
 
Workshop Meeting of the Town of Carolina Shores 

Board of Commissioners 
August 3, 2015 10:00am 

 
***Public Hearings advertised for August 6, 2015 have been cancelled to allow more 

resident input with the Planning Board.*** 
 
Call to Order 
I. Administrative Reports 

1. Administrative Reports 
2. Committee Reports 

II. New Business 
3. Regular Meeting, August 6, 2015 Agenda Items:  

a. Sales Tax Revenue Re-distribution Resolution 
III. Public Comment 
IV. Mayor and Board of Commissioner Comments 
V. Closed Session: None 
VI. Adjournment 
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Town of Carolina Shores Board of Commissioners 
Agenda Item Summarization & Narrative 

 

Item: Agenda Adjustments 

Contact: Mr. Walter B. Goodenough, Mayor 

Location: Agenda Adjustments 

   “Adjustments to the agenda and approval thereof” 

Follow-up: None 

Requested Action:  Board Action: Approve/Disapprove 

Budgetary Impact: None 

Narrative:  

This item presents for the Board’s consideration adjustments to the agenda from the time the 
time the agenda was created to allow for flexibility in deliberations of the Board. 
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Town of Carolina Shores Board of Commissioners 
Agenda Item Summarization & Narrative 

 

Item: Public Comment 

Contact: Mr. Walter B. Goodenough, Mayor 

Location: Public Comment 

   “Public Comment” 

Follow-up: None 

Requested Action:  Allow time for public comment. 

Budgetary Impact: None 

Narrative:  

This item presents for the Board’s consideration those citizens that have comments pursuant to 
GS 160-81.1. 

§ 160A-81.1.  Public comment period during regular meetings. 
The council shall provide at least one period for public comment per month at a regular meeting of the council. The 
council may adopt reasonable rules governing the conduct of the public comment period, including, but not limited 
to, rules (i) fixing the maximum time allotted to each speaker, (ii) providing for the designation of spokesmen for 
groups of persons supporting or opposing the same positions, (iii) providing for the selection of delegates from 
groups of persons supporting or opposing the same positions when the number of persons wishing to attend the 
hearing exceeds the capacity of the hall, and (iv) providing for the maintenance of order and decorum in the conduct 
of the hearing. The council is not required to provide a public comment period under this section if no regular 
meeting is held during the month. (2005-170, s. 3.) 
 
Time Limit: 5 minutes 
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Town of Carolina Shores Board of Commissioners 
Agenda Item Summarization & Narrative 

 

Item: Consent Agenda 

Contact: Mr. Walter B. Goodenough, Mayor 

Location: Consent Agenda 

   “Consent Agenda” 

Follow-up: None 

Requested Action:  Pass all items with one motion, second, vote. 

Budgetary Impact: Possible subject to items. 

Narrative:  

This item presents for the Board’s consideration an expedited, omnibus action item for non-
controversial, pro-forma, and routine items. 
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Town of Carolina Shores Board of Commissioners 
Agenda Item Summarization & Narrative 

 

Item: Administrative Report 

Contact: Mr. Jon Mendenhall, Town Administrator 

Location: Administrative Reports 

   “Administrative Reports” 

Follow-up: None 

Requested Action:  Receive reports on the administration of the Town 

Budgetary Impact: None 

Narrative:  

This item presents for the Board’s information various reports on the administration of the Town.  
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TOWN OF CAROLINA SHORES 
NORTH CAROLINA 

 

 
200 Persimmon Road     Phone 910-575-4877 
Carolina Shores, NC 28467  Fax 910-575-4812 
  

 
 

MEMORANDUM 
 

 
TO:  Mayor and Board of Commissioners 
 

FROM: Jon M. Mendenhall, Town Administrator 
 

SUBJECT: July Administrative Report 
 

DATE:  7/29/15 
 

ENCL:  Press Release on Summer-Fall Street Improvements 
 

CC:  File 
 

 
This report serves as the report of administrative activities undertaken by the Town in the month 
of July and summarizes administrative, operational, and project updates for the reporting period. 
This report also summarizes and provides a brief narrative on items of business to be considered 
at the Regular Meeting of the Board.  
 
Administrative 
 
July has been an exceptionally busy month: ground-breaking for the medical center, pre-planning 
the proactive maintenance of streets in The Farm at Brunswick, kick-off of the Pinewood Drive 
resurfacing project, starting the records retention project, and multiple residential development 
projects totaling over 250 lots.  
 
Equipment has been evaluated and additional items are being requested to add to surplus: 
 

1) A lot of obsolete information technology equipment; approximately 6 old printers, 2 old 
PCs, adding machines, miscellaneous office/break-room equipment, and one badly worn 
credenza. 

2) One obsolete zero-turn mower 
 
Operational 
 
Finance 
Finance has closed out the current fiscal year and has begun work with the auditor for the annual 
audit process.  
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Page 2 of 2 

Public Works 
Maintenance 
The July schedule experienced no delay, the Maintenance Division continues to perform very 
well. A load of cold patch was purchased and Maintenance has canvassed the roads town-wide 
for potholes to patch; long-term this method will become the secondary patch method as 
Maintenance attempts to transition to the hot mix method that allows for a more durable and 
longer lasting patch. Roadside ditch maintenance is on hold while the dump truck is repaired. 
Maintenance is requesting that one lawn mower be considered surplus.  
   
Inspections 
Inspections is working well in all areas, work is continuing on the medical center and in the new 
phases of Calabash Lakes and the Farm at Brunswick.  
 
Public Safety 
Code Compliance continues work on a summer-fall work program: to catalog commercial signs 
affixed to building and free-standing) in order to bring all commercial areas further into 
compliance. 

 
Project 
 

Drainage 
 Roadside Drainage Maintenance 

1. Roadside Drainage – roadside drainage ditch maintenance will continue pending 
equipment repair  

 
Resurfacing 
Annual Resurfacing Project 
1. Pinewood Drive – in design phase (survey work wrapping-up), next milestone will be 

bid phase 
 
Incorporations via Reference 
 Inspections – please refer to the Inspections Report as provided 

Public Safety – please refer to the Calabash VFD report as provided 
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TOWN OF CAROLINA SHORES 

NORTH CAROLINA 
 

 

200 Persimmon Road     Phone:  910-575-4877 

Carolina Shores, NC 28467  Fax:  910-575-4812 

  

 
 

PRESS RELEASE 

July 23, 2015 

Town of Carolina Shores Street Improvements for Summer-Fall 2015 

 

The Town of Carolina Shores is pleased to announce that street improvements will begin in 

August, 2015 on numerous streets throughout Town. These improvements are in keeping with 

the goals established by the Town of Carolina Shores to proactively management infrastructure 

including streets and drainage ways. There are approximately 24 miles of Town maintained 

streets in the Town. These street improvement projects represent 20% of the total street mileage. 

With the completion of this work, over 5 years, a total of 8.64 miles of streets will have been 

improved representing 44% of the total street mileage maintained by the Town. This will have 

been accomplished without a tax increase, debt financing or special assessment. 

 

Farm at Brunswick 

The Farm at Brunswick subdivision will be seal-coated to prolong pavement life, providing for 

proactive street maintenance for the roadways in that subdivision. This work is being done in 

joint partnership with DR Horton and anticipates that every publicly dedicated street will be seal-

coated. 

 

Anticipated Start: August, 2015 

Street Mileage: 3.96 miles 

Area: See attached notice and map 

 

Pinewood Drive & Sunfield Drive 

A portion of Pinewood Drive and a portion of Sunfield Drive in the Carolina Shores subdivision 

are undergoing engineering in a project that will resurface those streets, improve drainage 

structures, and improve the median island at the intersection of Sunfield Drive and Persimmon 

Road. This work is being engineered by East Coast Engineering of Shallotte, work is anticipated 

in Fall 2015. 

 

Anticipated Start: Fall, 2015 

Street Mileage: 0.78 miles 

Area: Pinewood Drive from the southern intersection of Myrtlewood Drive to the northern 

intersection of Sunfield Drive, Sunfield Drive southwest to Persimmon Road 

 

Contact: Town of Carolina Shores, Jon Mendenhall, 910-575-4877 

 

### 
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ACTIVITY REPORT – BUILDING PERMITS 
TOWN OF CAROLINA SHORES 

JUNE  2015 
Single Family Residence 7 
  
Total Cost of Construction  
(Stick built – SF) 

$1,543,265 

  
Multi- Unit Housing 0 
  
Total Cost of Construction  
(Multi Unit Housing) 

$0 

  
Modular Home Permits 0 
  
Total Cost of Construction – Modular $0 
  
Manufactured Home Permits 0 
  
Total Cost of Construction – Manufactured 
Homes 

$0 

  
Commercial/Industrial Building Permits 0 
  
Total Cost of Construction  
Commercial/Industrial Building 

$0 

TOTAL BUILDING PERMIT 
CONSTRUCTION VALUATION 

$1,543,265 

Other Building Permits (i.e. Addition, 
fence, deck, garage, shed, sunroom, mail 
station, concrete/asphalt paving, roof over 
deck, windows) construction valuation 

$57,302  

Building Permits 16 
Demolition 0 
Electrical Permits 1 
Mechanical Permits/Gas Permits 22 
Plumbing Permits 3 
Sign Commercial 1 
Inspections Completed 318 
Certificate of Occupancy Certificates 12 
TOTAL CERTIFICATE OF 
OCCUPANCY  (CONSTRUCTION 
VALUATION)  

$1,505,607 

PERMIT FEE REVENUE $24,726.72 
YEAR TO DATE PERMIT REVENUE $278,632.72 
 
Cc:  Town Administrator – FINAL REPORT June 2015 
       Judy – Brunswick Co. Inspection Dept.  253-2024    
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Town of Carolina Shores Board of Commissioners 
Agenda Item Summarization & Narrative 

 

Item: Public Hearings 

Contact: Mr. Walter B. Goodenough, Mayor 

Location: Public Hearings 

   “Public Hearings” 

Follow-up: None 

Requested Action:  Conduct Public Hearing(s) as scheduled 

Budgetary Impact: None 

Narrative:  

This item presents for the Board’s action various public hearings as scheduled by the Board 
subject to the rules of procedure duly adopted by the Board of Commissioners and further 
subject to the requirements of the North Carolina General Statutes.  
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Town of Carolina Shores Board of Commissioners 
Agenda Item Summarization & Narrative 

 

Item: Sales Tax Re-distribution Resolution 
 
Contact: Mr. Jon Mendenhall, Town Administrator 

Location: New Business 

Follow-up: None 

Requested Action:  Action (motion, second, vote)  
 
Budgetary Impact: None 
 
Narrative: 
 
This item seeks the Board’s consideration of resolutions opposing the re-distribution of sales tax 
revenues. This is a continuation of a previous discussion from earlier this year with Senate Bill 
365 which was withdrawn. This version of the sales tax revenue re-distribution is being proposed 
as part of the State’s budget. 
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TOWN OF CAROLINA SHORES BOARD OF COMMISSIONERS 

A RESOLUTION 

OPPOSING THE RE-DISTRIBUTION OF SALES TAX REVENUES 
 

WHEREAS, the Town of Carolina Shores was on record as opposing Senate Bill 369 which 

would have re-distributed sales tax revenues which would have not only adversely impacted the 

municipal revenues but also the municipal services that our residents enjoy and have come to 

expect; and 

 

WHEREAS, the re-distribution of sales tax revenues has now found its way into the proposed 

budget laws of the State; and 

 

WHEREAS, the consequences of such sales tax revenue re-distribution would move away from 

long established principles of cost based accounting through a “user pay” system to a 

redistributive system of subsidization of non-residents’ commerce/shopping habits through the 

provision of public services to such non-residents without commensurate revenue tools to 

equitably finance those services; and 

 

WHEREAS, the Town of Carolina Shores and its sister municipalities in Brunswick County all 

collectively lose revenue under the proposed re-distribution of sales tax revenue in addition to 

Brunswick County Government losing revenue which translates into a detriment for 20 units of 

local government and by association 1 community college system, and 1 local education agency 

all of which serve over 115,000 residents of the State; and 

 

NOW, THEREFORE BE IT RESOLVED by the Board of Commissioners of the Town of 

Carolina Shores that the Board of Commissioners is steadfastly opposed to the re-distribution of 

sales tax revenues; and 

 

BE IT FURTHER RESOLVED that the Board of Commissioners of the Town of Carolina 

Shores instructs the Town Administrator to forward this Resolution to the Town’s legislative 

delegation with copies to be forwarded to the Office of the Governor and the membership of 

each and every budget committee now working in the General Assembly on the State’s budget. 

 

In the COUNTY OF BRUNSWICK 

 

Adopted this ___ Day of ______, 2015 

 

TOWN OF CAROLINA SHORES BOARD OF COMMISSIONERS 

 

By:  ___________________________________ 

 Mr. Walter Goodenough, Mayor 

 

 ___________________________________ 

 Ms. Nicole Marks, Clerk to the Board 
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Town of Carolina Shores Board of Commissioners 
Agenda Item Summarization & Narrative 

 

Item: Mayor and Board of Commissioners Comments 

Contact: Mr. Walter B. Goodenough, Mayor 

Location: Mayor and Board of Commissioners Comments 

   “Mayor and Board of Commissioners Comments” 

Follow-up: None 

Requested Action:  Allow time for Mayor and Board comment. 

Budgetary Impact: None 

Narrative:  

This item presents a time for Mayor and Board’s discussion. 
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Town of Carolina Shores Board of Commissioners 
Agenda Item Summarization & Narrative 

 

Item: Closed Session 

Contact: Mr. Walter B. Goodenough, Mayor 

Location: Closed Session 

   [As specified on the closed session notice and agenda] 

Follow-up: None 

Requested Action:  Enter into closed session pursuant to the notice and agenda 

Budgetary Impact: None 

Narrative:  

Pursuant to GS 143-318.11 Closed Sessions  

§ 143-318.11. Closed sessions. 
(a) Permitted Purposes. – It is the policy of this State that closed sessions shall be held only 

when required to permit a public body to act in the public interest as permitted in this section. A 
public body may hold a closed session and exclude the public only when a closed session is 
required: 

(1) To prevent the disclosure of information that is privileged or confidential pursuant 
to the law of this State or of the United States, or not considered a public 
record within the meaning of Chapter 132 of the General Statutes. 

(2) To prevent the premature disclosure of an honorary degree, scholarship, prize, or 
similar award. 

(3) To consult with an attorney employed or retained by the public body in order to 
preserve the attorney-client privilege between the attorney and the public 
body, which privilege is hereby acknowledged. General policy matters may 
not be discussed in a closed session and nothing herein shall be construed to 
permit a public body to close a meeting that otherwise would be open merely 
because an attorney employed or retained by the public body is a participant. 
The public body may consider and give instructions to an attorney concerning 
the handling or settlement of a claim, judicial action, mediation, arbitration, or 
administrative procedure. If the public body has approved or considered a 
settlement, other than a malpractice settlement by or on behalf of a hospital, in 
closed session, the terms of that settlement shall be reported to the public body 
and entered into its minutes as soon as possible within a reasonable time after 
the settlement is concluded. 

(4) To discuss matters relating to the location or expansion of industries or other 
businesses in the area served by the public body, including agreement on a 
tentative list of economic development incentives that may be offered by the 
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public body in negotiations. The action approving the signing of an economic 
development contract or commitment, or the action authorizing the payment 
of economic development expenditures, shall be taken in an open session. 

(5) To establish, or to instruct the public body's staff or negotiating agents concerning 
the position to be taken by or on behalf of the public body in negotiating (i) 
the price and other material terms of a contract or proposed contract for the 
acquisition of real property by purchase, option, exchange, or lease; or (ii) the 
amount of compensation and other material terms of an employment contract 
or proposed employment contract. 

(6) To consider the qualifications, competence, performance, character, fitness, 
conditions of appointment, or conditions of initial employment of an 
individual public officer or employee or prospective public officer or 
employee; or to hear or investigate a complaint, charge, or grievance by or 
against an individual public officer or employee. General personnel policy 
issues may not be considered in a closed session. A public body may not 
consider the qualifications, competence, performance, character, fitness, 
appointment, or removal of a member of the public body or another body and 
may not consider or fill a vacancy among its own membership except in an 
open meeting. Final action making an appointment or discharge or removal by 
a public body having final authority for the appointment or discharge or 
removal shall be taken in an open meeting. 

(7) To plan, conduct, or hear reports concerning investigations of alleged criminal 
misconduct. 

(8) To formulate plans by a local board of education relating to emergency response 
to incidents of school violence. 

(9) To discuss and take action regarding plans to protect public safety as it relates to 
existing or potential terrorist activity and to receive briefings by staff 
members, legal counsel, or law enforcement or emergency service officials 
concerning actions taken or to be taken to respond to such activity. 

(b) Repealed by Session Laws 1991, c. 694, s. 4. 
(c) Calling a Closed Session. – A public body may hold a closed session only upon a motion 

duly made and adopted at an open meeting. Every motion to close a meeting shall cite one or 
more of the permissible purposes listed in subsection (a) of this section. A motion based on 
subdivision (a)(1) of this section shall also state the name or citation of the law that renders the 
information to be discussed privileged or confidential. A motion based on subdivision (a)(3) of 
this section shall identify the parties in each existing lawsuit concerning which the public body 
expects to receive advice during the closed session. 

(d) Repealed by Session Laws 1993 (Reg. Sess., 1994), c. 570, s. 2. (1979, c. 655, s. 1; 1981, 
c. 831; 1985 (Reg. Sess., 1986), c. 932, s. 5; 1991, c. 694, ss. 3, 4; 1993 (Reg. Sess., 1994), c. 
570, s. 2; 1995, c. 509, s. 84; 1997-222, s. 2; 1997-290, s. 2; 2001-500, s. 2; 2003-180, s. 2.) 
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