to do or who needs to be involved and that will take 3 or 4 years. Mr.
Mendenhall said the DDC did an engineering study on that for that phase. Commissioner Davis
said that was how they got the cost for a wooden bridge. Commissioner Davis said if it would’ve
been designed a different way but their legal came up with building access to it. Commissioner
Brennan said we need to get more knowledge. Commissioner Mayhew said D.R. Horton was
going to, D.R. Horton changed it and D.R. Horton’s legal team said, “so therefore it’s not”.
Commissioner Davis said that is the spin and that is what he told people at The Lakes.
Commissioner Brennan said we still have 1,000 homes between the two communities that have
no emergency access. Commissioner Brennan said that is the issue. Commissioner Brennan said
here are still 1,000 homes that don’t have a second egress and Commissioner Davis said right.
Commissioner Davis said for 30 years at The Village you have had a single access and for 12
years at Calabash Lakes we have only had a single access and Lighthouse Cove was built with a
single access, no emergency exit. Commissioner Davis said that Beacon Townes was built with
no emergency exit and if we fix one, they are all going to want one. Commissioner Brennan said
in one case it’s 175 homes and in another case it’s 190 homes. Commissioner Davis said your
home is no more important than a home at another community. Commissioner Davis said that
everyone’s home is more important to them. Commissioner Davis said so judging the amount of
homes is wrong because if you do it for one, you are going to have to do it for all of them.
Commissioner Davis said we have a shot getting a developer to do it and it fell through.
Commissioner Davis said that is what has happened. Commissioner Davis said that was our shot.
Commissioner Davis said there is no way out of this, and ditches are the problem. Commissioner
Davis said we are all built between ditches. Commissioner Davis said every community relies on
the ditches and they border our communities and to cross a ditch is expensive. Mayor Pro Tem
Przywara said in the past, that was how it was done and maybe for the future, we should change
it. Mr. Mendenhall said that part of our problem here is that The Village, Calabash Lakes,
Beacon Townes, Lighthouse Cove and Lighthouse Cove Phase 2, you have to remember that all
of these developments go back a long way, some 20-30 years ago. Mr. Mendenhall said there is a
standard now in the UDO and he hopes we will be able to maintain that depending on if the state
statutes have a conflict with it. Mr. Mendenhall said you have been dealing with older
developments and that’s why it’s so important to think about the future. Mr. Mendenhall said at
that time, it just wasn’t thought about. Commissioner Davis said a lot of people don’t want the
communities connected. Commissioner Brennan said that is correct. Commissioner Davis said
that is the one thing they don’t want. Commissioner Davis said he thinks that people are worried
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that if an emergency access goes in, later on it becomes a regular road. Commissioner Davis said
as a matter of fact, that was the only concern he heard about when it was first talked about.
Commissioner Davis said they wanted to know how we could guarantee that ten years down the
road, it would not become a regular road and we’re all connected. Commissioner Mayhew said
just like The Farm and all the people cutting through. Commissioner Davis said that second
entrance at The Farm has been a sore spot for a lot of years. There was discussion on Halloween.
Commissioner Davis said it is something that we have to think about for the future and not
neglect. Commissioner Brennan asked Mr. Mendenhall to do some investigation to see if there
was any engineering work done on that. Commissioner Brennan said that is all he has.

Mayor Joyce Dunn - Absent

Closed Session — None

Adjournment:

COMMISSIONER BRENNAN MADE A MOTION TO ADJOURN THE BOARD OF
COMMISSIONERS WORKSHOP MEETING OF JANUARY 6, 2020 AT 10:50 A.M.
COMMISSIONER GRAY SECONDED THE MOTION. MAYOR PRO TEM PRZYWARA
CALLED FOR A VOTE AND MOTION CARRIED BY UNANIMOUS VOTE.

Mayor

Submitted by:

Nicole L. Hewett, Town Clerk



