Workshop Meeting of the Town of Carolina Shores
Board of Commissioners
April 9, 2018 10:00am

Call to Order
. Administrative Reports
1. Administrative Reports
a. Administration Department
b. Finance Department
c. Public Works Department
d. Public Safety Department
2. Committee & Volunteer Group Reports
a. Volunteer report on marketing floodplain maps to the public
Il.  New Business
3. Regular Meeting, April 12, 2018 Agenda Items:
a. Parks Commission Update

I1l.  Public Comment
IV. Mayor and Board of Commissioner Comments
V. Closed Session: NCGS 143-318.11 a (6) Personnel

Adjournment
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DRAFT

Regular Meeting of the Town of Carolina Shores
Board of Commissioners
April 12,2018 2:00pm

Pledge of Allegiance to the Flag and Moment of Silence
Call to Order

. Agenda Adjustments
1. Adjustments to the agenda and approval thereof
Il.  Public Comment
2. Public Comments — agenda items only
I1l.  Consent Agenda
3. Consent Agenda Items:
a. Approval of Minutes: Regular Meeting Minutes March 8, 2018; Special Called
Meeting Minutes March 20, 2018; Closed Session Meeting Minutes March 5,
2018
IV. Administrative Reports
4. Administrative Reports
V. Public Hearings: None
VI. Old Business: None

VII. New Business:
5. Parks Commission Update
VIII. Public Comment
IX. Mayor and Board of Commissioners Comments
X.  Closed Session: Closed Session: NCGS 143-318.11 a (6) Personnel

Adjournment
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Item:
Contact:

Location:

Follow-up:

Requested Action:

Budgetary Impact:

Narrative:

This item presents for the Board’s consideration adjustments to the agenda from the time the

Town of Carolina Shores Board of Commissioners
Agenda Item Summarization & Narrative

Agenda Adjustments

Ms. Joyce Dunn, Mayor

Agenda Adjustments

“Adjustments to the agenda and approval thereof”
None

Board Action: Approve/Disapprove

None

time the agenda was created to allow for flexibility in deliberations of the Board.

April 2018
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Item:
Contact:

Location:

Follow-up:

Requested Action:

Budgetary Impact:

Narrative:

Town of Carolina Shores Board of Commissioners
Agenda Item Summarization & Narrative

Public Comment

Ms. Joyce Dunn, Mayor
Public Comment
“Public Comment”
None

Allow time for public comment.

None

This item presents for the Board’s consideration those citizens that have comments pursuant to

GS 160-81.1.

8 160A-81.1. Public comment period during regular meetings.
The council shall provide at least one period for public comment per month at a regular meeting of the council. The
council may adopt reasonable rules governing the conduct of the public comment period, including, but not limited
to, rules (i) fixing the maximum time allotted to each speaker, (ii) providing for the designation of spokesmen for
groups of persons supporting or opposing the same positions, (iii) providing for the selection of delegates from
groups of persons supporting or opposing the same positions when the number of persons wishing to attend the
hearing exceeds the capacity of the hall, and (iv) providing for the maintenance of order and decorum in the conduct
of the hearing. The council is not required to provide a public comment period under this section if no regular
meeting is held during the month. (2005-170, s. 3.)

Time Limit: 5 minutes

April 2018

Town of Carolina Shores
Board of Commissioners Agenda Packet

4 of 38



Item:
Contact:

Location:

Follow-up:

Requested Action:

Budgetary Impact:

Narrative:

This item presents for the Board’s consideration an expedited, omnibus action item for non-

Town of Carolina Shores Board of Commissioners
Agenda Item Summarization & Narrative

Consent Agenda

Ms. Joyce Dunn, Mayor

Consent Agenda

“Consent Agenda”

None

Pass all items with one motion, second, vote.

Possible subject to items.

controversial, pro-forma, and routine items.

April 2018
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TOWN OF CAROLINA SHORES
BOARD OF COMMISSIONERS
REGULAR MEETING MINUTES
March 8, 2018
2:00 p.m.
DRAFT

Mayor Joyce Dunn called the March 8, 2018 meeting to order at 2:04 p.m. Mayor Dunn asked that
in the moment of silence, to please remember our former Mayor, Dan Mann, who just passed away.
Mayor Dunn said Dan was a really influential Mayor and a big contributor to the Town. Mayor
Dunn said Dan loved the Town and was still coming to meetings until fairly recently. Mayor Dunn
said Dan may be the only person in the world who is even close to Gere Dale that understands
stormwater runoff and Dan really had a passion for that. The Pledge of Allegiance was recited and
there was a moment of silence. Commissioners present: Joseph J. Przywara, Gere Dale, Greg
Davis, Bill Brennan and Beverly Mayhew. Also, present: Jon Mendenhall, Town Administrator and
Nicole Hewett, Town Clerk.

Members Absent: None

Others Absent: None

Agenda Adjustments:

None

Public Comment on Agenda Items:

None

Consent Agenda:
COMMISSIONER BRENNAN MADE A MOTION TO APPROVE THE FOLLOWING
CONSENT AGENDA ITEMS:

e Approval of Minutes: Regular Meeting Minutes: February 5 and 8, 2018 and
Closed Session Minutes: February 5, 2018.

COMMISSIONER DALE SECONDED THE MOTION. MAYOR DUNN CALLED FOR A
VOTE AND MOTION CARRIED BY UNANIMOUS VOTE.

Administrative Reports:

Mr. Mendenhall said he has updates from the March 5, 2018 Board of Commissioners Workshop
meeting.

Christmas Party — Mr. Mendenhall said we booked the Christmas party for Friday, December 14,
2018 and the time will be announced. Mr. Mendenhall said we will pay our deposit and we will be
good to go.

Economic Development — Mr. Mendenhall said we did all of our updates on agreements at the EDC
meeting and we will get those processed.

1
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Human Resources Committee — Mr. Mendenhall said the HR Committee met at 1:30 p.m. and there
is no new information to report. Mayor Dunn said the HR Committee’s recommendation is that our
Town Administrator hire the person’s resume that the HR Committee approved.

COMMISSIONER DAVIS MADE A MOTION TO ACCEPT THE HUMAN RESOURCES
COMMITTEE RECOMMENDATION TO HAVE THE TOWN ADMINISTRATOR HIRE THE
PERSON’S RESUME THAT THE HUMAN RESOURCES COMMITTEE APPROVED FOR
PART-TIME GROUNDSKEEPER. COMMISSIONER BRENNAN SECONDED THE MOTION.
MAYOR DUNN CALLED FOR A VOTE AND MOTION CARRIED BY UNANIMOUS VOTE.

Personnel Recommendations — Mr. Mendenhall said we are going to re-advertise for open positions
and take additional steps to use digital media and re-work advertisements focusing on benefits of
employment. Mr. Mendenhall said he also has a recommendation that the Town enroll in the
State’s 457 Plan with the same provider/plan manager as the existing 401k Plan. Mr. Mendenhall
said there will be no match for 457 Plan enrollees.

COMMISSIONER DAVIS MADE A MOTION TO APPROVE THE STATE’S 457 PLAN FOR
EMPLOYEES. COMMISSIONER BRENNAN SECONDED THE MOTION. MAYOR DUNN
CALLED FOR A VOTE AND MOTION CARRIED BY UNANIMOUS VOTE.

Contracts: Mr. Mendenhall said he recommends approval of outstanding contracts as discussed on
Monday. Mr. Mendenhall said the fireworks were paid Monday afternoon and the conditions met.
Mr. Mendenhall said the Chamber of Commerce does not charge dues, but rather offers
sponsorship packages. Mr. Mendenhall said the Town’s needs differ from private business needs to
such an extent that sponsorship is not recommended. Mr. Mendenhall said the Town’s specific
needs are for business support, recruitment (job leads), retention (business climate), and advocacy.
Mr. Mendenhall said specifically the Town works with the Chamber intermittently throughout the
year on Chamber events and Town events to foster a healthy business climate, exchange
information, and coordinate activities to improve overall economic health of the Town and its
environs.

COMMISSIONER DALE MADE A MOTION TO APPROVE THE CONTRACT FOR THE
CHAMBER OF COMMERCE. COMMISSIONER BRENNAN SECONDED THE MOTION.
MAYOR DUNN CALLED FOR A VOTE AND MOTION CARRIED BY UNANIMOUS VOTE.

96 Persimmon Road — Mr. Mendenhall said this is a vacant lot that the Town has constructed a
flood bench on and it will hold 123,000 cubic feet of stormwater discharge. Mr. Mendenhall
discussed the drainage system holding tally sheet. Mr. Mendenhall said we have grass seed planted
and there is no equipment left there but they are working today on the side swale. Mr. Mendenhall
said also we are going to have this Greenway done and we plan to be done with everything at the
end of this month. Mr. Mendenhall discussed the Savings Summary in which the Town saved
$465,000.00 by using our own forces. Mr. Mendenhall said this is the beginning of the Greenway
we are creating. Mayor Dunn said it needs to be able to be walked on. Mr. Mendenhall said it will
have a stone base and then we will have a tar-n-chip surface on it. Mr. Mendenhall said there will
probably be a ribbon cutting in April. Commissioner Dale asked if we will be accommodating for
parking at the beginning of the Greenway and Mr. Mendenhall said that is correct. Mr. Mendenhall
said there will be an informal tar-n-chip surface to accommodate 4 to 5 cars, there will not be lines.

Public Hearings:

None

2
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Old Business:
None

New Business:

Consideration of Sunfield Drive Capital Improvement Project Bid Award: Mr. Mendenhall said
we received a report from Mr. Robert Tucker from East Coast Engineering on Monday. Mr.
Mendenhall said we looked at cost and alternate delivery methods. There was discussion on this
item. Mr. Mendenhall said this project is in the FY 18 budget and the bids are good for only about
100 days. Commissioner Davis said this is the second rebid for this project.

COMMISSIONER DAVIS MADE A MOTION TO ACCEPT THE LOWEST BID ON THE
SUNFIELD DRIVE CAPITAL IMPROVEMENT PROJECT. COMMISSIONER DALE
SECONDED THE MOTION. MAYOR DUNN CALLED FOR A VOTE AND MOTION
CARRIED BY UNANIMOUS VOTE.

Public Comment:

None

Mayor and Board of Commissioners Comments:

Commissioner Brennan — Commissioner Brennan said the numbers we are seeing are a sign of the
times. Commissioner Brennan said first of all everybody is short of labor out there and secondly he
thinks the numbers the engineers are using for their original estimates, they are handbook numbers.
Commissioner Brennan said it’s a thing we are going to be faced with in the future. Commissioner
Brennan said we are just going to have to be smart and do things that make sense and try to build the
house all at one time.

Commissioner Dale — Commissioner Dale said he was terribly, personally saddened to hear the
news about Dan. Commissioner Dale said he didn’t get it until this morning and he served with Dan
for two years and had a great deal of respect for him. Commissioner Dale said he and Dan were
joined at the hip on stormwater matters. Commissioner Dale said even after he left the Board, he
still had a tremendous interest in stormwater and in the Town. Commissioner Dale said we were
fortunate to have Dan as Mayor and really unfortunate to lose him. Commissioner Dale said he
hopes the Town will send a fruit basket or something to show our appreciation in that regard.
Commissioner Dale said in a more mundane matter, he didn’t take the opportunity Monday to talk
briefly about the Recycle Center. Commissioner Dale said if you have been there, you have seen
three bright signs that we have there for our people who have trouble seeing and then after seeing,
following directions. Commissioner Dale said it has helped to segregate the material and it has
helped significantly. Commissioner Dale said on the flip side, the manager at Food Lion caught him
on Sunday when he was at the store. Commissioner Dale said he told me he would no longer accept
our plastic bags. Commissioner Dale said they are under some type of environmental concern that
would not allow them to take our plastic bags. Commissioner Dale said many of you who have seen
what we accumulate there, in one week we accumulate four to five, eighty gallons worth of plastic
bags. Commissioner Dale said it fills up the back of a pick-up truck and those plastic bags cannot
go into the comingled recyclable mainstream. Commissioner Dale said that’s why we collected
them separately and took them to Food Lion to be recycled. Commissioner Dale said he talked to
the manager at Lowes on Tuesday and he was very reticent but considerate and he pinned him
against the wall and told him we really need to find an outlet for this, will you please reconsider.

3
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Commissioner Dale said he is going to see him on Friday to see whether he’s reconsidered.
Commissioner Dale said it would be a real shame to regress and put all those plastic bags in the
landfill. Commissioner Dale said we will try to find an alternative, hopefully very quickly.
Commissioner Dale said there are alternatives. Commissioner Dale said he has heard they can use
those bags for road building purposes by grinding them up and adding other commodities.
Commissioner Dale said there is the potential in the country to use those plastic bags and to not put
them in the landfill. Commissioner Dale said the stores empty the bins of plastic bags that are
received by their customers about once a week. Commissioner Dale said both of the stores have told
him that the plastic bags are so contaminated; they are not effectively able to recycle those.
Commissioner Dale said it is just a matter of trying to find somebody who has an operation that will
effectively use them and keep them out of the landfill. Commissioner Dale said we will continue to
work on that and stay tuned. Thank you.

Commissioner Przywara — Commissioner Przywara said we all recently received a letter from an
individual that was complaining about some work that was done by his property, some drainage
work. Commissioner Przywara said he is not complaining about the work. Commissioner Przywara
said the letter that was sent out to the individual said we went out and did this and all that other stuff
is signed the Mayor and Board of Commissioners. Commissioner Przywara said he doesn’t think
the letter should say the Mayor and Board of Commissioners. Commissioner Przywara said he had
no idea what the individual was talking about but the letter implies that the Mayor and Board of
Commissioners knows. Commissioner Davis said couldn’t the letter be signed Town Administrator.
Commissioner Davis said the Board really doesn’t see the service request. Mayor Dunn said maybe
they need to get more than a form letter. Mr. Mendenhall said this particular person wasn’t happy
with any of our responses and Mayor Dunn said that is true. Commissioner Dale said in this
particular case, he and the Mayor personally went to this individual’s house and spent considerable
time looking at the issue and this is probably not solvable. Mayor Dunn said she agrees.
Commissioner Przywara said we all know the flood maps are out there and Mr. Mendenhall talked
about it with the Planning Board at their meeting and said that the Town will probably be doing
something. Commissioner Przywara said at The Farm, there are over 200 houses that are impacted
by the new flood map. Commissioner Przywara said he has been scheduling meetings at the
amenity center with the residents there talking about the flood maps and explaining stuff about the
flood maps. Commissioner Przywara said it is a 2002 map system. Commissioner Przywara said
and in The Farm particularly, they are using elevations before any building was on them.
Commissioner Przywara said it’s a problem when you see property that is higher than another
property and the lower property isn’t in the flood zone but the higher property is in a flood zone.
Commissioner Przywara said there has been some criticism of the Town at the meeting because they
said the Town had information that could have showed that information was incorrect.
Commissioner Przywara said someone approached him and he said that one time he talked to Mr.
Mendenhall and asked if the Town had any information or is it the Town’s responsibility and the
answer was no. Commissioner Przywara said that people keep insisting that the Town has some type
of responsibility. Commissioner Przywara said he told them that he would take it up at the next
Board of Commissioners meeting. Mayor Dunn said the answer is no. Commissioner Davis said
many believe that the Town has had input into these maps and we have had absolutely none; nor did
they want any input from us, that’s the sad part. Commissioner Przywara said that was another
argument that someone had said to him. Commissioner Przywara said they said well if the Town
didn’t ask for it to be done; it was because you asked for flood money. Commissioner Przywara said
yes, we asked for money because the place got flooded. Mayor Dunn said Mr. Tucker clearly stated
that the State manages and the State requests the review. Commissioner Przywara said the review is
every five years now. Commissioner Brennan said that is very important about what Mr. Robert
Tucker said from East Coast Engineering. Commissioner Brennan said this was a new program
started by the Federal Government back at the turn of the century. Commissioner Brennan said this
is something that is coming down from the top and it was nothing that was pushed up from the
bottom. Commissioner Brennan said people have to understand this and they don’t understand it.

4
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Commissioner Brennan said we keep saying that we had nothing to do with this; it’s coming down
from the top. Commissioner Brennan said it comes down from the top. Commissioner Przywara
said although some had this concern, the majority of the people are more than thankful that we held
the meetings and explained it to them and they don’t have to go ballistic. Commissioner Przywara
said that some people have said they have lived here when we had the twenty-three inches of rain
and they didn’t flood and Commissioner Przywara said that is how effective the design is.
Commissioner Przywara said unfortunately we just have to get the map correct and that is a battle
that he understands that D.R. Horton is pursuing. Commissioner Przywara said he just wanted to
share that with the Board and make sure we got that out there. Mayor Dunn said you are fortunate to
still have your builder out there on the property. Commissioner Przywara said it will be an
interesting challenge for those communities who don’t have a builder on the property anymore.
There was discussion on getting an elevation certificate. Commissioner Przywara handed out a
sheet that he prepared on how and where to get information and the flood map.

Commissioner Mayhew — Commissioner Mayhew said she has nothing today.

Commissioner Davis — Commissioner Davis said he is glad that Commissioner Przywara has started
his meetings because he had already talked to Jon about doing that in his community at the
clubhouse. Commissioner Davis said they have 20 homes but he still wants to explain the process to
those residents. Commissioner Davis said hopefully they will be able to elevate out of this but they
need an explanation. Commissioner Davis said the second thing is Dan Mann. Commissioner
Davis said he was always here to call us to task. Commissioner Davis said when we screwed up, he
was not afraid to come in and tell us. Commissioner Davis said he liked him a lot.

Mayor Dunn - Mayor Dunn said she would like to reflect on Dan Mann. Commissioner Dunn said
she thinks she met him almost as soon as she moved here because she needed the person who wrote
the bulletin for Carolina Shores and he was on the Board at that time and very interested. Mayor
Dunn said so we became friends fifteen years ago. Mayor Dunn said he was the President of the
Carolina Shores POA and she was on the Board and then he became Mayor. Mayor Dunn his
interest in stormwater runoff and he had all sorts old documents and old studies and was always very
willing to share. Mayor Dunn said we are going to miss him. Commissioner Davis said when he
became Commissioner, Dan came to his door and introduced himself and offered him one of his
books.

Closed Session:
None

Adjournment:

COMMISSIONER BRENNAN MADE A MOTION TO ADJOURN THE MARCH 8, 2018
BOARD OF COMMISSIONERS MEETING. COMMISSIONER DAVIS SECONDED THE
MOTION. MAYOR DUNN CALLED FOR A VOTE AND MOTION CARRIED BY
UNANIMOUS VOTE.

Mayor
Submitted by:
Nicole Hewett, Town Clerk
5
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TOWN OF CAROLINA SHORES
BOARD OF COMMISSIONERS
SPECIAL CALLED MEETING MINUTES
March 20, 2018
9:00 a.m.

DRAFT

Mayor Joyce Dunn called the March 20, 2018 Special Called Meeting to order at 9:04 a.m.
Commissioners Present: Bill Brennan, Gere Dale, Greg Davis and Joseph J. Przywara. Others
Present: Jon Mendenhall, Town Administrator; James Eldridge, Town Attorney and Nicole
Hewett, Town Clerk.

Absent: Commissioner Beverly Mayhew

Closed Session Pursuant to N.C.G.S. 143-318.11(a)(3) Legal:

COMMISSIONER BRENNAN MADE A MOTION TO GO INTO CLOSED SESSION
PURSUANT TO N.C.G.S. 143-318.11(a)(3) LEGAL. COMMISSIONER DAVIS SECONDED
THE MOTION. MAYOR DUNN CALLED FOR A VOTE AND MOTION CARRIED BY
UNANIMOUS VOTE.

COMMISSIONER DAVIS MADE A MOTION TO COME OUT OF CLOSED SESSION AND
GO BACK INTO REGULAR SESSION. COMMISSIONER BRENNAN SECONDED THE
MOTION. MAYOR DUNN CALLED FOR A VOTE AND MOTION CARRIED BY
UNANIMOUS VOTE.

There were no announcements made.

Adjourn:

COMMISSIONER BRENNAN MADE A MOTION TO ADJOURN THE MARCH 20, 2018
BOARD OF COMMISSIONERS SPECIAL CALLED MEETING AT 10:00 A.M.
COMMISSIONER DAVIS SECONDED THE MOTION. MAYOR DUNN CALLED FOR A
VOTE AND MOTION CARRIED BY UNANIMOUS VOTE.

Mayor

Submitted by:
Nicole Hewett, Town Clerk

April 2018 Town of Carolina Shores 11 of 38
Board of Commissioners Agenda Packet



Town of Carolina Shores Board of Commissioners
Agenda Item Summarization & Narrative

Item: Administrative Report
Contact: Mr. Jon Mendenhall, Town Administrator
Location: Administrative Reports

“Administrative Reports”

Follow-up: None

Requested Action: Receive reports on the administration of the Town
Budgetary Impact: None

Narrative:

This item presents for the Board’s information various reports on the administration of the Town.
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TOWN OF CAROLINA SHORES
NORTH CAROLINA

Phone 910-575-4877
Fax 910-575-4812

200 Persimmon Road
Carolina Shores, NC 28467

MEMORANDUM
TO: Mayor and Board of Commissioners
FROM: Jon M. Mendenhall, Town Administrator
SUBJECT:  March Administrative Report
DATE: 2/27/18
ENCL: None
CC: File

This report serves as the report of administrative activities undertaken by the Town in the
previous month and summarizes administrative, operational, and project updates for the
reporting period.

Administrative

Administrative work this past month focused on continuous improvement, special projects, and
grant management.

Operational

Finance

Finance is working on FEMA related paperwork for the final Hurricane Matthew reimbursement,
a budget amendment (see Finance report). Finance reporting is being enhanced to provide a more
comprehensive review of the Town’s financials and balance sheet.

Public Works

Maintenance

March is scheduled to be asphalt work and special projects prior to onset of grass cutting in
April. The special projects are: de-muck stormwater pond, and construct concert venue. Asphalt
patching will occur with the balance of the crew.

Inspections
Inspection volumes remain very high.
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Public Safety
Code Compliance is working largely on the Neighborhood Improvement and Community
Enhancement Team to support volunteers and the vigorous schedule planned for this spring.

Project
Drainage
Drainage Spot Improvement Program 2018 is underway and approximately 50%
complete, all legal work is complete except for a late arriving project, engineering is
substantially complete on the last batch and has undergone review which resulted in some
minor changes. A bid process is slated to occur in March in the informal range and award
made for work to start soon thereafter to wrap-up the remainder of the work program for
DSIP 18. No known projects exist for the next iteration of the work program for DSIP 20.

Town-wide Drainage Study
Draft complete, presentation and discussion on this agenda

Town Hall Campus Improvements
Stormwater — bid awarded February
Grounds Plan — Implementation of previous design scheduled for this month (March)

Resurfacing
Annual Resurfacing Project
1. FY 18 Capital Project — bid award on this agenda

Street Maintenance Program

1. SMP 18-A-2 - Seal Coat in Maintenance Zone #3A after Sunfield Capital Project
Streets: Sun, Mashie, Deer Run — based on Sunfield timeline, it is anticipated that this
project will have to be pushed into the next fiscal year so as not to conflict with the
Sunfield work

2. SMP 18-A-3 - Seal Coat in Maintenance Zone #2
Streets: Inlet, Buoy, Moss, Landing, Plainview, Yellow Jacket, Niblick, Putter —
project will be let in March with work to occur in April

Page 2 of 2
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TOWN OF CAROLINA SHORES

FINANCE REPORT
2-28-2018
GENERAL FUND
BUDGET SUMMARY
2017-2018 ACTUAL AS PERCENT
REVISED OF 2-28-2018
ADOPTED
EXPENDITURES
OPERATING 1,931,465 1,379,848
CAPITAL 305,000 238,288
TOTAL... 2,236,465 1,618,136 12%
REVENUES
PROPERTY & MV TAX 420,000 422,782
SALES TAX 630,000 499,953
UTILITY FRANCHISE 135,000 46,102
MISC. (Bldg.Permits, 491,000 433,269
Beer/Wine, Interest)
Hurricane Reibursement 574,454
Approp. Funds 451,257
Powell Bill Funds 109,208 111,346
TOTAL. .. 2,236,465 2,087,906 93%
CHECKING ACCOUNT
Beginning Balance- 2/1/18 $3,968,831.94
Ending Balance -2/28/18 $3,982,862.78
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Town of Carclina Shores
3/16/2018 9:18:36 AM

Budget vs Actual

Page

1 Of 8

Period Ending 2/28/2018

10 GERNERAL FUND :° . S S T SR
- Description ‘Budget MTD “YTD ~~°  Variance. - ‘Percent -
Revenues
10-0000-000 "GENERAL FUND" 0 0.00 0.060 0.00
10-0300-000 GENERAL FUND 0 0.00 0.00 0.00
REVENUES
10-0301-000 TRANSF FROM CIP 0 0.00 0.00 0.00
10-3100-101 TAXES-2012 0 0.00 0.00 0.00
10-3100-102 TAXES, 2011 0 0.00 0.00 0.00
10-3100-103 PIOR YEARS PROP TAX 0 0.00 0.00 0.00
10-3100-108 TOWN PROPERTY TAX 0 0.00 0.00 0.00
10-3113-140 TAXES, 2013 0 0.00 0.00 0.00
10-3113-141 TAXES, 2014 0 0.00 0.00 0.00
10-3113-142 TAXES, 2015 0 0.00 0.00 0.00
10-3113-143 TAXES, 2016 0 0.00 0.00 0.00
10-3113-144 TAXES, 2017 390,000 2,215.88 400,565.39 10,665.39 103%
10-3193-180 TAX INTEREST t] {0.12) 24.39 24.39
10-3194-120 MV TAXES 30,000 (860.44) 22,192.21 (7,807.79) 74%
10-3230-351 LOCAL OPTION SALES 630,000 (652.41) 499,952 65 (130,047.35) 79%
TAX
10-3230-360 HOLD HARMLESS 0 0.00 0.00 0.00
DISTRIBUTIONS
10-3250-110 Solid Waste Disposal Tax 1,500 74.55 1,269.27 {230.73) 85%
10-3260-110 Business Registration 2,000 50.00 3,100.00 1,100.00 155%
10-3316-000 Powell Bill Revenue 109,208 0.00 111,346.76 2,138.76  102%
10-3321-000 Sales & Use Tax Refund 5,000 0.00 10,160.81 5160.81 203%
10-3322-350 BEER/WINE EXCIXE TAX 12,000 0.00 0.00 (12,000.00)
10-3324-310 UTILITY FRANCHISE 135,000 {38,422.75) 46,101.79 (88,898.21) 34%
10-3325-310 TELECOMMUNICATIONS 0 0.00 0.00 0.00
TAX
10-3326-310 SALES TAX VIDEC 0 0.00 0.00 0.00
PROGRAMMING
10-3326-315 SALES OF 50,000 0.00 760.00 (49,240.00) 2%
SERVICE(FastTrack)
10-3343-410 BUILDING PERMITS 350,000 21,297.90 377,260.79 27,260.79  108%
10-3343-415 ZONING PERMITS 45,000 1,200.00 14,250.00 {30,750.00) 32%
10-3343-430 CERTIFICATE OF 7.000 100.00 10,200.00 3,200.00 146%
OCCUPANCY
10-3346-430 APPLICATION 1,000 0.00 0.00 (1,000.00)
FEE/IZONING
10-3831-491 INTEREST GENERAL 7,500 700.67 2,600.02 (4,899.98) 35%
FUND
10-3832-630 Hurricane Reimbursement 0 0.00 574454.18 574,454.18
10-3838-890 MISC. INCOME 10,000 3,195.47 13,667.62 3668762 137%
10-3880-000 HOMEOWNER RECOVERY 0 0.00 0.00 0.00
FEES TOWN PORTION
10-3991-895 DesignatedFunds 0 0.00 0.00 0.00
Town of Carolina Shores 16 of 38
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Budget vs Actual

Town of Carolina Shores
3/16/2018 9:18:36 AM

Page 2 0Of8

Period Ending 2/28/2018

10 GERNERALFUND - £ EERET RS | | S
" 'Description ) " Budget MTD ' YTD ‘Variance - Percent
10-3991-980 APPROP. FUNDS 451,257 0.00 0.0¢ (451,257.00}
10-3991-991 USDA LOAN 0 0.00 0.00 0.00
Revenues Totals 2,236,465 {11,101.25) 2,087,905.88 {148,559.12) 93%
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Town of Carolina Shores
3/16/2018 9:18:36 AM

Budget vs Actual

Page

3 Of8

Period Ending 2/28/2018
10GERNERALFUND -

Budget

. MTD

- YTD

Variance . - Percent

- Description -’
Expenses

10-4110-000 GOVERNING BODY 0 0.00 0.00 0.00
10-4110-126 BOARD/FEES 10,500 0.00 5,200.00 5,300.00 50%
10-4110-181 FICA/MED 800 0.00 397.80 402.20 50%
10-4110-310 TRAVEL 200 248,52 248.52 {48.52) 124%
10-4110-499 MISC. 1,500 40.00 1,896.14 (396.14) 126%

GOVERNING BODY Totals 13,000 288.52 7,742 .46 5,257.54 60%
10-4120-000 ADMINISTRATION 0 0.00 0.00 0.00
10-4120-121 SALARIES F/T 215,000 16,806.35 150,633.98 64,366.02 70%
10-4120-123 SALARIES INCENTIVE 5,000 300.00 2,550.00 2,450.00 51%
10-4120-126 SALARIES PIT 500 0.00 0.060 500.00
10-4120-180 FRINGE BENEFITS 0 0.00 0.00 0.00
10-4120-181 FICA/MED 18,522 1,178.11 11,588.08 6,933.82 63%
10-4120-182 RETIREMENT 15,435 1,282.99 10,805.40 4,529.60 71%
10-4120-183 GROUP INSURANCE 45,000 2,966.58 2422814 20,771.86 54%
10-4120-185 401K 12,900 973.30 8,166.84 4733.16 63%
10-4120-190 CONTRACT SERVICE 20,000 429.26 4,387.40 15,612.60 22%
(ADME)
10-4120-191 PROF FEES ACCTG 11,000 0.00 9,500.00 1,500.00 86%
10-4120-192 PROF FEES LEGAL 15,000 0.00 11,172.60 3,827.40 74%
10-4120-195 PROF FEE- TOWN CODE 2,000 4,194.80 4,194.80 (2,194.80) 210%
10-4120-199 PROF FEES Other 10,000 0.00 8,648.75 1,351.25 86%
10-4120-250 AUTO SUPPLIES 1,000 55.53 402.01 597.99 40%
10-4120-260 OFFICE SUPPLIES 5,000 344.30 3,344.84 1,655.16 87%
10-4120-265 OFFICE FURNITURE 4,000 0.00 5,149.40 {1,149.40) 129%
10-4120-321 TELEPHONE 8,000 700.45 4,978.92 3,020.08 62%
10-4120-325 POSTAGE 500 0.00 307.13 192.87 61%
10-4120-352 MAIN/REPAIR EQUIPT 1,000 0.00 0.00 1,000.00
10-4120-353 MAIN/REPAIRS AUTO 1,500 0.00 763.65 736.35 51%
10-4120-370 LEGAL ADVERTISING 2,000 136.30 136.30 1,863.70 7%
10-4120-380 COMPUTER 5,000 0.060 858.50 4,141.50 17%
SER/PROGRAMS
10-4120-395 EMPLOYEE TRAINING 2,500 42975 2,251.97 248.03 90%
10-4120-450 INS/BOND/MWC 40,000 0.00 33,616.35 6,483.65 84%
10-4120-480 E.S.C. - Unemployment 4,000 0.00 433.57 3,566.43 11%
Pymts.
10-4120-491 DUES/SUBS 8,000 492.00 7,639.91 360.09 95%
10-4120-499 MISC 2,000 0.00 2,469.83 (469.83) 123%
10-4120-741 NONCAPITALIZABLE 0 0.00 0.00 0.00
OUTLAY

ADMINISTRATION Totals 454 857 30,289.72 308,229.37 146,627.63 68%
10-4140-190 TAXES-COLLECTION FEE 4,000 12.98 3,000.61 999.39 75%
10-4140-191 DMV-COLLECTION FEE 6800 0.00 318.71 281.29 53%
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Town of Carolina Shores

Budget vs Actual

3/16/2018 9:18:36 AM Page 4 Of 8
Period Ending 2/28/2018
Totals 4,600 12.98 3,319.32 1,280.68 72%
10-4170-190 Elections Fee 5,000 0.00 3,126.94 1,873.08 63%
ELECTIONS Totals 5,000 0.00 3,126.94 1,873.06 63%
10-4190-000 PUBLIC BLDG/BEAUTY 0 0.00 0.00 0.00
10-4190-126 SALARIES P/T 20,000 1,112.00 10,180.18 9,819.82 51%
10-4190-181 FICA/MED 2,000 77.40 77110 1,228.90 39%
10-4190-182 RETIREMENT 0 0.00 0.00 0.00
10-4190-190 CONTRACTED SERVICES 5,000 817.51 3,642.10 1,367.90 73%
10-4190-240 MAINT/REPAIR BLDG 3,500 0.00 1,190.31 2,309.69 34%
10-4190-290 DEPT. MATERIALS 2,000 129.91 1,874.89 125.11 94%
10-4190-291 RECREATIONAL/EVENTS 0 0.00 0.00 0.00
10-4180-331 UTILITIES-TH 15,000 1,840.73 8,832.63 6,167.37 59%
10-4190-352 REPAIR/MAINT EQUIP 500 0.00 0.00 500.00
10-4180-582 Debt Payment - Principal 0 0.00 0.00 0.00
10-4180-583 Debt Payment - Interest 0 0.00 0.60 0.00
10-4190-580 CAPITAL OUTLAY-OTHER 0 0.00 0.00 0.00
10-4190-600 NONCAPITALIZABLE 0 0.00 0.00 0.00
ASSETS
PUBLIC BUILD/BEAUTY Totals 48,000 3,077.55 26,491.21 21,508.79 55%
10-4330-000 PUBLIC SAFETY a 0.00 0.00 0.00
10-4330-126 SALARIES PIT 22,000 1,622.90 14,633.35 7,366.65 67%
10-4330-180 INCENTIVE PAYMENTS 0 50.00 425.00 (425.00)
10-4330-181 FICA/MED 1,900 110.71 1,142.38 757.62 80%
10-4330-190 CONTRACT SERVICES 30,000 1,200.00 9,885.00 20,115.00 33%
10-4330-240 CALABASH FIRE DEPT 30,000 0.00 30,000.00 0.00 100%
10-4330-245 CALABASH EMS 0 0.00 0.00 0.60
10-4330-250 BRUNSWICK CTY FIRE 500 0.00 625.00 {125.00) 125%
FEES
10-4330-255 AUTO SUPPLIES 1,000 91.68 354.89 845.11 35%
10-4330-260 DEPARTMENT SUPPLIES 1,600 50.00 762.72 737.28 51%
10-4330-266 EMERGENCY MGMT 0 450.00 38,327.41 (38,327.41)
10-4330-395 EMPLOYEE TRAINING 0 0.00 153.83 (153.83)
10-4330-500 PUBLIC SAFETY 0 0.00 0.00 0.00
RESERVE
PUBLIC SAFETY Totals 86,900 3,475.29 96,309.58 {9,408.58) 111%
10-4340-000 ECONOMIC 0 0.00 0.00 0.00
DEVELOPMENT
10-4340-180 INCENTIVE PAYMENTS 0 0.00 0.00 0.00
10-4340-199 PROFESSIONAL FEES 2,000 0.00 0.00 2,000.00
10-4340-260 DEPARTMENT SUPPLIES 500 0.00 0.00 500.00
10-4340-266 CHAMBER OF 0 0.00 0.00 0.00
COMMERCE
10-4340-310 TRAVEL 0 0.00 0.00 0.00
10-4340-480 MARKETING 25,000 2,350.00 11,893.36 13,106.684 48%
10-4340-491 DUES/FEES - OTHER 500 0.00 117.32 382.68 23%
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Town of Carolina Shores

Budget vs Actual

3/16/2018 9:18:36 AM Page 5 Of 8
Period Ending 2/28/2018
NON-DEPARTMENTAL Totals 28,000 2,350.00 12,010.68 15,989.32 43%
10-4350-000 BUILDING INSPECTIONS 0 0.00 0.00 0.00
10-4350-121 SALARIES F/IT 158,000 13,125.00 96,904.16 61,095.84 61%
10-4350-123 INCENTIVE PAYMENTS 0 100.00 200.00 {200.00)
10-4350-126 SALARIES P/T 25,000 1,201.50 10,696.25 14,303.75 43%
10-4350-181 FICA/MED 19,000 1,02565 8,168.80 10,831.20 43%
10-4350-182 RETIREMENT 9,500 991.88 7.217.06 2,282.94 76%
10-4350-183 GROUP INSURANCE 36,000 2,909.46 19,360.56 16,639.44 54%
10-4350-185 401K 9,500 160,92 1,336.05 8,163.95 14%
10-4350-231 EDUCATION/TRAINING 3,000 0.00 216.15 2,783.85 7%
10-4350-250 AUTO SUPPLIES/FUEL 2,500 103.12 864.11 1,635.89 35%
10-4350-260 DEPARTMENT SUPPLIES 2,000 293.10 4,994 .62 (2,994.62) 250%
10-4350-265 EQUIPMENT 0 0.00 0.00 0.00
10-4350-321 TELEPHONE 1,000 146.61 578.84 421.16 58%
10-4350-325 POSTAGE/PRINTING 200 0.00 6,733.42 (6,533.42) 3367%
10-4350-352 REPAIRS/MAINT EQUIP 200 0.00 0.00 200.00
10-4350-353 MAINTENANCE/REPAIRS 1,000 0.00 745.88 254,12 75%
VEHIC
10-4350-380 COMPUTER 2,500 0.00 2,089.99 410.01 84%
SERVICE/PROGRAM
10-4350-491 DUES/FEES 300 100.00 190.00 110.00 B83%
10-4350-59¢ CAPITAL 0 0.00 0.00 0.00
OUTLAY-VEHICLE
BUILDING INSPECTIONS Totals 269,700 20,157.24 160,295.89 109,404.11 59%
10-4500-000 STREETS 0 0.00 0.00 0.00
10-4500-121 SALARIES F/T 175,000 20,378.07 160,196.94 14,803.08 92%
10-4500-123 SALARIES-INCENTIVE 8,000 1,250.00 10,450.00 (2,450.00) 131%
10-4500-126 SALARIES P/T 25,000 1,224.07 9,793.37 15,208.63 39%
10-4500-181 FICA/IMED 20,000 1,654.94 13,710.68 6,289.32 69%
10-4500-182 RETIREMENT 14,000 1,549.39 11,963.31 2,036.69 85%
10-4500-183 GROUP INSURANCE 72,000 6,851.46 50,954.24 21,045.76 71%
10-4500-185 401K 10,000 499.00 4,149.11 5,850.89 A41%
10-4500-190 CONTRACTED SERVICES 20,000 484.94 30,898.90 (10,898.90) 154%
10-4500-240 STREET SUPPLIES 40,000 2,193.69 28,946.10 11,053.90 72%
10-4500-250 AUTO SUPPLIES 7,000 2,393.16 15,134.72 (8,134.72) 216%
10-4500-321 TELEPHONES 1,000 116.56 864.42 135.58 86%
10-4500-331 STREET LIGHTS 120,000 8,435.81 60,618.95 59,381.05 51%
10-4500-350 STREET REPAIRS 55,000 0.00 1,000.00 54,000.00 2%
10-4500-352 REPAIR/MAINT EQUIP 15,000 4.638.17 10,558.69 4,441.31 70%
10-4500-395 EMPLOYEE TRAINING 0 0.00 319.00 (319.00)
10-4500-590 CAPITAL OUTLAY 90,000 8,262.65 114,133.12 (24,133.12) 127%
STREETS Totals 672,000 59,931.91 523,691.55 148,308.45 78%
10-4510-000 POWELL BILL 0 0.00 0.00 0.00
10-4510-591 ROAD PAVING/PATCHING 109,208 0.00 58,110.00 51,098.00 53%
POWELL Totals 109,208 0.00 58,110.00 51,098.00 53%
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Town of Carclina Shores
3/1672018 9:18:36 AM

Budget vs Actual

Page 6 Of8

Period Ending 2/28/2018

10 GERNERALFUND . = =

i Bud.sje.t G

MTD

“Variance ~ ‘Percent

. ~-Description -
10-47G0-000 ENVIRO. PROTECTIONS 0 0.00 0.00 0.00
10-4700-126 SALARIES P/T 0 0.00 0.00 0.00
10-4700-181 FICA/MED 0 0.00 0.00 0.00
10-4700-182 Retirement 0 0.00 0.00 0.00
10-4700-190 CONTRACT SERVICE 70,000 1,867.00 76,168.90 (6,168.90)  109%
10-4700-194 Supplies/Fuel 0 0.00 0.00 0.00
10-4700-240 Departmental Supplies 2,000 0.00 2,274.64 (27464 114%
10-4700-245 C.5. ROADWAY MOWING 0 0.00 0.00 0.00
10-4700-340 INMATE LABCR 0 0.00 0.00 0.00
10-4700-350 5,000 0.00 6,194.30 {1,194.30) 124%
DRAINAGE-RIPRAP,STONE
10-4700-351 DRAINAGE DITCHES 0 0.00 32,979.40 {32,979.40)
10-4700-352 REPAIRS/MAINT EQUIP 0 0.00 0.00 0.00
10-4700-395 EMPLOYEE TRAINING 0 0.00 0.00 0.00
10-4700-580 CAPITAL OUTLAY 0 0.00 0.00 0.00
ENVIRO PROTECTION Totals 77,000 1,867.00 117,617.24 (40,617.24) 153%
10-4710-000 SANITATION 0 0.00 0.00 0.00
10-4710-128 SALARIES P/T 0 0.00 0.00 0.00
10-4710-181 FICAIMED 0 0.00 0.00 0.00
10-4710-182 Retirement 0 0.00 0.00 (.00
10-4710-190 CONTRACTED SERVICES 60,000 4,833.40 34,528.61 25471.39 58%
10-4710-290 DEPT. MATERIALS 500 22500 802.43 (302.43) 160%
10-4710-352 REPAIR/MAINT EQUIP 0 850.00 11,020.00 (11,020.00)
10-4710-580 CAPITAL OUTLAY 0 1,190.00 2,380.00 {2,380.00)
SANITATION Totals 60,500 7,098.40 48,731.04 11,768.96 81%
10-4910-000 PLANNING & ZONING 0 0.00 0.00 0.00
10-4910-121 SALARIES FIT 30,000 0.00 0.00 30,000.00
10-4910-126 BOARD/FEES 2,600 0.00 1,260.00 1,340.00 48%
10-4910-181 Fica/Med 3,000 0.00 96.46 2,903.54 3%
10-4910-182 RETIREMENT 2,100 0.00 0.00 2,100.00
10-4910-183 GROUP INSURANCE 12,000 0.00 0.00 12,000.00
10-4910-185 401 1,800 0.00 0.00 1,800.00
10-4910-199 PROF FEES 4,000 1,010.00 3,308.00 692.00 83%
10-4910-260 Department Supplies 0 0.00 229.99 (229.99)
10-4910-325 Postage/Printing 200 0.00 113.10 86.90 57%
10-4910-370 L.egal Advertising 1,000 0.00 24920 750.80 25%
10-4910-395 Education/Training 0 0.00 0.00 0.00
PLANNING & ZONING Totals 56,700 1,010.00 5,266.75 51,443.25 9%
10-6120-000 CULTURAL & 0 0.00 0.00 0.00
RECREATIONAL
10-6120-180 CONTRACT SERVICES 2,000 0.00 0.00 2,000.00
10-6120-290 DEPARTMENT 2,000 0.00 42470 1,575.30 21%
MATERIALS
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Town of Carolina Shores

Budget vs Actual

3/16/2018 9:18:36 AM Page 7 Of8
Period Endmg 2/28/2018
1OGERNERALFUND - I SRR
* Description - “Budget “© 7 MTD ¢ - YTD ' Variance - Percent -
10- 6120 450 SPECIAL EVENTS 12,000 7,500.00 8,490.85 3,508.15 71%
Totals 16,000 7,500.00 8,915.55 7,084.45 56%
10-9910-000 CONTINGENCY 0 0.60 0.00 0.00
10-9910-991 CONTINGENCY DEPT. 30,000 0.00 0.00 30,000.00
CONTINGENCY Totals 30,000 0.00 0.00 30,000.00
10-9930-000 CAPITAL PROJECTS 0 ¢.00 0.00 0.00
10-9930-199 PROFESSIONAL FEES 15,000 0.00 108,226.00 {93,226.00) 722%
10-9930-540 STORMWATER 90,000 32,150.00 111,900.00 {21,900.00) 124%
10-8930-545 PAVING 200,000 0.00 11,662.26 188,337.74 6%
10-9930-580 CAPITAL OUTLAY-EQUIP 0 0.00 0.00 0.00
10-9930-581 CAPITAL QUTLAY-OTHER 0 0.00 6,500.00 {6,500.00)
10-9930-290 CONTINGENCY 0 0.00 0.00 0.00
RESERVES Totals 305,000 32,150.00 238,288.26 66,711.74 78%
Expenses Totals 2,236,465 170,108.61 1,618,135.84 618,329.186 72%
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Budget vs Actual Graph
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Budget vs Actual Graph
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GL Balance Sheet

Town of Carolina Shores

3/16/2018 2:32:32 PM Page 1 Of 1
Period Ending 2/28/2018
10 : GERNERAL FUND i
Asset

10-0101-000 South State - Checking $3,982,862.78
10-0101-020 South State Bz nk-CD $250,524.55
10-0101-021 NewBridge Bank- CD $202,161.92
10-0106-000 PETTY CASH $200.00
10-0110-000 TAXES RECEIVABLE $11,560.22
10-0110-010 MV TAXES REC. $1,771.20

10 GERNERALFUND ~* o =" o0 - AssetTotal: -+ - $4,449,080.67

Liahility
10-0201-000 ACCOUNTS PAYABLE -$1.87
10-0201-010 ASSESMENT PAYABLE $454.54
10-0210-001 State Tax 4.75% -$11,557.43
10-0210-010 County Tax 2.00% -$4,751.52
10-0224-000 RETIREMENT PAYABLE -$84.95
10-0224-001 401K -$127.11
10-0225-000 ACCRUED PAYROLL $4,171.02
10-0225-001 MEDICAL INS. PAYABLE $173.00
10-0230-002 HOMEOWNERS FUND RECOVERY $777.00
10-0230-005 BUILDERS BOND $49,280.00
10-0280-000 DEFERRED REV TAXES $13,331.42
10-0299-000 FUND BALANCE $3,927,646.53
Current Fund Baiance Adjustment $469,770.04
10 GERNERAL FUND Liability Total: $4,449,080.67
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Resolution 18-11

A RESOLUTION OF THE TOWN OF CAROLINA SHORES
ADOPTING A EMPLOYEE DEFERRED COMPENSATION
PLAN (NC457)

WHEREAS, the Town of Carolina Shores, wishes to provide a qualified defined contribution
plan to the employees of the Town of Carolina Shores.

WHEREAS, the State of North Carolina has established the North Carolina Public Employee
Deferred Compensation Plan, a qualified governmental Deferred Compensation Plan under
Internal Revenue Code §457 (b) for public employees of North Carolina.

NOW, THEREFORE BE IT RESOLVED by the Board of Commissioners of the Town of
Carolina Shores has adopted the North Carolina Public Employee Deferred Compensation Plan
also known as “NC Deferred Comp™ under the terms of the Plan Document and the Third-Party
Administrator Agreement. All employees shall become eligible to defer compensation
immediately with no waiting period.

In the COUNTY OF BRUNSWICK
Adopted this  Day of , 2018

TOWN OF CAROLINA SHORES BOARD OF COMMISSIONERS

By:

Joyce Dunn, Mayor

Attest:

Nicole Hewett, Clerk to the Board

1
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ACTIVITY REPORT - BUILDING PERMITS
TOWN OF CAROLINA SHORES

FEBRUARY 2018
Single Family Residence 3
Total Cost of Construction $577,664
(Stick built — SF)
Multi- Unit Housing 0
Total Cost of Construction $0
(Multi Unit Housing)
Modular Home Permits 0

Total Cost of Construction — Modular $0
Manufactured Home Permits 0

Total Cost of Construction — Manufactured | $0

Homes

Commercial/Industrial Building Permits 0

Total Cost of Construction $0
Commercial/Industrial Building

TOTAL BUILDING PERMIT $577,664
CONSTRUCTION VALUATION

Other Building Permits (i.e. Addition, $3,503
fence, deck, garage, shed, sunroom, mail

station, concrete/asphalt paving, roof over

deck, windows) construction valuation

Building Permits 4
Demolition 0
Floodplain Permits 21
Electrical Permits 4
Driveway Permits 4
Mechanical Permits/Gas Permits 17

Zoning Permits 6
Plumbing Permits 0

Sign Commercial 1
Inspections Completed 328
Certificate of Occupancy Certificates 7

TOTAL CERTIFICATE OF $1,403,942
OCCUPANCY (CONSTRUCTION

VALUATION)

PERMIT FEE REVENUE $13,767.80
YEAR TO DATE PERMIT REVENUE | $409,444.31

April 2018

Cc: Town Administrator — FINAL REPORT February 2018
Judy — Brunswick Co. Inspection Dept. 253-2024

Town of Carolina Shores
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BUILDING INSPECTIONS DIVISION
MONTHLY ACTIVITY REPORT

February 2018

This report covers the period of February 1-28, 2018. The month of February was very active in all areas
including building permits, inspections, plan reviews, and service requests.

BUILDING PERMITS & CERTIFICATES OF OCCUPANCY ISSUED
3 permits for new single family have been approved (construction value $577,664).

In addition, there is 4 building permit for repair/remodel underway.

7 certificates of occupancy was issued in February 2018 (construction value $1,403,942)
There are 91 valid new home permits open now where the homes are in various stages of construction.
OTHER PERMITS ISSUED

Mechanical: 17

Electrical: 4

Plumbing: 0

Zoning: 6

Floodplain: 21

Driveway: 4

INSPECTIONS

328 building inspections have been completed.

TREE PERMITS

Permits: 3
Trees: 33
Approved: 33
Denied: 0
Replacement: 0

OTHER ACTIVITIES

Approximately $13,767.80 in permit fees was collected in February 2018. YTD collected $409,444.31.

All monthly reports to federal, state, and county have been completed in addition to weekly and monthly reports
to construction statisticians.

Building inspections staff issued 50 recycle center stickers. The number of stickers issued per development is
as follows: Beacon Townes-3, Carolina Shores-26, Calabash Lakes-8, Farm at Brunswick-6, Lighthouse Cove-
0, and Village at Calabash-7.
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April 4, 2018

Floodplain Communications Plan
Town of Carolina Shores, North Carolina

Overview

The Federal Emergency Management Association (FEMA) will announce updates to its National Flood Insurance
Program in 2018 to include flood zone maps based on new data. State-of-the-art digital simulation techniques
(that were not available in 2006) have improved the way flooding is predicted. This newer technology enables

better visualization of topography and landscapes to predict where water will rise and why.

This new information impacts all of the coastal Carolinas including the Town of Carolina Shores Brunswick County
and neighboring Horry county. Flood Zones have changed since the current map was first introduced in 2006
because computer simulations have helped identify where the greatest risks are to these community lie. It's
important that everyone in the Town of Carolina Shores know and understand the risks of living near the ocean
and the surrounding low country. Understanding these risks, protecting residents, their families and their

properties is of the utmost importance to the Town of Carolina Shores.

Additional resources and information have been provided to help residents understand the 2018 National Flood

Insurance Program.
2006 FEMA Flood Map (display at Town Hall Meeting)
2018 FEMA Flood Map (display at Town Hall Meeting)

Protecting Your Property
Flooding
e Afloodplain is an area adjacent to a body of water.
o Flood studies, flood data, maps and terrain are the factors that determine a floodplain.
e The causes of flooding include rainfall (the most important factor), spring snow melt, a weather event and
lack of drainage.
o Frequency

=  Historical data for this area
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Flood Zone

e The 2018 FEMA flood zone map has changed since 2006 — Properties have been added to the flood zone
in 2018 that were previously not in the flood zone when the original map was created in 2006.

e Residents whose property have been added to the 2018 flood zone map but were not in the 2006 flood
zone map will be impacted most.

o Aflood map informs your community about the local flood risk. It helps set minimum floodplain
standards so that your community builds safely and resiliently. It determines the cost of flood insurance,
which helps property owners to financially protect themselves against flooding.

o Federal Emergency Management Agency (FEMA) creates these maps
o The flood maps are developed using sound science generated by engineering experts.

Flood Insurance

e  For home owners with a mortgage through a federally regulated or insured lender, they will be required
to have flood insurance when the Flood Insurance Rate Maps (FIRMs) become effective.

e Tounderstand how flood insurance works homeowners are encouraged to contact their insurance agent.

e According to FEMA and the National Flood Insurance Program, any building located in an A or V zone is
considered to be in a Special Flood Hazard Area, and is lower than the Base Flood Elevation.

o Flood hazard areas identified on the Flood Insurance Rate Map are identified as a Special Flood
Hazard Area (SFHA). SFHA are defined as the area that will be inundated by the flood event
having a 1% chance of being equaled or exceeded in any given year. The 1% annual chance flood
is also referred to as the base flood or 100-year flood.
o Home elevations vary. Please refer to your building plan or elevation certificate.
Testimonials
Citizen (living in flood zone)
Citizen (not living in flood zone)
Citizen who has lived through flooding in the past (Norm?)

Insurance agent (Norm?)

vk N

County civil engineer (Robert?)

Resources

1. How Flooding Happens

2. What is a 100-Year Flood?
3. Whatis a Floodplain?
4. Aerial video of Brunswick County flooding, October 2015
5. FEMA Website
6. 2018 National Flood Insurance Program
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https://youtu.be/GQ-iWUkg4t0
https://youtu.be/EACkiMRT0pc
https://youtu.be/-PBT4OEJfGs
https://youtu.be/yQSnnsXjzFo
https://www.fema.gov/
https://www.fema.gov/national-flood-insurance-program

10.
11.
12.
13.

FEMA Flood Map Service Center: Carolina Shores

Data Visualization: Historical Flood Risk and Costs

Flood Zones: Why do | need flood insurance, even though my community has never been flooded?

An Introduction to Floodplain Maps: Understanding Floodplain Maps and Flood Risk

Risk Mitigation Information

Related Links

Regional FEMA Office

Communication Channels

1. Create a section on the town website dedicated to the 2018 FEMA Flood Insurance Program
2. Issue press releases to town developments boards of directors as needed
3. Publish article in community newspaper(s)
4. Post announcements at public library and direct people to town website
5. Publicize through local radio and TV
6. Schedule Town Hall meeting with subject matter experts and invite citizens (record meeting and post on
website)
Time Frame
1. Plan Approved — April 9
2. Press Release written — April 16
3. Publicize (website, newspaper, library, TV, radio) — April 16
4. Town Hall meeting — May 15
5. Insurance application for certification waiver (cutoff date) —July 1
6. FEMA maps announced — August 1
Notes
1. Does federal government issue any statement or press release on this?
2. Does the State of North Carolina issue any statement or press release on this?
3. Does Brunswick County issue any statement or press release on this?
4. How is this being handled by Calabash town government?
5. How is it being handled by Little River, Sunset Beach, etc.?
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https://msc.fema.gov/portal/search?AddressQuery=Carolina%20Shores%2C%20nc#searchresultsanchor
https://www.fema.gov/data-visualization-floods-data-visualization
https://www.fema.gov/faq-details/Flood-Zones/
https://youtu.be/cU7P3XmL_50
https://www.fema.gov/what-mitigation
https://www.fema.gov/national-flood-insurance-program-links-related-sites
https://www.fema.gov/region-iv-al-fl-ga-ky-ms-nc-sc-tn

Item:
Contact:

Location:

Follow-up:

Requested Action:

Budgetary Impact:

Narrative:

Town of Carolina Shores Board of Commissioners
Agenda Item Summarization & Narrative

Public Hearings

Ms. Joyce Dunn, Mayor

Public Hearings

“Public Hearings”

None

Conduct Public Hearing(s) as scheduled

None

This item presents for the Board’s action various public hearings as scheduled by the Board
subject to the rules of procedure duly adopted by the Board of Commissioners and further
subject to the requirements of the North Carolina General Statutes.

April 2018
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Item:
Contact:
Location:

Follow-up:

Requested Action:

Budgetary Impact:

Narrative:

Town of Carolina Shores Board of Commissioners
Agenda Item Summarization & Narrative
Parks Commission Update
Mr. Jon Mendenhall, Town Administrator
New Business
None
Action (motion, second, vote)

None

The Board is requested to consider appointing the last member to the Parks Commission:

Mr. Ed Lillis, Beacon Townes

Additionally, the Board is requested to consider the 2018 Parks Commission Calendar, excerpted

below:

May 16, 2018 2pm
August 15, 2018 2pm

November 14, 2018 2pm

April 2018
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TOWN OF CAROLINA SHORES
200 Persimmon Road
Carolina Shores, NC 28467

2018 TOCS PARKS COMMISSION MEETING SCHEDULE

The Town of Carolina Shores Parks Commission shall hold quarterly
scheduled meetings at 2:00 pm one Wednesday a quarter unless otherwise designated
by the Parks Commission.

All meetings of the TOCS Parks Commission shall be held at the Town of
Carolina Shores Town Hall located at 200 Persimmon Road, Carolina Shores, NC
28467.

A copy of the TOCS Parks Commission Meeting schedule is on file with the
Town Clerk.

2018 TOCS PARKS COMMISSION MEETINGSCHEDULE

May 16, 2018 at 2:00 pm
August 15,2018 at 2:00 pm
November 14, 2018 at 2:00 pm
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Item:
Contact:

Location:

Follow-up:

Requested Action:

Budgetary Impact:

Narrative:

Town of Carolina Shores Board of Commissioners
Agenda Item Summarization & Narrative

Public Comment

Ms. Joyce Dunn, Mayor
Public Comment
“Public Comment”
None

Allow time for public comment.

None

This item presents for the Board’s consideration those citizens that have comments pursuant to

GS 160-81.1.

8 160A-81.1. Public comment period during regular meetings.
The council shall provide at least one period for public comment per month at a regular meeting of the council. The
council may adopt reasonable rules governing the conduct of the public comment period, including, but not limited
to, rules (i) fixing the maximum time allotted to each speaker, (ii) providing for the designation of spokesmen for
groups of persons supporting or opposing the same positions, (iii) providing for the selection of delegates from
groups of persons supporting or opposing the same positions when the number of persons wishing to attend the
hearing exceeds the capacity of the hall, and (iv) providing for the maintenance of order and decorum in the conduct
of the hearing. The council is not required to provide a public comment period under this section if no regular
meeting is held during the month. (2005-170, s. 3.)

Time Limit: 5 minutes

April 2018
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Item:
Contact:

Location:

Follow-up:

Requested Action:

Budgetary Impact:

Narrative:

Town of Carolina Shores Board of Commissioners
Agenda Item Summarization & Narrative

Mayor and Board of Commissioners Comments
Ms. Joyce Dunn, Mayor

Mayor and Board of Commissioners Comments
“Mayor and Board of Commissioners Comments”
None

Allow time for Mayor and Board comment.

None

This item presents a time for Mayor and Board’s discussion.

April 2018
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Item:
Contact:

Location:

Follow-up:

Requested Action:

Budgetary Impact:

Narrative:

Town of Carolina Shores Board of Commissioners
Agenda Item Summarization & Narrative

Closed Session
Ms. Joyce Dunn, Mayor
Closed Session
[As specified on the closed session notice and agenda]
None
Enter into closed session pursuant to the notice and agenda

None

Pursuant to GS 143-318.11 Closed Sessions

§ 143-318.11. Closed sessions.

(a) Permitted Purposes. — It is the policy of this State that closed sessions shall be held only
when required to permit a public body to act in the public interest as permitted in this section. A
public body may hold a closed session and exclude the public only when a closed session is

required:

(1) To prevent the disclosure of information that is privileged or confidential pursuant

to the law of this State or of the United States, or not considered a public
record within the meaning of Chapter 132 of the General Statutes.

(2) To prevent the premature disclosure of an honorary degree, scholarship, prize, or

similar award.

(3) To consult with an attorney employed or retained by the public body in order to

4 To

April 2018

preserve the attorney-client privilege between the attorney and the public
body, which privilege is hereby acknowledged. General policy matters may
not be discussed in a closed session and nothing herein shall be construed to
permit a public body to close a meeting that otherwise would be open merely
because an attorney employed or retained by the public body is a participant.
The public body may consider and give instructions to an attorney concerning
the handling or settlement of a claim, judicial action, mediation, arbitration, or
administrative procedure. If the public body has approved or considered a
settlement, other than a malpractice settlement by or on behalf of a hospital, in
closed session, the terms of that settlement shall be reported to the public body
and entered into its minutes as soon as possible within a reasonable time after
the settlement is concluded.

discuss matters relating to the location or expansion of industries or other
businesses in the area served by the public body, including agreement on a
tentative list of economic development incentives that may be offered by the

Town of Carolina Shores 37 of 38
Board of Commissioners Agenda Packet



public body in negotiations. The action approving the signing of an economic
development contract or commitment, or the action authorizing the payment
of economic development expenditures, shall be taken in an open session.

(5) To establish, or to instruct the public body's staff or negotiating agents concerning
the position to be taken by or on behalf of the public body in negotiating (i)
the price and other material terms of a contract or proposed contract for the
acquisition of real property by purchase, option, exchange, or lease; or (ii) the
amount of compensation and other material terms of an employment contract
or proposed employment contract.

(6) To consider the qualifications, competence, performance, character, fitness,
conditions of appointment, or conditions of initial employment of an
individual public officer or employee or prospective public officer or
employee; or to hear or investigate a complaint, charge, or grievance by or
against an individual public officer or employee. General personnel policy
issues may not be considered in a closed session. A public body may not
consider the qualifications, competence, performance, character, fitness,
appointment, or removal of a member of the public body or another body and
may not consider or fill a vacancy among its own membership except in an
open meeting. Final action making an appointment or discharge or removal by
a public body having final authority for the appointment or discharge or
removal shall be taken in an open meeting.

(7) To plan, conduct, or hear reports concerning investigations of alleged criminal
misconduct.

(8) To formulate plans by a local board of education relating to emergency response
to incidents of school violence.

(9) To discuss and take action regarding plans to protect public safety as it relates to
existing or potential terrorist activity and to receive briefings by staff
members, legal counsel, or law enforcement or emergency service officials
concerning actions taken or to be taken to respond to such activity.

(b) Repealed by Session Laws 1991, c. 694, s. 4.

(c) Calling a Closed Session. — A public body may hold a closed session only upon a motion
duly made and adopted at an open meeting. Every motion to close a meeting shall cite one or
more of the permissible purposes listed in subsection (a) of this section. A motion based on
subdivision (a)(1) of this section shall also state the name or citation of the law that renders the
information to be discussed privileged or confidential. A motion based on subdivision (a)(3) of
this section shall identify the parties in each existing lawsuit concerning which the public body
expects to receive advice during the closed session.

(d) Repealed by Session Laws 1993 (Reg. Sess., 1994), c. 570, s. 2. (1979, c. 655, s. 1; 1981,
c. 831; 1985 (Reg. Sess., 1986), c. 932, s. 5; 1991, c. 694, ss. 3, 4; 1993 (Reg. Sess., 1994), c.
570, s. 2; 1995, c. 509, s. 84; 1997-222, s. 2; 1997-290, s. 2; 2001-500, s. 2; 2003-180, s. 2.)
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